
 
COMMITTEE ON HUMAN RESOURCES/INSURANCE 

 
 

December 16, 2008 4:15 PM 
 
 
Chairman Gatsas called the meeting to order.  
 
 
The Clerk called the roll.  
 
 
Present: Aldermen Gatsas, Shea, Lopez, Garrity, Pinard 
 
Messrs: J. Gile, J. Burkush, D. Mara, C. DePrima 
 
 
Chairman Gatsas addressed item 3 of the agenda:   
 
3. Communication from Jane Gile, Human Resources Director, submitting a 

request on behalf of the Fire Department for reorganization.   
 
Ms. Jane Gile, Human Resources Director, stated the Manchester Fire Department 
has submitted a request for reorganization.  As part of that request they are 
suggesting the elimination of a deputy chief position, which is currently unfilled 
and filling that instead with a district chief for fire prevention.  They are also 
proposing the elimination of one captain position through attrition and replacing 
that with a lieutenant.  Further, they propose replacing two firefighter positions 
with two lieutenants and as a result of this reorganization they anticipate seeing 
savings in the differential pay between the chief and the district chief and savings 
in the differential pay between the captain and lieutenant.  There is an additional 
cost of the two lieutenants to replace the firefighters.  However, the overall cost 
effectiveness of this reorganization is anticipated to reduce overtime costs 
significantly.  The rationale behind that is the lieutenants will be able to be 
scheduled to replace firefighters who might be on paid leave either because of a 
vacation or sick leave or due to retirements.  These new lieutenant positions will 
be able to rotate throughout the city.  They do not have a particular home station 
but will be there to provide coverage.  A lieutenant can provide coverage for a 
firefighter but a firefighter can not provide coverage for a lieutenant.  Therefore, 
hiring the lieutenants will be a cost savings for the department.   
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Alderman Shea stated so often when a reorganization takes place we know the 
cost of the first year.  The second year of course, I assume, there will be additional 
savings.  Can you comment on that please?  
 
Mr. James Burkush, Fire Chief, replied yes, we anticipate that the savings will 
continue as the price of the salaries goes up.  Each year that should also increase.  
We hope the lieutenants will increase our efficiencies.  We were conservative on 
our estimate on overtime savings so we are hoping to make that increase.   
 
Alderman Shea asked the additional duties of the fire prevention would be 
assumed by one of the… 
 
Mr. Burkush interjected a district chief in the rank.   
 
Chairman Gatsas stated the savings are based correct me if I am wrong, on a 
yearly basis not for the next six months.   
 
Mr. Burkush responded that is correct.   
 
Chairman Gatsas asked the next six months the total we would be seeing would be 
about $15,000, correct?  
 
Mr. Burkush replied that is correct.   
 
Alderman Garrity asked what is the total savings for overtime when adding two 
lieutenants?   
 
Mr. Burkush replied conservatively we are estimating about $12,000 a year.   
 
Alderman Garrity asked so the total savings for next fiscal year will be $30,000?  
 
Mr. Burkush replied that is correct.   
 
Alderman Garrity asked do you have an estimated time of when the captain 
positions would be eliminated through attrition?   
 
Mr. Burkush replied it would be available immediately because we would not 
promote that position.  We would promote a district chief and then the lieutenant 
positions and a savings will be realized immediately.  
 
Alderman Lopez asked if we approve this, do you have the authority to promote 
these people?   
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Mr. Burkush replied I have spoken with the Mayor about the district chief in fire 
prevention and that was the indication that he gave me, that I will be able to 
promote.   
 
Alderman Lopez stated I want to make sure if this is approved tonight, in order to 
save, that the fire chief has the authority to promote.   
 
Mr. Burkush stated that is correct.   
 
Alderman Garrity asked for the lieutenants, in the next month or two, is it a high 
time for vacancies for them to cover stations?  When is your peak season?  
 
Mr. Burkush replied right now.  This is peak season.  Next week we have 24 
vacancies that we have to fill.  Christmas week is the highest week.  We are 
experiencing some injuries in the ranks.  In the beginning of the year we did have 
firefighter injuries and lieutenant injuries, so basically it is a savings year round to 
have these positions.  They are really efficient.  Like it was explained, you can use 
them to cover up or use them to cover down.  It really is an efficient way of 
running it.   
 
Alderman Garrity asked would these lieutenants cover firefighters also?   
 
Mr. Burkush replied they could if they are not needed.  That is correct; they can 
cover up or down.   
 
Alderman Garrity asked does that happen often?  Obviously a lieutenant rate is 
higher than a firefighter.   
 
Mr. Burkush replied it happens on occasion but to say it happens often really 
depends upon our staffing.  As you know it varies.  It varies on where the 
vacancies are and how they occur.   
 
Alderman Garrity asked on a yearly basis, a ballpark number, how often does that 
happen?  
 
Mr. Burkush replied they probably cover down 30% of the time.  I did a little bit 
of reorganization with the current ranks during the last budget process.  The 
Mayor had some concern about utilization of personnel, where lieutenants we have 
now are used 100% of the time and these would be used probably 70% of the time.   
 
Alderman Garrity asked can you explain to me how that happens?  You can’t find 
a firefighter to cover for a firefighter and you have to use a lieutenant?   
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Mr. Burkush replied I guess so, if you were to look at weeks where we had a lot of 
vacancies.  We have an uncommitted pool of people and we wouldn’t have enough 
available staff of lieutenants to cover.  Say on a work shift we had a need to fill six 
vacancies for firefighters and we only had four firefighters in that work number, 
we would probably be able to recommit the lieutenants to cover those positions.  
We would slide them over as we currently do.  It is not an easily explained way 
that we operate.  We operate four work groups; 50 people are on duty and we have 
about 54 people assigned to those four work groups, so we have four extra and we 
can change the numbers of these lieutenants to make these numbers work.  
 
Alderman Garrity stated having some family members in the fire service I have 
heard the term MS, so basically you can’t find a firefighter for MS so you have to 
go to a lieutenant?  
 
Mr. Burkush replied no, you would use a lieutenant before your would go to 
overtime.  That is where the savings some in.   
 
Alderman O’Neil stated that is the question I have.  You need to fill a slot and you 
have a floating lieutenant available, not committed some place else, so instead of 
bringing in an extra person you would then assign them to cover that firefighter?   
 
Mr. Burkush replied yes because a lieutenant shift pay is a lot less than a 
firefighter time and a half pay.   
 
Alderman O’Neil asked so you are already paying that lieutenant as opposed to 
hiring that firefighter at time and a half?  
 
Mr. Burkush replied that is correct.   
 
Alderman Shea asked can a lieutenant replace a captain?  
 
Mr. Burkush replied yes he can.   
 
Alderman Shea asked so he can be multipurpose then?  In other words, he can go 
up to replace a captain or go down and replace a firefighter, right?  
 
Mr. Burkush replied that is correct.   
 
Chairman Gatsas stated basically what this does is gets the personnel closer to the 
public.   
 
Mr. Burkush stated absolutely.  These people are the ones that are on the trucks.   
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On motion of Alderman Shea, duly seconded by Alderman Garrity, it was voted to 
approve this item.   
 
 
Chairman Gatsas addressed item 4 of the agenda: 
 
4. Communication from Jane Gile, Human Resources Director, submitting a 

request on behalf of the Police Department for organizational restructuring.   
 
Mr. David Mara, Police Chief, stated currently we have three deputy chief 
positions.  Deputy Leidemier retired August 1, 2008.  We never replaced him and 
we realized a savings there in salary.  When I first took over as chief we had three 
divisions.  What I did was change it to six divisions, spread it out.  Eventually I 
want to have a captain run each of those six divisions and through attrition 
eventually I want to have one deputy chief and call him an assistant chief.  It will 
start with chief, then assistant chief and then we will have the six divisions run by 
six captains.  Currently we have six captains in our complement and this is part of 
that reorganization to get there.  What I am asking the Board to approve is the 
elimination of the deputy chief position; replace that with a lieutenant position.  I 
also did some more numbers.  In reflecting on this and thinking about it more, I 
propose that we have an approved complement of 225 sworn officers.  That 
includes supervisors and patrolmen as well.  I had some other numbers run and 
without raising the complement I would propose to have a deputy chief position 
and one of the police officer positions and replace them with a lieutenant and a 
sergeant position and by doing so, for this fiscal year, it would actually realize a 
savings of $7,000.  Next fiscal year we will realize a savings of $5,000 without 
raising the complement or the amount of money in the budget.  I would like at 
least one of those approved.  Currently at our department out of our sworn 
officers, 75 of them have fewer than five years on them.  Then I have 50 who have 
between five and ten years on them.  In my opinion, we are in a dire need of more 
street level supervision.  That is why I think it is more important than having a 
deputy chief position up top.  I would rather have the resources down below where 
we have more direct contact and the officers on the street could use that as a 
resource.  The way I am doing the reorganization, spreading it out in six divisions, 
I would still need more supervision in each of those divisions in order for this to 
work.   
 
Alderman Garrity asked is this pretty common across the country for police 
forces?  



12/16/08 Committee on Human Resources/Insurance 
Page 6 of 17 

 
Mr. Mara replied I have looked at comparably sized police departments such as 
Lowell and Cambridge.  The trend is instead of going vertical on your 
organizational chart, to go horizontal.  The trend is to spread things out.  We 
hadn’t changed the way we do things for decades.  What we had is three vertical 
lines where we had three deputy chiefs, one in each division.  We had 
administrative, investigative and we had patrol.  I want to spread it out and give 
each of those captains more responsibility.  We will be able to get more results 
that way.  As I said, having the three deputy chiefs, I thought, was a waste of 
resources.  It may have worked years ago and I am not criticizing anyone, but the 
way things have changed with the City and within the Police Department, I think 
we can get that supervision lowered to where the troops are.   
 
Alderman Garrity stated you stated the captains will have more responsibilities.  Is 
the bargaining unit all set with that?   
 
Mr. Mara replied yes, it is management’s rights for me to tell them what their 
assignments are.   
 
Alderman Shea stated Chief, you mentioned once you replace one of the deputies 
and make an assistant chief.  Do you visualize then there being any changes at that 
time or would this sort of be in compliance?   
 
Mr. Mara replied the framework you have with the six divisions we are not going 
to change.  There are going to be six divisions.  It is just a matter of where we plug 
in lower level supervision.  Now through attrition we have two deputies.  One 
more deputy goes depending on the circumstance at that time.   
 
Alderman Shea stated forthcoming in the next years, you envision that this 
particular operation will continue to be efficient and it will be cost effective as 
well.  Is that correct?  
 
Mr. Mara replied I believe it will be cost effective and as far as efficiency goes, 
what we are going to do is keep on evaluating to see what works.  If we have to 
make some more changes we will certainly do that.   
 
Alderman Garrity asked are there any grade increases in salary at all?  
 
Mr. Mara replied in a sense there is a grade increase because we are taking a 
patrolman’s position and we are making it into a sergeant position.  So there is an 
increase.   
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Alderman Garrity asked but there are no grade increases beyond the promotion, 
right?  
 
Mr. Mara replied that’s correct.  
 
Alderman Lopez stated your calculation, I presume, is based on the structure that 
we have now.  The grade increase and step down, has that all been calculated into 
the numbers?  
 
Mr. Mara replied yes, this is all current.   
 
Alderman Lopez asked for the two sergeant positions, do you have two sergeants 
or are you promoting two sergeants?  
 
Mr. Mara replied I would be promoting two sergeants.   
 
Alderman Lopez asked your number here of $51,000 of savings…. 
 
Mr. Mara interjected the $51,000 savings is if we eliminate the deputy spot and 
just replace it with a lieutenant.  That would be the $51,000 savings.  I brought this 
new proposal today and I apologize for springing it on you.   
 
Chairman Gatsas asked Chief, the proposal that is going to save you the most 
money is replacing the deputy chief, which I commend you for bringing forward 
to getting people closer to the street, with a lieutenants position.  That saves you 
$51,000 for the remaining fiscal year this year.  We should have a discussion 
about the two sergeant positions during the budget process because looking at the 
numbers that we saw coming out of your department, there was about an $800,000 
shortfall in wages.  My recommendation would be that we go to the level of 
lieutenant replacing the deputy chief and saving the $51,000, and then take a look 
at the two sergeant increases or the second sergeant increase during the budget 
process.   
 
Alderman Lopez stated I am trying to figure out… the two people who are in 
position now, as you promote them to sergeant, what the cost factor would be and 
then calculate it with the $51,000 left over after you promote the lieutenant.  Is 
that what your proposal shows?  
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Mr. Mara replied what the proposal is going to show is the difference.  The paper I 
just had was a comparison between the cost of having a deputy chief and a 
patrolman’s position.  Contrasting that would be the cost of a lieutenant and a 
sergeant position.  When we create a lieutenants position, the sergeant will go up 
to lieutenant and then a patrolman will go up to that sergeant’s position.   
 
Alderman Lopez asked if you don’t promote these two sergeants, what is left 
open?  
 
Mr. Mara replied if we don’t promote those, the difference between those two 
grades would be the savings.   
 
Alderman Lopez asked after all is done, are you going to be at a complement of 
226?   
 
Mr. Mara replied no, we are not adding a spot.  Under either proposal… say you 
just go with the lieutenant’s spot, we are just taking one of the positions out of our 
complement, eliminating a deputy chief position and replacing it with a 
lieutenant’s position.  So we would still be at 225.  Under the other proposal we 
would be eliminating a patrolman’s position and the deputy’s position and adding 
a lieutenant and a sergeant.   
 
Alderman Lopez asked in your opinion, are you going to be at 225 before July?  
 
Mr. Mara replied I am always optimistic.  Right now we are down four.  We are 
trying to come up with new ideas for improvement.  I agree and I believe that what 
Alderman Gatsas said is certainly prudent and I would certainly look at it that way 
if I was sitting where you are.  I am looking at it from the point where I am in 
great need of supervision.  Say we find out that the budget, when it comes up, 
whatever numbers come in, we don’t have the money to have those two positions.  
I am looking at it from a position where I believe we are in dire need of these 
lower level positions.  From the budget that I was given as far as the salary line 
goes I believe we can absorb this process, as you see from our savings.  I know it 
has been in the press and I know we have discussed it before.  When you are 
looking at the forecast that we gave in October about the $800,000 over budget, 
that was a forecast.  That is including $400,000 in severance and that includes the 
money for the Drugs and Guns program.  It is a forecast.  Right now we are 
potentially over in overtime.  We have addressed that issue and I feel comfortable 
that we are going to come in on budget for our overtime.  As far as that goes I 
believe that fiscally we would be responsible.  This proposal would work.   
 
Alderman Lopez asked can you put someone as acting sergeant?   
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Mr. Mara replied under the contracts I don’t believe we can do that.   
 
Alderman J. Roy stated Chief I applaud your efforts here.  I think it is great and I 
think you are spot on that you need the supervision out in the field.  Just one point 
I want to bring up, it goes back to one of my pet peeves of last budget season, and 
that is severance pay.  When Deputy Leidemier left he had only used $10,000 of 
that salary.  However, that $97,000 doesn’t quite remain does it?   
 
Mr. Mara replied his severance pay was over $60,000.   
 
Alderman J. Roy stated that is how we used to do it.  We would leave the position 
open until that money was made up.  In reality, is there about $30,000 left over?   
 
Mr. Mara replied if you count the severance, yes.   
 
Alderman J. Roy stated I just wanted to point out that severance deal because I 
think it is important going forward that we continue to fund that severance line 
item because of situations like this.   
 
Alderman O’Neil asked Chief, your original request was for a lieutenant and a 
sergeant in lieu of the deputy position, but was there some cost to the department 
for that?   
 
Mr. Mara replied the difference between that request and this was at the time I was 
asking for our complement to be increased.  The difference with this request is that 
the complement would stay at 225.   
 
Alderman O’Neil stated with that cost you went back and looked at it and said 
right now I need the line supervision and I am willing to, for a period of time, 
concede a vacant patrolman’s position in lieu of a second supervisor position.  
Correct?   
 
Mr. Mara replied yes sir.   
 
Alderman O’Neil stated at the end of the day there appears to be a savings.  It 
looks fairly conservative based on this sheet.  It could be a little better, correct?  
 
Mr. Mara replied yes.   
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Alderman Shea stated I think the major consideration we have to keep in mind is 
the fact, as you mentioned, that you have so many newer members of your 
department who need to be supervised by people that are more experienced and I 
think that is very important.  I think we should make that point.   
 
Chairman Gatsas stated Chief, I am going to come right back to the position that I 
had a conversation with you about a couple of days ago.  Obviously you have four 
vacancies and those four vacancies are at the patrolmen level.  If you move 
another one you are going to have a fifth vacancy in a patrolman position.  I think 
it is important that you replace the deputy with a lieutenant.  I think that gets you 
to the place that you need to go because, again, I think a lieutenant can go up or 
down, rather than creating overtime in those positions.  I think that during the 
budget time we should have a conversation about the other sergeant because 
creating two; I think the savings is going to disappear when you look at in on an 
annual basis.  I would prefer that we look at one move and then come back during 
the budget process, which is only a few months away, when you will have a pretty 
good idea of what the Mayor is bringing forward for complements.  Once you fill 
those positions, you aren’t going to be able to take them away.   
 
Mr. Mara responded either way the Board goes I do appreciate whatever help you 
give.  What you are saying, from a fiscal standpoint, I understand and I agree with 
you.  I appreciate the time you have taken to talk to me.  We have spent a lot of 
time talking about this.  I am looking at if from a manager’s point of view.  I 
understand that I still have to be fiscally responsible but I weigh that against what 
I think is a great need to have lower level supervision and I still go back to the 
point that, say we come back from the budget and at that time things are worse 
than we imagined, you then say we cannot have those positions.  I believe it is 
more important at this point to get those positions and then what I would do is 
manage shortfalls within my budget.  I certainly do appreciate whichever way the 
Board goes.   
 
Alderman Shea asked what difference is there promoting two people to sergeant?  
How much of a difference is that in pay?  I am not sure if you have that calculation 
for the rest of this year.   
 
Chairman Gatsas interjected it is $46,000.   
 
Alderman Shea asked to move from a patrolman to a sergeant in December to the 
end of June?   
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Chairman Gatsas stated if the savings on proposal one that we have before us is 
$46,000 and the savings that he is showing us on the paper that he passed out is 
$5,000, then the difference is somewhere around $41,000. 
 
Mr. Mara stated the average salary for a sergeant is $71,000 and the average salary 
currently for a patrolman is $53,000.  The difference is between the $71,000 and 
$53,000. 
 
Alderman Shea stated that is for the full year.  We are talking six months.   
 
Mr. Mara replied I wouldn’t even venture to give you that.  I don’t have those 
numbers.   
 
Alderman Ouellette stated I too respect your point of view in terms of the 
upcoming difficult budget season that we are going to have, but I think the Chief is 
telling us that at this particular point his greatest need is supervision for the 
inexperienced officers that he has.  His ultimate goal is to reach the organizational 
chart of appendix C, which is the one that he wants to implement.  I think that 
deferring to the Police Chief’s expertise in this area I would support the two 
sergeant’s positions because I think at this point it is becoming critical to the 
department in terms of the other sergeants.  They are out straight and overworked.  
They really can’t keep up with the demands of supervising all the patrolmen that 
they have to supervise.  I would certainly urge my colleagues to support the 
Chief’s proposal.   
 
Alderman O’Neil asked for clarification, I keep hearings two sergeants but we are 
talking about a lieutenant and a sergeant, correct?  There are not two sergeants.  
The complement isn’t changing; the deputy is replaced by a lieutenant and the 
Chief is suggesting changing a patrolman to a sergeant.  The complement is still 
225 as I understand it.  There is not a lieutenant and two sergeants.  It is one 
lieutenant and one sergeant.  Am I correct?  
 
Mr. Mara replied that is what I am proposing, yes.   
 
Alderman O’Neil stated you and I spoke last week.  As a matter of fact I happened 
to see my colleague Alderman Gatsas at the State House and we both shared a 
concern on where are we going with the next budget, so he was a little cautious on 
the second position.  Since that time when I saw you at the accreditation public 
hearing last night, you went back and tried to find a way to do this and you are 
willing to use a patrolman’s position to get you that sergeant, correct?  
 
Mr. Mara replied yes.   
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Alderman O’Neil stated that is since you may have spoken with any of us last 
week.   
 
Mr. Mara stated anything short of getting certified officers, which the prospects of 
that aren’t too high, the quickest I can fill those four patrolmen spots would be 
after a test in April and the earliest they would be hired would be in June.  It 
would be a while before I would be able to fill those patrolmen’s spots.  It is 
important, in my mind, that I be able to get that supervision out there immediately.   
 
Alderman O’Neil stated I just want to clarify this item that was in the paper, the 
$800,000 plus.  You said tonight $400,000 of that is attributed to severance pay?  
 
Mr. Mara replied yes.   
 
Alderman O’Neil stated $150,000 of that was attributed to the Drugs and Guns 
program which this Board directed you to do and to do out of your budget.  We 
did not create a CIP project for it, correct?  
 
Mr. Mara replied that is correct.   
 
Alderman O’Neil stated I think your intent, when we approved the budget, was to 
fill 11 positions as directed, and at the end of the day you filled 10 of those 
patrolmen positions.  Some of these challenges have been from actions of this 
Board.  The other thing I was made aware of today, in speaking with one of your 
officers in a specialty unit, is that they are now asked by the Chief that if they are 
short of patrol staff or mandatory staffing, that people are coming out of specialty 
divisions to help man regular patrols.  Is that correct?  
 
Mr. Mara replied yes.   
 
Alderman O’Neil stated you have taken initiatives to try to get your overtime 
under control and you should be applauded for that.  Thank you for those efforts.  I 
just wanted to clear up that $800,000.  It is a very misleading number and there is 
a lot of detail behind it.   
 
Mr. Mara replied that was a forecast and I suspect when we come out with our 
new forecast the numbers will gradually get better.   
 
Alderman O’Neil asked did you tell me last night that there is a report due at the 
end of this month or early January which includes this month?   
 
Mr. Mara replied by this week I believe we are going to have a new forecast for 
December, yes.   
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Alderman Lopez stated I didn’t have a chance to talk to you Chief like others did 
but a few minutes ago I asked you about the two sergeant positions and you said 
you wanted to promote two sergeants.  Is it two sergeants or one sergeant?  
 
Mr. Mara replied I may have been misleading.  Say we created the lieutenant 
position and the sergeant position.  What would happen is a sergeant would go up 
to lieutenant and then with the new position, I have to replace that sergeant that 
just went up to a lieutenant.   
 
Alderman Lopez stated the correspondence does say a lieutenant and two sergeant 
positions.  
 
Ms. Gile stated I think what you are referring to is his long range plan.  That is not 
the proposal tonight.  Tonight is just the first step in implementing appendix C, 
which is his long range plan.  It is a lieutenant and a sergeant and not the 
additional sergeant.    
 
Chairman Gatsas stated if he is creating a lieutenant position, he is taking a 
sergeant and moving him up.  We are going to take a patrolman and move him 
into that sergeant’s position.  He is going to give up a patrolman position and 
create another sergeant position.   
 
Alderman O’Neil stated if he didn’t get rid of the deputy and promoted somebody 
to deputy there still would be a sergeant promoted, lieutenant or captain promoted.  
So it is not really a new position.  Those back promotions would happen if he 
promoted someone to deputy chief.   
 
Chairman Gatsas stated I have expressed my concern.  The budget is around the 
corner and I don’t think it is going to get any easier.   
 
Alderman Lopez stated I do believe in the military structure.  It is very important 
being a former military man.  I believe the Police Department is a military 
organization and you have to have that type of supervision.   
 
Alderman Lopez moved to eliminate a deputy chief position, add a new lieutenant 
to the complement and add a new sergeant to the complement, but keeping the full 
complement in the Police Department at 225.  The motion was duly seconded by 
Alderman Shea.  
 
Alderman Shea called for a roll call vote.  Aldermen Shea, Lopez, Garrity, Pinard 
and Gatsas voted yea.  The motion carried unanimously.   
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Chairman Gatsas addressed item number 5 of the agenda:  
 
5. Communication from Jane Gile, Human Resources Director, submitting a 

request from the Parks, Recreation & Cemetery Department for 
reorganization of seasonal employees.  

 
Mr. Chuck DePrima, Acting Parks, Recreation & Cemetery Director, stated my 
proposal with reorganization in the Cemetery Division right now is pretty straight-
forward and simple.  It was fostered by the fact brought to my attention recently 
that we had three employees that are sort of an anomaly in that division of our 
department.  They are in violation of a Human Resource Ordinance.  Those are 
seasonal employees, which means they don’t work full time but they are paid 
fringes.  In order to rectify that situation and save money within our department’s 
budget, about $42,500, I would like to eliminate those three positions and hire one 
of those positions on as a full time.  That would save about $42,000 total.  I would 
then like to take that $42,000 and use some of that money to hire two temporary 
employees, who would only work in the spring to help us get ready for our 
Memorial Day season and then again in the fall for clean up. This would result in 
net savings of $42,000.   
 
Alderman Lopez stated I am a little confused.  You are going to get rid of three 
part time employees… 
 
Mr. DePrima interjected three seasonal employees.   
 
Alderman Lopez continued three seasonal employees.  You are going to save and 
hire one full-time.  Then you are going to have an adverse effect for the summer 
maintenance.  You are saying you are going to save the $42,000 but you are going 
to need two part-time employees to do that work?   
 
Mr. DePrima replied no, I am going to save approximately $74,000 total.  Once I 
hire on the full-time employee at approximately $39,000, there will be a net 
savings of $42,000, which I would like to use potentially to hire.   
 
Alderman Lopez asked what if you don’t get the $42,000 in next year’s budget?   
 
Mr. DePrima replied then I won’t be able to hire the two temporary employees.   
 
Chairman Gatsas asked can I ask a simple question?  We had a big problem with 
your budget during the budget process.  Is there a reason why you wouldn’t have 
brought this forward to save $74,000 during the budget process?   
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Mr. DePrima replied I was not aware at that time that these people were in 
violation of that ordinance and what their salaries were.   
 
Alderman Garrity stated there is a net savings of $42,589 if you bring on the full 
timer.  Is that correct?   
 
Mr. DePrima replied that is correct.   
 
Alderman Garrity asked you want to use some of that savings to hire two 
temporaries?   
 
Mr. DePrima replied possibly, not definitely.   
 
Alderman Garrity stated if you needed to do that, I want to know what the bottom 
line savings is if you hire those two temporaries.  Are there any savings in this 
proposal?  
 
Mr. DePrima responded yes, the net savings for one full-time and two temporaries 
would be $42,500.   
 
Alderman Garrity stated it is nearly $75,000 so you would hire two temporary 
employees out of the $75,000 savings.  So the $42,589 is the net savings if those 
two employees are hired?  
 
Mr. DePrima replied correct.   
 
Alderman J. Roy asked Jane in this letter the second paragraph says City 
Ordinance says that benefits, health and dental, are available only to regular 
employees… 
 
Ms. Gile replied yes.   
 
Alderman J. Roy asked could you educate me on that ordinance and what the 
definition of a regular employee is?   
 
Ms. Gile stated regular full-time employee means that they don’t have a start or an 
end date.  It is not a temporary type of situation.  A regular employee would be 
someone who is hired and is expected to be in that job until they resign or are 
terminated in some way.  A seasonal employee is hired for a season so they are 
there for a specific period of time.  They leave and then they have to be rehired at 
some other point in order to be an employee.   
 
Alderman J. Roy asked Chuck, there is no one else in your department like that?   
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Mr. DePrima replied that is the only place that existed.   
 
On motion of Alderman Shea, duly seconded by Alderman Pinard, it was voted to 
approve this item.   
 
 
TABLED ITEMS 
 
 6. Discussion relative to the New Hampshire Retirement System pursuant to 

RSA 100-A.  
(Note: Referred from the Board of Mayor and Aldermen on 9/16/08; 
Recommendation to be submitted by the Human Resources Department; Tabled 
11/12/08) 
 
This item remained on the table.   

 
 7. Discussion relative to the guidelines of the Bright Ideas Evaluation 

Committee awards.   
(Note: Referred from the Board of Mayor and Aldermen on 9/16/08; The 
Committee has requested members of the Quality Council to appear at the next 
meeting to discuss the issue further; Tabled 11/12/08) 
 
This item remained on the table.   

 
 8. Recommendation of the Special Committee on Parking in the vicinity of 

high schools to approve immediately a Seasonal Parking Control Officer 
for the Parking Division to enforce the new regulations for a new 
Residential Parking Permit Zone #8.   
(Note: Referred to the Committee by the Board of Mayor and Aldermen on 
9/2/08; The Committee has requested additional information on this item; Tabled 
11/12/08) 
 
This item remained on the table.   

 
 9. Communication from Jane E. Gile, Human Resources Director, 

recommending that the Committee upgrade the part-time parking control 
officer from a salary grade 10 to a salary grade 11; and upgrade the reserve 
police officer from a salary grade 18 to a salary grade 19. 

 (Note: The Committee has requested additional information from Human 
Resources on this item; Tabled 8/5/08) 

 
This item remained on the table.   
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10. Recommendation from Thomas Clark, City Solicitor, regarding Section 
33.011 Retired Employees; Policy on Rehiring, if available.  

 (Tabled 8/5/08) 
 

This item remained on the table.   
 
 
There being no further business, on motion of Alderman Shea, duly seconded by 
Alderman Pinard, it was voted to adjourn.   
 
 
A True Record.  Attest.   
 
 

Clerk of Committee  
 


