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AGENDA

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

May 23, 2006 4:15 PM

Aldermen Pinard, Thibault Aldermanic Chambers
Smith, DeVries, Long City Hall (3" Floor)
1. Chairman Pinard calls the meeting to order.

2. The Clerk calls the roll.

3. Communication from the Board of Assessors submitting the abatement and
overlay account update.
Ladies and Gentlemen, what is your pleasure?

4, Communication from Guy Beloin, Financial Analyst 11, submitting the
City’s Monthly Financial Statements (unaudited) for the ten months ended
April 30, 2006 for FY2006.

Ladies and Gentlemen, what is your pleasure?

5. Communication from Guy Beloin, Financial Analyst II, submitting the
City’s Quarterly Financial Statements (unaudited) for the nine months
ended March 31, 2006 for FY2000.

Ladies and Gentlemen, what is your pleasure?

6. Communication from Sharon Wickens, Financial Analyst If, submitting
reports as follows:
a) department legend;
b) open invoice report over 90 days by fund;

c) open invoice report all invoices for interdepartmental billings
only;

d) open invoice report all invoices due from the School
Department only;

e) listing of invoices submitted to City Solicitor for legal
determination; and

f) accounts receivable summary.

Ladies and Gentlemen, what is your pleasure?
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7. Communication from Maureen Cail, Accountant I1, submitting CIP project
balances as of March 31, 2006.
Ladies and Gentlemen, what is your pleasure?

8. If there is no further business, a motion is in order to adjourn.



CiTY OF MANCHESTER
Board of Assessors

One City Hall Piaza, West Wing
Manchester, New Hampshire 03101
Tel: (603) 624-6520 — Fax: (603) 628-6288
Email; gssessors@cermanchester.nh.us
Web: www ManchesterNH.Gov

David M. Corneil, Chairman
Thomas C. Nichols
Stephan W. Hamilton

Christine Hanagan
Assistant to Assessors

To: Alderman Real R, Pinard, Chairman
Committee on Accounts

From: Board of ASsessors Oiwe
Date: May 11, 2006
Re: Abatement and Overlay Account Update

Dear Alderman Pinard;

Attached you will find in update on all abatement activity. All 2002 cases have now been setiled. The
following is a summary of all abaternents that are current:

Appeal
Venue
BTLA $62,063,200 26] $209,558,200 109
Superior Court $52,821,600 10
Local Appeals $724,595,200, 309
Total: $62,063,200 26| $262,379,800 119) $724,595,200, 309

Overlay Balances
Below are the current balances of our abatement accounts:

“Account # Year |Current Balance
1209 2002 $ 7,517.15
1210 2003 $ 103,709.73
1200 2004 $ 135,236.04
1205 2005 $ 652,358.47
| Total $ 898,821.39

We remain available to answer any questions you may have regarding this matter.

\ ool ﬂ%ﬁyé /d/% /4

Thomas C. Nichols Stephan W. Hamilton

Respectfully submitted,

David M. Cornell

DECETVE]

oA LT s |
| CITY O FRK'S OFFICE |
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City of Manchester
Department of Finance

One City Hall Plaza
Manchester, New Hampshire 03101
(603) 624-6460
Fax: (603) 624-6549

May 8, 2006

Committee on Accounts, Enrcllment and Revenue Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached, for your review, please find the City of Manchester’s Monthly Financial Statements. These unaudited statements represent
activity for the ten months ended April 30, 2006 for Fiscal Year 2006.

Expenditures:
The average unobligated balance by percentage should be 17% left as a benchmark. Departments with at least a 10% variance, which
shows benefits separately include the Mayor’s Economic Development Office, Risk Management-City Solicitor, Information

Systems, Human Resources and Building Maintenance.

Risk Management — City Solicitor has recorded obligations amounting to $19 thousand over budget for liability insurance. This
amount will be covered under the designated reserve, '

Information Systems has recorded obligations for equipment which will be reimbursed by departments receiving the equipment.
Human Resources’ cumulative Anthem settlements have left less than 11% of budgeted health expenses for the general fund. The
department is also carrying an amount over budget of $19 thousand for the unemployment compensation balance of which part of it is
to be billed to the enterprise funds.

Building Maintenance has fully encumbered, in July, the service contract for cleaning services for the year for over $4 million.
Mayor's Economic Development Office and the Traffic Departments will 'probabiy need salaries line item transfers due to severance
pays of individuals retiring in those departments.

Revenues:

Cable franchise fees are lower than last year due to the disbursement made to MCTV for $231 thousand offsetting receipts of $896
thousand.

School chargebacks billed are $1.189 million more than last year. However, of the $8.7 million budgeted revenues, at least $377
thousand will not be realized since the School Board approved only $8.4 million after the City’s budget process was approved.

Miscellaneous revenue included excess receipts for over $300 thousand last year.

Respectfully submitted,
{.}-—F :'n‘ .ﬁ ¥
K A i S Dl
Guy Belgin
Financia¥ Analyst 11
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City of Manchester, New Hampshire 5/08/08
Budget ve Actual Expenditures - General Fund 11:10 AM
By Department Without Restricted Items 1. 1
For The Ten Months Ended April 30, 2008
{UNAUDITED)
Budget Basis
MNTRUDNBINL
FY 2006 Fy 2006 FY 2006 FY 2006
MODEFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET T DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN g 70,000.00 8§ 52,500.00 % 17.500.00 25.00
ASSESSORS 576,470. 442,292.70 134,177.30 23.28
BUILDING 908,994.74 212,466.26 18.95

TY CLERK

CITY SOLICITOT\;
FINANCE

1,121,461,
1

986,659 .
1,047,625,

787,332

€91, 442.
815,208,

232,418.81

MAYOR 218,554.00 175,705, 42,848.88 19.61
OFFICE OF YOUTH SERVICES 424,840.00 347,245, 77,594 .50 18.26
HUMAN RESQURCES 723,432.00 628,869, 94,582.36 13.07

PLANNTNG

725,877

03,679,

483,313 .11

TRE COLLECTOR 587,954.00 104,640.89 17.80
FIRE 16,213,849.00 13,867,619.01 2,546,22%.99 15.70
POLICE 16,567,336.00 13,478,5873.07 3,088,762.83 18.64
HEEALTH 2,555,748.00 1,87L,537.19 584,220.81 22.86
HIGHWAY 16,405,465 .00 14,093,505 41 4,311,963.59 14.0%
TRAFFIC 2,697,487.00 2,121,679.25 575,807.75 21.358
WELFARE 1,089,324.00 885,059.18 214,264.82 19.4%
PARKS & RECREATION 2,776,524.00 2,080,652.00 695,872.00 25,086
MCTV 433,600.00 276,050.80 157,549.10 36.34
LIBRARY 2,107,021.00 1,712,645.38% 384,375.61 18.72
EBLDERLY EERVICES 220,659.00 186,132.59 34,526.41 15.65
TOTAL AGENCIES 77,486,405.00 64,518,697.29 12,967,707.71 16.74

DENTAL INSURANCE

B52,642. . 23.865
DEATH BENEFIT 85,474.00 51,128.63 34,345.31 49.18
WORKER'S COMPENSATION 1,036,014.00 570,836.02 465,177.98 44,90
DISABILITY INSURANCE 7%,924.00 5¢,353.587 29,570.33 37490
CITY RETIREMENT 2,323,317.00 1,841,252.88 4B2,064.42 20.75
FIRE STATE PENSION 2,063,974.00 1,708,679.55 358,284.45 17.36
POLICE STATE PENSION 1,228,735.00 1,007,740.00 221,985.00 18.05
FICA 2,580,878 617,486.20 23.83

TOTAL RESTRICTED ITEMS 19,052,358.00 15,783,135.71 3,259,222.29 17.11
NON-DEPARTMENTAL ITEMS-

COMTTNGENCY 542,146.00 - 542,146.00 1006.00
CIVIC CONTRIBUTIONS 165,000.00 149,824 .85 15,175.15 9.20
HON-CITY PROGRAMS 68,817.00 68,817.00 - -
SAFETY REVIEW BOARD 40,000.00 28,049,186 13,950.84 29.88
COMMUNITY IMPROVEMENT PROGRAM 2,244,565.00 2,244,565.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 756,004.00 727,910.93 28,093.07 3.72
TRANSIT SUBSIDY 1,074,691.00 1,074,69%.00 - -
EMPLOYEE MEDICAL SERVICES 100,000.00 80,168.55 19,831.45 19.83
CONSERVATION COMMISSION 9,499.00 2,231.65 ?,277.3% T6.61
MATURING DEBT 9,986,025.00 5,874,251.12 4,111,773.88 41.18
INTEREST ON MATURING DEBT 5,481,700.00 3,330,77B.75 2,170,921.25 39.860
TECHNOLOGY RESERVE 250,000.00 125,260.35 124,739.65 45.90
TRUST FUND ({MER) 500,000.00 500,000.00 - -

TOTAL NON-DEPARTMENTAL ITEMS 21,218,447.00 14,186,538.38 7,031,908.64 33.14
TOTAL GENERAL FUND $ 117,757,210.00 § 94,4%8,371.36 3 23,258,838.54 19.75




City of Manchester, New Hampshire 5/08/06
Budget vs Actual Expenditures - General Fund 11:11 aMm
By Department Without Restricted Items 1. 1
For The Ten Months Ended April 30, 2005
{UNAUDITED)
Budget Basis
MITBUDNBN2
Fy 2005 PY 2005 FY 2005 FY 2605
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALRNCE UNOBLICGATED
AGENCIES~
ALDERMEN s 66,518.00 3 52,500.00 3 14,418.00 25.55
ASSESEORS 539,136 .00 425,138,653 103,997.35 19.29
BUTLDING 1,074,065.00 885,424.08 188,640.92 17.56
CITY CLERK 1,028,683.00 831,011.17 197,671.83 19.22
MEDO 188,0351.00 100,136.44 47,914 .56 46.75
QITY SOLICTTOR 769,105.00 838,433.00 130,672.00 156,99
FINANCE 1,132,563.00 938,037.37 194,525.63 17.18
INFORMATION SYSTEMS 1,741,669.00 1,481,715.94 249,953,086 14.35
MAYOR 214,162.00 174,513.34 39,648.66 18.51
OFFICZE OF YOUTH SERVICES 431,121 .00 344,205.21 86,815.78 20.16
HUMAN RESOURCES 731,586.00 54%,177.37 162,408.63 22.82
PLANNING G680,793.00 563,676.63 117,116.37 17.20
BUILDING MAINTEMANCE DIVISION 5,016,339, 00 5,601,298.07 415,040,583 6.30
TAX COLLECQTOR 550,195.00 441,117.83 109,077.17 19.83
FIRE 15,214,677.00 13,113,235.34 2,101,441.66 13.81
POLICE 15, 667,526 .23 12,810.567.19 2,856,955.04 18.23
HEALTH 2,408,524.00 1,846,527.32 561,996.68 23.33
HIGHWAY 15,833,734.00 13,928,829.64 1,904,904.36 12.03
TRAFFIC . 2,76%,803.00 2,204,299.00 557,504.00 20.19
WELFARE . 1,066,784.00 £80,738.83 186, 045.17 17.44
PARKS & RECREATION 2,870,876.00 2,182,823.54 £88,052.46 23.97
MCTYV 391,080.00 320,012.71 71,067.29 18.17%
LIBRARY 1,954,148.00 1,623,445.45 330,702.55 16.92
ELDERLY SERVICES 225,816.00 186,148.87 39,467.13 17.57
TOTAL AGENCIES 73,539,358.23 62,143,012.99 11,396,342.24 15.50
REETRICTED ITEMS-
HEALTH INSURANCE 7,744,150.00 6,881,995,84 852,154.16 11.40
DENTAL INSURANCE 778,172.00 611,516.28 166,655.72 21.42
DEATH BENEFIT 86,862.00 62,548.05 24,313.95 27.99
WORKER'S COMPENSATION 1,021,494.00 937,810.24 83,683.76 8.19
DISABILITY INSURANCE 72,783.00 58,362.48 14,420.52 19.81
CITY RETIREMENT 2,170,542.00 1,811,515.05 359,026.95 16.54
FIRE STATE PENSION 1,828,819.00 1,486,962.14 341,956.86 18.70
POLICE STATE PENSION 948,087.00 774,883.62 174,173.38 18.35
FICA 2,280,025.00 1,890,642.67 389,382.33 17.08
UNEMPLOYMENT 44,000,090 40,000.00 - -
TUITION _ 80,000.00 43,487.98 316,502.02 45,63
CGL INSURANCE 581, 084.00 743,457.28 {162,373.28) {27.84)
TOTAL RESTRICTED ITEMS 17,633,088.00 15,353,181.63 2,279,896.37 12.93
NON-DEPARTMENTAL ITEMS-
SALARY ADJUSTMENT 1%,938.77 - 19,938.77 100.00
CONTINGENCY 8%,182.00 - 89,1i82.00 100.00
CIVIC CONTRIBUTIONS 146,184.00 131,456.38 14,727.62 10.07
NON-CITY PROGRAMS £8,134.00 £8,134.00 - -
SAPETY REVIEW BOARD 40,000.00 23,076.34 6,823.66 17.31
COMMUNI'TY IMPROVEMENT PROGRAM 1,9811,665.00 1,911,685.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 200,000.00 187,657.54 12,342 .46 6.17
TRANSIT SUBSIDY 1,011,785.00 1,011,785.00 - -
EMPLOVEE MEDICAL SERVICES 105,150.00 49,592.50 55,557.50 52,84
CONSERVATION COMMISSION 13,763.00 836.17 12,926.83 43.92
MATURING DEBT 9,833,0580.00 5,499,264.60 4,333,785.40 44.07
INTEREST ON MATURING DERY 7,725,100.00 5,406,551.07 2,318,548.93 30.01
TOTAL NON-DEPARTMENTAL ITEMS 21,163,951.77 14,300,018.60 6,863,933.17 32.43
TOTAL GENERAL FUND 5 112,336,395.00 3 91,786,223.22 3 20,540,171.78 18.28




/
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city of Manchester, New Hampshire 5/08/06
Budget v Actual Expenditures - General Fund 11:10 AM
By Department With Restricted Items 1. 1L
Faor The Ten Months Ended April 30, 2006
{UNAUDITED)
Budget Basis
MNTRUDCOML
Y 20086 FY 2006 FY 2006 FY 2006
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET 7O DATE BALANCE UNORLIGATED
AGENCTIES-
ALDERMEN s 175,016.00 5 126,036.13 § 48,979.87 27.99
ASSESSORS 729,769.00 554,012.23 175,756.77 24 .08
BUILDING 1,513,815.00 1,282,667.83 231,147.07 15.27
CITY CLERK 1,357,159.00 $53,105.92 374,053.08 27.56
MEDO 261,449.00 255,834.01 5,614.99 2.15
CITY SOLICITOR 1,238,816.00 1,087,578.76 151,237.24 12.21
FINANCE 1,278,340.00 982,711.16 295,628.84 23.13
INFORMATION SYSTEMS 2,200,880.00 1,971,364.07 22%,295.93 10.42
MAYOR 292,190.00 234,071,186 58,118.84 19.89
OFFICE OF YOQUTH SERVICES 553, 705,00 455,842 .84 97,762.18 217.66
HUMAN RESOURCES 973,012.00 358,351.1% 614,660.81L £3.17
PLANNING 943,180.00 779,157.54 164,022.06 17.39
BUILDING MAINTENANCE DIVISION 7,135,301.00 6,548,060.29 607,240.71 8.49
TAX COLLECTOR 758,038.00 632,859.96 125,178.04 16.51
FIRE 21,515,501.00 18,137,291.83 3,378,208.17 15.70
POLICE 21,297,533.00C 17,686,257.87 3,611,275.03 16.836
HEALTH 3,390,123.0¢ 2,586,652.21 803,470.7% 23.70
HIGHWAY 19,718,624.00 16,952,646.03 Z2,'765,977.85 14.03
TRAFFIC 3,077,520.00 2,352,457.1¢ 725,062,684 23.56
WELFARE 1,271,386.00 1,065,910.90 205,475.10 16.16
PARKS & RECREATION 3,381,847.00 2,579,551.66 A02,285.34 23.72
MCTY 458, 665.00 276,050.50 182,614.10 39.81
LIBRARY 2,701,475.00 2,169,981.08 £31,453.95 19.67
ELDERLY SERVICES 295,138.00 252,706.71 42,431,289 14.38
TOTAL AGENCIES 96,538,262.00 80,311,260.03 16,227,001.87 i6.81
NON~DEPARTMENTAL ITEMS-
CONTINGENCY 542,146 .00 - 542;146.00 100.00
CIVIC CONTRIBUTIONS 165,000.00 149,824.85 15,175.15 .20
NON-CITY PROGRAMS £8,817.00 68,817.00 - -
SAFETY REVIEW BOARD 40,000.00 28,049.14 11,950.84 29.88
COMMUNITY IMPROVEMENT PROGRAM 2,244 ,565.00 2,244 ,56%.00 - -
MOTORIZED EQUIPMENT REPLACEMENT 756, 004.00 727,910.93 28,003.07 3.72
TRANSIT SUBSIDY 1,074,691.00 1,074,691.00 - -
EMPLOYEE MEDICAL SERVICES 100,000.00 80,168.55 13,831.45 19.83
CONSERVATION COMMISSION 10,000.00 2,794.62 7,205.38 T72.05
MATURING DEBT 9,9886,025.00 5,874,251.12 4,111,773.88 41.18
INTEREST ON MATURING DEBRT 5,481,700.00 3,310,778.75 2,170,921.25 19._60
TECHNOLOGY RESERVE 250,000.00 125,260,358 124,739.63 49.90
TRUST FUND (MER) 500, 000,00 500,000.00 - -
TOTAL NON-DEPARTMENTAL ITEMS 21,218,%48.00 1l4,187,111.33 7,031,836.67 33.14
TOTAL GENERAL FUND 5 117,757,210.00 94,458,371.36 23,258, 838.64 19.75




City of Manchester, New Hampshire 5/08/06
Budget wvs Actual Bxpenditurses - General Fund 11:10 AM
By Department With Restricted Items 1. 1
For The Ten Months Ended April 3G, 2005
{UNAUDITED)
Budget Basis
MNTRUDCOMZ
FY 2005 FY 20605 FY 2005 FY 2005
MODIFIED OBLIGATIONS UNCBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBRLIGATED
AGENCIES~
ALDERMEN S 152,039.00 % 111.960.42 % 40,078.58 26,36
ASSESS0RS £91,439.00 545,169.1% 146,269.81 21.25%
BUTLDING 1,442,667.00 1,18%,101.82 253, 565,18 17.58
CTITY CLERX 1,380,415.00 1,075,355.16 305,05%.84 22,10
MEDO 224,682.00 123,568 .54 101,113.46 45,00
CITY SOLICITOR 93C,365.00 1,320,618.01 (330,253.01) {33.35)
FINANCE 1,338,604.00 1,105,577.28 233,026.72 17.41
INFORMATION SYSTEMS 2,097,776.60 1,773,650,83 324,125.17 15,45
MAYOR, 284,370.00 227,849.6% 56,520.35% 1%.88
OFFICE OF YOUTH SERVICES 550,180.00 430,890.44 119,285.58 21.68
HIMAN RESOURCES 1,011,203.00 1,533,253.49 {522,050.45) {ol.83)
PLANMING B82,157.00 719,990.44 162,166,586 16.38
BUILDING MAINTENANCE DIVISION 5,337.767.18 5,840,840.,08 496,927,120 7.84
TAE COLLECTOR 710,507.00 569,524.07 140,582.93 19.7%
FIRR 20,124,430.0¢C 16,983,514.41 3,170,915.5% 15.76
POLICE 19,813,024.23 16,254,273.66 3,558,750.57 17.94
HEALTH 3,183,162.00 2,390,674.49 793,487,581 24.99
HIGHWAY 19,008, 689.82 16,568,628.61 2,440,061.21 12.84
TRAVEIC 3,129,736.080 2,427,924,57 701,81%1.03 22.42
WELFARE 1,222,128.00 1,033,652.67 188,473.33 5,42
PARKS & RECREATION ' 3,417,725.00 Z,692,107.28 725,617.72 21.23
MOTV 417,480.00 320,012.71 §7,467.29 23,35
LIBRARY 2,484,747.00C 2,044,038.11 420,708.89 17.07
ELDERLY SERVICES 296,393.00 243,628.29 52,764.71 17.8¢
TOTAL AGENCIES 91,171,684.23 T, 496,204,862 13,675,479.61 15,00
NON-DEPARTMENTAL ITEMS-
SALARY ADRJUSTMENT 19,9838.77 - 19,938.77 100.60
CONTINGENCY 89,182.00 - 89,182.00 180.09
CIVIC CONTRIBUTIONS 146,184.00 131,456.38 14,727.62 10.07
NON-CITY PROGRAMS 68,134.00 68,134.00 - -
SAFETY REVIEW BOARD 40,000.00 33,076.34 6,923.66 17.3%
COMMUNITY IMPROVEMENT PROGRAM 1,91%,665.00 1,911,865.008 - -
MOTORIZED EQUIPMENT REPLACEMENT 200,000.00 187,657.54 12,342.46 6.17
TRANSIT SUBSIDY 1,02%,785.00 1,011,785.00 - -
EMPLOYEE MEDICAL SERVICES 105,150.00 4%,592.50 5%,537.50 52.84
CONSERVATION COMMISSION 14,522.00 836.17 13,685.83 94,24
MATURING DERT 9,833,050.00 5,48%,264 .60 4£,333,785.40 44.07
INTEREST OM MATURING DERT 7,725,100.00 5,406,551.07 2,318,548,93 36.01
TOTAL NON-DEPARTMENTAL ITEMS 21,164,710.77 14,300,018.60 6,864,692,17 32.43
TOTAL GENERAL FUND $ 112,336,395.00 % 91,786,223.22 ¢ 20,540,171.78 18.28




ity of Manchester, New Hampshire L/0B/06

Budget vs Actual Revenue By Department - General Fund 10:32 AM
Non-Property Tax Revenues 1. 1
For The Ten Months Ended April 30, 20086

{UNAUDITED)

Budget Basis

MNTREVAGEN

MODIFIED REVENUR UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES~

ASSESSORS 792,560.00 714,153.981 78,806.09 5,04
BUILDING 2,050,000.00 1,608,538.05 4471,461.95 2L1.53
CITY CLERE 1,565, 425,00 1,218,848.88 346,576.12 22.14
MEDO 120,901.00 650,595,168 60,305.82 49,88
CITY SOLICITOR 463,810.00 184,000.00 279,810.00 60.33
FPINANCE 7,798,636.00 4,416,340.05 3,382,315.95 43.37
INFORMATION SYSTEMS 114,235.00 31,080.75 83,144.258 72.78
HUMAN RESQURCES 17,400.00 15,057.35 1,942,635 11,43
PLANNING BOARD 319, 000.00 296,583.50 22,016.50 6.90
BUILDING MAINTENANCE DIVISION 6,351,635.00 4,080,667.16 2,260,9%67.84 35.60
Ta¥ COLLECTOR 16,651,000.00 13,673,830.20 3,017,165.80 18.08
FIRE 383,2%0.00 398,671.68 (5,421.68) {1.38)
POLICE 2,112,64%.00 1,800,456.80 512,192.20 24.24
HEALTH 1,932,108.00 1,072,261.35 859,846.65 44.50
HIGHWAY 3,724,836.00 2,940, 625,11 784,210.89 21.0%
TRAFFIC 4,778,627.00 3,248,586.87 1,530,040.13 3z.02
WELFARE 75,000.00 66,195.35 8.800.68 11.73
CEMETERY, PARKS & RECREATION £55,3582.00 295,897.46 359,454.54 54.85
cip - 21,763.23% {21,763.29) -
TOTAL AGENCIES 35,954,%66.94 5 14,001,877.06 28.03




City of Manchester, New Hampshire
Budget vs Actual Revenue By Type - General Fund
Non-Property Tax Revenues
For The Ten Months Ended April 30, 2006
{UNAUDITED)
Budger Basgis

003

5/08/06
10:32 AM

PERCENTAGE
UNRECOGNIZED

55.40
43.27
18.11
30.08

.21
{(23.56)
12.94
(12.43)
(57.14)
9.22
50.52

MHTREVIIPRP
MODIFIED REVENUE UNRECOGNIZED
BUDGET RECOGNIZED BALANCE
TAXES, INTEREST AND PENALTIES
BOAT TAXES $ 40,000.00 ¢ 17,838.61 § 22,161,
MISCELLANECUS TAXES 62Z,000.060 35,171.02 26,828,
INTEREST AND PENALTIES 635,000.00 520,012.55 114,887,
CABLE FRANCHISE FEES 951,000.00 664,862.57 286,037
TOTAL TAXES, INTEREST AND PENALTIES 1,688,000.00 1,237,984.75 450,015,
LICENSES AND PERMITS
AUTC REGISTRATIONS 16,635,000.00 13,520,283.54 3,114,716,
LICENSES 382,050.00 383,056.10 {1, 0086.
PERMITS 5,746,527.00 4,124,420.45 1,622,106,
TOTAL LICENSES AND PERMITS 22,763,577.00 18,027,760.09 4,735,816.
INTERGOVERNMENTAL
FEDERAL REVENUES 257,000.00 204,768.87 52,231,
PAYMENTS IN LIXU OF TAXES 764, 160.00 655,136.07 114,023,
STATE REVENUES 6,378,551.00 3,604,085.16 2,774,465,
TOTAL INTERGOVERNMENTAL 7,404,711.00 4,463,9920,10 2,940,720,
SALES AND SERVICES
GENERAL: REVENUES 151,218.00 130,816,689 20,301,
PUBLIC SAFETY 176,600.00 140,397.19 36,202,
HIGHWAY 589,700.00 506,688.28 83,01%.
TRAFFIC €47,000.00 614,897.87 232,102,
CIVIC CENTER PARKING 410,000.00 191,702.46 218,297.
SANITATION 30,000.00 27,461.95 2,538.
HEALTH - 7,720.00 (7,720,
CEMETERY, PARKS & RECREATION 172,237.060 171,876.62 360.
ZONING BOARD 27,000.00 33,360.00 (6,360,
PARKING VICLATIONS 1,188,000.00 1,034,219.66 153,780.
COURT FINES 60,000,000 67,460.99 (7,460,
OTHER FINES 13,000.00 20,427.87 {7,427,
FEES 1,081,200.00 981,504.61 99,685,
WITNESS FEES 1006,100.00 49,528.30 50,571,
TOTAL SALES AND SERVICES 4,846,0585.00 3,878,162.29 867,892,
OTHER REVENUE SOURCES
INTEREST INCOME 2,250,000,00 1,887,4588.81 362,501,
FUND TRANSFERS 350,100.00 21,813.29 328,286,
REIMBURSEMENTS 1,082,640.00 464,820.13 617,819,
RENTALS & LEASES 755,200.00 387,390.50 367,809,
SCHOOL CnaRGEBACKS 8,718,360.00 5,404,877.36 3,313,482,
MISCELLANECUS 97,802.00 80,269.62 17,531,
TOTAL OTHER REVENUE SOURCES 13,254,101.00 8,246,669.71 5,007,431,
TOTAL $ 49,556,444.00 & 35,954,566.94 3 14,001,877,



City of Manchester, New Hampshire
Budget vg Actual Revenue By Type -
Non-Preperty Tax Revenues
For The Year Ended June 30, 2005 And
Modified Budget FY 2006

{UNAUDITED)
mudget RBasis
MNTREVCCHML
ACTUAL MODIFIED DIFFERENCE
FY 2005 BUDGET ACTURL 05 V8
Y 06 BUDGET 06
TAXES, INTEREST AND PENALTIES
BOAT TAXES & 38,103 3 44,000 1,897
MISCELLANEOUS TAXES 90, 455 62,000 {28, 455)
INTEREST AND PENALTIES 576,663 £35,000 58,337
CABLE FRANCHISE FEES 1,158,850 951,000 {207,850)
TOTAL TAXES, INTEREST AND PENALTIES 1,864,071 1,688,000 1176,071)
LICENSES AND PERMITS
AUTO REGISTRATIONS 16,077,401 16,635,000 557,599
LICENSES 392,333 382,050 (10,283}
PERMITS 5,494,380 5,746,527 252,147
TOTAL LICENSES AND PERMITS 21,964,114 22,763,577 799, 463
INTERGOVERNMENTAL
FEDERAL REVERUES 463,684 257,000 {206,684)
PAYMENTS IM LIEU OF TAXES 798,094 769,160 (28,934)
STATE REVENUES 6,390,826 &,378,551 (12,275)
TOTAL INTERGOVERNMENTAL 7,652,604 7,404,711 (247, 893)
SALES AND SERVICES
GENERAL REVENUES 159,744 151,218 18,526)
PURLIC SAFETY 184,083 176,600 {7,483)
HIGHWAY 534,128 589,700 185,872}
TRAFFIC 805,533 847,000 41,467
CIVIC CENTER PARKING 256,346 410,000 153,654
SANITATION 24,039 30,000 5,961
HEALTH 10,075 - (10,075}
CEMETERY, PARKS & RECREATION 182,671 172,237 (10,434
ZONING BOARD 37,690 27,000 (16,690)
PARKING VIOLATIONS 1,173,659 1,188,000 14,341
COURT FINES 11,234 &4, 000 {11,234}
OTHER FINES 25,225 13,000 {12,225)
FEES 1,126,538 1,081,200 {45,338)
WITNESS FEES 97,177 100,100 2,923
TOTAL SALES AND SERVICES 4,688,142 4,848,085 157,913
OTHER REVENUE SOURCES
INTEREST INCOME 1,398,585 2,250,000 851,415
FUND TRANSFERS 325,016 350,100 25,084
RETMBURSEMENTS 814,715 1,082,640 167,925
RENTALS & LEASES 758,475 755,200 (3,275}
SCHOCL CHARGEBACKS 7,332,689 8,718,360 1,385,661
MISCELLANEOUS 403,002 97,801 {305,201}
TOTAL OTHER REVENUE SOURCES 11,132,492 13,254,101 2,121,609
47,301,423 5 49,956,444

TOTAL 5

5/08/06
11:11 aM
1. 1

PERCENTAGE
DIFFERENCE OF
FY05 VS FY06

4.98
{31.4¢6)

10.12
117.94)

{44.57)
{3.63)
(.15}

(5,34}
{4.07})
110.49)
5.15
59.324
24.80
{10G., 00}
(5.71)
(28.36)
1.22
{15.77)
(48,46}
(4.02}
3.61

60.88
7.2
18.36
(.43}
18.80
175.73)



TAYXES,

BOAT TAXES

MISCELLANEQUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITE

AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS

INTERGOVERNMENTAL

FEDERAL REVENUES

PAYMENTS IN LIEU OF TAXES

STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES
PUBLIC SAFETY
HIGHWAY

TRAFFIC

CIVIC CENTER PARKING

SANITATION
HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD
PARKING VIOLATIONS
COURT FINES

OTHER FINES

FEES

WITHESS FEES

TOTAL SALES AND SERVICES

OTHER REVENIE SOURCES

INTEREST INCOME
FUND TRANSFERS
REIMEURSEMENTS
RENTALS & LEASES
SCHOOL CHARGEBACKS
MISCELLANEQUS

TOTAL CTHER REVENUEZ SQURCES

TOTAL

INTEREST AND PENALTIES

City of Manchester,

New Hamphire

Budget vs Actual Revenue By Type -
Non-Property Tax Revenues

For The Ten Months Ended April 30,
{UNAUDITED)
Budget Basis
MNTREVCOM2

10 MONTHS
ACTUAL
FY 2005

E 15,558
85,073
561,051
857,554

1,520,236

13,120,338
358,578
4,507,446

17,986,382

250,712
641,470
3,958,043

4,850,225

144,244
146,073
520,598
554,436
219,694
20,162
7,487
150,746
28,990
952,982
55,190
20,725
933,216
97,089

3,851,632

1,076,840
957
17,925
381,902
4,215,528
401,451

14 MONTHS
ACTUAL
Fy 2006

5 17,838
35,171
520,012
664,962

1,237,984

13,520,283
383,056
4,124,420

18,027,760

204,768
655,136
3,604,085

4,463,990

130,916
140,387
506,688
614,857
191,763
27,481
7.720
171,876
33,360
1,034,219
67,460
20,427
981,504
49,528

3,978,162

1,887,458
21,813
464,820
387,350
5,404,877
80,269

2006 and 3005

DIFFERENCE
ACTUAL 05 VS
ACTUAL 06

5 1,280
(49,901)
(41,038)
(182,591)

{252,251

399,943
24,478
{383,025}

{45,943}
13,666
{353,887

1386,234)

(13,327)
(5,675)
13,909
60,461%
{27,991}
7,299
233
21,130
4,370
BL,237
12,270
{287
48,288
(47,560)

126,538

810,658
20,816
(253,104}
5,488
1,189,349
(331,18%}

5/08/06

11:11 AM

1. 1

PERCENTAGE
DIFFERENCE OF
FYQ5 Vg FY0g

(12.74)
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

Fax: {603} 624-6549

May 8, 2006

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any questions or require further information.
Respectfully submitted,
Sharon Wickens

Financial Analyst 11
Enc.

?ﬁ ECETVE D
MAY -8 2006
CITY CLERK'S OFFIGE |




Nz

Legend

Customer Type Code Department

02
03
04
05
g7
10
13
16
18
18
20
21
22
25
27
30
33, 34, 35, 36
41
50
52
60
65
71
82

Assessors
Building/Housing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Depariment
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
CiP/Planning

Public Bidg. Services
Tax Collector's Office
Airport/Aviation
Environmental Protection Div
Fire Department

Police Department
Health Department
Highway Department
Traffic Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0101
0204
0205
0301
0801
0805
0807
0808

Name

General
CDBRG

Grants

Capital Projects
EPD

Alrport
Recreation
Aggregation
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