SPECIAL MEETING
BOARD OF MAYOR AND ALDERMEN
(PUBLIC PARTICIPATION)

May 19, 2009 7:00 PM

Mayor Guinta called the meeting to order.

The Clerk called the roll.

Present: Aldermen M. Roy, Gatsas, Sullivan, J. Roy, Osborne, Pinard,
O’Neil, Lopez, Shea, DeVries, Garrity, Smith, Ouellette, Murphy

Mayor Guinta advised that the purpose of the special meeting is to give

residents of Manchester the opportunity to address the Board on items of concern
affecting the community; that each person will be given only one opportunity to
speak; that comments shall be limited to three minutes to allow all participants the
opportunity to speak and any comments must be directed to the Chair. Mayor
Guinta requested that any resident wishing to speak come forward to the nearest
microphone, clearly state their name and address when recognized, and give their

comments.

Ed Sapienza, 66 Moody Street, stated:

Good evening and thank you for giving me the opportunity to speak tonight. This
morning | went out to get my newspaper, as is my routine, and | picked it up and |
saw, “Workers-City Reach Deal on Cut Backs.” | thought that looks pretty
interesting and | started to read and then I got to the part when it talks about the
cutbacks, saying that in exchange the unions would see the contracts extended for

another three years with pay raises guaranteed each summer. | had to read that
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part again, and in fact | ended up reading this whole article about eight or nine
times. The article goes on to say that Alderman Peter Sullivan said we are really
rolling the dice on this. Well, Alderman Peter Sullivan, you’re right. You are
rolling the dice on this and perhaps you shouldn’t do it. Bill Cleaton, president of
the Manchester Professional Firefighters Association said that they think it’s great.
Well of course he thinks it is great. Why wouldn’t he? If the article is accurate,
and if it isn’t, please tell me, what the City unions are giving up is they are
delaying one cost of living increase for six months and in exchange, they are
getting three years guaranteed. If I’m a union member, or union representative,
and somebody comes to me with this offer in today’s paper, even in good times, if
they say, just postpone one of the cost of living increases for six months and in
exchange for that we’re going to give you three years extension on your collective
bargaining agreement, guaranteed, 1’d have to at least give that some serious
consideration, even in good times. It says that under the agreements, workers
expecting raises some would not see for one for six months. The delay effectively
cut their raises in half. No, it does not. That’s only for looking at one year,
looking at the cost of living increase. It says that as a result, most employees
would in essence see a 1.5% cost living adjustment instead of a 3%. That again, is
only for one year. Mike DiBlassi, is it? Knowing that it doesn’t meet our goals
right off the bat, and that the risk down the road is so severe that’s making me
question it. Well, good, he should question it because it seems very risky. Mayor
Guinta has said in the past, don’t put too much blame on me, | don’t have a crystal
ball when these agreements were made. | didn’t see the economic downturn
coming. Okay, that’s fair enough. You did not see the economic downturn
coming, but it’s here now. | want to point out that | don’t blame the unions one bit.
They are simply advocating for themselves and that’s well within their rights, but

do you have to cave to them so much? That’s it; thank you very much.
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Isabel Gunther, Beech Street, stated:

Thank you and good evening. These are my colleagues from Beech Street School
who were also laid off, and like myself, they are all second and third year teachers.
Prior to being classroom teachers, we all had previous teaching experience within
the district. Our main concern is larger classrooms next year and watching all the
progress we have made begin to diminish. Beech Street School made great
progress on the NECAP and we would love to see those scores continue to rise.
All of us who were pink slipped brought in new and fresh ideas and we not only
work as classroom teachers, but are, and continue to be, actively involved before
and after school. Three of us are Everyday Math grade level leaders and we have
all been involved in numerous committees to further improve our district because
all of the staff at Beech Street School love our students and want them to be
successful members of society. We provide sanctuary, comfort and a productive
learning environment and this is the case for all our schools in our City. Please
consider this as you contemplate laying off any teachers in this district. It is in the
best interest of Manchester and everyone connected with the City to show that we
value education and support our teachers. Manchester School District was happy
to have us on board because we are all highly qualified teachers. In conclusion, we
are here, Mayor and Aldermen, to let you know that we love our jobs, love
working for the City of Manchester, and we love working at Beech Street School.
We know you will make the right choice to find a responsible budget for the
students of Manchester and for the district in need of improvement. Thank you for

your time.

Brenda Gikas, 82 Campbell Street, stated:
Good evening, I’'m from Ward 1 and when | look around our City | see a very
large, stressed, bickering, somewhat dysfunctional family. The roof is leaking, the

basement floods when it rains, the downstairs toilet keeps overflowing, half the
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light bulbs need replacing and the hot water heater can only come up with enough
for one shower. The furnace is on the fritz, the car died, and the family income is
limited. The kids are great, but they need something, all of them. They all need
something. Tommy loves to learn; he needs money for tuition and text books.
Billy needs money to buy an attachment for his trucks so he can plow. Christine
loves art and music; she needs money for instrument rentals, music lessons, and
art supplies. Davey is an all-around athlete; he needs money for sports equipment
and transportation to games. Danny flunked the NECAP and Cindy is having
academic problems, but there are too many kids in the class, not enough
paraprofessionals or reading specialists for her to get the help she needs. Troy is
gifted and talented, but there are no enrichment programs for him. Skippy is a
delightful little scamp; he’s cute and smart, but with a September birthday he
really needs another year before confronting that first grade curriculum. Too bad
there is no readiness program for him. And don’t forget those orphans adopted
from developing countries. They each have their own special medical, cultural and
learning needs. You are the parents. Oops, almost forgot about Grammy and
Grampy. They don’t drive anymore, the bus doesn’t come to their neighborhood,
they can barely afford their property taxes and they need someone to cut the grass,
rake the leaves, clean the gutters, shovel the snow, and paint the fence. | often use
a little bit of levity and humor to engage my students and maintain the joy in the
classroom, and as an educator, | always differentiate instruction for multiple
learning styles. For those of you who are visual learners, | put a few things in that
purple packet. The paper and copying were donated. The folders I bought at
Staples last summer for two cents; they are educator-friendly, local vendors. Right
here, | want to very quickly read to you a wonderful artifact. It is a Manchester
School District report card and it says, “Dear Mommy and Daddy, this little book
will tell you of all the things I can do well, fairly well, and satisfactorily. Please
read it and send it back to my teacher. She will help me and let you see it again so

you may see how I’ve improved.” It’s very simple things, “Every day | know what



05/19/2009 BMA Public Participation
Page 5 of 37

| would like to do. I like to be a helper.” And then attached, in your folder you’ll
find a copy of the current kindergarten report card. 1’ve also given you pie charts
comparing a half-day kindergarten scores, benchmark scores, in reading compared
to a full-day kindergarten, and those are those years. Those pie charts are pretty
impressive. 1’ve also listed some suggestions for you that you can browse through.
I’m sorry some of it is hand printed; I ran out of printing ink. The last thing | want
to say is, let’s reintroduce our students to character and citizenship through
meaningful community service and model that behavior. Let’s change the iconic
gesture of this community from this to maybe this. And, Mayor, may | humbly
suggest when you charge the School Board again to look into social promotion, |
think you might benefit greatly if you provide that time at the beginning and fully
fund any initiatives such as all-day kindergarten or preschool. That is going to help

eliminate a lot of the problems down the end. Thank you all for your hard work.

Kate Griffin, Gossler Park School, stated:

I’m here with my children, Ryan and Tiffany, tonight. | have been a fifth grade
teacher at Gossler Park School for two years and two Fridays ago, | received a
pink slip. While | graduated from Memorial High School, when thinking about
where | wanted to raise my family, | knew that Manchester was not the place. It
had nothing to do with the teachers because | know how dedicated they are.
However, it’s hard to ignore the constant budget battles that plague this City. It’s
hard to feel that the City truly cares about its children when the schools are
constantly underfunded. My fifth graders are working on coauthoring books with a
partner they did not choose. | tell my students that working with people you don’t
like is a reality in the working world. It saddens me that in this budget process
people are not doing the best they can to work together towards a common goal.
We have lost sight of the only thing that is truly important—the kids. | chose to
come back and teach in Manchester because | wanted to give back to the

community where | was educated. | love the students here and want to see them
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reach their potential and beyond. | know that no matter what | say it is through my
actions that the students will know how much I truly care. Please understand that
children only learn what they see. Currently the children in our City see teachers
who feed them when they come to school hungry and clothe them when they come
to school wearing shorts in the winter; teachers who console them when their
parents have just gone to jail; teachers who show compassion to them when they
were up all night because their parents were fighting; teachers who are s times just
as much counselors as they are teachers. They also see decision makers who have
had the opportunity to save money by moving administrative offices to West and
have not. They see School Board members who not only sent a budget that already
underfunds our schools to the Mayor and Aldermen, but also in times of great
financial need, voted to keep health insurance that is costly to the District. They
see people who say that teachers cannot afford to be cut, yet take pay raises, thus
leaving that much less money to keep those indispensible teachers. They see a
Mayor who claims the city’s schools are adequate, but are not adequate enough for
his own children. I leave you with this question: How will you show the children

in this City that you care about them and their future? Thank you.

Christina Battistelli, 357 Seames Drive, stated:

I’m a product of the Manchester public schools, beginning in kindergarten at
Maynard School, right up to through graduation at Memorial High School. My
three sons went through public schools and my grandchildren are currently
enrolled in Manchester schools. My entire life has been centered around
Manchester schools, either as a student, as a parent, as a teacher, or as a principal.
I am proud and honored to have been the principal at Jewett Street School for the
past five years and it is really with sadness that | have decided to retire this year.
Schools now take care of much more than just education. Principals in Manchester
have so, so many responsibilities. They are expected to be the experts in

curriculum, teacher supervision, administration, finance, special education,



05/19/2009 BMA Public Participation
Page 7 of 37

discipline, state, federal and local policies, parent relationships, community
resources through building facility and on and on. It is very difficult to be the sole
administrator in a building and to do the job right. Teachers work equally as hard
and their work is not respected by many in this community, including many on
this Board. Many of you have in your mind’s eye a vision of what school was like
when you attended and it is vastly different now. You have a huge responsibility
in your hands, huge. And | know that you work very hard, but do you really have
all the facts? I come before you now because | have no self-serving interest. I’'m
retiring, but I am here to beg you to reconsider the amount of money that you
allocate to the schools this year and in the years to come. The teachers that were
pink slipped at Jewett Street School are two of the best teachers in New
Hampshire. They are young, motivated, hard working, and intelligent. They live
in the 21 century. They know technology; they can see the future. They are the
future. They are the backbone of our committees in the schools and in the District.
The District has already spent thousands in professional development on these
new teachers and how can we just let them go? This is not the fault of the Board of
School Committee. They can only send what you give them. Manchester has to get
its priorities straight and it has to begin with the Mayor and the Aldermen. Is it
really all about money? Or is it about the future of our children, our City, and our
society? We have the most diverse population of students and are a District in
Need of Improvement. It’s not going to change until we put in safety nets for the
children that we are leaving behind. We need reading teachers, paraprofessionals,
more counselors, more ELL teachers and a full time assistant principal in every
school. What is so sad is this is really doable for Manchester to truly have an
excellent school system. We have the skilled teachers, we have the curriculum, we
have the standards, we have the high expectations and we are finally heading
towards an aligned curriculum in K through 12. We have made amazing progress

over the past few years. | beg you to do the right thing. Do something so we can
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keep these young teachers and keep moving forward. Don’t let them get away

because we need them. Manchester really needs them.

Barbara Miles, 127 Cypress Street, stated:

I’m the co-captain of the Somerville Neighborhood Crime Watch Group. Thank
you for the opportunity to represent the neighborhood crime watch groups this
evening. I’m reading from the letter provided for you all last Thursday afternoon.
In the last four year, hundreds of volunteers have invested their courage and time
to form and join crime watch groups throughout New Hampshire. There are
currently 58 active groups in the City. For the first time in its history, through the
professional support of the Weed and Seed Program, the City of Manchester has
kept these vital extensions of the Police Department active, informed and
organized. Weed and Seed provides effective communication, informs groups of
needs and resources, and supports neighborhood volunteerism to prevent crime
and improve the quality of life in our city. The personal commitment of former
Community Police Officer Sergeant Kevin Kincaid, Sergeant Dana Langton and
the current Community Police Officer Mark Ampuja to help form groups, attend
meetings and respond to information coming from groups has enabled the City to
reduce crime. Chief Mara’s visible dedicated to convene and be present at Crime
Watch Group Watch meetings demonstrates the department’s commitment to
creating and keeping a safer city. The groups would not exist nor operate
effectively without the constant vigilant work of Weed and Seed coordinator
Nichole Rodler and VISTA Coordinator Tracey Deggs. The federal government
has invested $5 million over the last three years in the City of Manchester to
become the model of effective, successful crime watch organizations. National and
international leaders come to Manchester to learn best practices when forming
their crime watch groups. Now in its second year of graduated status through
federal funding, the City is expected to stand on its own to prevent crime. This

expectation cannot be met without Weed and Seed. In the last three years, crime
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rate has decreased and the support for those suffering from crime and poverty has
increased. In the last year alone, crime watch groups have acquired over $10,000
in donations of food, clothing, blankets and essential services to the City. Valued
at $20 per hour, the collective work of crime watch volunteers is worth at least $1
million to the City. Not ensuring the continuation of Weed and Seed puts the City
In a dangerous situation. The absence of this program will result in more crime
and less vital information about crime assisting the police. It is counterproductive
to risk losing the free work of volunteers the City receives by not ensuring the
salary and benefits of one position. As leaders and representatives of Manchester’s
Crime Watch Group, we implore you to sustain the Weed and Seed Program for
the good of the City. And per this request we ask to ensure $100,000 from the CIP
budget if the grant from the Department of Health and the community police is not

awarded. Thank you for your time.

Patricia Morris, 10 Keith Drive, Goffstown, stated:

| teach first grade at Green Acres School. | have been a teacher for 21 years and a
teacher in Manchester for two. | am a very committed educator. | said yes to my
principal when he asked if | was willing to be trained in the Everyday Math
Program as a grade level leader. | took it one step further and did the work
necessary to earn graduate credits. | took a second graduate level math course that
began last summer. Both courses ran concurrently throughout the school year. |
took the initiative to participate in the literacy collaborative, which is professional
development using the model from Lesley University. | tell you this because
despite my 21 years of experience, | was willing to leave my job in a private
school and start over in Manchester and learn the ways of this District. | wanted to
be part of the Manchester school system. | constantly strive to be a better educator
and I’ve committed myself to this District. | love my job and the students | teach. |
want my time in Manchester to serve a purpose. | am committed to teaching here

and would like you to be as committed as | am by changing your mind and
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deciding to hire back all the teachers that got a pink slip. If this does not happen,
then class sizes will go up, the size and number of reading groups will increase,
and reading and math test scores in Manchester will go down because teachers
will not have adequate time to meet the needs of all their students. Thank you very

much.

Colleen Fitzsimmons, 90 Longwood Avenue, Apt. #3, stated:

Good evening. I’ve been a teacher in the Manchester School District for the past
four years. I’m not here tonight to speak about my specific job. Rather, I’d like to
paint two pictures for you. The first picture is that of Green Acres Elementary
School, and I can imagine many other elementary schools in the District as well,
as they are right now. Imagine a school of over 600 students. Imagine a staff that
Is hard working, motivated, creative and truly dedicated to seeking the best for
each individual student. This staff is truly a team. Whether it’s discussing new
curriculum, evaluating test results or planning strategies to improve student
achievement, the staff works together endlessly. The class sizes at Green Acres are
moderate, not ideal, but manageable, with an average of 22 students in each class
and a maximum size of 27 students. Any teacher in this school could give you the
strengths, weaknesses, and areas of measurable growth of each of their students.
Though there are certainly challenges, the staff remains positive and focuses on
providing the best opportunities for growth and learning for their students. Now
the second picture | would like to paint for you is what I predict Green Acres and
other schools in this District will look like next year and the years to come if the
teaching force is reduced. If you walk through the halls of this school, I’m afraid
you’ll see that the classrooms are entirely too full, with an average size of 26
students to one teacher and a maximum of even 30 students. And just in case your
Imagination isn’t working, 26 six-year-olds to one teacher is not pretty, | can tell
you that. The teachers still want to give the students the most individual

instruction they can, but the task of maintaining these records on each student and
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communicating with all the specialists is becoming unmanageable. Though they’re
trying their best, the staff is tired and it shows and the students are suffering. The
ones who really just need some extra support from a caring teacher are not
receiving it as readily as they might have in the other picture. And the test scores
that have been on a steady rise in this school are in jeopardy. It really worries me
to think about that second picture in a long term sense. As these RIF notices came
to reality, | was saddened for the community. If I’m honest, the point here really
isn’t about whether or not I get my job back, it’s not about me. When | compare
these two pictures, it is so clear that it’s the students who suffer. And | would
almost guarantee that if Manchester is handicapped by a smaller teacher force, for
even just a year or two, we will see ramifications of this for years to come in our
community. I’ve heard over and over that excellence is doing the best you can
with what you have. Well, Manchester has some great teachers and | really feel
that by decreasing the teacher force, you will be compromising this District’s

ability to serve its students with excellence. Thank you.

Samantha Belcourt, 356 Prescott Street, stated:

I’m a second year business technology teacher at Central High School. | teach the
ICT state requirement for computer literacy. I’m a taxpayer, a voter, and a teacher.
In addition to my classroom duties, | do home tutoring for students. Since January,
| have spend two hours of my time on the weekends to home tutor a special needs
student who is trying to graduate in June. | also mentor students for extended
learning opportunities. Another teacher and | advise an after school computer
animation club. Last year | was nominated for the National Most Outstanding
Young Educator Award. I’m also a secretary on the Board of the New Hampshire
Business Education Association. With my technology skills, | help other teachers
incorporate technology in their curriculum. I chose to come to Manchester School
District because | believed | could make the most difference here. My point in

making all these declarations is to simply point out that Manchester gets more
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bang for its buck in hiring teachers like me. Teaching is not just a job to me; it’s
my career choice and | invest in my students, my classroom and | am constantly
improving myself and that is my point of contention this evening. In pink slipping
78 professionals, you are only working towards resolving a short term budget
crisis. However, you are not investing into long-term quality education. As the
major decision makers of the direction the School District is moving, you need to
invest more wisely. | have spent approximately $2,000 in the past two years to
provide classroom materials so students can demonstrate their knowledge. Most of
this money was spent to buy things the District should be proving for students. I’d
rather pay more taxes so all student can receive a proper education. I’m only one
of the 78 that demonstrates dedication to their teaching career. On a personal level,
| don’t believe sending my future children to the Manchester School District is a
sound decision. We are a District in Need of Improvement and pink slipping me
has taken a teacher out of the classroom that is willing to work with outdated
computer equipment, overcrowded classrooms, no materials, and no textbooks.
My students are working with hardware and software that is more than ten years
old. One of the reasons that the Manchester School District is so underfunded is
because of the low tax rate. Manchester doesn’t have to be the city with the lowest
tax rate. We need to step it up as a city and make it a priority to catch up with the
times and start funding the City properly. We are the largest City in the state and
we should be leading our state in the right direction. Again, thank you for your

time and have a good evening.

On motion of Alderman Pinard, duly seconded by Alderman Sullivan, it was
voted to recess the Special Meeting to allow the Board of Mayor and Aldermen to

meet.

Mayor Guinta called the Regular Meeting of the Board of Mayor and Aldermen

to order. He then called the Special Meeting back to order.
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Kim Huntington stated:

My name is Kim Huntington and this is Jessica Morrell and we’re two of the
teachers who received pink slips at Jewett Street School. This is my second year
teaching at Jewett. I’m a third grade teacher, but it’s my third year teaching in
Manchester. Jessica and | are both very committed to our students. We not only
are committed to them in the classroom, but outside of the classroom. We’re
members of committees in our school; we attend after school events, volunteering
at family nights or school events. Jess coaches our school’s basketball team and
we both tutor after school in the Manchester School District. We both love
teaching at Jewett. We love working with the staff and the students. They are all
very...it’s a great environment. We hoped to teach there for many years to come.
However, due to the budget money that has been allocated and the way quality

education is undervalued, we’re forced to seek employment elsewhere.

Jessica Morrell stated:

This is my second year teaching in Manchester and my first year teaching full time
in my own classroom. If you think we are a District in Need of Improvement now,
just wait until next year, with increased class sizes, continued underfunding and
limited support staff. Kim and | would both love to teach in Manchester next year,
but as she stated, we’re already having to apply elsewhere, and | hate to admit this,
but it’s your loss and another district’s gain. That being said, we’re very happy at
Jewett. We love that we can have an impact on many diverse learners. We’re
dedicated to our job and have a love for teaching and for children. After receiving
pink slips, it became quite clear how valuable we were to our staff at Jewett. We
both love our work, and we would not choose to willingly leave it. You cannot
afford to lose teachers like Kim and me. We are passionate about what we do and
we bring fresh, innovative ideas to our profession. We utilize technology within

the classroom, volunteer before and after school on committees; advise school
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clubs, and coach sports teams. We are so much more than just teachers within the
classroom, and that needs to be considered when you think about simply cutting

just teachers. Thank you

Sam Pikecilingus, 476 Rt. 13 S, Milford, stated:

| am the art teacher at Parker VVarney Elementary School. This year | have started
an after school art program that currently consists of 25 students. This program,
along with the strong art curriculum, has helped aid in the raising of NECAP
scores. It has also boosted student confidence and improved the classroom
environment. Art this year has been a very positive experience for the students in

the community of Parker Varney.

Sam Audette
| did my student teaching in Manchester. | worked two years in Title 1 and this is

my second year at as a second grade teacher.

Jessica Jacques, 1086 Gorham Pond Rd. Dunbarton, stated:
| am a third grade teacher at Parker VVarney and this is my second year with the
District.

Marguerite Hopey, 22 Twin Oaks Drive, Mont Vernon, stated:

This is my third year with the Manchester School District. | spent my first two
years doing Title 1 and now I’m a very proud kindergarten teacher. Our school
community has lost four teachers due to pink slips. This decision will negatively
impact the students of Parker VVarney. The students will suffer because of the
larger class sizes. Teachers will be unable to meet the most basic developmental
needs of our very diverse population. Test scores will go down as well. Every day
not only are we striving to meet the standards, but rather raise them and make

Manchester a community that people are proud of, and want to be a part of.
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Sam Audette stated:

Manchester has already begun to make education a priority by purchasing and
implementing the new Everyday Mathematics Program in elementary schools. The
City has given us extensive training to make this program a success. This money
spent on training will be money thrown out the window by eliminating 78
teachers. These reductions in staff are not consistent with the previous path
Manchester has already decided to take in order to improve the education of our
students. We hope you consider our valid points and follow through on the

investments you have made in us. Thank you for your time.

Leslie Want, 623 Belmont Street stated:

Thank you for listening to all of us and I just want to let you know | left my nine-
year-old on first base tonight: On first base, tie game, against the top team in his
division. And he knows why | left. He said, “Go, Mom.” I told him | was going to
have to leave, no matter how the game was going, he said, “I want you to go,
Mom, because | know why you’re going.” His third grade teacher was pink
slipped two Fridays ago. On the last day of Teacher Appreciation Week, which |
chaired, thank you very much...I don’t think Manchester is showing its
appreciation for teachers very well and certainly to Mr. Tadiocian, who is my
son’s favorite teacher, and he has had some really excellent teachers at
McDonough School, I can tell you that. If we lose Mr. Tadiocian, it’s like the
other teacher said, it’s our loss. You guys have a lot of really great teachers in that
78 and you’re chopping them and you’re losing great, young, innovative people
who are going to turn this District around. | didn’t grow up here; | came here 18
years ago, and | don’t want to leave. | love Manchester. I’ve no intention of
leaving, but I just don’t get why this city will not invest in education. What is it?
Why do we feel like keeping low taxes is so important? I’ll gladly double my

taxes. You might think I’m crazy, but let me have a good education for my two
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kids. So now, if you don’t mind, I’m going to see if | can get back there before the

game ends.

Kathy Staub, 374 Laurel Street, stated:

First 1’d like to say happy anniversary to my husband. It’s our 25" anniversary
tonight and this is where | am and this is where he is too. Two of the greatest
benefits of my marriage have been my wonderful children—my daughter who
graduated from Central in 2007 and my son who is a freshman there now. But I’'m
not here about my kids; 1’m here to talk about the future of this City. Last week
someone asked me if 1’d ever thought about moving and | said no. Then he asked
why. | said because I’m a Manchester person. Then he asked me what that meant.
What that means is because | grew up here | feel a responsibility to make sure the
City remains a good place to live. It also means that | believe in Manchester. |
believe that our balance between city convenience and small town life makes our
City a great place to live or locate a business. | guess my question is, do you
believe in Manchester? For the past few years you’ve been focused on the
ideological Holy Grail of the tax cut. This has not been good for Manchester. It
has put us in financial trouble and it has not helped us to plan for our future. We
have an election coming up and the question every voter should ask every
candidate is: What is your vision for the City of Manchester? If your vision is
forward thinking and involves economic expansion and employment
opportunities, than you need to think about education. Our school system could be
a catalyst for growth and opportunity for the people of Manchester, or not. I’'m
celebrating another anniversary. This will be my fifth year as a parent of a child in
a school district in need of improvement. Every time a potential home buyer with
a family looks up our schools on the internet we lose out to other communities. |
cannot stress enough how important it is to address this. Does the phrase “circling
the drain” mean anything to you? In the ten years I’ve been advocating for

schools, | have never been more confident than I am right now that we can finally
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fix what is wrong with our schools. | thoroughly agree with Christine Battistelli.
We have a good superintendent and the federal stimulus money will provide us
with additional support to make the changes that we need, but we can’t do it if we
have to cut our existing core of education programs. In Manchester we always talk
about how we need more money because we have so many high-need students and
the state changed the adequacy formula to provide us with more. This year we’re
getting $7.4 million more. However, the budget currently on the table will not
allow the School District to use that money. We get to keep $1.3 million and make
up with the tuition loss from Bedford and the other $6 million, well where’s that
going? This budget calls for a second year of level funding and now somehow that
doesn’t seem right to me that the state has sent us this money and we’re not using
it for education. The stimulus money is a one shot deal; we’ll never see it again.
Right now we have a chance of a lifetime. Now is the time to invest in our schools

and invest in our city’s future. Thank you.

David Bigelow, 335 Laurel Street, stated:

As a confirmed bachelor, I have no kids and my only family is a dog, locally. The
rest of my family is 150 miles away, so I’m not here about education, but |
definitely support the people who are. My usual topic...if you haven’t known by
now...you haven’t been paying attention, is dog parks. And you may have noticed
a letter | already wrote to the Manchester Express and that’s what I’m here to talk
about tonight. One of the reasons that Manchester doesn’t want a dog park is
liability issues. One way of actually reducing liabilities from dog bites is to open a
dog park. Before New York City started having unfenced, off-leashed areas in the
park and fenced-in dog runs 20 years ago, there were 40,000 dog bite incidences a
year. Once the leash off areas were started, unfenced off leash areas and dogs
became better exercised and better socialized with both people and dogs, even
though both the dog population and people population in park use has dramatically

increased since 20 years ago, the dog bite incidences are down to 4,000 a year.



05/19/2009 BMA Public Participation
Page 18 of 37

That’s a 36,000 decrease of dog bites a year. How’s that for reducing liability risks
for a dog park? On December 2, 2009, Bass Island was turned down as a site for a
dog park during a Lands and Building Committee meeting in the City of
Manchester, and interestingly enough, no one who was pro-dog park could speak
in favor of a dog park at the meeting until it happened. Yet, Jane Beaulieu had a
planned presentation for the meeting. On page five of the minutes of the Lands
and Building Committee for December 2, 2008, George Smith, Chairman of the
Committee, said, “I believe that the Parks and Recreation Commission have an
open view and maybe that is the best thing to do. Send it back to Parks and
Recreation for further review and come back with an answer one way or another to
see if the site is available and find out what the legal ramifications are if this dog
park is erected any place in Manchester.” On page six a vote was taken. Ed
Osborne, seconded by John Roy, voted to have Parks and Rec come up with a
recommendation. | found out a recommendation was come up with on April 21st,
yet on May 5th, even though the dog park issue was never on the agenda again,
that site was taken off the table, and in spite of the fact that no one actually on the
Lands and Building Committee voted on the issue, the public didn’t know it was

even discussed; it wasn’t a matter of public record. That’s just plain wrong.

Glenn Ouellette, 112 Auburn Street, stated:

It’s funny, | picked this up downstairs at the entrance. It says, “Make it your
business to finance their dreams.” We are a school in need of improvement and
instead of improving, we are dis-improving. Why did we spend $105 million on
improving our educational infrastructure, our buildings, when for the last ten years
the State Board of Education says that we are still not in compliance? We have a
Building Department and we have a Health Department that can’t even make sure
that our kids are safe in our schools. | could not believe it when | read in the Union
Leader that there are mice, rodents, and insects; missing tiles; schools that have no

hot water; and other schools whose hot water is so hot, it could scold the kids.
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How much money does it cost to turn down the thermostat so the hot water isn’t so
hot? Why is it that we spent millions of dollars at Memorial High School but in the
months of December, January, and February at 92 degrees in the school, half the
windows are open? Why? Because you thought you’d save the taxpayers money.
So instead of buying high-tech furnaces and high-tech florescent lights, you
bought what was extinct, at a discount. So the few thousand dollars, or hundreds
of thousand, that you claim you saved, that was bull, because today, we are paying
through the roof. We are heating the outside. You wouldn’t run your business this
way; you sure wouldn’t run your family budget this way, because if you did, as
household members, you wouldn’t make it. I’ll only give you one example
because | only have three minutes. For those of you who have been on the Board
for so long, you will remember this. In 1998, the city bought a brand new sweeper
at $85,000. The manufacturer suggested that the life use was seven to eight years.
But six months later, by 2004, this City started spending taxpayers’ money on its
repairs and by 2009, five years after they started repairing that same sweeper, the
City expended $135,000 to repair one sweeper. For $93,000 you could have
bought the City a brand new sweeper and saved the tax payer $43,000. Today, 11
years later, 11 years since you bought that sweeper, you still have it on the road,
and you are still expending taxpayers’ dollars to repair that same sweeper. This is
my last statement: We have plenty of money in this City. The problem is where we
direct that money. Since 2000, | have found in the books for nine years, $68.9
million of projects that have been built in this City, and guess what, they’re gone.
We’ve destroyed every one of them and built something else in replacement. This
City is wasting taxpayers’ money. It is time for real change. It is time for you
people to make a decision, that our money is hard earned and it’s time that you
understand that and make the decisions that save our taxpayers’ dollars. Give us
the taxes that we need to pay the bills, but don’t charge us more than what it costs.
Thank you.
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Mallory Lindskit stated:

We are here tonight as pink slipped teachers from Gossler Park School. This is
Margaret O’Leary; she’s a fifth grade teacher, a special needs teacher. This is
Steph Ducharme; she’s second and third grade intervention teacher and my name
is Mallory Lindskit; I’m an eighth grade teacher. We are here tonight as educators
and taxpayers of this City because we are deeply concerned about the impact these
proposed cuts will have on our students and their futures. Every day we are
entrusted with the jobs of educating the children of Manchester and so are you.
You have been elected to your positions to run this city in very rough times;
money is tight. Everyone is feeling the pinch. But as elected officials, we trust you
to see the bigger picture. Not only today’s bottom line, you need to see the visions
of tomorrow, our students. We have seen some amazing things at Gossler Park
over the past few years. We have seen students who are both motivated and
engaged in learning. We have watched our students become part of a team, as this
was the first year for both boys and girls basketball teams. We have cheered with
the pep-squad as they showed off our school pride. This year we made AYP in
both reading and math. What an awesome accomplishment. We have worked hard
for these accomplishments and would like nothing more than the opportunity to
continue with these successes. Our school is known as having a cohesive staff.
Through pink slips and retirees, we have lost our assistant principal, the two
special needs teachers, the entire team of fifth grade teachers, the health teacher, a
third grade teacher and a second and third grade intervention teacher. This
negatively impacts our entire school community. Now picture our school and our
District, functioning with the budget that has been proposed. Picture an increased
drop out rate, picture over-crowded classrooms, picture fewer assistant principals,
and picture unaccredited high schools. This budget, while fiscally conservative,
guarantees that our students won’t learn and their education will suffer. While it is
true, we are all here tonight to fight for our jobs. We are also here to fight for the

children of Manchester. Somewhere in the confusion of how many teachers will
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lose their jobs, how large classrooms will become, and how few administrators
will be in each building, we have lost sight of the pressure commodities that
depend upon us every day—the children. Do you truly believe they will be

receiving the education they deserve?

Tracy Oumette, Highland Street, stated:

Good evening. | haven’t spoken before a group before, so I’'m a little nervous. I’'m
here as a reading teacher. My name is Tracy Oumette and | am a life-long resident
here in Manchester. Both of my children have been through the Manchester
system and my oldest is a teacher at Central High School. As a 21 year veteran,
however, | worked in Hooksett for 20 years and came here to really try to make a
difference in the reading department. With the guidance of my principal, Mr. Paul,
and my vice-principal and the district reading team, | set a few goals for Highland
in September. My first and most obvious cause was the children with the greatest
reading difficulties at Highland. There are over 500 students at Highland and there
IS no other staff to assist them in reading, just me. One to one reading instruction
Is not an option for our teachers. The class sizes are too large. Through the RTI
process that we implemented at Highland, | was able to differentiate instruction
and reading for more than 10% of the students at Highland. | worked with over 60
students over this past year. The reading benchmark scores for each child
improved, some in some small increments, and others made great gains in their
reading skills. Also as a reading specialist, | wanted to be a resource for our
teachers. They have very little time to prepare. My passion is teaching. | offered
them workshops, book studies, mentoring, coaching, and | assist them with ideas
for improving low student achievement within their classroom. My third goal was
to build a reading leveled book library. | did this. I leveled a thousand books. |
bagged them, tagged them. They are in alphabetical order for the teachers to use.
This is wonderful for them; it’s a great resource. They can go in and use the books

quickly. The teachers are very hard working and my really important point was to
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say that we can do three important things for our kids. We can love them, we can
feed them, and we can educate them. It is now one of the hardest times that we
face but we cannot let our fears guide our way. We must look at what is best for
the future of our children and the educational system we want to offer them. | say
with great conviction—step back, take a breath, push back the economic fears and

let your conscience and common sense lead the way. Thank you.

Erin Chubb, Bakersville School, stated:

Hello. Thank you for this opportunity. My name is Erin Chubb and these are my
colleagues, Jody Lamper and Jenny Norton. We’re teachers at Bakersville School.
| serve as fourth grade teacher and assistant principal at Bakersville. Jody teaches
third grade and Jenny teaches first grade. We are three of the five teachers who
received pink slips this year. This is my eighth year of teaching and my first in
Manchester. | graduated with my masters in education from Plymouth State
University in May of 2008 and I’ve had the opportunity to become part of the
community at Bakersville and support my students in their successes. | am proud
of each and every one of them. | am worried about their educational futures,
however. If positions are cut, class sizes will increase. This will have a dramatic
impact on student achievement. 1’d like you to seriously consider this statement as
you make budgetary decisions that affect our children’s futures: Many schools
have made incredible gains in their student’s achievement. Gossler Park just
announced that they made AYP in reading and math this year, which is an
incredible achievement, and yet I noticed only a couple of you recognized it and
clapped. And it’s a very exciting achievement that they made and that many
schools in our district made. And if they didn’t make AYP they at least made
gains. | know in Bakersville, we have made excellent gains toward AYP. And |
think it’s important that you really take the time to think about what the teachers

are doing, what the students are doing, and how what we do for our kids impacts
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their future and their achievement so that they can be a positive citizen in this

community as they become adults. Thank you again for this opportunity.

Jessica Gilcrest, McDonough School, stated:

| am the library media specialist at McDonough School and a tax payer in the city
of Manchester. | chose to work for this city over any other district because
Manchester is important to me. In 1918 my family immigrated to this City and
worked in the Amoskeag mills. My family has lived, worked, and attended schools
in this City for nearly 100 years. At my school, | see 600 students per week in the
library. I not only maintain the collection but I am also the school web weaver,
asset manager, tech support for staff, and tech ed teacher for students. The reason |
can do all of these jobs well is because of my library assistant. Without a library
assistant | would also be charged with the task of shelving nearly 200 books per
day, maintaining the existing 10,000 volume collection alone, laminating for the
entire building and cataloguing all new materials alone. With these additional
tasks, our students are the ones that will pay the price with drastically reduced
instruction time. McDonough, like a lot of Manchester schools, has a very diverse
student population, with over 20 languages spoken and four special needs
classrooms that are mainstreamed for parts of their day, like in the library. If you
lay off staff, no matter if they are teachers, assistant principals, paraprofessionals
or assistants, you’re taking away from the quality of education our students are
receiving. Our students deserve to be raised in a community that not only values
education, but places it first on the priority list. Please help to improve the quality
of life for our entire City by supporting and adequately funding the School
District. Laying off faculty members and eliminating valuable positions should
never be the answer. These people are the reason our students succeed. Thank you

for your time.
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Colby Chery, Mammoth Road, stated:

| just wanted to say, | want my teachers not to be fired because all of them are so
close to me and what if | said, you’re fired, you’re fired, you’re fired, not you,
you’re fired, for no reason. And you’re fired—there’s nothing else you could do,

except for just sit there, do nothing—you’re fired. Thank you.

Jessica Dery, Mammoth Road, stated:

| have three kids that are in the Manchester School District and without our
teachers in the Manchester school district, | don’t know where my children would
be. | was born and raised in the City. | purchased a home in this City. | pay taxes
In this city. I’m a social worker in this City and you are now taking away teachers
that these children need. You walk through the doors at McDonough Elementary
School and you’re not just another face through those doors. They know my son
by name, they know his family situation and they know when he’s having a good
day or a bad day. They are there cheering their students on after school in
extracurricular activities, even on Saturdays. These are teachers who don’t have to
be here for these students. These are teachers who are here when parents are not
there for these children. You’re taking away a valuable resource that our children
need, that our future needs. You’re cutting the budget and you’re taking away
these teachers who truly care about these students. My son is at Hillside and there
are not enough seats in the classroom for all the students in the class and you’re
going to take away more funding from the School District? | think that’s
ridiculous. | would like to know how many of your children are educated in the
Manchester School District. You would not want your children’s education being
sacrificed and your children being pushed through a system that is not adequately
educating them. That’s at no fault of these teachers, it’s the fault of all of you in
this room who are taking away funding from them, who are taking away their jobs
that they are dedicated to. They put more hours into them. The students call them

‘Mom’. When these students have a problem they’re looking for their teachers
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because they have nowhere else to go; they don’t have a home to go to; they don’t
have parents that are always there for them; there’s not always a meal on Saturday
or Sunday, but they know when they walk through those doors at their school, that
their teachers are going to be there with a smiling face. But we’re going to
continue to ask these teachers to continue to educate these students after we pink
slip them? How is that right and how is that fair? So when we’re arresting these
students in the next five years in the streets for vandalism or graffiti art please ask
yourself, why did that happen? It happened because you took away their teachers
who were there educating them and supporting them. You need to ask why the
crime rate in Manchester is so high. It’s not any fault of the parents; it’s because

you are taking away the only stability these students have. Thank you.

Chanel Hawkins, East High Street, stated:

| am in fourth grade at McDonough School and | need my teachers. Please help us.

Melissa Hawkins stated:

I’m a proud parent of two children in our public schools, one being this young
woman who just spoke, and I’m also a taxpayer and a nurse. I’m beside myself
with the situation at hand. Our students need these teachers. I’ve worked as a nurse
in Manchester and have cared for many family members of individuals in this
room. While in my care, | did everything to maintain or better their health. It’s
your turn now. I’m asking for you to return this favor and do what is right for my

children. Thank you.

Chris Tateosian, 21 Meadow Street, stated:

| want to thank you for letting me be here. Number one, you hired me and one of
the things is that you have trust in me. And it’s a very, very important job that |
really take very seriously. If you look at my job, | am a coach, I’m a caretaker, I’'m

a listener, I’m a disciplinarian, I’m a parent, and I’m a facilitator of learning. I’'m a
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highly qualified teacher. I’ve been teaching at McDonough for two years and |
really, really enjoy the people that | work with. I’ve been teaching for a total of
over six years, but | have to tell you, I’m going to have to look outside of
education. | have a master’s degree and 30 credits over that, but no one is going to
want me. I’m too qualified. Let’s look at McDonough School: There is going to be
one fifth-grade teacher left, two fourth-grade teachers, three third-grade teachers,
two second and two first. There are 600 kids—what’s going to happen to the class
sizes? You know the results are going to be. Our NECAP results are going to go
down; our schools are in need of improvement. We need to get them better. It
can’t get better with increased class sizes. The state can come in and take over our
schools in a year or two. Do you want that? | certainly don’t. | think it’s going to
be a very big responsibility for everybody here. Student achievement, | don’t
know where it’s going to go. It can’t really go up. You know, teachers really care
about our students. We’re there every day, early and late. This is my job. | get to
sit here and correct tests tonight. I’d rather be watching the Blackhawks versus the
Detroit Red Wings, but this is my job. | take it home. What vote do these students
get? They don’t because they are silent; they have no vote. And what are we going
to do for these kids? What road are they going to go? | don’t know. You are
parents and | hope you know the road that your kids went was a good one. But
where are these kids going to go? | just hope in the right direction. Mayor, | want
to thank you, sir, for coming to my classroom last year. You made an impact. The
kids loved your letters to us. That was important. We all have to make an impact
every day on our kids because they’re our future and you’ve got Social Security

coming. Can they pay it? | don’t know. So, thank you for letting me speak.

Bridget Krieger, 279 Sagamore Street, stated:
| own a home in Ward 2. | am extremely fearful that the value of my house has
depreciated in the past two years, maybe more than that, and will continue to, but

not because of the current recession. It is because over and over again, there is a
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lack of forward thinking and putting children first. Who would want to move into
a district where every year there is an annual conflict over how to allocate a free
and appropriate, well-funded education? Research has shown that the more money
or funding that is spent per child in schooling does not necessarily equate to a
better education. However, one of the most important factors in a child’s
educational career, which is detrimental, is the quality of their teachers. Therefore,
funding does play a large role if we continue to cut all our District’s highly
qualified, motivated, new teachers. As many of my colleagues who have been pink
slipped tonight have stated, they do more, much more, than just meet their
classroom needs. They go above and beyond by doing extra things. Secondly, |
would invite everyone to think of 25 or 27 friends in their life. Then invite them
all, picture them all, and invite them all, with all their different cultures, their
backgrounds, their talents, their interests, their different tastes, and make them
happy all at once. And then continue to meet all their needs for 180 days, in a
closed space. Does that sound fun for anyone? It will not be if our class sizes rise.
No matter how good a teacher is, keeping over 25 people happy all at once is not
easy. Our children will receive less individualized care. Notice how | say our. | do
not have my own children yet, but I still feel a responsibility to our community. |
decided to make these next points last because | was fearful that if | said this
information first my comments would fall on deaf ears. | have been a teacher in
Ward 12 at Northwest Elementary for two years. | am a teacher who received a
pink slip. Four years ago, | left my job to go into teaching and while working to
get a master’s, | subbed in the Manchester School District. | then did a year-long
internship in which | was offered a job in that district and | turned it down to come
back here because | saw the hope in my students’ eyes and I fell in love with the
kids in Manchester. The staff at the schools | was able to sub in, in almost all of
them, | was fortunate to be in, are unbelievably dedicated. And so beyond people
telling me | was crazy; why would | return to a district where there was a constant

budget problem and few resources? | said | wanted to do it. And sadly, what they
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said has now been proven true. Nevertheless, | continue to hope that | will get my
job back next year. | am an active member of the restructuring team at my school.
We met AYP in math and there are many new initiatives that we were undertaking
that | want to continue to be a part of. And the three other teachers at my school
that were cut...to bring in new teachers or to not bring in them, how is that going
to go meet AYP? How is that going to make us any more successful? At this time,
like no other, schools need continuity. You have the opportunity to choose
continuity as many of us have chosen to work in the Manchester School District.

Thank you for your time.

Jessica Trewhella, 64 Dunbarton Road, stated:

I’ve been with the Manchester School District for four years. | teach English as a
Second Language. And when | first came here, | didn’t expect to actually stay or
purchase a home and become a taxpayer as well. But that’s what | did because |
love my job and I love the kids, more than anything. It is a fact that we are a
school in need of improvement; we are a district in need of improvement. And it is
also a fact that my language learners are typically behind because they have the
opportunity to study more than one language, which is wonderful in the end, but as
they become educated, it takes more time and so they are behind. It is also a fact
that Highland Goffs Falls will lose its reading specialist, who has been wonderful.
We complement each other. She is the only reading support at my school. I also |
teach reading, but as a result of her work with my children, our children, they’ve
improved in the course of a year. They are typically a year to two years behind and
some of them have moved up a year in level and it’s amazing. It is also a fact that |
feel that our City is being dismantled. Sometimes | wonder why did | stay here? |
could have gone back overseas to teach or I could have gone to a wealthier district.
I’ve been offered many opportunities to do so, but have declined because I love
this City and | love what | do and | love my school. And so I hope that you will

consider piecing our budget back together to fully fund our district in need of
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improvement and our school in need of improvement. It’s vital for our future and
for our society. These are our future, these children are our future. They are the
ones who will be servicing us and helping us as we get older. So please consider,

consider your future, consider our future. Thank you.

Laura Layden, 64 Dunbarton Road, stated:

| wanted to thank you, first of all, for the chance to speak tonight. | have been a
volunteer this year at Highland Goffe’s Falls Elementary School. | speak to you
without bias because my job is not at stake here. However, the jobs of the teachers
here tonight aren’t the only ones that are at stake as well. It might be rude to point
out, but I need to remind you | guess that the future jobs of these kids depend on
their education right now. They need specialists in reading, ESL, etcetera. They
need their classroom teachers that are experienced. They need all of the resources
that they can possibly get because, honestly, the future of this City is not looking
promising. | know that we are in a definite economic struggle right now, but I
don’t see why we should doom the kids of future generations to the same struggle.
| ask that you please save our teachers; if nothing else, for the future of our

economic status. Education is the last place that should maintain cuts. Thank you.

Howard McCarthy, 105 Randall Street, stated:

Now first of all, there was a group of women here, beautiful women, that gave up
thirty seconds, they forfeited thirty seconds, so I’d like three minutes and 30
seconds and don’t time me now until I’m ready. First of all, Your Honor, and
everybody here, | was here about a month ago. | missed the last one and you didn’t
want me to sing, but you’re taking away my freedom of speech. So tonight, I’'m
singing. The song 1I’m going to sing is Edelweiss, and we’ll just change some of
the words from the Sound of Music. Manchester, Manchester, every morning you
greet me. Small and white, clean and bright, you look happy to me, me. Blossom

of snow may you bloom and grow, bloom and grow forever. Manchester,
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Manchester, bless my home place forever. | just want to let you know that this is
my home town now. I’'m from Peabody, Massachusetts, and I’ve been up here for
a long time and | like Manchester. The things | just wanted to say is that there is
no way that | want to see lay offs and furloughs and things like that and it can be
avoided. What I’'m looking for from you people is a commitment that if everything
does not turn out in favor of these teachers and these other people being laid off,
such as policemen or firemen or anything like that...if that comes up to be a fact, |
want you, | want a commitment from you, that you’re going to throw out to the
heads of the departments to take a survey on this, no layoff and furloughs, and you
know what it’s all about. It’s a give-back, to give back, but it’s up to the people
not to rely on this stimulus thing, and all the things like that. You have to take
some things in action here that sometimes you have to give a little. Now, I’'m all
for you. Believe me, I’m all for you, but the thing is...President Kennedy said
something many years ago and he said that don’t let the government...think of the
government giving everything to you, you have to give back to the government
and the point is that if it comes to the point where a budget cannot be in your
favor, | have suggested that you give a donation. Now this is maybe hard for you
to even think about, because I’m asking you to give a week’s pay. It’s what is
called brotherly love. If someone is losing their job, would you do something for
them, if he asked you to do something for me? You can help them out by donating
a week’s pay. | know it’s hard to do, but if you can’t donate that kind of money
and your heart is in the right place, that is a donation, so think about what I’'m
saying. Hopefully a budget can be in your favor, not only the teachers, but
everybody else. If you can’t come up with a budget...in other words eliminate this
lay off thing, if you can’t come up with that thing...1’m asking you to throw it out

to the heads of the department.
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Scott McGillivray, 1750 Elm Street, stated:

I’m Scott McGillivray, president of the Manchester Education Association. First
of all, I’d like to thank you for your time and patience tonight. | know your time is
very valuable through this whole difficult budget process. Certainly, what we tried
to do as an Association is let you see a name. You see names of people who have
been pink slipped, but to put a face to that as you go through and look at the
budget. Certainly, the difficult position is that an irresponsible budget of $152
million from the Board of School Committee now puts you guys in a difficult
position. That $152 million does represent significant layoffs in the District and
our members are very well aware of that, although they haven’t talked about it
tonight. We asked them to let you know what they do well in their school and |
think that’s been made very clear tonight. $152 million does represent significant
layoffs and that’s been put in your lap by the Board of School Committee and
personally I don’t think it’s very fair and it was their responsibility to do that. You
do need to come together, whether it’s as a Board or as individuals, and | would
hope that you do what is best for the teachers, for the students, and this
community. Education is a cornerstone of any community and I trust, in my
conversations with most of you, that you’ll do what is right and you’ll do it to the
best of your ability. We are probably going to have layoffs. That’s a sad result of
the economic times, the budget process, lack of funding from Washington, and the
lack of funding from the state of New Hampshire. It’s a hard reality and a tough
thing to swallow. | do want to talk to you a little bit and thank you for your work
on the concessions and ultimately, what could be or might be a new contract.
Those concessions do assist in this difficult budget process. They will not bring
back everybody, but it was a step forward by our Association members. | know the
School Board did not accept your vote last night, or your direction, I think very
blindly. I think we need to go back and speak to them. That $800,000 in
concessions... | still intent to have a full meeting of our membership tomorrow, a

hearing. We will debate it. Ballots do go out and will go out to members. It was a
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unanimous vote by this membership and we will take that back to our members
and we will vote on that. | will be back, as | was asked to do and bring you a vote
late next week. | would hope in that time that the Board of School Committee
would certainly see the light and buy into this and take an appropriate vote. Thank
you very much for your time and patience and listening to my colleagues and
fellow union members here tonight. They mean what they say and they do have an
impact on the kids in the School District and you’re not the ones who put them in
that difficult position, yet it is in your court. We are here to assist you, so please

reach out to us if we can assist in any way. Thank you very much.

Amy Colby, 3 Leda Avenue, stated:

I’m here tonight, first of all because I think that Mayor Guinta has presented an
unrealistic budget number to the public with the full knowledge that the Aldermen
could never in good faith vote in that number. The truth is that we have to pay and
| am very hopeful that you will do the right thing. You will do the right thing and
you’ll support our children. And this increase is not for lavish projects, but the
increase will simply be in place to keep services where they are. My husband and |
believe that our children are worth at least that much. Our School District has so
many initiates and promise and we’re heading in the right direction every day. Just
spend some time in our classrooms; they are filled with the best and the brightest
children. The irony is Manchester is receiving adequacy aid, but we’re not funding
our school budget adequately. It’s unfortunate that in this process, we continue to
lose and we lose more people to surrounding towns and to other districts. I’d like
to take a moment to talk about a colleague of mine who is unable to attend today
who is my son’s first grade teacher. He’s fortune enough to have a very solid start
at Smyth Road School due to the amazing teachers there, one of which is a
second-year teacher. She has been pink slipped and we need her. She’s already
trained in Everyday Math, she’s already trained in Instruction For All, and she’s

already volunteering and leading committees and following through with our
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District’s initiatives. She’s involved in our community. She also has experience
under her belt. That is exactly what other districts want; other districts want our
excellent teachers. They want someone who has a little bit of experience, but isn’t
too expensive, and that’s exactly her. We can’t afford to lose her. Manchester
needs her energy, her experience, her positive encouragement, and her love of life.
| too saved this for the last: | am a taxpayer and | am a highly qualified teacher at
Smyth Road School and that’s where I’m supposed to be, but unfortunately, | too
received a pink slip. I’m a second year teacher and left a job in Nashua to teach in
Manchester, my city. I’m also a parent of three little boys that deserve an adequate
education. So in conclusion, it’s not just my children that need an adequate
education. It’s all of our children. So we need to keep these great teachers, support
our schools and fund our school budget. Thank you for the opportunity to speak

tonight.

Deanna West, 39 Plymouth Street, stated:

Hi, my name is Deanna West, and I’m here with Sierra Sullivan and Leandra
Tenters. We are seventh grade students at Parkside Middle School and our teacher,
Mr. Malone, got a pink slip and he’s over there. We have really been concerned
about this because Mr. Malone is one of the best teachers I’ve ever had. He’s
impacted my life a lot and | want to become a teacher because he’s shown me so
much. My friends and I, including Leandra made a petition and we got 100
signatures and I think you have this. | emailed all of you and the Manchester
School Board because he really has been a big part of my life. When my Papa died
he was there and he told me it was going to be okay. It was one of the hardest
things I’ve ever had to do in my life. So we did the petition and we got 101
signatures and there are a lot more students who wanted to come, but they couldn’t
so we’re going to be talking on behalf of a lot of other people. One of our friends,
Sabrina, was going through a hard time in her life too and she told me to talk for

her tonight. She felt like no one really was there for her and that no one really



05/19/2009 BMA Public Participation
Page 34 of 37

cared. And she went and talked to Mr. Malone and after that she said she felt so
much better and that her life changed and she felt like someone actually cared. |
actually talked to Mr. Malone about something that was going on with my dad and
couldn’t talk to anyone else about it. I refused to even talk to my counselor about
it and | felt more comfortable just talking to him so he just really changed a lot.
Last year, | got F’s in math and this year Mr. Malone has explained math so much
better to be and now I’m getting B’s and I’ve improved a lot. He just explains it so

much better than other teachers would. Thank you.

Tracy Bachert, 718 Byrant Road, stated:

| am not a teacher; | am a parent. | have three children in the Manchester School
District and one at Southern New Hampshire University who graduated from
Memorial. I’m the president of the PTO at McLaughlin Middle School and a
member of the PTG at Green Acres School. | would like to thank all the people in
this room for taking care of my children when | can’t be there. | wasn’t going to
speak tonight; | came to support our teachers, but the one thing that has been
missed is that each teacher has come up and said how great they are. | think they
are all great or you wouldn’t have hired them. What concerns me is what’s going
to happen to the kids when they drop out of school because they didn’t get the
proper attention. | am very lucky that my kids...my oldest one had small classes,
got the attention he needed; my middle one seems to be getting things, but | went
to Shadow Day at school and I’ll tell you, if you add five more kids to those
classes in the middle school, especially if they are possibly disruptive kids, or kids
that don’t speak English well, or kids that need a little more attention, there’s no
time for these teachers to give those kids that attention and they are going to slip
through the cracks. They are going to get discouraged, drop out and end up on the
street. They are not going to be productive members of society, they are not going
to be going to college, and that’s going to hurt the entire City. As the president of

the PTO, when we don’t have money to do something that we think is important to
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our kids, we raise the money; we don’t cut it out of their program. There are plenty
of ways to come up with money other than cutting, cutting, cutting. | think
education is just too important to be the first thing that is attacked every year. It’s
not fair to the children. Everything is getting more expensive: your groceries, your
utilities, everything is going up. We’re crazy to think our taxes are going to go
down. We’ll be lucky if they stay the same. If they go up, they go up. Like
everyone else has said, my kids are worth it and | will pay more money to have
them educated and to have their friends educated. Again, | want to thank all the
teachers who are there during the day with my kids when I’'m not there. Thank

you.

Lisa Johnston, 6 Miami Court, stated:

| am also a parent and | have a little girl in the Jewett Street School. | hadn’t
planned on speaking, so I’m not really prepared. What | did want to say to you all
is we need to pay education forward. It is our future, our children’s future. | have
spent 20 years in Manchester. | have been paying taxes for 20 years in
Manchester. | am now trying to reap the benefits of that paying it forward before
my child came. Please find a way to save our teachers and to save our schools.
Education is so important. My child is important, your children are important, our
teachers are important. I’m on the PTG at our school. Those teachers give and give
and give. If any of you have ever been involved in your children’s school, you
would know that. Again, help them. We have our librarian, Mrs. Grissen, who,
with her brother, teaches a science club. My daughter hated science; my daughter
loves science now. I’m really hoping she does well on her NECAP she’s doing
right now, but she is taking something from that and they give that. They took
money out of their pocket to make that happen for my child. All the teachers at the
school do that; they are there every month at our meetings; they are there at our
events; we figure out ways to make it happen; you need to find a way to make it

happen. If | have to pay more taxes, I’m willing to do that, but it needs to go to
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education, to keeping our teachers there. Thank you again for your time and please

make the right choice.

Melissa Chase, 203 Patricia Lane, stated:

I’m representing Smyth Road School. I’m here with my colleagues Krystie
Fleming, Jill Godelt, and Jamie Wrestler. We’re not here tonight to speak about
ourselves. We wish to speak on behalf of our friend and colleague who could not
be here tonight because she is battling cancer. Our friend is a second year teacher
who received her pink slip, not only during teacher appreciation week, but while
in her hospital bed, battling cancer. Can you imagine not only fighting for your
life, but on top of that, also finding out you need to fight for your job, too? We are
asking for you to please, please reconsider the gross underfunding of our schools
and to rescind the pink slips that you handed out to our Manchester teachers.
Please give all these hard working, dedicated teachers their jobs back. Doing so
would not only boost the morale of our City’s teachers, but it would also boost the

morale of our dear friend. Thank you.

Jim Malone stated:

If my brave students are going to come up here...12 and 13 year old students on
their own accord, then | can get up here with them as well. | thank you for
listening to them. That’s education in power and action right there. If you want to
see students in Manchester getting up and making a difference, they just showed it
right there that they can do it. You funding them and funding our schools properly
will help that process continue. I met Mark Roy today and you opened your doors
for everyone here, including me, tonight, and my classroom door is open for you
every single day. If you guys want to see what our schools are truly like, and ways
that teachers do make impacts, come in and see me. We’ll show you. My door is
open. I’'m at Parkside Middle School every single day until 26 June. I invite you

guys, please. Thank you.
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Mayor Guinta stated there being no one else present wishing to
speak, on motion of Alderman Pinard, duly seconded by Alderman Sullivan, it
was voted to take all comments under advisement and further to receive and file

any written documentation presented.

This being a special meeting of the Board, no further business was presented, and
on motion of Alderman Pinard, duly seconded by Alderman Sullivan,, it was

voted to adjourn.

A True Record. Attest.

City Clerk



