03/29/2007 Accts,, Enroll. & Rev. Admin.
1

AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

March 29, 2007 5:00 PM

Aldermen Pinard, Thibault, Aldermanic Chambers

Smith, DeVries, Long City Hall (3" Floor)
1. Chairman Pinard calls the meeting to order.

2. The Clerk calls the roll.

3 Communication from Guy Beloin, Financial Analyst II, submitting the
City’s Monthly Financial Statements (unaudited) for the cight months
ended February 28, 2007,

Ladies and Gentlemen, what is your pleasure?

4. Communication from Sharon Wickens, Financial Analyst 11, submitting
Finance Department reports as follows:

a) department legend;

b) open invoice report over 90 days by fund;

c) open nvoice report all invoices for interdepartmental billings
only;

d) open invoice report all invoices due from the School
Department only;

e) listing of imvoices submitted to City Solicitor for Legal
Determination; and

) accounts receivable summary.

Ladies and Gentlemen, what is your pleasure?

5. Communication from Sharon Wickens, Financial Analyst II, submitting a
detailed reconciliation of the Police Extra Detail Reserve account.
Ladies and Gentlemen, what is your pleasure?

6. Communication from Jennie Angell, Interim Director of Information
Systems, responding to the Finance response of January 23, 2007 relative to
the Management Letter from McGladry & Pullen.

Ladies and Gentlemen, what is your pleasure?

7. If there is no further business, a motion is i order to adjourn.



City of Manchester
Department of Finance

One City Hall Piaza :
Manchester, New Hampshire 031061
Phone: (603) 624-6460

Fax: {603) 624-6549

March 19, 2007

Committee on Accounts, Enroliment and Revenue Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached for your review, please find the City of Manchester’s Monthly Financial Statements.
These unaudited statements represent activity for the eight months ended February 28, 2007 for
Fiscal Year 2007.

Expenditures:

The average unobligated balance by percentage should be 33.33% left as a benchmark.
Depariments with at least a 10% variance, which show benefits separately include; Information
Systems, Building Maintenance and Elderly Services.

Information Systems has recorded obligations for equipment to be reimbursed by the departments
receiving the equipment. This department also has fully encumbered service agreements,
postage as well as telephone obligations for the vear.

Building Maintenance has fully encumbered the service contract for cleaning services for the
year for over $4 million.

Elderly Services has fully encumbered telephone, postage and utilities for over $41 thousand.

The General fund Traffic department has expenditures of $1.24 million less than last year. The
Parking enterprise fund assumed most of the Traffic department’s expenditures.

Revenues:

The Revised Tax Rate Revenues Budger for fiscal year 2007 consists of the following decreases:
(1) School chargebacks — Building Maintenance $500 thousand and Police $70 thousand (2)
Building Permits $50 thousand, Central Purchasing $200 thousand and Parking $1.95 million,
totaling $2.77 million. 9”‘“‘;}

}



Cable franchise fees include a disbursement made to MCTV for $244 thousand, which offset
receipts of $639 thousand, realizing a net amount of $395 thousand.

Permits are $1.74 million less than last year, mostly due to the traffic department revenues going
to the newly created Parking enterprise fund.

Sales and Services revenue in the fiscal year 2006 General fund revenues included Traffic
parking, Civic Center parking and parking violations receipts consisting of $1.42 million which
are in the fiscal year 2007 Parking enterprise fund revenues.

Respectfuily submitted.
ﬂ /i//‘v'? 5 o At

Guy Belom
Financial Analyst I

CITY GLERK'S OFFICE | —

-
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AGENCIES-
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CITY CLERK
MEDO
CITY SOLICITOR
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OFFICE OF YOUTH SERVICES
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HIGHWAY

TRAFFIC
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MCTV

_LIBRARY

SCETDERLY SERVY

TOTAL AGENCIES

RESTRICTED ITEMS-
HEALTH INSURANCE
DENTRL IHSURARNCE
DERTHE BENWEFIT
WORKER'S COMPENSATION
DISABILITY INSURRNCE
CLITY RETIREMENT
FIRE STATL PENSION
POLICE STATE PENSION

FICh
UNEMPLOYMERT
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CGL INSURANCE

TOTAL RESTRICTED ITEMS

KON-DEPARTMENTAL ITEMS~
SALARY ADBJUSTMENT
CONTINGENCY
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
SAFETY REVIEW BOARD
COMMUNITY IMPROVEMENT PROGRAM
MOTCRIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSIDY
EMPLOYEE MEDICARL SERVICES
CONSERVATION COMMISSION
MATURING DEBT
INTEREST ON MATURING DEBT
TECHRQLOGY RESERVE

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of

Manchester,

New Hampshire

Budget vs Actuzl Expenditures - Generzl Fund

By Department
For The bBight Months Ended ¥February 2§

FY 2007
MODIFIED
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City of Manchester, New Hampshire 3/1%/07

Budgef vs Actual Expenditures - General Fund 91312 AM
By Department ®ithout Rastricted Items 1. 01
For The Eight donths Ended February 78, 2006
(GNAUDITED)

Budget Basis
METBUDNENZ

FY 2006 FY 2006 EY 2006 FY 200¢&
MODIFIED OBLIGETIONS UNOBLIGATED PERCENT
EUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES~
ALDERMEN 3 70,000,006 8 52,500.,00 % 17,500.00 25.00
RESESSORS 576,470.00 354,457.50 222,012.18 38.51
BUILDING 1,321,461.00 729,167.29 382,2893.71 34,98
CITY CLERK 1,10%, 985,00 642,181.1¢9 459, 813.81 41.73
MERO 206,432,400 144,652.47 61,786 53 25,93
CITY SOQLICITOR 986, 632.00 372,508.82 414,150.18 408
FINANCE 1,047,625.00 654,574,311 383,050.89 37.52
THEORMATION SYSTEMS 1,811,723.00 1,307,45%3.14 604,229,486 27.83
MAYOR 218,554.00 140G,958.70 77,585,306 35.50
OFFICE OF YOUTH SERVICES 424, 840.00 275,244,448 14%8,585.54 35.21
HUMAN RESOURCES 123, 452.00 482,262 .55 241, 182,45 33.34
PLARNING 725,877.00 479,77%.05 245,897.95 33.85
BUILDING MAINTERANCE DIVISION 6,8904,530.00 5,887,900.84 GiB,548.16 12.50
TRX COLLECTOR 587, 854,00 394,852, 44 183,101,185 32.84
FIRE 16,3%33,849.00 il,006,775.87 5,327,072.13 32,61
PCLICE 16,655,136.00 10,629,839.13 6,025,236.87 i6.18
HEALTH 2,555,748.00 1,566,129.51 985,818.490 38.72
HIGHWAY 16,405,465 00 ib,B04,476.04 5,600,382, 496 34054
TRAFFIC 2,687,487.00 1,638,050.47 1,068,706.53 35.25
WELFARE 1,088,324.00 T3B,566.50 360, 357.5¢C 3z.78
FARKE & RECREATION 2.776,524.00 1,718,844, 84 1,056,579.1¢6 i8.05
MCTV 433,800.00 276,050.80 157,549.10 36.34
LIBRARY 2,107,0z21.00 1,351,578, 82 735,442.38 5B
ELDERLY SERVICES 220, 6859.00 154,302.73 b6, 356.27 30,07
TCTAL AGENCIES 77,694,205.00 52,005,437.56 25,688,767.04 33.06
RESTRICYED ITEMS-~
HEALTH INSURANCE B,245,674.00 5,632,603.53 Z2,633,070.4% 31.532
DENTAL INSURANCE B52,€42.00 520,405.87 332,236,023 38.97
DEATH BEREFIT 85,474.00 40,827.97 44,646.03 52.23
WORKER'S COMPENSATION 945,176,800 703,284,351 241,881.08 25. 5%
PISARBILITY INSURANCE 78,824.00 40,116,593 39,807.07 49.81
ITY RETIREMENT 2,323,317.00¢ 1,455,676.20 867, 646.80 27,35
FIRE STATE PEHSION 2,063,974,00 i,382,603.58 681, 370.42 33.01
POLICE STATE PENSICN 1,228,735.00 144,340,250 435,354.75 i5.41
FICA 2,580,876.00 1,564,674.81 1,016,203.15 39,37
UREMPLOYMENT 20,400,900 20,008.60 - -
TUITION 5G,000.00 33,163.48 lo,836.51 13.67
CGL INSURANCE 575,564 .00 51z, 724.02 62,830,095 10.82
TOTAL RESTRICTED ITEMS 1%,052,358.06 T2, 680,425,686 €,371,932.38 33044
NON-DEPARTMENTAL ITEMS-
CONTINGENCY 285,370.80 - 285, 37G.88 300
CIVIC CONTRIBUTIONS 164, 340.00 27,624, 42 i6.8:2
NON-CITY PROGRAMS 68,837, 00 68,817.00C -
SAFETY REVIEW BOARD 40, 660.00 26,158.24 16,501.76 40,58
COMMUNITY LMPROVEMERT PROGREM 2,271,765.00 2,244,285.00 27,2480.00 L.26
MOTORIZEDR EQUIPMENT REPLACEMENT 60,731 .97 763,006.74 37,735.23 758
TRANSIT SUBSIDY 1,074,691.00 1,074, 891.00 - -
EMPLOYEE MEDICAL SERVICES 11G, 987.23 54, 308.50 £2,617.73 53.58
CONSERVATION COMMISSICN G,49% 08 1,104,582 334 87.74
MATURTHGE DEBT &,986,025.400 5,874,251.12 41.18
INTEREST OF MATURING DEBT 5,481,700.400 3,31C,778.75 3is.e0
HEALTH INSURANCE AUDIT 2540,800.00 133,816.77 46,47
TRUST FUND {MER} 500,000,400 500,00C.00 - -

TOTAL NON-DEPARTHMENTAL ITEMS

OTAL GENERAL FUND

=1




City of Manchester, New Hampshire 3/18/707

Budget vs Actual Expenditures - Genersl Fund G:12 AM
By Dg¢partment With Restricted Items .01
For The BEight Months Ended February 28, 20607
(UNAUDITED)
Budget Basis
MNTBUDCOM]
FY 2007 FY 2607 FY 2007 FY 2507
MODIFIED CBLIGREIONS UNGBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMER 5 197,127.00 § I33,414.82 3% 43,712.08 32.
ASSESSORS 780,553.00 479,435.13 301,117.87 3k
BUILDING 1,507,186 0% 955,15%.68 551, 996.32 36.
CITY CLERK 1,158,838.00 116,B19.29 4472,018.71 381
MEDD 380,823.00 165,691.51 215,131.09 56.4
CITY SOLICITOR 1,274, 640,00 1,159,371.27 115,268.73 g
FIRANCE 1,306G4,313.00 £29, 965, 44 474,347 586 36
CENTRAL PURCHASING 200, 000.00 T5,812.22 124,087.78 42,
INFORMATION SYSTEMS 2,036G,336.80 1,526,008.29 514,327.71 25
MAYOR 304,231.00 188,256.39 115,874,861 38.
OFFICE OF YOUTH SERVICES 596, 227.00 386,371.58 210, 555.45 35
HUMAN RESOURCES 1,002,385, 00 312,131.02 §30,253.98 65 .
PLANHING 963, 018.00 611, 486.97 351,532.03 ki
BUILDING MRINTEMANCE DIVISION £,921,325.00 5,006,483.37 G14,841.63 13
TAX COLLECTOR 166,812.00 432,721 .%4 334,000.06 43
FIRE 22,840,146.00 14,901, 034,14 7,935, 211,86 34.
POLICE 22,852,298.00 i5,104,815.02 7,747,382, 88 3z
HEALTH 3,568, 56L.G0 Z2,006,146.80 1,562,414.2¢ 43,
BIGHWAY 21,413,073.00 13,752,847.25 7,658,125.75 35.
TRAFFIC 962,213.00 583,254.95 378,858.05 LN
WELFARE 1,31¢,815.00 779,897.983 530,921.07 :
DARKS & RECREATION 3,694,221.00 2,346,606, 39 1,307,.524.81
MCTV 3596,754.00 - 356,754.00
LIBRARY 2,180, 715.00 1,679,717.57 1,100,287.43
ELDERLY SERVICES 313, €15.00 224,208.33 BG,406. €7
TOTAL AGENCIES 98,478, 93C.04 65, 348,077.77 34,130,852.23 34.31
RON~-DEPARTMENTAL ITSMS-
SALARY ADJUSTMENT 406, 00%.00 - 400, 605 .00 106,00
CORTINGERCY 238,483.00 - 238,483.00 1GC.00
CIVIC CONTRIBUTIONS 152, 700.00 128,3585.05 24,354.95 i5.98
NON~-CITY PROGRAMS 66, 817.00 69,149,432 (332.43; (.48
SKFETY REVIEW BOARD 40,800,060 26,875,981 13,124,909 32.81
COMMUNITY IMPROVEMENT PROGRAM 1,827,638.00 1,827,638.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 1,080,000.80 801,668.97 278,331.03 25,77
TRANSIT SUBSIDY 1,:100,000.00C 1,100,000.00 - -
EMPLOYEE MEDICAL SERVICES 100,000,040 25,354 52 74,645.48
CONSERVATION COMMISSION i4,842.00 i, 87211 12,869,298
MATURING DEEBT £,341,600.00 5,471,974.32 2,869,625 68
INTEREST ON MATURING DEBT 5,441, 950.00 2,807,096, 90 2,534,853.10
TECHNCLOGY RESERVE 250,000.00 197, 864.03 52,335.97
TOTAL HON-DEPARTMENTAL ITEMS 19,056, 030.00 12,557,695.84 6,498,330.1¢6
TOTAL GEEERAL FUND 5 1iB,534,960.006 5 77,905,777.61 ¢ £0,629,182.3¢% 34.28

R



AGENCIES~
ALDERMEN
ASSESSORS
BGILDING
CITY CLERK
MEDC
CITY SO0LIC
FINRNCE
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MAYOR
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o

TOTAL AGERCIES
NON-DEPARTMENTAL I[TEMS-
CONTINGENCY
CIVIC CONTRIBUTICNS
NOR-CITY PROGRAMS
SAFETY REVIEW BOARD
COMMURITY IMPROVEMENT
MOTORIZED EQUIPMENT
TRANSIT SUBSLLY
EMPLOYEE MEDICAL SERVICES
CONSERVATION COMMISSION
MATURING LEET
INTEREST OW MATURING DEST
HEBLTH INSURANCE RUDIT
TRUST FUND {MER)

FPROGRRM

TOTAL MON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

REPLACEMENT

Zity of Manchester,

New Hampshire

Budget wvs Actual Expenditures - General

By Department With Restricted

items

For The Eight Months Ended February 28,

FY 2006
MODIFIED
BYDGET
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Budget Basis
METRURCOMZ
FY 2006
OBLIGATICNS
70 DATE

3 126,036.13 §

445,147,627
1,026,438.56
797, 607.68
183, 282,32
1,16%,114.25
786, GBY. 30
1,564,332, 78
186, 924.84
361,610.33
53, 467.99
619, 534,04
6,125,024.4%
518,347.04
14,552,710, 68
13,947,401.98
2,041,495.80
13,11%,457.51
1,819,648.20
884,373.87
2,122,78L.47
276,050.90
1,717,122.25
207,348,098

Fund

2008
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2006
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BRLANCE
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951,922,031
318, 559.96
011,726.58
230,778.96
137,023,370
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656,413,428
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387,012.13
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176, 949.10
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City of Manchester, New Hampshire 3/16/707

Budget w3 Actuszl Revenue By Department - General Fund 16:41 &M
Non-Property Tax Revenues 01
For The Eight Months Ended Fsbruary 28, 2007

{UKRGDTEED)

Budget Basis

MHNTREVAGEN

MODIFIED REVENIE UHRECOGHIZED PERCENTAGE
BUDGET RECOGHIZED BALANCE ONRECOGNIZED
AGENCIES~

ASSE3SSORS 795, 600.00 683,764,449 1G5, 836,51 13.30
BUILDING 2,050,000.00 1,569,581, 4% 460,418.52 2248
CITY CLERK 1,727,655.40 623,878.75 1,103,776.25 63.89
MEDC 264,282.00 53,175.84 211,106, L6 T9.H8
CITY SOLICITOR 440, 751.00 65, 000.00 35%5,751.00 45,88
FIRANCE 10,257,654.00 3, 716,327,422 6,541, 326.58 83,77
INFORMATION SYSTEMS G,210.00 1,106.65 39,103.1% 97.2%
MAYOR - 36.74 (39,74 -
HUMAN RESOURCES 1Z,G00.00 4,759.74 7,246,286 50.34
PLANNING BOARD 345,000.00 175,877.43 173,122.07 49,61
BUILDING MATNYEKANCE DIVISION 5,861,370,00 2,355,029, 64 3,5066,340.36 59.82
TAX COLLECTOR 16,947, 408.00 10,254,024.73 6,693,375.27 39,49
FIRE 418,250.00 367,546.56 50,703.42 1z.12
POLICE 917, 586,00 313,36e7.27 604,228.73 £5.85%
HEALTH 2,078,252.00 693, 971.70 1,384,281.30 56.61
HIGHWAY 3,568,484.00 Z,687,263.08 883,210,892 240689
TRAFFIC 21,800.08 4,43%.39 27,360.61 BE6.04
WELFARE 25,000.00 52,636.488 4%,383.02 44.5%
CEMETERY, PARKS & RECREATION 642,755.00 263,594%L .48 372,813.52 58.09
CIF - 2,579 40 (2,579.40) -

TOTAL AGEWCIES $ 46,518,070.00 8 £3,820,32%.49 3 22,5%7,740.351 48.508




TAXES, INTEREST AND PENALTIES
BOAT TAXES $
MISCELLANEQUS TAXES

INTEREST AND PENALTIES
CRBLE FRANCHISE FEES

City of Manchester,

New Hampshire

gudget vs Actual Revenue By Type ~ General Fund
Mon-Property Tax Revenues

For The Eight Menihs Ended February 28

MGDIFIED
BUDGET

440,000.00
a2, 006,00
583, 000,00
1, 050,000.00

{UNALUDITED)

Budget Basis

MNTREVNFRP
REVENUE
RECOGNIZED
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395,452,

2007

UNRECOGNTZED
BALANCE

28,498
53,002,
325,138,
654,587,

i

PERCENTAGE
ONRECOGHT LE

3/14/07
G:qZ AM
1.1

B

[ )
dx o) A Ln

TOTAL TAXES, INTEREST AND PENALTIE
LICENSES AND PERMITS

AUTO REGISTRATIONS

LICENSES

FERMITS

TOTAL LICENSES
INTERGOCVERNMENTAYL

FEDERAL REVENUES

PAYMENTS IN LIED
STATE REVENDES

AND PERMITS

OF TRXES

1,735,000.00

B2G, 00,00
421,450.00
2,427,400.00

668, B50. 00
237,000.00

771, 000.00
5,417, 634.00

873,772,
163,487,
1,771,134
146,666,
126,021

627,999,
3,581,127,

L 272,044 1]

1,061,227,

g,547, 955,

217,962 .50
046, 265.55

116,878,
143,000,

2,836,706,

TOTAL INTERCOVERNMEHTRL

SALES BND SERVICES

GENERARL REVENDES

FUBLIC SAFETY

HIGHWARY

TRAFFIC

SANTTATION

HEALTRH

CEMETERY, PARKS & RECREATION

ZONING BOARD

FARKING VIOLATICHS

CCURT FINES

OTHER FINES

FEES

WITWESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTSE

RENTALS & LEASES

SCHOOL CHRRGEBACKS

MISCELLANEOUS

T, 425,834,080

1731, 925,00
179,400.00
564,200.00
248.484

G, 000,00

L B45.00
nooo.oo
L 0G0 .06
IS TR
585,280.00
25,100.00

5,434,0006.00
2,768,194.00
1,060, 906. 00
758, 260,50
8,264,746.00
100,588, 00

29,7646,
ilg,828.
435,596,

1,168,
10,830,
G,118.
214,59z,

41,024.3

6,900,
66,543,
(3,889,

547,732

93,109.10

1,728,521,z

1,688,028,
54,682,
159,876,
26,255,
3,045,548,
02,745,

3,096, 686.

72,158,

70,471,
124,503,

(368,
12,0688,

(6,118,
{54,947,
(14,024,

11,100,

{1,543,
3,888,
347,547,
1,390,

573,228,

745,871.

2,703,531,
905, 929,
T3, 840,

5,218,108,
37,842,

56
T8
32
0o}
32}

oo o
[T L]

[
.

W e e
e R L R ]
Lo

o
&

TOTAL CTRER REVENUR SOURCES

TOTAL 3




RCTUAL
FY 2005
TEXES, INTEREST AND PENAL
2OAT TRXES 3 35,223
MISCELLAWECQUS TAXES 37,844
INTEREST AND PENALTIES 582,657
CABLE FRANCHISE FEES 587,445
TOTAL TAXES, INTEREST AND PEWALTIES 1,043,173
LICENSES AND PERMITS
AUTC REGISTRATICNS 16,244,113
LICENSES 432,468
PERMITS 4,950,314
TOTAL LICENSZE AND PERMITS 21,626,685
INTERGOVERNMENTAL
FERERML REVENUES 19, 280
PAYMENTS IN LIEU OF TRHES £55,072
STATE REVENUES 4,448,250
TOTAL INTERGOVERNMENTAL 7,454,202
SALES AND SERVICES
GENERAL REVENUES 148,673
FUBLIC SAFETY 179,437
HIGHWAY 522,175
TRAFFIC 754,458
CIVIC CENTER PARKING 188,427
SANITATION 29,565
HEARLTE 9,185
CEMETERY, PARKE & RECREATION 214,527
AONING BOARD 36,860
PARKING VIOLATIONS 1,228,692
COGRT FIRES 87,418
OTHER FINES 25,628
FEES 1,176,470
RITNESS FEES 84,967
TOTAL SALES AND SERVICES 4,689,882
OTEER REVENUE SOURCES
INTEREST INCOME 2,218,008
FUND TRANSETERS BL7,952
RETMBURIEMENTS 961,307
RENTALS & LERSLES 172,623
SCHOOL CHARGEBAZKS §,062,865
MIBCELLANEGUS 26,544
TOTRL OFYEER REVERUL SOQURCES 12,859, 300
TOTAL 352

City of Manchester,

New Hampshire

Budget vs Actual Revenue By Type -
Non-Property Tax Revenues

For The Year Ended June 30

Modified Budget BY 2ZJ07

{UWAUDITED)
Budget Basis
MNTREVCOM
MODLFIEDR
BIDGET

Y07

3 40,000
62,000

1,735,000

16,820,000
421,450
L 427,400

775,000

7,425,834

17, 525
17%,400
560,200

200
30,000
159,645
27,000
18,000
65,000

595, 280
95,100

2,434,000
2,Tol, 154
1,060,506
758,200
3,264,748
168, 588

2006 And

DIFFPERENCE
ACTUAL 06 VS
BULBGET 07

3 4,777
24,136

343

62, 551

91,827

575, 887
{11,018)
(2,522,714

{rlz, a8
115,928
(31,414}

(28,968}

23,252
137
(38,025
{754, 258}
{188,427}
435
18,185
{53,282
{11,860}
(1,211, 692}
(22,418}
(25, 628)
(181,190}
10,133

12,398, 1321

215,882
3,950,241
99,580
{14,423)
203,883

PERCENTAGE
DIFFERENCE OF
FY06 VS FYO7
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TRXES, INTEREST AND PENALTIES
BOAT TRXES
MISCELLANEOUS TAXES
INTEREST AND PERNALTIES
CRELE FRENCHISE FEES

TOTAL TAXES, INTEREET
LICENSES AND PERMITS
EUTO REGISTRATIONS
LICENSES
PERMITS

TOTRL LICEWSES BND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PRYMENTS IN LIEJ OF TRXES
STATE REVERUES

TOTAL INTERCOVERNMENTAL

SRLES RND SERVICES

GENERAL REVENUES

FUBLIC SRFETY

HIGHWAY

TRAFFIC

CIVIC CENTER PARKING

SANITATION

HEALTH

CEMETERY, PAREKS & RECREATION

ZONING BOARD

PRREING VIOLATIONS

COURT FINES

QOTHER FTINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVERUE SOURCES

INTEREST IACOME

FUND TRANSFERS

REIMBURSEMENTS

RENIRLE & LEAZSES

SCHOOL CHARGERACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

AND PENALTIES

City of Manchaester,
Budget wvs Actual Revenue By Type -
dMon-Property Tax Revepues

New Hamphiire

For The Light Months Ended February 28, Z007 and 2006
(GNAGDITED)
. Budget Baslis
MNTREVCOMZ
3 MONTHS B MCONTHS DIFFERERCE
ACTURL ACTUAL ACTURL D8 VS
Y 2006 EY 2087 ACTUARL 07
5 10,104 $ 11,501 $ 10357
32,308 8,997 [23,308)
224,222 257,881 33,638
357,428 395,412 37,5883
g 624,061 673,772 1%, 711
10,171,385 19,292,044 100, 85%
87,547 103, 487 15,946
3,511,918 1,771,134 £1,744, TE3)
13,770,850 12,146, 686 {1,624, 183}
120,048 120,621 (26)
646,847 627,959 {18, 847}
3,579,085 3,581,127 2,042
4,345,880 4,329,147 {16, 832)
107,540 895,766 [ )]
115,874 108,328 {4,761)
434,709 35,5596 {115,887
481,525 1,168 480,754
176,454 - {1790, 454}
17,168 10, 830 {8,237
6,330 6,118 (212}
132,700 214,582 81,882
24,155 41,024 16,865
77,331 £, 300 (778, 4315
53,986 £6,543 12,557
21,433 13,889 {25,322
§4G,008 847,132 {192,275
49,243 43,109 43,866
3,220,652 1,728,521 492,130
1,538,404 1,688,028 149, £24
21,883 64, 662 42,798
356,835 154,476 (201,858}
363,063 26,259 1356, 803}
3,045,545 (124,831
62,745 9,532
5,042,222 {z,081,537)
3 28,085,302 § 43,920,329 S

(4,164,972

3/15/07

ii:

PERCENTAGE
DIFFERENCE OF
FY86 Vs FYOT

&
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{93,
{100,
{36.

T L

prm—
L eI S R v Y

O PY R P




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
{603} 624-6460

Fax: (603) 624-6549

March 19, 2007

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for vour review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all mnvoices for interdepartmental billings only
Open Invoice report all invoices due from the Schoo! Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivabie Summary

Please let me know if you have any questions or require further information.

Resy;ectfully submitted,

o

T/&f{

;.('"\{'Lﬂ\fi wr'ﬂ )

Sharon Wickens
Financial Analyst IT
Enc.

MAR 1t

i
| CITY CLERK'S DFF(C




Legend

Customer Type Code Department

02
03
04
05
07
10
13
16
18
19
20
21
22
25
27
30
33, 34, 35, 36
41
50
51
52
80
65
71
82

Assessors
Buillding/Housing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
CIP/Ptanning

Public Bidg. Services
Tax Coliector's Office
Airport/Aviation
Environmental Protection Div
rire Department

Police Department
Health Department
Highway Department
Traffic Department
Parking Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0101
0204
0205
0301
0801
0805
0807
0809

Name

General
CDBG

Grants

Capital Projects
EPD

Airport
Recreation
Parking
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Dept
hwy

vy

hwey
by

hwy

hwy

police

hwy
fawry
hwy
hwy
hwy
Py
hwy
hwy
hwy
by
ary

police
police
police
police
traffic

nolice

traffic
Hwy

by

Ry
hwy
Ry

iy
hwy

hwy

hwy
traffic

traffic

potice
‘police
police

traffic
traffic
traffic
traffic
traffic
traffic
traffic

potice

Customer Name

Steve Mann - Former Mwy Employee
above submittted to City Solicitor 10/15/03

Teac Boucher - Former Hwy Employee
above submittted to City Soficitor 12/3/03

Ryan Fitzgerald - Former Hwy Employee
Steve Thompson - Former Hwy Employee
above submittted to City Soficitor 03/8/04

Timothy Boisvert - Former Hwy Employee
above submittted to City Soficitor 04/9/04

Steve Thompson - Former Hwy Employee
above subrmittted to City SolicHor 06/14/04

Second Btreet Productions
apove submitited to City Solicitor 07/18/04

Hyle Poisson - Former Hwy Employee
Francis J. Towne

Francis J. Towne

Frangis J. Towne

Franeis J. Towne

Francls J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis J. Towne

Francis . Towne

above submittted to City Solicitor 08/13/04

Asphait Doctor

Asphalt Doctor

Asphait Doctor

Asphialt Doctor

Kathryn Donohue

above submittted to City Solicitor 11/12/04

Sterling & Reid Bros Circus
above submittied to City Solicitor 12/07/04

Michae! Vanasse
Victor Ofivio - Former Hwy Empioyee
above subrmittted to City Soficitor 2/17/05

Howard Komm-Former Hwy Employee
above submittted to City Solicitor 03/14/05

Jay Provencher-Former Hwy Employee
Jay Provencher-Former Hwy Employee
Chris Chakas-Former Hwy Employee
above submitlied to City Sclicitor 04/12/05

Scott Goss-Former Hwy Employes
Jaohn Clancy-Former Hwy Employee
above submittted to City Solicitor 08/07/08

Gerard Dionne-Former Hwy Employee
above submittted to City Solicitor 07/14/05

Shawn Dionne-Former Hwy Employes
Alexis Rojas
above submittted to City Solicitor 09/13/05

Charles Baadom
above submittted to City Soliciior 11/30/05

ROL Rite Paving
ROL Rite Paving
ROL Rite Paving
apove submittted to City Solicitor 02/24/08

Ron Eilas dba That Logk
Ron Elias dba That Look
Ron Elias dba That Look
Ron Elias dba That Laok
Ron Elias dba That Look
Ron Elias dba That Look
Ran Elias dba That L ook
above submittted to City Solicitor 02/12/07

Breezeway Pub
above submittted to City Solicitor 03/12/07

Dapartment of Finance
Accourts Receivable

Submissions to Solicitor's Office

Cust# Invoice #

8005

8006

8118
8111

8111

8376

8114
8062
8052
8052
8052
8052
8062
BOS2
8052
8052
8052

8268
8268
8268
8268
2606

8266

864G
8572

8220

8682
8682
B172

anoe
8845

8643

8918
85855

9658

2814
2814
2814

9485
9485
9485
8485
9485
9485
9485

10608

9843224

9843225

9844254
9844250

9844252

9845813

2847901

9844283
9843832
884411¢
9844244
9844748
8845003
9845895
9845981
9846774
2846835
©846965

9846211
9846657
9846870
9847788
8851769

o9648210

0852464
8851128

9845817

8863276
8859537
9845638

9843226
9852612

0852501

9856839
9861006

9861504

BBG5661
9869037
9869589

9868806
9860468
9870319
9871244
0872522
9873856
9874570

Q87725

Invoice Date Criginat Ameount Open Amount

5/8/2003

56,2003

/1672003
G/18/2003

8/16/2003

7/31/2003

10/11/2003

6/16/2003
10/27/2003
10/27/2003
10/27/2003
1042772003
10/27/2003
10/27/2003
1012772003
10/27/2003
1612772003
1002772003

8/16/2003
8/23/2003
8/30/2003
10/4/2003

2/3/2004

BI18B2003

2I26/2004
1418/2004

7/31/2003

3/29/2004
11/1/2004
630/2003

8/11/2003
132008

3/1/2004

TI26/2004
1/9/2004

12/2712004

5/17/2008
8/13/2005
8/27/2005

B/22/2005
9/20/2005
10/20/2005
11222008
1202212005
12012006
212212006

8/27/2008

$417.66

£92.11

$36.92
$az.87

$51.13

$598.72

5977 .42

$440.93
$217.50
§39.00
$33.00
$394.50
$34.50
§38.00
$12.00
$569.00
£30.00
$28.50

$421.62
$1,245.72
§728.26
$210.82
5077.34

$919.92

$947.88
516124

5866.78

$265.84
534817
596 45

$324.87
5565.78

$154.11

$1.,268.61
$1,679.56

$953.77

$5714.85
$259.68
$30.08

$135.00
$135.00
$135.00
$135.00
313500
$135.00
$135,00

$1,398.25

$417.86

592.11

$36.92
$82.97

$51.13

351872

$977.42

$440.93
$217.50
$38.00
$33.00
$384 .50
$34 50
$36.00
$12.00
$568.00
$30.00
$28.50

42162
$1,245.72
$728.26
$210.82

$977 34

$818.92

$047.88

$161.34

$691.78

$265.84
$348.17
$96.49

§324 87

$865.78

_ msan

$1,268.61

$1,079.56

395377

$714.85
$255.68

$30.00

$53.18
$135.00
$135.00
$135.00
$135.00
$135.00

$13500

$1,137.95

UNCOLLECTABLE PER COLLECTION AGENCY > $1,000-SEND TO CITY SOLICITOR M g -

$417.56

$92.114

5118.89

$51.13

$518.72

FO77.42

$1,636.83

$3,583.78

$918.82

$1,109.22

$681.76

$708.50

$900.65

515411

$2,348.17

385377

$1,004.53

$853.18

518.479.28
s

Explanatian
workers compensation reimbursement

workers campensation reimbursement

workers compensation reimbursement
workers compensation reimbursement

workers compensation relmbursement

workers compensation reimbursement

closed USA 08/30/04

workers compensation reimbursement
closed AEX D7/31/04
closed AEX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/04
ciosed AEX 07/31/04
closed AEX 07/31/04
closed AZX 07/31/04
closed AEX 07/31/04
closed AEX G7/31/04
closed AEX 07/31/04

ciosed AEX 10/16/04
closed AEX 10/16/04
closed AEX 10/18/04
closed AEX 10/16/04
closed AEX 10/30/04

closed AEX 11/20/04

closed AEX 01/31/05
workers compensation reimbursament

workers compensation reimbyrsement

waorkers compensation reimbursement
workers compensation relmbursemert
workers compensation reimbursement

workers compensation reimbursement
workers compensation reimbursement

workers compensation reimbursement

workers compensation reimbursement
closed LISA 08/13/05

closed AEX 11/02/05

ciosed AEX 08/21/04
closed AEX 0B/21/04
closed AEX 08/21/04

closed USA 01/05/07
clased USA 01/08/07
ctosed USA 01/08/07
ciosed USA 01/05/07
clased USA 01/95/07
cicsed USA M/A5/07
closed USA 01/08/07

closed AEX 02/24/07
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

Fax: (603) 624-6549

March 19, 2007

Comumittee on Accounts, Enroliment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

One City Hali Plaza

Manchester NH 03101

Dear Honorable Committee Members,

At the last committee meeting I was asked to provide a detailed reconciliation of the Police Extra
Detail Reserve account (attached). [ have asked that, Steven Hoeft, Police Business Services
Officer, be on hand for additional questions regarding extra detail billings.

I welcome any further questions or comments.
Respectfully submitted,
N N PR
o %’(ff%/ ":(Z»JM%?@@V )
Sharon Wickens

Financial Analyst 11

Enc,

o

g,

E—



Police Extra Detail Reserve Account

3318C14931

Beginning Balance 06/30/97

Add Officer Contributions 1988
Add Officer Contributions 1999
Add Officer Confributions 2000
Add Officer Contributions 2001
Add Officer Contributions 2002
Add Officer Contributions 2003
Add Officer Contributions 2004
Add Officer Contributions 2005
Add Officer Contributions 2008
Add Officer Contributions 2007

tLess Write Offs:
Service Merchandise #4508

RJ Kellogg's Construction #4769

Odyssey #2195

Doug Frost #5046

Lumberjack Express Inc #5637
C & W Transportation #5390
Dr. Lorraine Hazzard #6241
Multi State Landscape #8223
First Night NH #180

Pyramid Entertainment #149
Paiace Theater #4135
Citivibes #6678

Active Contracting #5304
EBdward Stevenson #7373
Rucus #6219

Dig-Rite Excavating #5238
Royal Palace Circus #4648
CLLG Construction Group #7728
ML & Sons Enterprises #7268
Riverfest Inc #2812

ELW Builders #8080

Bolero #9519

JW Darrah Lic #5878

RE Jenkins Construction #4564
Area Contractors #7826
Omega Entertainment #7495

Sub Total

Less Current Open Receivables
Over 96 Days

Total Overage

$ 35,791.87
43,146.10
41,808.34

27.30
(28.00)
(68.04]

4,591.18
7,730.41
10,040.54
12,471.01
7,286.35

$162,797.06

$  (383.85)
(24.17)
(220.96)
(113.76)
(51.65)
(817.65)
(117.20)
(278.36)
(1,386.32)

$ {(11,279.50)
(138.10)
(242.00)
(605.01)
(181.50)
(121.00)
(869.18)
(332.75)
(265.73)
(117.46)
(10,413.84)
(177.15)
(156.68)
(998.80)
(232.95)
(526.72)
(149.84)

$ (30,302.33)

3/19/2007 10:21 AM Police Exira Detail Reserve

4/18/2000
12/4/2000
121412000

$ 162,797.06

12/4/2000

5/9/2001
5/9/2001
10/25/2001
3/8/2002
5{13/2002
6/30/2002
8/30/2002
12/9/2002
51412003
5/14/2003
51412003
11/6/2003
3/5/2004
3/5/2004
3/56f2004
8/4/2004
12/7/2005
4/6/2008
4/6/2006
11/30/2006
11/30/2008
11/30/2006

w@&awmﬁwm:mm.
P

_$ (30,302.33)

$ 132,494.73

$ (18,406.01)

$ 114,088.72

As of 03/18/07



City of Manchester
Information Systems Department

100 Merrimack Street

Manchester, New Hampshire 03101-2210
Phone (603) 624-6577

Fax  (603) 624-6320
www.ManchesterNH.gov

March 20, 2007

Committee on Accounts and Revenue Administration
CiO Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Commitice Members;

The Information Systems Department is responding to the Finance response of January 23, 2007 to the
Management Letter from McGladry & Pullen.

The Information Systems Department has beer: in communication with the Finance Department during the
past year.
¢ A detailed list of all non tax cash receipts has been created, This was a joint project between the
Information Systems Department and the Finance Department.
¢ Information Systems has received some preliminary estimates for the HTE side of some of the
interfaces.
¢ HTE Interfaces was listed as one of Information Systems 2007-2008 projects at the presentation to
the Commiittee on Administration and Information Systems on February 13, 2007.

Issues that need to be taken into account melude:

o The Management Letter refers to real-time access. The Finance Department refers to automating
the journal entry. A clarification of what the desired outcome is, needs to be made. Providing
real-time access could be very cosily. According to McGladry & Pullen, excessive cost could be a
Justification for not having a “reportable condition™. Finance’s approach to just automating the
interface for the journal entry would be much more cost effective but does not provide the
integration that MicGladry & Pullen is recommending.

o The HTE Interface praject is an “as time allows” project. Since Information Systems is running
with a reduced staff, it will take longer to accomplish these projects.

e The Committee on Administration and Information Systems has instructed the Finance and
Information Systems Departments to review other financial systems. If moving off of HTE is an
actual consideration, the City should consider delaying spending money on interfaces until a new
system is implemented.

If you have any questions or want further information, please contact me,

Sincerely,

/,7/4;/‘-»—-.‘_3‘1 /%\7LJZ’€

Jennie Angeil

Interim Director, Information Systerns Department



City of Manchester
Office of the Independent City Auditor

Ome City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: (603) 624-6528

February 7, 2007

Committee on Accounts, Enroilment and Revenue Administration
Clo Mr. Leo Bemier

City Clerk

One City Hall Plaza

Manchester, NI 03101

Drear Honorable Committee Members,
Management Letter Responses:

Attached you will find the responses to the five management letter observations being presented
tonight. I asked for responses from all department heads and recetved responses from the Finance
Department and the Aviation Department.

The first three observations are repeats from prior years. Observation number 4 is an internal
control concern at the EPD and the City Library, Currently I am in the process of auditing the
EPD and will incorporate this finding in my testing. Observation 5 contains a finding generated at
the Finance Department and a general comment concerning a lack of policies over department
head and management’s travel expenses. A revision of the City travel policy should be made to
correct this weakness in internal controls.

Respectfully Submitted,

"?f/ /i g o
e 12 W/é‘")/’”

Kevin M. Buckley
Independent City Auditor



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603) 624-6460

Fax: (603) 624-654%

January 23, 2007

Alderman Pinard, Chalrman

Committee on Accounts, Enrollment and Revenue Administration
Clo Office of the City Clerk

One City Hall Plaza

Mangchester, NH 03101

Dear Alderman Pinard,

This letter is submitted in response to the Management Letter prepared by the City’s external
auditors at McGladrey & Pullen, LLP for the period ending June 30, 2006.

Observation One - The Finance Department agrees with the auditor’s observation regarding
departmental cash receipts. The Finance Department strongly recommends that the BMA direct
the Information Systems Department and the respective departments currently relying on non-
integrated modules or programs to immediately take steps to integrate. The current decentralized
arrangement does not provide for sound internal controls. On numerous occasions, the Finance
Department has had this discussion with the Information Systems staff, vet nothing has been
done 1o resolve the problem. With so many stand alone systems that are not integrated to the
H.T.E General Ledger and Financial System, many of these revenues are reported as part of the
daily cash collections and are not part of an automated system that generates a journal entry for
processing in an automated fashion to the H.T.E System. This is the fourth time that this very
serious shortcoming in the City’s financial system has been brought to the attention of the Board
of Mayor and Aldermen. Please take the necessary steps to rectify the situation before it escalates
from an “observation” to a “reportable condition” which will take on significant credit rating
implications.

Observation Two - The Finance Department agrees with the recommendation, which Is a repeat
recommendation from previous Management Letters. The Finance Department has
recommended the implementation of a centralized accounting / administrative function to
address this concerm. The recent action by the BMA regarding coordinated purchasing does not
properly address this issue.




Observation Three - The Finance Department agrees with the recommendation which is also 2
repeat recommendation from previous Management Letters.

Observation Four — The Finance Department agrees with the recommendation.

Observation Five - The Finance Department agrees with the recommendation. The Internal
Auditor should be directed to draft a revised / updated policy for BMA consideration.

Respectfully submitted,

WM‘WN

Randy herman
Finance Officer

Ce: Mayor Frank C. Guinta
McGladrey & Pullen



City of Manchester
Office of the Independent City Auditor

One City Hall Plaza

Manchester, New Hampshire 03101
Phone: (603} 624-6523

Fax: (603) 624.6528

February 5, 2007

Board of Mayor and Aldermen
C/o Mr. Leo Bernier

City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Honorable Board of Mayor and Aldermen,

Attached, please find a copy the Management Letter as well as the Federal & Compliance
Report from the City’s auditors, McGladrey & Pullen, regarding their audit of the City’s Fiscal
Year ending June 30, 2006. Scott Bassett, from McGladrey & Pullen, will be in attendance at
both the Committee on Accounts, Enrollment and Administration and the Board of Mayor and
Alderman meetings on Tuesday, February 20th.

Respectfully submitted,

Y

Kevin Buck ey
Internal Auditor

ﬁ%”%



McGladrey & Pullen

Certified Public Accountants

Board of Mayor and Aldermen
City of Manchester, New Hampshire

During the course of our audit of the basic financial statements of the City of Manchester, New Hampshire
as of and for the year ended June 30, 2006, certain observations were made, in addition to those reported
in our compliance and internal control reports, by our engagement team which may be of interest o you.
These chservations are as follows:

1)

Departmental Cash Receipts *

{Observation:

Non-tax revenue is coliected at various locations throughout the City. The information associated
with these receipts is maintained in each department by means of nonintegrated, stand-aicne
computer applications or manual accounting records, The variety of formats for maintaining
subsidiary receivables and receipts data throughout the City in combination with the relative
inaccessibility of this information limits the Finance Department’s abiiity to ensure the accuracy and
completeness of its receivabies and revenues information.

Recommendation:

The City should consider designing & system to account for non-tax revenue information in an
integrated manner on a real-time basis. The use of cash registers integrated into the Cify's
financial reporting system or the use of cash receipts module linked to computers in certain
departments that handle a targe volume of cash receipis can help this process.

Observation: *

Throughout various departments in the City, there was an inadeguate segregation of duties in the
purchasing function. In many instances, the same person was responsible for requisifioning
goods, approving the purchase, receiving the goods, ensuring adequate funds exist in the budget
and posting fo the G/L.
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Recommendation:

Internal control over purchases ordinarily requires a separation of duties between the purchasing
requisition function, the person approving the invoice for payment and the person posting to the
general ledger. This ensures proper monitoring of expenditures. The City may also consider
centralizing its purchasing function to further strengthen internal control.

Observation: *

The City does not have one centralized location or depariment responsible for grant and or
program activity monitoring.

Recommendation:

The City should consider having a centralized function in which ail grants flow through. This can
help the City better monitor their grants and improve their organization of the grant reporting. in
addition, those departmenis currently handiing the grants could use their resources o actively seek
mare grant funding for their respective departments.

Observation:

While performing test of confrols at the waste water piant, it was nofed that there were certain
purchase orders that were not properly authorized in accordance with their approval process. At
times, the same individual generated and approved the purchase orders. In addition, other smali
dollar purchase orders were not approved by the department head.

Recommendation:

All purchasing functions should follow the City policies. All purchase orders should be properly
approved in accordance with the policy.

Observation:

Per review of City empioyee travel expenses, we noted that the policies and procedures were not
being followed in every instance. In addition, there is no formai written policy regarding the
approval of department heads and management’s fravel expenses.

Recommendation:

Al City employees should follow the City's formal policies and procedures. The policy should be
updated fo include the approval of depariment head's and management’s fravel expenses.
Expenses submitted that do not conform with the City's policies should not be paid until policies are
complied with.

* ltems are repeated comments from prior year.



This report is intended solely for the information and use of the members of the Board of Mayor and
Aldermen, the City Manager and others within the City and is not intended to be and shouid not be used by

anyone other than these specified parties.
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