AGENDA

BOARD OF MAYOR AND ALDERMEN

April 7, 2009 7:30 PM
Mayor and all Aldermen Aldermanic Chambers
City Hall (3" Floor)

1. Mayor Guinta calls the meeting to order.

2. The Clerk calls the roll.

3. Presentation by representatives from the Independent Auditor (McGladrey-Pullen)
regarding the FY2008 Comprehensive Annual Financial Report (CAFR).
(Note: A copy of the report along with an observation letter which includes Finance
responses has been sent to the Board under separate cover by the Finance Department.)

4. Presentation by Frank Mulcahy, Certified Identity Theft Risk Management
Specialist from Pre-Paid Legal Services, regarding Identity Theft Awareness
Training Program.

(Note: Information has been sent to the Board under separate cover.)

CONSENT AGENDA

3. Mayor Guinta advises if you desire to remove any of the following items
from the Consent Agenda, please so indicate. If none of the items are to be
removed, one motion only will be taken at the conclusion of the presentation.

Accept BMA Minutes

A.  Minutes of meetings held on January 1, 2008 (two meetings), January 15, 2008
(two Meetings), February 5, 2008 (one meeting), February 19, 2009 (two
meetings), and February 20, 2008 (one meeting).
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Approve under supervision of the Department of Hishwavs: subject to funding

availability

B.

Sidewalk Petitions:

627 Central Street
427 Belmont Street
429 Brunelle Avenue
761 Hanover Street
30 Tanglewood Court

Approve under supervision of the Department of Highways

C.

Pole petition:

#11-1239  Auburn, South and Back Roads

Information to be Received and Filed

D.  Communication from Howard McCarthy requesting time to address the Board of
Mayor and Aldermen.

E.  Monthly Bulletin from the City of Manchester Health Department for March 2009.

F.  Communication from Jay Minkarah, Economic Development Director, submitting
an update on expenditures for the Manchester Transit Center.

G.  Communication from Jay Minkarah, Economic Development Director, forwarding
a letter from the Congressional delegation to the US Post Master General,

REFERRAL TO COMMITTEE
COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS

H.  Communication from the Manchester taxi industry requesting an increase of

current taxi rates.



04/07/2009 BMA

Page 3 of O

COMMITTEE ON COMMUNITY IMPROVEMENT

1.  Communication from Kevin Sheppard, Public Works Director, requesting
authorization to accept funds in the amount of $17,425 from the State Department
of Environmental Services for Household Hazardous Waste Collection Projects.

COMMITTEE ON BILLS ON SECOND READING

J.  Communication from Pamela Goucher, Deputy Director of Planning & Zoning,
regarding the rezoning request for Second Street/Master Street.

COMMITTEE ON LANDS AND BUILDINGS

K. Communication from John Gimas of Gimas Electric requesting permission to use
the existing sign and display structure located at 60 Beech Street.

COMMITTEE ON FINANCE

L. Resolutions:

“Amending the FY 2009 Community Improvement Program, authorizing
and appropriating funds in the amount of Four Thousand Dollars ($4,000)
for the FY 2009 CIP 612609 DRED Marketing Grant.”

“Amending the FY 2008 and 2009 Community Improvement Program,
transferring, authorizing and appropriating funds in the amount of Eight
Million Dollars ($8,000,000) for various FY 2008 and 2009 CIP EPD
Projects.”

“Amending the FY 2007 and 2008 Community Improvement Program,
transferring, authorizing and appropriating funds in the amount of Eight
Hundred Thirty Thousand One Hundred Eighty Seven Dollars and
Seventy Four Cents ($830,187.74) for the FY 2008 CIP 710908
Construction Cohas Brook Phase II-Contract 3.”

“Amending the FY 2007 Community Improvement Program, authorizing
and appropriating funds in the amount of One Million Six Hundred Sixty
Six Thousand Dollars ($1,666,000) for the FY 2007 CIP 713107 Granite
Street Reconstruction-Phase 3 Project.”
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M.  Appropriating Resolutions:

“A Resolution appropriating to the Parking Fund the sum of $4,886,940 from
Parking for the Fiscal Year 2010.”

“A Resolution appropriating the sum of $15,169,079 from Sewer User Rental
Charges to the Environmental Protection Division for Fiscal Year 2010.”

“A Resolution appropriating the sum of $3,303,000 from Recreation User
Charges to the Recreation Division for Fiscal Year 2010.”

“A Resolution appropriating to the Manchester Transit Authority the sum of
$900,000 for the Fiscal Year 2010.”

“A Resolution appropriating to the Manchester School District the sum of
$146,100,000 for the Fiscal Year 2010.”

“Appropriating all Incremental Meals and Rooms Tax Revenue Received by the
City in Fiscal Year 2010 and held in the Civic Center Fund, for the payment of
the City’s Obligations in Said Fiscal Year under the Financing Agreement.”

“A Resolution appropriating to the Manchester Airport Authority the sum of
$52,768,681 from Special Airport Revenue Funds for Fiscal Year 2010.”

“A Resolution appropriating to the Manchester School Food and Nutrition
Services Program the sum of $5,585,500 from School Food and Nutrition

Services Revenues for Fiscal Year 2010.”

“Amending a Resolution ‘Raising Monies and Making Appropriations for the
Fiscal Year 2010° to $126,682,940.”

“A Resolution appropriating to the Central Business Service District the sum of
$244,000 from Central Business Service District Funds for Fiscal Year 2010.”

REPORTS OF COMMITTEES

COMMITTEE ON ACCOUNTS, ENROLLMENT & REVENUE
ADMINISTRATION

N.  Advising that the travel summary reports from various City departments have been

received and filed.
{Unanimous vote)
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O.

U.

Advising that unresolved observations from prior audits as submitted by Kevin
Buckley, Internal Auditor, has been resolved and recommends that the report be
accepted.

(Unanimous vote)

COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS

Advising after due and careful consideration, that the communication from Gerry
Fleury requesting support of HB 149 be forwarded to the Board without
recommendation.

(Unanimous vote with the exception of Aldermen Garrity and Murphy who were absent.)

Advising that the communication from Bryan Christiansen from Comcast
notifying the Board of price increases for cable services and equipment has been

received and filed.
(Unanimous vote with ihe exception of Aldermen Garrity and Murphy who were absent. )

Recommending that the current taxi rate of $.40 per one-sixth of a mile be
changed to the prior rate structure of $.25 per one-sixth of a mile,
(Unanimous vote with the exception of Aldermen Garrity and Murphy who were absent.)

COMMITTEE ON COMMUNITY IMPROVEMENT

Recommending that the $4,000 grant received from the New Hampshire
Department of Resources and Economic Development be accepted; and for such
purpose an amending resolution and budget authorization have been submitted.
(Unanimous vote)

Recommending that the request from Fred McNeill, EPD, for various revisions to
EPD projects contained within the 2008 and 2009 CIP budget be approved, and for
such purpose an amending resolution and budget authorization have been
submitted.

(Unanimous vote)

Recommending that the request from Bruce Thomas for additional funding in the
amount of $1,239,624 for the Nazaire Biron Bridge project, CIP #711109 be
approved.
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The Committee further recommends the funds be transferred from the Granite
Street Reconstruction Project, CIP #713107.

(Note: CIP staff will be presenting a bond transfer at the next meeting of the Board to
effect the transfer from CIP #713107 Granite Sireet Reconstruction to CIP # 711109
Nazaire Biron Bridge.)

(Unanimous vote)

V.  Recommending that a request for the acceptance and expenditure of $1,666,000 in
State reimbursement funds to be used to cover eligible construction costs on the
Granite Street Reconstruction Project, CIP #713107 be approved.

The Committee further recommends that $1,239,624 be transferred to the Nazaire
Biron Bridge Project, CIP #711109, leaving a remaining balance of $426,376.
(Note: CIP staff will be presenting « bond transfer at the next meeting of the Board to
effect the transfer from CIP #713107 Granite Street Reconstruction to CIP # 711109
Nazaire Biron Bridge.)

(Unanimous vote)

COMMITTEE ON LANDS AND BUILDINGS

W. Recommending that the communication from Alderman Peter Sullivan regarding a
Green Buildings Task Force be referred to the Planning and Community
Development Department.

(Unanimous vote}

X.  Recommending that the request from Jay Minkarah, Economic Development
Director, to place a public sculpture on property located at the intersection of Old
Granite and Granite Streets be approved.

(Unanimous vote)

LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA, A
MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE
APPROVED.

6.  Nomination(s) to be presented by Mayor Guinta, if available.
Ladies and Gentlemen, what is your pleasure?

7. Legislative Update presented by Mayor Guinta, if available.
Ladies and Gentlemen, what is your pleasure?
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10.

11.

12.

13.

14.

15.

16.

A motion is in order to recess the meeting to allow the Committee on Finance to
meet.

Mayor Guinta calls the meeting back to order.

Report(s) of the Committee on Finance, if available.
Ladies and Gentlemen, what is your pleasure?

Report(s) of the Committee on Community Improvement, if available.
Ladies and Gentlemen, what is your pleasure?

Report(s) of the Committee on Public Safety, Health and Traffic, if available.
Ladies and Gentlemen, what is your pleasure?

Report(s) of the Committee on Accounts, Enrollment & Revenue Administration,
if available.
Ladies and Gentlemen, what is your pleasure?

Communication from Chuck DePrima, Acting Director of Parks, Recreation and
Cemetery Department, requesting approval of the indemnification section (#21) of
the contract between the City of Manchester and the Association of United States
Delegates of the Gulf of Marine Council.

Ladies and Gentlemen, what is your pleasure?

Communication from Jay Minkarah, Economic Development Director, requesting
to enter into a Memorandum of Understanding between the City of Manchester
and the State of New Hampshire Department of Transportation.

Ladies and Gentlemen, what is your pleasure?

Update from Chief David Mara regarding the COPS grant program.
Ladies and Gentlemen, what is your pleasure?
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17.

18.

Communication from Carey Roessel, Manchester Transit Authority, requesting a
cash transfer to MTA to cover an anticipated shortfall of available funds for
operating expenses.

Ladies and Gentlemen, what is your pleasure?

Resolutions: (A meotion is in order to read by titles only.)

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of Four Thousand Dollars ($4,000) for the
FY 2009 CIP 612609 DRED Marketing Grant.”

“Amending the FY 2008 and 2009 Community Improvement Program,
transferring, authorizing and appropriating funds in the amount of Eight Million
Dollars ($8,000,000) for various FY 2008 and 2009 CIP EPD Projects.”

“Amending the FY 2007 and 2008 Community Improvement Program,
transferring, authorizing and appropriating funds in the amount of Eight
Hundred Thirty Thousand One Hundred Eighty Seven Dollars and Seventy Four
Cents ($830,187.74) for the FY 2008 CIP 710908 Construction Cohas Brook
Phase [I-Contract 3.”

“Amending the FY 2007 Community Improvement Program, authorizing and
appropriating funds in the amount of One Million Six Hundred Sixty Six
Thousand Dollars (§1,666,000) for the FY 2007 CIP 713107 Granite Street
Reconstruction-Phase 3 Project.”

A motion is in order that the Resolutions ought to pass and be Enrolled.

TABLED ITEMS

A motion is in order to remove any item from the table.

19,

Recommendation from the Special Committee on Riverfront Activities receiving
unanimous vote that the City purchase a certain .2633 acre parcel of land located
at 2 Line Drive under the terms and conditions identified in the attached purchase
and sales agreement.

(Note: The Board voted to accept and adopt the recommendation of the committee and it
was then vetoed by Mayor Guinta. Additional communications have been provided by

Pamela H. Goucher, Interim Planning Director and Leon L. LaFreniere, Building
Commissioner, and forwarded to Board on September 8, 2008, Retabled 03/10/2009.)
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20. NEW BUSINESS
A. Communications
B. Aldermen

21.  If'there is no further business a motion is in order to adjourn.



Jane Gile
Human Resources Director

Human Resources Department

MAR 2 = 2603
CITY CLERK'S OFFICE

March 25, 2009

Board of Mayor and Aldermen

C/O Mr. Matthew Normand, Acting City Clerk
One City Hall Plaza

Manchester NH 03101

Dear Honorable Board of Mayor and Aldermen,

Effective May 1, 2009, the City of Manchester will be required to comply with Red Flag Rules
(Identity Theft Prevention) recently adopted by the Federal Trade Comﬁgission. As part of this
compliance the City must train its employees to take basic steps to maintain the security,
confidentiality, and integrity of customer information.

Recently I was contacted by Pre-Paid Legal Services, Inc. about their free Identity Theft
Awareness Training Program. Frank Mulcahy, a Certified Identity Theft Risk Management
Specialist from Pre-Paid Legal Services is here tonight to request approval from the Board of
Mayor and Alderman to provide this training service to City of Manchester employees along
with information on other benefits their company offers.

Respectfully submitted,

Ronald Robidas, CPP
Security Manager

ce: Jane Gile, Human Resources Director

L

One City Hall Plaza » Manchester, New Hampshire 03101 « (603) 624-6460 « FAX: (603) 624-6549
E-mail: Finance @ ManchesterNH.gov » Website: www.manchesternh.gov-




Matthew Normand
Acting City Clerk

CITY OF MAINCHESTER
Office of the City Clerk

MEMORANDUM
TO: Board of Mayor and Aldermen
FROM: Matthew Normand f
Acting City Clerk /%
DATE: March 18, 2009

RE: Minutes of Meetings

I have enclosed minutes of meetings which will be submitted for consideration on the
April 7, 2009 agenda of the Board as follows:

January 1, 2008 (Two meetings)
January 15, 2008 {Two meetings)
February 5, 2008 (One meeting)
February 19, 2008 (Two meetings)
February 20, 2008 {One meeting)

Please call me should you have any questions or concerns. Thank you.

One City Hall Plaza « Manchester, New Hampshire 03101 « (603) 624-6455 « FAX: (603) 624-6481
E-mail: CitvClerk@manchesternh.gev » Website: www.manchesternh.gov




TO THE HONORABLE BOARD OF MAYOR AND
ALDERMEN:

Lire) Wogers  aivd bhillan T HE &mz‘éy , the

Name(s)

owner(s) of the real estate abutting upon 427 Ce,uf:e,i Z% f?’

Street Addr dress e %
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Manchester, NH 0310
Lad

Description (including footage):
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desire that:
0O A sidewalk be constructed along said frontage

0 A sidewalk be reconstructed along said frontage
ﬁ Curbing be installed along said frontage

O Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the

cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director fo prepare and execute the

necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.
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/WM P

- / Owner /
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Mailing Address
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Phone #:
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desire that:
O A sidewalk be constructed along said frontage

1 A sidewalk be reconstructed along said frontage
@/C’Ui'bing be installed along said frontage

@ Curbing be reset along said frontage

hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the

neeessary agreement befween said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

Ao Fona

Signed:
Owner
. Owner ‘ _
(b Geox  Sauy MLl he SR ol OS5 g
Mailing Address
Phone #: 603 3 96 ) 5é& f Date: 3/6/0 ’9

e
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fefsed TO THE HONORABLE BOARD OF MAYOR AND
v ; ALDERMEN:
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Namef S)

owner(s) of the real estate abutting upon L{J—Oi BQ\UU\@/HO, Aue.,

Street Address
Manchester. NH 0310

Description (including footage): {q ‘{@g Qm C,wf (?\.Lﬁ{kb{

Reacelle e + Se. Mlur ok M&m\{ Lodene /e

desire that:
Ll A sidewalk be constructed along said frontage

(J A sidewalk be reconstructed along said frontage

EE{Curbin'g be installed along said frontage

L0 Curbing be reset along said frontage
hereby agreeing that if said improvement is made, [/we will pay one-half (1/2) the
cost of same. I/we the undersigned request your Honorable Board to grant this
petition and {fo direct the Public Works Director to prepare and execute the

necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry gut the work as specified above.
A a
It Heie?
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Muailing Address

Signed:

Phone #: [Q@% ) 315 "1 05Y Date: %{//}2//‘;@
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TO THE HONORABLE BOARD OF MAYOR|RNE
ALDERMEN: |

| GITY CLERKS OFFICE

e .
Iiwe, Joy e ﬂf—’ £ 2ot , the
! Namels)

) fanpver ST

Sereet Address

owner(s) of the real estate abutting upon

Manchester, NH 03148 ‘*/

Description (including footage):

Al e LA Lors

desire that:
0 A sidewalk be constructed along said frontage

& A sidewalk be reconstructed along said frontage

Y Curbing be installed along said frontage

{0 Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/we will pay one-half (1/2) the
cost of same. lwe fhe undersigned request your Honorable Board to grant this
petition and to direct the Public Works Director to prepare and execute the

necessary agreement between said petitioner(s) and the City of Manchester and

forthwith to carry out the work as specified above.

-
-

-~ 7

Signed:
;o Owner
! ;
L
Chener
76/ /vzm-f [red_ L7 27 éfﬁ.(m
Meiling Address
. j;: . o / / o
Phone #: b6 /4717 Date: 1 7/0f
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28) ALDERMEN: ,
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we, -/mQ i s Eric G N C\Q AD , the
Name(d}..
owner(s) of the real estate abutting upon 50 T?er\jc\ ((’ 'UJOOCQ, C %
reet Address

| | Manchester, NH 03102~
Description (including footage): r‘%buo ‘{’ LSO F+ O‘p CYRbinNg
neecls 4y b pe locedd , due s Wean., weithon

N S Mo ) 50

desire that;

U A sidewalk be constructed along said frontage

U A sidewalk be reconstructed along said frontage

ﬁ( Curbing be installed aiong said frontage

Q Curbing be reset along said frontage
hereby agreeing that if said improvement is made, I/'we will pay one-half (1/2) the
cost of éame. I/we the undersigned request your H':;norable Board to grant this
petition and to direct the Public Works Director to prepare and execute the
necessary agreement between said petitioner(s) and the City of Manchester and
forthwith to cafry out -’ ork as specified above.

Slened: B - // Owner
il “
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Phone #: é()(z/ 3 (S -7165 Date: S—[9-07
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% | i\‘ Public Service -' 60 W. Pennacook Street, Manchester, NH 03101
(///Ak\% of New HamPShir © Public Service Company of New Hampshire
P.0. Box 330
Manchester, NH 03105-0330
(603) 669-4000
March G, 2009
Office of the City Clerk MAR 11 2008
City of Manchester
One City Hall Plaza C'TY CLERK'S OFFICE

Manchester, NH 0.3 101
Dear City Cierk,

Public Service of New Hampshire is hereby requesting permission to install/replace poles
located in the City of Manchester. Enclosed for your review is pole license petition l I-
1239 for pole(s) located in the City of Manchester,

Upon approval, please have the license section signed by the proper authority. The copy
labeled “Manchester™ should be retained for your records.

Please return the remaining copies along with any invoices for payment to my attention at
the address below,

If the petition is rejecﬁd, please return all copies of the license petitions with an
explanation of rejection.

If you have any additional questions or require more information, please contact me at
603-634-2218 if you have any questions.

Respectfully,

Jearfa Delisle

Representative-A Records

Public Service of New Hampshire

60 West Pennacook Street PO Box 330
Manchester, NI 03105-9989

Enclosure(s)

086161-13 REV, 6-64 Q = E



111239
Manchester

CITY OF MANCHESTER, NH
PETITION FOR POLE LOCATION LICENSE

POLE LOCATION March 9, 2009
FORMNO, 1

To the Hon. Board of Mayor and Aldermen
of the City of Manchester, New Hampshire:

PUBLIC SERVICE OF NEW HAMPSHIRE

request a license to install and maintain underground conduits, cables and wires and to erect and maintain poles
and structures with wires, cables, conduits and devices thereon, together with such sustaining, strengthening and
protecting fixtures as may be necessary, along, across, and under the following public ways:

License one ( 1) pole(s), 972/31 located on Aubum, South & Back Roads in the City of Manchester.
Wherefore we pray, that we be granted a license to install and maintain underground conduits, cables and wires
and to erect and maintain poles and structures with wires, cables, conduits and devices thereon together with
sustaining, strengthening and protecting fixtures as may be necessary, said underground conduits, poies and

structures to be instailed approximately in accordance with the pian filed herewith marked “POLE LOCATION
PLAN, PUBLIC SERVICE OF NEW HAMPSHIRE".

Plan No. 11-123%
Dated:  3/8/2009

PUBLIC SERVICE OF NEW HAMPSHIRE

BY: X/L/’c/"ﬂ /v/:/

Je@a Delisle, Licensing Specialist




Conditions upon which The Pole Location License cited on reverse side is Granted:

1.

Excavations, obsfructions or encumbrances shal! at all imes be properly guarded, barricaded or fanced during
the whole fime the highway is excavated, obstructed or encumbered, and fights shall be maintained throughout the night
so that all excavations, obstructions and encumbrances may be readily seen.

. The grantee hereby agrees to indemnify and save harmiess the City of Manchester, NH, for all claims for damages

or injury whatsoever that may arise from the excavation, obstruction, encumbrance or occupation of said highway, and the
applicant

shall be accountable for all damage that may occur on account of said excavation, obstruction, encumbrance or sccupation
of the

aforesaid highway made or created in violation of the terms of this License; the City of Manchester in no case assuming any
responsibility or liability by reascn of the issuing of this grant,

. Shade trees shall neither be cut down, cut, frimmed or otherwise injured by the grantes, unless special permission

shall have been granted by the abutting owner or owners, or the city.

. The grantee shall neither grant permission fo place signs, or advertisements, (Excepting only city street signs) nor’

permit the same to be attached to or displayed on or upon any poie or poles within the City of Manchester, and said grantee
shall

remove or cause to be removed all such signs or advertisements which may be so placed by any corporation, firm, person or
persons.

. The grantee shall paint all poles within the City of Manchester, unless such poies are of the creosote treated type or it

is otherwise spacified in this grant, the standard color fo be dark green.

. The highway shall be left in as gocd condition and repair upen the compietion of the work necessitaled by this

grant as existed previously, and the Department of Highways may restore the highway to as good condition and repair, or
cause the

same to be restored under its direction, and the grantee shali reimburse the City for any and all liability and expenses
occasioned

by reascn of such work,

Ali poles shall be of wood or other suitable material, and the wires shall be run along ang across the highway
between the points named herein, and shall be maintained at least 18 feet above the surface of the ground.

‘In accordance with the requirements of RSA 72:23, I{b) the licensee(s} and any other entity now or hereafter using or occupying municipal
property pursuant to the is license shall be responsibie for the payment of, and shall pay, all properly assessed personal and real property
taxes no later than the due date. Failure to pay duly assessed personal and real property taxes when due shall be cause to provide a
written notice to said licensee to show cause by a date certain specified in the nofice fo said license shouid not be terminated for
nonpayment of the sums due.

The changes to the within license set for in the preceding paragraph shall fake effect April 1, 2005, and shall remain in effect untit changed
in accordance with the reguirements of RSA 231:183."



c 111239
POLE LOCATION LICENSE

POLE LOCATION
FORMNO. 2

In the Board of Mayor and Aldermen of the City of Manchester, New Hampshire,
on . itappearing that the public good requires it, it is hereby

ORDERED

That PUBLIC SERVICE OF NEW HAMPSHIRE be and hereby are granted a license to install and maintain
underground conduits, cables and wires and to erect and maintain poles and structures with wires, cables, conduits
and devices thereon, together with such sustaining, strengthening and protecting fixtures as may be necessary in
the public way, or ways, hereinafter referred to as requested in the petition of said Companies dated

the Sth day of March, 2009.

All construction under this order shall be in conformity with the Laws of the State of New Hampshire and
the Ordinances of the City of Manchester, NH, and this license is granted, subject to its approval by the Surveyor of
Highways and fo certain conditions which are printed on the reverse side of this order, also the following
designations and definitions, before this license shall be in full force and effect;

The maximum and minimum length of said poles shali be 60 feet and 25 feet; height of structures 52 feet
and 20 feet. The approximate locations of poles and structures, including where applicable the approximate
distance thereof from the edge of the traveled roadway, or of the side-walk, and of underground conduits and
cables are designated or defined as shown upon & plan marked “POLE LOCATION PLAN - PUBLIC SERVICE OF
NEW HAMPSHIRE" No. 11-1239, dated 3/9/2009 attached to and made a part of this order. Alf of said wires and
cables except such as are vertically aftached to poles and structures shall be placed in accordance with the
National Safety Code in effect at the fime of pefition and/or license is granted.

Underground conduits, wires and cables shall be not less than current minimum requirements of the
National Electrical Safety Code below the surface of the roadway.

This license is granted as to the following public ways or parts of ways in Manchester, New Hampshire.

License one ( 1) pole{s), 572/31 located on Auburn, South & Back Roads in the City of Manchester.

Granted By Vote of Board of Mayor Approved
and Aldermen, subject to approval Dept. of Highways
of surveyor of Highways at meeting
o1 said Board held BY:
, Surveyor
ATTEST
Matthew Normand, City Clerk
Received at Manchester and recorded in Records of Pole Location Licenses,
Vol,, , Page , filed and an atlested copy delivered to the said Public Service of New
Hampshire.
ATTEST

Matthew Normand, City Clerk

4



6011-1 (4/02)

POLE LOCATION PLAN

Page 1o0f1

DATE 03/09/2009 LICENSE NO. 11-1239
MUNICIPALITY: Manchester STATE HWY. DIV. NO. 5
STREET /ROAD: Bell Street STATE LICENSE NO.
PSNH OFFICE: Hooksett WORK REQUEST# 1144997
PSNH ENGINEER: Bill 5t Cyr WORK FINANCIAL # 9Y910262
TELCO ENGINEER: TELCO PROJECT #
— et —————————————————— e ————
Pole Numbers Pole | Eq| NSTALL ? REF 100% 178 ¥G 100 % TEL ;‘g\d 0L
LTS TEL | S8z-Cl|BH ,,52 PB F O] /\ Span Remarks REa
Bell St. | )
Replacing polé -
972/31 40 : M
Alley }
Ping 5t j
Valley St.
!



[THREH G 2000

7O AR e g L Moo
STRV ST~ LYy LR )

T eouly LIfe 7O pIpRESS
T STAVOL Br ALOLT R BT Soperse
W THE WA FUTORE LIKE f e el of2
7%0 =7 Lew it THET (/S ALFPRN//V/WMV
. -7/0 1T paype T T egolp 76 DISCUSS
4 Jew SUBUETS THEU CAl pro7 16 &

b ouplictie IV THREE [TIWS g R
TovR o Fve IndTes o I Hofe Nod
Tt v TV SHO _0(6/%5/0/2/?@&/
T ptd 0T Sittiwe Be77<R RBJT 0%

L AR S41D T AF7 EADING gr T 7/ 7€
L7y Topte of THE SHO= 1S ()30PS
CHppnel 9 ) LRI DA M6HTS |

A 0

ﬂOmw%..._ vty



CITY OF MANCHESTER HEALTH DEPARTMENT
MONTHLY BULLETIN — MARCH 2009

Prevent. Promote. Protect.

~ Chronic Disease Prevention & Neighborhood Health Division |
GET MOVING MANCHESTER 2009: FAMILY MATTERS

The 7™ annual Get Moving Manchester event, a program sponsored by the
Manchester Health Department and Manchester School District that focuses on
healthy behaviors such as healthy eating and physical activity, will begin March 23,
2009 and run through April 17, 2009. This year's theme, Get Moving Manchester
2009: Family Matters, encourages parents and guardians to be role models for their
children by demonstrating healthy lifestyle habits. Parenis and guardians play a
major role in shaping the overall health of their children. Trying new foods, eating
meals together, grocery shopping as a family and preparing or cooking meals with
their children will trigger conversations about why it is important to make healthy
choices.

g he Get Moving Manchester 2009: Family Matters theme
will reach parents through school newsletters, the
' Manchester School District web site, an MCTV “Our
Public Health” show, a local radio station talk show, and
school PTO/PTA meetings. Manchester students will
participate in the program through journal logging that will
track their eating habits and physical activity. It is
recommended that youth eat 5 fruits and vegetables per day, get less than 2 hours
of screen time each day (TV, video games, computer use not related to school
work), participate in 1 hour of daily physical activity, and drink zero sweetened
beverages (soda and sports drinks). For more information on the program, visit the
Manchester School District web site at www.mansd.org.

- | Community Health Division

UPDATE ON INFLUENZA ACTIVITY WITHIN THE STATE OF NEW HAMPSHIRE

The New Hampshire Department of Health and Human Services is currently
reporting “widespread” flu activity within the State. This recent announcement
serves as a sound reminder of the importance of administering flu vaccine
throughout the winter and spring months. individuais who have not yet received an
annual flu shot may consider doing so during the month of March. A limited supply
of flu vaccine is still available at the Manchester Health Departiment. Clients are
encouraged to visit the Department at any time during regular business hours for a
flu shot. The fee is $15.00.

MISSION STATEMENT
To improve the health of individuals, families, and the communily through
disease prevention, health promotion, and protection from environmental threats.
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Environmental Health & Public Health Prépared_ness Division

UPCOMING EMERGENCY PREPAREDNESS EXERCISE

During the month of May the state of New Hampshire will be conducting a two-day,

multiple site exercise designed to assess and improve the state’s response to an
anthrax attack. The response efforis include: activation of POD (points of
dispensing) sites, communications, delivery of supplies and patient flow. This
exercise is funded by the Centers for Disease Control and Prevention's Cities
Readiness Initiative (CR1).

During this exercise, the Town of Goffstown will be charged with the set up and
staffing of their Point of Dispensing site. The Manchester Health Department and
Manchester Fire Depariment will provide support to Goffstown as outlined in on our
Regional Public Health Emergency Preparedness and Response Plan.

The region is working on the development of a Medical Reserve Corps, which
would provide a workforce of trained medical practitioners, as well as trained non-
medical volunteers such as CERT (Community Emergency Response Team). Stay
funed to future builetins for more information about how you might become involved
in MRC and CERT.

. School Health Division

SCHOOL WELLNESS POLICY

Within New Hampshire, each School District is directed by state law to |
have a Wellness Policy. Through the work of School Health Advisory
Council (SHAC), the Manchester School District’s current policy has
been enhanced to comply with the federal Competitive Food Policy.
The new Wellness Policy was recently adopted by the School Board

and for implementation City-wide. o

Monthly Spotlight -
SARAH NORMAND NAMED ONE OF NEW HAMPSHIRE’S 40 UNDER FORTY

Congratulations fo Sarah Normand, Manchester's AmeriCorps VISTA
Project Manager for being named one of New Hampshire’s 40 Under
Forty for 2009. In addition to running the AmeriCorps VISTA Program,
Sarah is the founder and Board President of the Manchester Marathon
Association.

FOR MORE INFORMATION
Visit our website at hitp.//fwww. manchesternh.gov/CityGov/HLT/Home. htmil, or call 624-6466
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CitYy OF MANCHESTER

Economic Development Office

March 23, 2009

MAR 2 = 2009

Frank C. Guinta, Mayor CITY CLERK'S OFFICE
Board of Mayor & Aldermen

One City Hall Plaza
Manchester, NH 03101

RE: Manchester Transit Center Expenditures

Dear Mayor Guinta and Members of the Board:

Since the City assumed responsibility for operating the Manchester Transit Center on
November 17, 2008, we have spent a total of $30,511.23 for security personnel, janitorial
services, snow plowing and utilities. An additional $8,951.42 in invoices has been received and
will be paid on April 15, 2009. A summary of expenses is attached. If you have any questions
or need additional information, please feel free to contact me at your convenience.

‘%’ Minkarah, Director
anchester Economic Development Office

cC: Kevin O’Maley
Carey Roessel

One City Hall Plaza, Manchester, NH 03101 ;‘: E Ph: 603.624.6505 Fax: 603.624.6308



Bus Terminal Expenses
as of March 15, 2009

Day & Zimmerman - Security

Aramark - Custodial & Supplies

T.J.B., Inc. - Plow, Sand/Salt

PSNH - Electric

National Grid - Heat

Fairpoint - Phone

WaterWorks

Pelmac - Alarm Monitoring

Total Expenses

$1,200.00
$1,152.00
$1,376.00
$1,376.00
$1,152.00
$1,376.00
$1,344.00
$1,376.00
$1,348.00
$1,376.00
$1,376.00
$1,376.00

$1,136.00
$2,272.00
$2,272.00

$270.00
$655.00
$270.00
$810.00

$270.00
$993.71

$5,449.12

$69.96
$28.52

$74.92

5112.00

F-a

$15,828.00

$5,680.00

' $2.005.00

$1,263.71

$5,449.12

$98.48

$74.92

$112.00

$30,511.23



Bus Terminal Expenses
Invoices on-hand to be paid April 15, 2009

Day & Zimmerman - Security $1,376.00
$1,376.00
$2,752.00
Aramark - Custodial & Supplies $2,272.00
$2,272.00
T.I.B., Inc. - Plow, Sand/Salt $810.00
$540.00
$1,350.00
PSNH - Eleetric $653.43
$653.43
National Grid - Heat $1,825.26
$1.825.26
Fairpoint - Phone $69.96
$28.77
$98.73
Total Expenses $8,951.42



CiTY OF MANCHESTER

Economic Development Office

March 26, 2009

MAR 26 2008 __
Frank C. Guinta, Mayo ) :
Bfaard of Mf;f}or & Aslzdzrmen cm CLERK S OFHCQ !
One City Hall Plaza

Manchester, NH 03101

RE: Postal Service New Hampshire/Vermont District Office

Dear Mayor Guinta and Members of the Board:

Attached is a copy of a letter from our Congressional delegation to the US Post Master
General expressing their strong opposition to the recently announced decision to close the New
Hampshire/Vermont District Office in Manchester. Though we are quite concerned at the
decision to close the facility, we are pleased at the swift, forceful and united action taken by our
representatives and are hopeful that this misguided decision will be reversed.

4y Minkarah, Director
" Manchester Economic Development Office

One City Hall Plaza, Manchester, NH 03101 @ E Ph: 603.624.6505 Fax: 603.624.6308



Congressz of the Unided States
Washinglon, B 20515

March 20, 2009

Mr. John E. Potter

Postmaster General and Chiefl Executive Officer
United States Postal Service

475 L'Enfant Plaza, S.W,

Washington, D.C. 20260

Dear Mr. Postmaster General:

We are writing in strong opposition to today’s announcement macde by the U.8. Postal Service
(USPS) to close the New Hampshire/Vermont (NF/VT) District Office located in Manchester, NH.

We find this decision to consolidate the Northeast operations uracceplable and misguided. The
employees of the New Hampshire/Vermont District Office oversee one of the top performing offices
for the USPS. This office often ranks among the highest in cost reduction, customer service, and
safety. Along with its highly-rated performance, this office also offers a centrally located facility that
can efficiently serve all of New Hampshire, Vermont, Maine, and northerrs Massachusetts,

While we certainly recognize the economic troubies that the USPS is experiencing, we find this
consolidation shortsighted aswe do not believe that eliminating an efficiently-run, centrally-iocated
office is the best way for the USPS (o overcome its current economic troubles. This decision will not
only cost the State of New Hampshire jobs, it will be a step back in terms of the USPS’ plans to use
efficiencies to address its recent shortfalls without compromising customer service.

We remain committed to working with the USPS to address the many financial problems it faces as &
result of our nation’s current economic troubles and hope that moving forward you wili reconsider
this decision and look at other strategies to address this matter.

We urge you to suspend this decision and respectfully request a full briefing on the effects of this
ciosure on regional mail distribution, cost-effectiveness, and customer service to New Hampshire's
residents as soon as possible. Thank vou for your time and consideration.

Sincerely,
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M. -wdatt fzormand
City Of Manchester - Clerks Office
Wednesday March 25, 2009

This letter is a request to permanantely maintain the current rate of $2.40 per mile. Due to the increase of the cost of living
we feel that this is an appropriate rate. Below you will find the names and signatures of Manchester Cab Drivers who also feel that
taking away the increase that was given would have a large impact on their lives,
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Vi Wf\ﬂ‘att f\'ic;rmand
ity Of Manchester - Clerks Office
Nednesday March 25, 2008

This letter is a request to permanantely maintain the current rate of $2.40 per mile. Due to the increase of the cost of living
ve feel that this is an appropriate rate. Below you will find the names and signatures of Mahchester Cab Drivers who also feel that
aking away the increase that was given would have a [arge impact on their fives.

Printed Name - Phone Number Signatuie ' k .
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Vi, Matt Normand
City Of Manchester - Clerks Office
Wednesday March 25, 2009

This letter is a request to permanantely maintain the current rate of $2.40 per mile. Due lo the increase of the cost of iiving
we feel that this is an appropriate rate. Below you wifl find the names and signatures of Manchester Cab Drivers who also feel that
taking away the increase that was given would have a large impact on their lives.

Printed Name Phone Number Signatur
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Commission
William A. Varkas
Henry R. Bourgeois
Joan Flurey
William F. Houghton Jr.
Robert R. Rivard

Kevin A. Sheppard, P.E.
Public Works Director

Timothy J. Clougherty
Deputy Public Works Director

CITY OF MANCHESTER D
Highway Department MAR 19 7009

RETETVE

CITY GLERK'S OFFICE

March 18, 2009
#09-013

Honorable Board of Mayor and Aldermen
CITY OF MANCHESTER

One City Hall Plaza

Manchester, New Hampshire 03101

Attn: Mr. Matthew Normand, Actg. City Clerk

Re: “Household Hazardous Waste Collection Project”
Fall 2009 and Spring 2010

Dear Commiitee Members:

Please be informed that the Depariment of Highways is proposing to conduct two “Household
Hazardous Waste Collection Projects”, one in October 2009 and one in May 2010. The
collection site will be set up at the Drop-Off Facility on Dunbarton Road and househoid
hazardous wastes will be accepted between the hours of 9:00 AM and 2:00 PM.

Also be informed that the City is eligible for up to $17, 425.00 in State hazardous waste
clean-up fund monies from the State of New Hampshire, Department of Environmental
Services, Waste Management Division for the above referenced program.

We hereby request your authorization to accept the aforementioned funds and to enter into

a contract with the NH Department of Environmental Services, Waste Management Division
for the same. We further request that the Pubilic Works Director be authorized to execute any
documents that may be necessary for this contract. An original, notarized “Certificate of
Authority” will be necessary for the State.

Singerely,

evin A. Sheppard, P.E.
Public Works Director

fc

227 Maple Street * Manchester, New Hampshire 03103 ¢ (603) 624-6444 = FAX: (603) 624-6487
E-mail: hiwav@manchesternh.cov » Website: www.manchesternh.gov
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Subject: GRANT OF MATCHING FUNDS PURSUANT TO RSA 147-B:6, I-a
AGREEMENT

The State of New Hampshire and the Grantee hereby mutually agree as follows:

GENERAL PROVISIONS
1. Ildentification and Definitions.

1.1. State Agency Name 1.2, State Agency Address
NH Dept. of Environmental Services P. O. Box 95, Concord, NH (3302-0095
1.3. Grantee Name 1.4. Grantee Address
City of Manchester, Highway Department 227 Maple St.

Manchester, NH 03103
1.5. Effective Date 1.6 Completion Date | 1.7. Audit Date 1.8. Grant Limitation
Upon G&C Approval June 30, 2010 N/A $17,425.00
1.9. Grant Officer for State Agency 1.10. State Agency Telephone No.
Thomas S. Burack 603-271-3503
Commissioner
NH Department of Environmental Services
1.11. Grantee Signature 1.12. Name & Title of Grantee Signor
1.13. Acknowledgment: State of , County of ,on

/|, before the undersigned officer, personally appeared the person identified in block 1.12.,
known to me (or satisfactorily proven) to be the person whose name is signed in block 1.11., and
acknowledged that _he executed this document in the capacity indicated in block 1.12.

1.13.1 Signature of Notary Public or Justice of the Peace

{Seal)

1.13.2. Name and Title of Notary Public or Justice of the Peace

1.14. State Agency Signature(s) 1.15. Name & Title of State Agency Signor(s)
Thomas S. Burack, Commissioner
NH Department of Environmental Services

1.16. Approval by Attorney General (Form, Substance and Execution)

By: Assistant Attorney General, On:  / /

1.17. Approval by the Governor and Council

By: On: //

2. 3COPE OF WORK: In exchange for grant funds provided by the state of New Hampshire, acting through the agency
identified in block 1.1 (hercinafter referred to as “the State™), pursuant to RSA 147-B:6, l-a, the Grantee identified in block 1.3
(hereinafter referred to as “the Graniee”), shali perform that work identificd and more particuiarly described in the scope of work

attached hereto as EXHIBIT A (the scope of work being hereinafier referred 1o as “the Project™).

3. AREA COVERED. Except as otherwise specifically provided for herein, the Grantee shall perform the Project in, and with
respect to, the State of New Hampshire.

1-32




.4‘ EFFECTIVE DATE; COMPLETION OF PROJECT.

4.1. This Agreement, and all obligations of the parties hereunder, shall
become effective on the date in block 1.5 or on the date of approval of
this Agreement by the Governor and Council of the State of New
Hampshire whichever is later (hereinafier referred to as “the effective
date”).

4.2. Except as otherwise specifically provided for herein, the Project,
including all reports yequired by this Agreement, shall be completed
ITS entirety prior to the date in block 1.6 (hereinafter referred 1o as “the
Completion Date™).

5. GRANT __AMOUNT:
VOUCHERS; PAYMENT.

5.1. The Grant Amount is identified and more particularly described

LIMITATION —ON  AMOUNT:

51
iy EXHIBIT B, attached hereto.

3.2 The manner of, and schedule of payment shall be as get forth in

EXHIBITB.
5.3 Inaccordance with the provisions set forth in EXHIBIT B, and in
consideration of the satisfactory performance of the Project, as
determined by the State, and as limited by subparagraph 5.5 of these
genera! provisiens, the State shall pay the Grantee the Grant Amount.
The State shall withhold from the amount otherwise payable to the
Grantee under this subparagraph 5.3 those sums required, or permitted, o
be withheld pursuant to N.H. RSA 80:7 through 7-c.

5.4. The payment by the State of the Grant amount shall be the only,
and the complete payment to the Grantee for all expenses, of whatever
nature, incurred by the Grantee in the performance hereof, and shall be
the only, and the complete, compensation to the Grantee for the Project.
The State shail have no habilities to the Grantee other than the Grant
Amount.

5.5 Notwithstanding anything in this Agreement to the contrary, and
notwithstanding unexpected circumstances, in no event shall the total of
el payments authorized, or actually made, hereunder exceed the Grant
limitation set forth in block 1.8 of these general provisions.

6. COMPLIANCE BY GRANTEE WITH. LAWS AND
REGULATIONS, In connection with the performance of the Project, the
Grantee shall comply with all statues, laws, regulations, and orders of
federal, state, county, or municipal authorities, which shall impose any
Gbligations, or duty upon the Grantee, including the acquisition of any
and al} necessary permits, i

7. RECORDS AND ACCOUNTS.

7.1, Between the Effective Date and the date three (3) years after the
Completion Date the Grantee shall keep detailed accounts of all expenses
incurred in connection with the Project, including, but not hmited to,
costs of admunistration, fransportation, insurance, telephone calls, and
cierical materials and services. Such accounts shall be supported by
receipts, invoices, bills and other simylar documents.

7.2. Between the Effective Date and the date three {3) years after the
Completion Date, at any time during the Grantee’s normal business
hours, and as often as the State shall demand, the Grantee shall make
available to the State all records pertaining to mafters covered by this
Agreement. The Grantee shall permit the State to audit, examine, and
reproduce such records, and fo make audits of all contracts, invoices,
materials, payrolls, records of personnel, data {as that term is hereinafter
defined), and other information relating to all matters covered by this
Agreement.  As used in this paragraph, “Grantee” includes all persons,
natural or fictional, affiliated with, controlled by, or under common
ownership with, the entity identified as the Grantee in block 1.3 of these
peneral provisions.

8. PERSONNEL.

8.1. The Grantee shall, at its own expense, provide all personnel
necessary to perform the Project. The Grantee warrants that ail personnei
engaged m the Project shall be qualified to perform such Project, and
shall be properly licensed and authorized to perform such Project under

a

all applicable laws.

8.2. The Grantee shall not hire, and 1t shall not permit any
subcontractor, sub grantee, or other person, firm or corporation with
whom it 1s engaged in a combined effort to perform the Project, to hire
any person who has 2 contractual relationship with the State, or who is 2
State officer or employee, elected or appointed.

8.3, The Grant Officer shall be the representative of the State
hereunder. In the event of any dispute hereunder, the interpretation of
this Agreement by the Grant Officer, and histher decision on any dispute,
shall be final.

9. DATA: RETENTION OF DATA: ACCESS.

9.1. As used in this Agreement, the word “data” shall mean all
information and things developed or obtained during the performance of,
or acquired or developed by reason of, this Agreement, including, but not
limited to, alt studies, reports, files, formulee, surveys, maps, charts,
sound recordings, video recordings, pictorial reproductions, drawing.,
analyses, graphic representations, COmMpUIEr  programs, COMDIHET
printouts, notes, letiers, memoranda, papers, and documents, all whether
finished or unfinished.

9.2. Between the Effective Date and the Completion Date the Grantee
shall grant to the State, or any person designated by it, unrestricied access
to all data for examination, duplication, publication, translation, saie,
disposal, or for any other purpose whatsoever.

9.3, No data shall be subject to copyright in the United States or any
other country by anyone other than the State.

9.4, On and after the Effective Date all data, and any property which
has been recetved from the State or purchased with funds provided for
that purpose under this Agreement, shall be the property of the State, and
shall be returned to the State upon demand or upon termination of this
Agreement for any reason, whichever shall first ocour.

9.5. The State, and anyone it shall designate, shall have unrestricted
authority to publish, disclose, distribute and otherwise use, in whole or in
part, all data. '

10. CONDITICNAL NATURE OR AGREEMENT.
Notwithstanding anything in this Agreement 1o the contrary, all
obligations of the State hereunder, including, without limitation, the
continuance of payments hereunder, are contingent upon the availability
or continued appropriation of funds, and in no event shall the State be
liable for any payments hereunder in excess of such available or
appropriated funds, In the event of a reduction or termination of those
funds, the State shall have the right to withhold payment until such funds
become available, if ever, and shall have the right to terminate this
Agreement immediately upon giving the Grantee notice of such
termination.

L EVENT OF DEFAULT; REMEDIES.

I1.i.Any one or more of the following acts or omissions of the
(irantee shall constitute an event of default hereunder (hereinafter
referred to as “Events of Default™):

11.1.1. fatlure to perform the Project satisfactorily or on schedule; or

11.1.2. failure to submit any report required hereunder; or

11.1.3. failure to maintain, or permit access to, the records required
hereunder; or

1114, failure to perform any of the other covenants and conditions of
this Agreement,

£1.2. Upon the occurrence of any Event of Default, the Stare may take
any ong, or more, or all, of the following actions:

1121 give the Granfee a written notice specifying the Event of
Default and requiring if to be remedied within, in the absence of a greater
or lesser specification of time, thirty (30} days from the date of the
notice; and if the Event of Default is not timely remedied, terminate this
Agreement, effective two (2} days after giving the Grantee notice of
termination; and

11.2.2. give the Grantee a written notice specifying the Bvent of
Default and suspending all payments to be made under this Agreement
and ordering that the portion of the Grant Amount which would




otherwise accrue fo the grantee during the period from the date of such
notice until such time as the State determines that the Grantee has cured
the Event of Default shall never be paid to the Grantee: and

11.2.3. set off against any other obligation (e State may owe to the
Uranree any damages the State suffers by reason of any Event of Default;
and

11.2.4. treat the agreement as breached and pursue any of its remedies
at law or in equity, or both.

12, TERMINATION.

12.1.]n the event of any early termination of this Agreement for any
reason other than the completion of the Project, the Grantee shal? deliver
i the Grant Officer, not later than fifteen {15) days after the date of
ternination, a report (hereinafter referred to as the “Termination Report™
describing in detail all Project Work performed, and the Grant Amount
earned, 1o and including the date of termination.

12.2.1n the event of Termination under paragraphs 10 or 12.4 of these
general provisions, the approval of such a termination Report by the State
hall entitle the Grantee to receive that portion of the Grant amount
arned to and including the date of termination.

12.3 In the event of Termination under paragraphs 10 or 12.4 of these
general provisions, the approval of such a Termination Report by the
State shail in no event refieve the Grantee from any and ali liability for
damages sustained or incurred by the State as a result of the Grantee’s
breach of its obligations hereunder. .

12.4 Notwithstanding anything in this Agreement to the contrary,
either the State or, except where notice default has been given o the
Grantee hereunder, the Grantee, may terminate this Agreement without
cause upon thirty (30) days written notice,

13. CONFLICT OF INTEREST. No officer, member or employee of
the Grantee, and no representative, officer or employee of the State of
New Hampshire or of the governing body of the locality or localities in
wiich the Project is 1o be performed, who exercises any functions or
~=ponsibilities in the review or approval of the undertaking or carrying
vat of such Project, shall participate in any decision relating to this
Agreement which affects his or her personal interest or the interest of any
corporation, partnership, or association in which he or she s directly or
indirectly interesied, nor shall he or she have any personal or pecuniary
interest, direct or indirect, in this Agreement or the proceeds thereof.

14, GRANTEE*S RELATION TO THE STATE. In the performance
of this Agreement the Grantee, its employees, and any subcontractor or
sub grantee of the Grantee are in all respects independent contractors, and
are neither agents nor employees of the State. Neither the Grantee nor
any of its officers, employees, agents, members, subcontraciors or sub
grantees, shall have authority to bind the State nor are they entitfed to any
of the benefits, workmen's compensation or emoluments provided by the
State to itz employees.

15, ASSIGNMENT AND SUBCONTRACTS. The Grantee shall not
assign, or otherwise transfer any interest in this Agreement without the
prior written consent of the State. None of the Project Work shall be
subcontracted or subgranteed by the Grantee other than as set forth in
Exhibit A without the prior written consent of the State.

16, INDEMNIFICATION. The Grantee shall defend, indemnify and
hoid harmless the State, its officers and employees, from and against any
ened all losses suffered by the State, its officers and employees, and any
and ail claims, lisbilities or penalties asscrted against the State, ifs
officers and emplayees, by or on behalf of any person, on account of,
bused on, resulting from, arising out of {or which may be claimed to arise
aut of) the acts or omissions of the (rantee or Subcontractor, or
subgrantee or other agent of the Grantee. Notwithstanding the foregaing,
nothing herein contzined shall be deemed o constitute 2 waiver of the
sovereign immunity of the State, which immunity is hereby reserved to
the State. This covenant shall survive the termination of this agreement.

17, INSURANCE AND BOND.

17.1. The Grantee shall, at its sole expense, obtain and maintain in
force, or shall require any subcontractor, sub grantee or assignee
performing Project work to obtain and maintain in force, both for the

)
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benefit of the State, the foliowing msurance:

17.1.1 statutory workmen's compensation and employess liability
msurance for all empleyees engaged in the performance of the Project,
and

17.1.2 comprehensive public liability insurance against all claims of
bodily injuries, death or property damage, in amounts not less than
$1,600,000 for bodily injury or death any one incident, and $300,000 for
property damage in any one incident; and

17.2 The policies described in subparagraph 18.1 of this paragraph
shall be the standard form employed in the State of New Hampshire,
issued by underwriters acceptable to the State, and authorized to do
business in the State of New Hampshire. Each policy shall contain a
clause prohvibiting cancellation or modification of the policy earlier tuan
ien (10) days after written notice thereof has been received by the State,

18 WAIVER OF BREACH. No failure by the State o enforce any
provisions hereof after any Event of Default shall be deemed a waiver of
its rights with regard fo that Event, or any subsequent Event. No expross
waiver of any Event of Default shall be deemed a waiver of any
provisions hereof. No such failure or waiver shall be deemed a waiver of
the right of the State to enforce each and all of the provisions hereof upon
any further or other default on the part of the Grantee.

19. NOTICE. Any notice by a party herete to the other party shall be
deemed to have been duly delivered or given at the time of mailing by
certified mail, postage prepaid, in a United States Post Office addressed
to the parties at the addresses first above given.

2G. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties hereto
and only after approval of such amendiment, waiver or discharge by the
Governor and Council of the State of New Hampshire,

21, CONSTRUCTION OF AGREEMENT AND TERMS. This
Agreement shall be construed in accordance with the law of the Stade o7
New Hampshire, and is binding upon and inures to the benefit of
parties and their respective successors and assignees. The caption:
contents of the “subject” blank are used only as a matter of conveniense,
and are not 1o be considered a part of this Agreement or to be used in
determining the intend of the parties hereto.

22 THIRD PARTIES. The parties hereto do not intend to benefit
any third parties and this Agreement shal! not be construed to confer any
such benefit, '

23 ENTIRE ACGREEMENT.  This Agreemenl, which may be
cxecufed in a number of counterparts, each of which shall be deemed an
original, constitutes the entire agreement and understanding between the
parties, and supersedes all prior agreements and understandings relating
hereto.




EXHIBIT A
List of Services

The Grantee shall conduct the collection portion of its Project for Manchester during State Fiscal Year
2010 at the 500 Dunbarton Road, Manchester, in accordance with the terms and conditions of 2 coniract
which mcorporates, at a minimum, all of the provisions set forth in Section 3 below between the Grantee
and its contracted permitted hazardous waste transporter (the contractor). For purposes of this agreement,
the contractor shall mean the primary contractor and the Subcontractor means ali additional contractors
that the contractor hires for participating in the Project.

The Graniee shall spend 1ts grant monies solely for the purpose of paying the Project's contractor and/or
for paying the expenses associated with conducting the Project's educational component, as required under
the NH Hazardous Waste Rules Env-Wm 1003.07.

The Grantee shall enter into a contract with a contractor to perform the household hazardous waste
coliection project that includes, as a minimum, the following provisions:

a.  That the contractor shall handle all household hazardous wastes collected at the project site as
hazardous wastes, and shall comply with all state and federal laws and regulations governing
hazardous waste, mcluding but not limited to, the provisions of RSA 147-A and Chapter Fnv-Wm
100 through Chapter Env-Wm 1000 involving hazardous waste safety standards, transportation
requirements, and requirements for proper generation, treatment, storage, and disposal of hazardous
wagtes. Said requirements shall include RSA 147-A, Chapter Env-Wm 100 through Chapter Env-
Wm 1000, and those of the state(s) through which and to which the waste has been sent;

b.  That the contractor must act as the generator of the hazardous wastes that it collects at the project site
and that the contractor must sign the Project's manifest forms as such generator;

¢.  That the contractor must have all necessary permits and licenses to handle and transport hazardous
wastes in New Hampshire and other states associated with the conduct of the project;

d.  That the contractor may not assign or subcontract any of the duties 1o be performed under the
contract without prior written approval by the Grantee and by the Department. Further, that any
additional Subcontractor must also have all necessary permits and licenses to carry out the functions
that are the subject of the subcontract;

¢.  That the contractor shall, at its sole expense, obtain and maintain in force, and shall require al
Subcontractors to obtain and maintain in force, comprehensive public liability insurance against all
claims of bod:ly injuries, death, or property damage, m amounts and terms complying with, at a
mimimum, all applicable state requirements for hazardous waste transporters, including NH Code of
Administrative Roles Env-Wm 603.12, Such policies shall cover the State and the Grantee as
addrtional insured parties and shall comply, in form and substance, with all applicable provisions of
the NH Liability Insurance Act, RSA Ch. 412, and the rules thereunder,

f. That the contractor shall transport all household hazardous wastes collected at the project site to an

authorized freatment, storage, or disposal factiity. Said facility shall be in compliance with
appropriate state and federal requirements,
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otherwise accrue to the grantee during the period from the date of such
notice until such time as the State determines that the Grantee has cured
the Event of Default shall never be paid to the Grantee, and

1.2.3 set off against any other obligation the State may owe to the
Grantee any damages the State suffers by reason of any Event of Default;
and

11.2.4 treat the agreement as breached and pursue any of its remedies
at faw or in equity, or both.

12, TERMINATION.

12.1.1n the event of any early termination of this Agreement for any
reason other than the completion of the Project, the Grantee shall deliver
ic the Grant Officer, not later than ffteen (35) days after the date of
icrmination, a report (hereinafter referred to as the “Termination Report™)
describing in detail all Project Work performed, and the Grant Amount
carned, to and including the date of termination.

12.2.n the event of Termination under paragraphs 10 or [2.4 of these
general provisions, the approval of such 2 fermination Report by the State
shall entitle the Grantee to receive that portion of the Grant amount
earned to and including the date of termination.

12.3.1n the event of Termination under paragraphs 16 or 12.4 of these
general provisions, the approval of such a Termination Report by the
State shall in no event relieve the Grantee from any and all Hability for
damages sustained or incurred by the State as a result of the Grantee’s
breach of its obligations hereunder.

12.4 Notwithstanding anything in this Agreement fo the contrary,
either the State or, except where notice default has been given to the
Grantee hereunder, the Grantee, may terminate this Agreement without
cause upon thirty (30) days written notice.

13, CONFLICT OF INTEREST. No officer, member or employee of

the Grantee, and no representative, officer or employee of the State of
New Hampshire or of the governing boedy of the locality or localities in
viiich the Project is to be performed, whe exercises any functions or
“sponsibilities in the review or approval of the undertaking or carrying
vut of such Project, shall participate in any decision relating to this
Agreement which affects his or her personal mterest or the interest of any
cotporation, partnership, or association in which he or she is directly or
indirectly interested, nor shall he or she have any personal or pecuniary
mterest, direct or indirect, in this Agreement or the proceeds thereof.

14. GRANTEE*S RELATION TO THE STATE. In the performance
of this Agreement the Grantee, its employees, and any subcontractor or
sub grantee of the Grantee are in all respects independent contractors, and
are neither agents nor employees of the State. Netther the Grantee nor
any of its officers, employees, agents, members, subcontractors or sub
grantees, shall have authority to bind the State nor are they entitied to any
of the benefits, workmen’s compensation or emoluments provided by the
State to its employees.

15, ASSIGNMENT AND SUBCONTRACTS The Grantee shall not
assign, or otherwise transfer any interest in this Agreement without the
prior written consent of the State. None of the Project Work shall be
subcontracted or subgranteed by the Grantee other than as set forth In
Exhibit A without the prior written consent of the State.

16, INDEMNIFICATION. The Grantee shall defend, indemnify and
hotd harmiess the State, its officers and employees, from and against any
afil all losses suffered by the State, its officers and employees, and any
and all claims, liabilities or penalties asseried against the State, ifs
officers and employees, by or on behalf of any person, on account of,
bused on, resulting from, arising out of (or which may be claimed to arise
sut of) the acts or omissions of the Grantee or Subcentractor, or
subgrantee or other agent of the Grantee. Notwithstanding the foregoing,
nothing herein contained shall be deemed to constitute a waiver of the
sovereign immunity of the State, which tmmunity is hereby reserved to
the State. This covenant shall survive the termination of this agreement.

17. INSURANCE AND BOND.

17.1. The Grantee shall, at its scle expense, obtain and maintain in
force, or shall reguire any subcontractor, sub grantee or assignee
performing Project work to obtain and maintain in force, both for the

benefit of the State, the following insurance:

17.1.1 statufory workmen’s compensation and esmployees lizbility
msurance for all employees engaged in the performance of the Project,
and

17.1.2 comprehensive public lability insurance against all claims of
bedily injuries, death or property damage, in amounts not less than
$1,000,000 for bodily injury or death any one incident, and $500,000 for
property damage in any one incident; and _

17.2 The policies described in subparagraph 18.1 of this paragreph
shall be the standard form employed in the State of New Hampshire,
issued by underwriters acceptable to the State, and authorized to do
business in the State of New Hampshire. Each policy shall contain &
clause prohibiting cancellation or modification of the policy eartier thay
ten (10} days after writien notice thereof has been received by the Stave

18. WAIVER OF BREACH. No failure by the State to enforce ony
provisions hereof after any Event of Default shall be deemed 2 waiver of
its rights with regard to that Bvent, or any subsequent Event. No express
waiver of any Event of Default shall be deemed a waiver of any
provisions hereof. No such failure or waiver shall be deemed a-waiver of
the right of the State to enforce each and all of the provisions hereof upen
any further or other default on the part of the Grantee.

19. NOTICE. Any notice by a party hereto to the other party shali be
deemed to have been duly delivered or given at the time of mailing by
certified mail, postage prepaid, in & United States Post Office addressed
to the parties at the addresses first above given.

20. AMENDMENT. This Agreement may be amended, waived or
discharged only by an instrument in writing signed by the parties hereto
and only after approval of such amendment, waiver or discharge by the
Governor and Council of the State of New Hampshire.

21 CONSTRUCTION OF AGREEMENT AND TERMS. Thi:
Agreement shall be construed in accordance with the law of the Stai
New Hampshire, and is binding upon and inures to the benefit of
parties and their respective successors and assignees. The captions #n:
contents of the “subject” blank are used only as a matter of convenie
and are not to be considered a part of this Agreement or to be used in
determining the intend of the parties hereto.

22, THIRD PARTIES. The parties hereto do not intend to benefit
any third parties and this Agreement shall not be construed to confer any
such benefit.

23. ENTIRE AGREEMENT. This Agreement, which may be
executed in a number of counterparts, each of which shail be deemed an
original, constitutes the entire agreement and understanding between the
parties, and supersedes all prior agreements and understandings rejating
heretc.




EXHIBIT A
Page 2

g That the Grantee shall not pay the contractor until after (1) the Department has received copies of all
Project manifest forms required under Part Env-Wm 510, inciuding Copy #2 of all Project manifest
forms signed by the operator of the permitted hazardous waste facility or facilities to which the
Project's collected hazardous wastes were delivered, and (2) the Department has reviewed the
Project's collection, handling, transportation, storage, treatment, recycling and disposal of hazardous
waste for compliance with applicable state and federal requirements. The Department's payment of
funds 1o the Graniee shall not be construed as & waiver of any past, present or future right, claim, or
cause of action related to the performance of this agreement or the enforcement of any applicable
State of federal law;

h. That the contractor shall adhere to a work plan and a site safety plan, such plans to be reviewed by
the Department and to be set forth as exhibits within the hazardous waste collection contract;

1. That the Department may exercise its authority to modify, suspend or terminate the Project if it
decides that the Project poses a threat to human health or the environment; and

The Grantee shall conduct public education activities regarding household hazardous waste in accordance
with the provisions of RSA 147-B:6, I-a and Section Env-Wm 1003.07. Said activities shall include those
set forth in the Grantee's application for Grant Monies, as approved by the Department.

The Grantee shall keep a count of persons participating in the Project and to conduct a questionnaire of
said persons incorporating, at a minimum, the questions set forth on the Participant Exit Survey.

The Grantee shall conduct the collection portion of its project on or before the completion date shown in
Section 1.6 of the contract. Failure to do so may result in termination of this agreement.

The Grantee shall allow the Department to have access to and conduct any monitoring of the Project

deemed necessary by the Department {o ensure its compliance with the terms of the contract and with state
and federal statutes and regulations.



EXHIBITB
Method of Pavment

The State agrees to pay the Grantee the Grant Monies upon the successful completion of the Project.
Successful completion shall mean that (1) the Grantee has fulfilled the terms and conditions of this
agreement, (2} the Grantee's accounting records, submnitted to the Department have been reviewed by the
Department, (3) the contractor has fulfilled the terms and conditions of its contract with the Grantee, and
(4) the State has received and reviewed all Project manifest forms required in accordance with this
contract and all applicable state and federal requirements. No Grant Monies shal} be patd to the Grantee
until the Department has determined that all the Project's collected hazardous wastes have been delivered
to a pernutted hazardous waste facility and the Department has reviewed the handling, transportation, and
storage, treatment, recycling and/or disposal of the Project's collected hazardous wastes for compliance
with applicable state and federal requirements. Said requirements shall include RSA 147-A, Chapter Eny-
Wm 100 through Chapter Env-Wm 1000, and those of the state(s) through which and to which the waste
has been sent. However, the payment of funds to the Grantee shall not be construed as a waiver by the
Department of any past, present or future right, claim or cause of action related to the performance of this
agreement of the enforcement of all applicable state or federal laws.

Upon futfillment of the terms and conditions of this contract, including all of the conditions of a _
successful completion of the Project, the Department shall pay to the Grantee Grant Monies in the amount
not to exceed $17,425.00. This amount is based on a rate of $0.16 per capita and on a population base of
109,497 to be made to the Grantee within 30 days of either the Department's receipt of the Grantee to be
served by this Project. However, in no case shall the Department pay more than fifty percent (50%) of the
total costs of the Project. Payment shall be made to the Grantee within 30 days of either the Department’s
receipt of the Grantee's invoice or the Department's determination that the Project has been successfully
completed in accordance with this contract, whichever is later.

Grantee expenses not directly associated with the Project shall not be retmbursable by the Department.
Only costs that otherwise would not have been spent by the Grantee were it not for the Project, and the
Grantee's coordmation thereof, shall be reimbursed by the Department, Nonreimbursable items shall
include, but not be limited to, the foliowing: employee benefits, payrol! taxes, insurance, rent, utilities,
dues, and depreciation.

The Grantee agrees to expend monies on the Project in an amount not less than the Project's Grant
Monijes, in fulfillment of the matching requirement set forth in RSA 147-B:6, I-a and in Part Env-Wm
1003,

The Grantee agrees to pay for all Project costs beyond the amount of Grant Monies.

Prior to the Department's awarding of the Grant Monies specified in this agreement, the Grantee agrees 1o
provide the Department with records showing an accounting for all monies spent and/or costs incurred
from the Project, including the Project's Grant Monies. Further,

the Grantee agrees that no Grant Monies shall be paid by the Department unless and unti] the Department
has reviewed and determined that such costs or expenditures qualify for funding under the terms of this
agreement, and ail applicable state and federal requirements; provided that the Department's payment of
funds to the Grantee shall not be construed as a waiver of any past, present or future right, claim or cause
of action related to the performance of this agreement or any applicable state or federal law.

The Grantee agrees to submit an invoice to the State for the Grant Monies specified in this agreement.
Said invoice shall be submitted to the NH Department of Environmental Services, 29 Hazen Drive,
Concord, NH 03301-6509.

T -%
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EXHIBITC
Special Provisions

The State reserves the right to audit the Grantee's expenditures for the Project and to retract and/or seck
reimbursement for Grant Monies paid to the Grantee whenever, subsequent to payment of Grant Monies,
it becomes known that any of the terms and conditions of this agreement were, in fact, not fulfilled.

Paragraph 15 of the General Provisions is amended i that the parties intend the Grantee to retain a
Contractor in accordance with Exhibit A of this agreement.

Paragraph 17 of General Provisions is waived and Section 3 e of Exhibit A shall be in effect. This
msurance requirement is hereby waived with respect to the Grantee; however, the Contractor shall ensure
that 1t and all subcontractors obtain and maintain the required insurance at all times. The Contractor shail
provide proof of insurance o the State upon reguest.



CITY OF MANCHESTER e ey M

PLANNING AND COMMUNITY DEVELOPMENT

Staff to:
Planning Board
Planning & Land Use Management Zoning Board of Adjustment
Building Regulations Heritage Commission
Community improverment Program Millyard Desigr: Review Committee

March 30, 2009

Honorable Board of Mayor & Aldermen M AR 20w
City of Manchester oo |
One City Hall Plaza - ' CiTY CLERK'S OFFICE

Manchester, NH 03101 !
Re:  Rezoning Reguest, Second Street/Master Street
Honorable Board Members:

Enclosed please find a copy of the Technical Report regarding the rezoning petition filed
by ASJ Holdings, LLLLC, for property located at 3 Master Street and 800 Second Street.
The petition was reviewed with the Planning Board at their meeting in February. At this
point in time, the Planning Board has chosen not to subrnit a letter, either in support of, or
in opposition to, the request.

I will be available at the next BMA meeting, should the Board have any questions. Per
the policy on rezoning, it would be appropriate for the Board to refer this proposal to the
Committee of Bills on Second Reading to schedule a public hearing.

Respectfully Submitted,
@g

Pamela H. Goucher
Deputy Director, Planning & Zoning

enclosure

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 & (603) 624-6475 Fax: (603) 624-6529 & (603) 624-6324

E-Mail: plapning@manchesternh.gov

www.manchesternh.gov



CITY OF MANCHESTER P et bicctor

PLANNING AND COMMUNITY DEVELOPMENT

_ Staff to:
. Planning Planning Board
Community Improvement Program Heritage Commission
Growth Management Millyard Design Review Committee

February 18§, 20609

Mr. Matthew Normand, Acting City Clerk
City of Manchester

One City Hali Plaza

Manchester, New Hampshire 03101

Re: Technical Report, Rezoning Petition, 800 Second Street & 3 Master Street
Dear Mr. Normand:

In accordance with the policy on rezoning requests, the following is provided in consideration of
an application submitted by ASJ Holdings, L.LC, which involves two parcels of privately-owned
land at 3 Master Street (TM TPK1, Lot 61} and 800 Second Street (TM TPK1, Lot 69}, and a
portion of the city-owned Master and Hill Streets ROW. All of the lands in question are
approximately located on the West Side, 0.25 miles south of Wolf Park and 0.5 miles north of
the Bedford town line.

In essence, the current boundary line between the B-2 (General Business) and R-2 (Residential
Two Family) zoning districts cuts across a portion of both the 3 Master Street and 800 Second
Street parcels (see accompanying maps). The applicant’s rezoning request seeks to expand the B-
2 district so that it newly includes the entirety of the properties they own at 3 Master Street and
800 Second Street, as well as a “squaring up” of a portion of the Master Street and Hill Street
ROW.

Documents included with the applicant’s rezoning petition indicate that their essential intent in
seeking this adjustment in zoning boundary lines 1s to expand the uses associated with their
automobile dealership business located at 764 and 800 Second Street (Subaru of Manchester)
onto a portion of the abutting 3 Master Street property where such commercial activities are
currently prohibited by zoning and via previously approved lot consolidation/subdivision and site
plans by the Planning Board.

Previous Planning Board Review:

In 2006, AST Holdings, LL.C, received Planning Board subdivision and site plan approval to
consolidate several abutting parcels into the currently existing 0.82 acre lot known as 800

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 Fax: (603) 624-6529
E-Mail: planning@manchesternh.qov

www.manchesternh.gov




Second Street and to demolish several residential and commercial buildings located on that
newly established parcel. This was done in order to expand building, parking and storage spaces
associated with the established Subaru of Manchester dealership which was located at 764
Second Street, the abutting parcel immediately to the north of 800 Second Street. At the same
time, the applicant represented to the Board that the existing residential home on the abutting
0.29 acre 3 Master Street property would also be razed.

A review of related Planning Board minutes indicates that, in hearings leading up to these
approvals, local residents urged the Planning Board to be aware that the proposed expansion of
the automobile dealership onto the 800 Second Street property would extensively encroach into a
long-established residential area, and that noises, lighting and auto dealership vehicular traffic
would likely depreciate the local quality of life and possibly endanger children playing in the
vicinity of Master and Hill Streets. Abutters also expressed concern that demolition of the
existing 3 Master Street residence would open the way for expanded commercial activity on that
property and that it should be reserved exclusively for the same residential uses it had
traditionally been used for. They argued that any expanded commercial activities approved by
the Planning Board should be restricted to the 800 Second Street parcel and any such activities
should be strongly separated from the 3 Master Street lot and the rest of the residential
neighborhood by a solid visual and noise buffer. Several Planning Board members also voiced
similar concerns.

At these same hearings, in response to these apprehensions, the applicant’s agents stated that
thetr intent in razing the existing residential structure at 3 Master Street was not to set the stage
for expanding commercial uses onto that lot but was site preparation for the construction of a
new residential structure on that lot at some point in the firture. Their representation at hearing
was that the only commercial intent was to expand their existing auto dealership activities
exclusively onto the land at 800 Second Street.

The Planning Board approved the lot consolidation/subdivision and site plans which included a
note on the recorded plan stating: “Lot 61 [i.e. 3 Master Street] shall not be used for commercial
activities ... but shall be reserved for residential development’ and a note on the site plan which
stipulated that “commercial activities... are fo be restricted to Lot #69”. The approved site plan
also included a six-foot high vinyl fence and landscaping on the Second Street property along its
boundary line with the 3 Master Street parcel to provide a visual buffer between the commercial
and residential properties.

As a side bar, the applicants have represented to the Planning Staff that, since Planning Board
approvais in 2006 and subsequent construction, they have held additional meetings with the
neighborhood and that the residents are now supportive of the commercial operation, the
proposed expansion and the rezoning request. The Planning Staff has not had any contact, since
the 2006 meetings, with the abutters to these properties.

Past Zoning
Prior to 2001, the year the Zoning Ordinance and map were revised, the entire area of the 3

Master Street property was zoned R-2 and the entire area of the 800 Second Street parcel was
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zoned B-2. Staff is not certain why the map was adjusted in 2001, resulting in the split-zone
seen on the two lots in questions.

BMA Rezoning Petition Review

From a techmical perspective, the applicant’s rezoning petition may now be forwarded to the
Board of Mayor and Aldermen for their review. Toward this end, and consistent with the policy
for rezoning petitions, I am forwarding a copy of this report and petition to the Planning Board,
Building Department, and the Office of the City Solicitor so that their comments may be
available for consideration by the Board of Mayor and Aldermen.

Respectfully submitted,

@w%"? ‘

Pamela H. Goucher
Interim Planning Director

Copy: Planning Board

Building Department
Office of the City Solicitor

Attachment



764 Second St.
TM TPK1, Lot 67A

Existing Subaru of
Manchester buiiding

800 Second St.
TM TPK1, Lot 69
app. 35,790 s.f.
{0.82 ac.}

3 Master St.

~FNLIPKY, Lot 61
‘-\ﬁwhz 5O .1

Area ;)roposed
for rezoning :
app. 11,263 s.f |

1. This map was prepared by the City of Manchester Planning & Community Current zoning
Development Depariment (D. Beauchesne) on February 18, 200%. boundary

.Qm\a Jo.Bey  Fezoned
frorr}\R to B2
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March 23, 2009

APR 01 2009
CITY CLERK'S OFFICE

Board of Mayor and Aldermen
City of Manchester

One City Hall Plaza
Manchester, N.H. 03101

Dear Board of Mayor and Aldermen,

My name is John Gimas and | own commercial property located at 60 Beech St. in
Manchester.

Recentiy both the Building Department and the Public Works Department (Survey
Division) contacted me about a sign | have on my property that is actually on city
property. (Please see attached pictures.)

[ recently purchased this property, and my pre-buy research had indicated that a permit
had been granted to install the pole and the sign on top of the pole. | was not aware the
sign pole is in fact on city property and am requesting permission to leave the pole at its
existing location so [ may begin to use it. The Building Department informed me that in
situations like this the city may grant a revocable lease or something similar to allow the
sign to stay.

Having a highly visible sign on the property has enabled me to rent my retail space
despite it being located in a less desirable industrial area--especially during these
difficult economic times.

The sign is in concrete and removing it and erecting a new sign would be very
expensive. in these economic times, this type of expense is very impacting for small
business owners like me.

I very much appreciate your consideration in this matter.

| may be reached at home on 647-4552 or cell on 234-5996. | can also be reached by
email on gimaselectric@myfairpoint.net.

. 2

Gimas Electric
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APPLICATION TO ERECT SIGN —I‘m:%

Zone

tmsurance /,)'Ff

CITY OF MANCHESTER, N. H. = fect. pormit ﬂ/zé/

App. App'd.

Dept. of Buildings

. {Date)
Date . J/fé/?/ BY ‘)OA.

Location ......\2% . #W ................................................................ Type of Sagn 9/2 c,/eof"/a T
(waII roof, projectmg etc) (eiectrac nor- electrzc)

Business Nameﬂ"t/sf‘%#m If Roof Sign, Type of Roof and PICh oo oo

Owner ... ﬁ’l‘?ﬁoﬁf‘fﬁwﬂ .............................................. Address éagezcﬁff‘mym/w{

Material of Sign ...... ﬁ/ifﬁc/mﬁ&/ ......................................... T L X L S

Height From Roof ... N/ i, Clear Ht. Over Sidewal ........... et

Height Overall ... .[f' .................. e v v eareeer e s s emeoe s reaes Distance from Sidewa f.
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ity of Manchester
Nefo Hampshire

~In the year Two Thousand and Nine

A REesoLuTion

“Amending the FY 2009 Community Improvement Program, authorizing and
appropriating funds in the amount of Four Thousand Dollars {$4,000) for the FY 2009
CIP 612609 DRED Marketing Grant.”

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and .

WHEREAS, Table ! contains all sources of State, Federal and Other funds to be used in the
execution of projects; and '

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$4,000 from the State of New Hampshire Department of Resources and Fconomic Development
to support the out-of-state marketing efforts of the Manchester Economic Development Office;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended 25 follows:

By adding:

FY 2009 CIP 612609 — DRED Marketing Grant - $4,000 State

Resolved, that this Resolution shal] take effect upon its passage.



ity of Manchester
Nefo Hampshire

In the year Two Thousand and Nine

A ResoLuTioN

“Amending the FY 2008 and 2009 Community Improvement Program, transferrin g, authorizing
and appropriating funds in the amount of Eight Million Dollars ($8,000,000) for various FY
2008 and 2009 CI? EPD Projects.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2008 ané 2009 CIP as contained in
the 2008 and 2009 CIP budgets; and

WHEREAS, Tabie 5 contains ali sources of Enterprises, Fees and Other Dedicated Source funds to
be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to approve the funds necessary (o complete -
several design and construction projects funded with EPD users fee;

NOW, THEREFORE, be it resolved that the 2008 and 2009 CIP be amended as foliows:
By increasing:

A) CTIP 71220%-Cohas Brook Phase III Contract 1-52,000,000 EPD
From 35,000,000 EPD 1o $7,000,000 EPD

B) CIP 711008-Design & Construction of Incinerator Upgrade at WWTF-$2,500,000 EPD
From $3,500,060 EPD to $6,000,000 EPD

() CIP 711108-Design of Aeration Upgrade at WWTF-$250,000 EPD
From §750,000 EPD to $1,000,000 EPD

D) CIP 711208-Design of Grit Chamber Upgrade at WWTF-$3,250,000 EPD
From $750,000 EPD to $4,000,000 EPD

Resolved, that this Resolution shail take effect upor its passage.



City of Manchester
Nefn Hampshire

In the vear Two Thousand and Nine

A ResoLumion

“Amending the FY 2007 and 2008 Community Improvement Program, transferring, authorizing
and appropriating funds in the amount of Eight Hundred Thirty Thousand One Hundred Eighty
Seven Dollars and Seventy Four Cents ($830,187.74) for the FY 2008 CIP 710908
Censtruction Cohas Brook Phase II-Contract 3.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 and 2008 CIP as contained in
the 2007 and 2008 CIP budgets; and .

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other Dedicated Source funds to
be used in the execution of projects; and '

WHEREAS, the Board of Mayor and Aldermen desires to approve funds as required to complete the
Contract #3 of the Cohas Brook Project Phase 2 estimated to cost $830,187.74;

WHEREAS, funds in the amount of $590,187.74 are available from Contract #1 of the Cohas Brook
Contract Project Phase 2; and

WHERAS, additional funds in the amount of $240,000 are available from EPD user fees;

NOW, THEREFORE, be it resolved that the 2007 and 2008 CIP be amended as follows:

By decreasing:

FY 2007 CIP 712307 — Construction Cohas Brook Phase I1, Contract 1-§5 90,187.74
From $1,250,000 Enterprise to $659,812.26 Enterprise

By amending & increasing:

FY 2008 CIP 710908 — Construction Cohas Brook Phase II, Contract 3-$830,187.74
From $960,000 Enterprise and $240,000 State to $1,790,187.74 Enterprise

Resolved, that this Resolution shall take effect upon its passage.



ity of Manchester
Nefr Hampshire

In the year Two Thousand and Nine

A ResoLuTion:

“Amending the FY 2007 Community Improvement Program, authorizing and
appropriating funds in the amount of One Million Six Hundred Sixty Six Thousand
Dollars (31,666,000) for the FY 2007 CIP 713107 Granite Street Reconstruction-Phase 3
Project.”

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budget; and '

WHEREAS, Table 1 contains 2! sources of State, Federal and Other funds to be used in the
sxecution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept NH Department of
Transportation Improvement funds in the amount of $1,666,000 for reimbursement of eligible
costs from the Granite Street project; :

NOW, TEEREFORE, be it resolved that the 2007 CIP be amended as foliows:
By increasing: '

FY 2007 CIP 713107 ~ Granite Street Reconstruction-Phase 3 Project - $1,666,000 State
From $5,300,000 o0 $6,966,000 (55,300,000 Bond and 51,666,000 State)

Resoived, that this Resolution shall take effect upon its passage.



City of Manchester
Nefo Hampshire

In rhe yvear Two Thousand and
A ResotuTion

“A Resolution appropriating 1o the Parking Fund the sum of $4,886 940 from Parking for
the Fiscal Year 20107

Resolved by the Beard of Mayor and Aldermen 6f the City of Manchester as follows:

That the sum of Four Millieri. Eight Hundred Eighty-Six Thousand, Nine Hundred Forty
Dollars (54,886,940) from Parking shail be hereby appropriated to the Parking Fund for
Fiscal Year 2010 as follows:

salaries and Wages $720,083
line kem Expenses ___ . o 32,124,550
Capital Outlay $820,000

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Employee Benefits 5434320
Debt Service 3787987
TOTAL 54,886,040

RESOLVED that this Resolution shail take effect upon its passage.



City of Manchester
Nefn Hampshire

In rhe vear Two Thousand and

A RESQOLUTION

"A Resolutionn appropriating the sum of $13,169,079 from Sewer User

Rental Charges to the Environmental Protection Division for Fiscal Year
20107

Resolved by the Board of Mavor and Aldemmen of the Citv of Manchester as follows:

That the sum of Fifteen Million, One Hundred Sixty—Nine'Thousand, Seventy Nine
Dollars (815,169,079) from Sewer User Rental Charges to the Environmental Protection
Division for Fiscal Year 2010 be hereby appropriated for operation Expenses as follows:

Salaries and Wages ) 32,625,794

Line tem Expenses 7T T g3 450 150
Capttal Outlay . 51,090,725

RESTRICTED FUNDS: Subject to the approval of the Finance Officer.

Empioyee Benefics $1,315,860
Insurance $169,050
Dbt Service $6,100,000
Aundit $16,000

£392,500

TOTAL ' $15,169,079

RESOLVED that this Resolution shall take effect upon its passage.



City of Manchester
Nefr Hampshirs

In rhe vear Two Thousand and
A ResoLuTion

“A Resolution appropriating the sum of $3,303,000 from Recreation User
Charges 1o the Recreation Division for Fiscal Year 2010.7

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Three Million, Three Hundred and Three Thousand Dollars ($3,303,000}
from Recreation User Charges to the Recreation Division for Fiscal Year 2010 be hereby
appropriated for operation Expenses as foliows:

Salaries and Wages e e e e $1,211,149
Line Item Expepses oo $823,238
Capital Gutiay $18,000

RESTRICTED FUNDS: Subject o the approval of the Finance Officer.

Employee Benefits e $5355425
Insurance e 336,030
Debt - Principal and Ioterest T $599,458
AU $6,700
Comtingency $50,000
TOTAL 53,303,000

RESOLVED that this Resolution shall take effect upon its passag

L]



Uity of Manchester
Nefo Hampshire

Inthe vear Two Thousand and

A RESOLUTION

“A Resolution appropriating to the Manchester Transit Authority the sum
of $900,000 for the Fiscal Year 2010.7

Resolved by the Board of Mavor and Aldermen of the City of Manchester as follows:

That the sum of Nine Hundred Thousand Dollers (8900.000.) is hereby appropriated 1o
the Manchester Transit Authority to be taken from such unappropriaied money as mav
now be in the City Treasury or may hereafter come into it and the balance by tax upon the
estates itable to be taxed in said City and by 1ax on polls, or from other source shall be
appropriared as follows:

RESJRICTED FUNDS: Subject to the approval of the Manchester Transit Authority.

$900.000

RESOLVED that tms Resolution shall take effect upon its passage.



ity of Manchester
Nefo Hanpshire

In the vear Two Thousand and

A FESCLUTION

“A Resolution appropriating to the Manchester School District the sum of
$146,100,00C for the Fiseal Year 2010.7

‘Resolved by the Board of Mayor and Aldenmen of the City of Manchester as follows:

That the sum of One Hundred Forty-Six Million, Fifty-Six Thousand, Eight Hundred
Thirty-Nine Dollars ($146,100,000) is hereby appropriated to the Manchester School
District to be taken from such unappropriated money as may now be m the City Treasury
or may hereafter come Into 1t and the balance by 1ax upon the estates lizble to be taxed in
said City and by wax on polls, or from other source shall be appropriated as follow:

RESTRICTED FUINDS: Subject 1o the approval of the City of Manchester Board of
School Committee, T

£146,100,000

RESOLVED that this Resolution shall take effect upon its passage.



Uity of Manchester
Nefr Hampshire

In the vear Two Thousand and

A REesoLuTioN

“Appropriatin g all Incrementai Mezls and Rooms Tax Revenue Received
by the City in. Fiscal Year 2010 and held in the Civie Center Fund, for the
payment of the Ciry's Obligations in Said Fiscal Year under the Financing
Agreemep.”

Resolved by the Board of Mavor and Aldermen of the City of Manchester as follows:

WHEREAS,

WHEREAS,

WHEREAS,

IN ACCORDANCE WITH THE New Hampshire Revised Statutes
Amnotated, the Board of Mayor and Aldermen established on the
books of the City the Civic Center Fund; and

Meals and Roome Tax Revenue, in excess of $434,827 in sach
vear, paid to the City by the State of New Hampshire in
accordance with RSA 78-A shall be held in the Civic Center Fund
to pay the City’s share of the costs of constructing the Manchester
Civic Center, and

In accordance with the terms of the Financing Agreement betweer
the City and the Manchester Housing and Redevejopment
Authority dated as of March 1, 2000 (the “Financing Agreement™)
the City must appropriate funds held in the Civic Center Fund to
meet 1ts obligations under the Financing Asreement;

3

 NOW, THEREFORE, be it resotved as follows:

That all Incremental Meals and Rooms Tax Revenue received by
the City in Fiscal Year 2010 and held, in the Civic Center Fund, is
hereby appropriated for the payment of the City’s obligations in
saic fiscal year in accordance with the terms of the Financing
Agreement.

RESOLVED that this Resolution shall take effect upon its passage.

M-
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In the vear Two Thousand and

A RESOLUTION

A Resolutmn 4ppronr1atmo 1o the Manchester Airport Authority the sum

0f$52,768,68 1 from Special Airport Revenue Funds for Fiscal Year
20107

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the sum of Fifty-Two Million, Seven Hundred Sixty-Eight Thousand, Six Hundred
Eighty-One Dollars (852,768,681} from Special Airport Revenue funds shall be hereby
appropriated o the Manchester Afrport Authority for Fiscal Year 2010 as follows:

Salaries and Wages
Line ltem Expenses
Capital Cutlay -

RBSTRICT‘:D FUNDS: Subject to the approval of the Finance Officer.

Employee Benefns $2.795,391
Debt - Principal and Inteyest 517,630,000
Debt - Bond Financing T $650,000
A 355,000
e $275,000
TOTAL £52,768,681

RESOLVED that this Resolution shall take effect upon its passage.



In the vear Two Thousand and

A RESoLUTION

A Resolulion appropriating to the Manchester School Food and Numition
Services Program the sum of $5.585,500 from Schooi Food and Nutrition
Services Revenues for Fiscal Year 2010.7

Resolved by the Board of Meyor and Aldémmen of the Ciry of Manchester as follows:

That the sum of Five Million, Five Hundred Eighry-Five Thousznd, Five Hundred
Daollars (85, 585,500} from School Foed and Nutrition Services revenues shall hereby be
appropriated to the Manchester School Food and Nutriion Services program for Fiscal
Year 2010 as follows:

RESTRICTED FUNDS: Subject to the approvai of the Manchester Board of School
Committee.

- $5.585,500

RESOLVED that this Resoluition shall take effect upon its passage.



ity of Manchester
Nefo Hampshire

In the year Two Thousand and

A REsoLuTioN

“Amending a Resolution ‘Raising Monies and Making Appropriations for the
Fiscal Year 20107 to $126,682,940.

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

That the sum of One-Hundred, Twenty-Six Million, Six Hundred Eighty—"fwo Thousand

y

Nine Hundred Forty Doliars ($126,682,940) plus the County Tax be taken from such

unappropriated money as may now be in the City Treasury or may hereafter come into it

y

and the balance by tax upon the estates liable to be taxed in said City and by tax on polls,
or from other source, shall be appropriated as follows:

General Government

010
020
030G
040
050
070
100
130
160
180
190
210
220
300
330
410
411
500
600
650
710
820

Aldermen _ e $70,000
e - $614,727
Planning& Community Development - 81,709,872
City Clerk 51,014,507
Economic Development Office e £252,558
City Selicitor $1,075,5406
e §$919,497
Information Systems $1,388,158
B S $193,504
Office of Youth Services $364,415
Human Resoweces $621,887
Building Mamtenance $6,419,389
Tax Collector $570,4860
Fire Department $18,542,114
Police Department 519,089,182
Health Department-City $1,362,760
Health Department - S¢poot $1,236,948
Highway Department $19,355,509
Welfare Department $1,056,830
Parks and Reereation .~~~ $2,502,259
Library Department $1,969918
Elderly Services $249,694

Continued on page 2



ity of Manchester

o~

Nefo Hampshire

In rhe vear Two Thousand and

k3

A REesoLuTtion

“Amending a Resolution ‘Raising Monies and Making Appropriations for the
Fiscal Year 20107 to $126,682,940.7

3
Page 2

Resolved by the Board of Mayor and Aldermen of the Citv of Manchester as foliows:

170 Non-Departmental
Heath Inswrance $11,290,000
Dentel Inswranee $875,000
Life lnswrapce . o $72.633
Disability Insurance T $69.054
Worlcers Compensation- Medical ‘______“Mm_____::__________‘_Mm____:::,_ $1,550,000
Workers Compensation~Salary 533,000
Casuaity & General Liabjlity """ $700,000
Fire Revrement §2,726,784
Police Rewreent oo $1,887,503
City Retrement T $5,000,000
L $2,732,931
Unemployment e $70,000
Contingency/Salary Adjustmert $600,000
Civic Contributions and Programs §231,798
MOV MCAM. $500,000
Safety Review Board $20,000
Conservation Commission §7,499
Commumity Improvements $1.304,600
Motorized Bquipment 51,785,000
Employees Medical Services $30,000
MaturmgDebt 38,495,000
ntereston MamrngDebt $3,400,000
Total ) $126,682.940

RESOLVED that this Resolution shali 1ake effect upon its passage.



Uity of Manchester
Nefo Hampshire

In the vear Two Thousand and

A FRESOLUTION

“A Resolution: appropriating to the Central Business Service District the
surn of §244,000 from Central Business Service District Funds for Fiscal

Year 20107

Resolved by the Board of Mavor and Aldermen of the City of Manchester as follows:

That the sum of Two Hundred, Forty-Four Thousand Dollars {5244 000) from Central
Business Service District funds shall be hereby appropriated to the Central Business
Service District for Fiscal Year 2010 as follows:

RESTRICTED FUNDS: Subject to the approval of the Planning Director.
P enSeS - $244.000

$244,000

RESOLVED that this Resolution shall take effect upon its passage.



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment and Revenue Administration respectfully
advises, after due and careful consideration, that the travel summary reports from various

City departments have been received and filed.

{Unanimous vote)

Respectfully submitted,

Clerk of .Committee



Commissioners
William A.. Varkas
Joan Flurey
William F. Houghton, Jr.
Robert R. Rivard
Henry Bourgeois

Kevin A, Sheppard, P.E,
Public Works Director

Frederick J. McNeill, P.E.
Chief Engineer

CITY OF MANCHESTER
Highway Department
Environmental Protection Division

' FEB 13 2009

February 11, 2009 ;
EPD No. 09-021 -

CITY CLERK'S OFFIGE

Alderman Peter Sullivan, Chairman

Committee on Accounts, Enrollment & Revenue Administration
C/O Matthew Normand, Acting City Clerk

One City Hall Plaza

Manchester, New Hampshire 03101

Subject: NEWEA Annual Conference
Trip Report '

Dear Alderman Sullivan,

I recently attended the New England Water Environment Annual Conference in Boston, MA from
January 25" to January 28, 2009. This annual conference of environmental professionals focused on
current issues, technologies, legislation, best practices, and lessons learned in the wastewater,
stormwater, and drinking water industry. This conference provides the perfect opportunity to learn
about current industry issues, obtain continuing education credits (a professional requirement), and to
network with regulators, peers, vendors, and consultants. This networking is especially important for
the City of Manchester as communities jockey for position for the anticipated Economic Stimulus
Package being negotiated in Washington, DC.

A sample of topics covered at the conference included:

WWTP operations

CSO wet weather planning

Wastewater treatment technologies

Collection system technologies

Utility management

Energy use

Sustainable infrastructure

Asset management and initiatives for the future
Utility financial planning and pricing trends

® & e ¢ & & & ¢ &

300 Winston Street « Manchester, New Hampshire 03103 « Phone: (603) 624-6595 + Fax: (603) 628-6234
E-mail: EPD@manchesternh.gov « Website: www.manchesternh.gov
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In addition to attendmg several technical sessions at the conference, I also presented a technical paper
on one of our ongoing projects for the City of Manchester. The presentation was well received and
reinforced the City of Manchester’s position as a leader in environmental mapagement in Northern
New England. Lastly, [ also attended two professional committee meetings that I am involved with.

In closing, I wish to thank the City of Manchester for this educational and networking opportunity. If

you have any questions regarding the conference, or require any additional information, please feel
free to contact me at your convenience.

Very truly,

%gd%/f

Frederick J. McN
Chief Engineer

FIM/djv

Attachments



I MAR oo 2008
CITY CLERK'S OFFICE

‘%fREGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester + Boston Regional Airport

Travel/Conference Summary Form

Name: Mark Brewer & Tom Malafronte

Purpose of Travel: Visit to Southwest Airlines
Conference Dates : 2/17/08 — 2/18/0%
Location: Dallas, TX

Summary of meeting or conference agenda

The purpose of the trip was to meet with Southwest Airlines and their schedule
planning team to discuss air service.

Information learned

- Southwest business strategy for 2009 and implementation plans Boston/Logan
- and impact to Manchester-Boston Regional Airport.

N-H



DECEIVE
" OMAR 09 200 @

CITY CLERK'S OFFICE

Manchester-Boston

" REGIONAL AIRPORT

City of Manchester Department of Aviation
Manchester - Boston Regional Airport

Travel/Conference Summarv Form

Name: Mark Brewer/Tom Malafronte

Purpose of Travel: Delta Airlines Visit
Conference Dates : March 3 — March 4, 2009
Location: Atlanta, Georgia

Summary of meeting or conference agenda

The purpose of the trip was to meet with Delta Airlines and thezr schedule
planning team to discuss air service.

Information learned

Delta Airlines strategy for 2009.

(&

A COPY OF THIS COMPLETED FORM WILL BE SUBMITTED TO THE CITY
CLERK’S OFFICE FOR DISTRIBUTION TO BOARD OF MAYOR AND ALDERMEN



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment and Revenue Administration respectfully
advises, after due and careful consideration, that unresolved observations from prior
audits as submitted by Kevin Buckley, Internal Auditor, has been resolved and

recommends that the report be accepted.

(Unanimous vote)

Respectfully submitted,

Clerk of Com



toled  (17/08

%E@EHWEM'
City of Manchester _ ' FEB 0 9 2009
Office of the Independent City Aunditor CITY CLERK'S OFF| CE

One City Hall Plaza, West Wing
Manchester, New Hampshire 03101
Phone: (603) 624-6523

Fax: {603) 624-6528

February 9, 2009

Committee on Accounts, Enrollment and Revenue Administration
C/o City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Committee Members,

Per your request attached is an update of the current status of unresolved observations
from my prior audits. Testing was limited to inquiry of department personnel and where
appropriate running reports from the HTE accounting system,

Of the 66 observations in my reports I believe that 59 (89%) are fully resolved and
another 2 (3%) at Jeast partially resolved leaving only 5 (8%) unresolved.

Sincerely,

2 B foy

Kevin Buckley



Audit Title
Observation #

Resolved

Partially
Resolved

Unresolved

General Fixed Asset Account Group

Observation 1

Observation 2

Observation 3

Observation 4

Community Improvement Program

Observation 1

Observation 2

Observation 4

e B

Highway Department Consumable
Inventorv 6/30/02

Observation 1

Building Permits — Assessment Cycle

Observation 1

Office of the Tax Collector

Observation 2

Observation 3

Tuition Reimbursement Program

Observation 1

Observation 4

Observation 5

P

Welfare Department

Observation 4

Observation 13

{3




Audit Title Resolved Partially | Unresolved
Observation # Resoived
Office of the City Clerk
Observation 2 X
Observation 6 X
Fire Department Overtime
Observation 1 X
Observation 2 X
Traffic Department
Observation 1 X
Observation 5 X
Observation 8§ X
0-4




GENERAL FIXED ASSET ACCOUNT GROUP
(EXCLUDES CONSTRUCTION WORK IN PROCESS)
JUNE 30, 2001

OBSERVATION 1: LEACK OF DOCUMENTATION AVAILABLE TO SUPPORT
COSTS

The third generally accepted standard of fieldwork, as promulgated by the AICPA,
requires that “Sufficient competent evidential matter is to be obtained through inspection,
observation, inquiries, and confirmations to afford a reasonable basis for an opinion
regarding the financial statements under audit”. As part of the test work used to
determine if the capital asset balance reported in the City’s financial statements at June
30, 2001 was fairly stated, the following procedures were performed:

A sample of 120 items was selected for testing. The sample was selected by taking the
ten largest dollar value items in each of the five asset classes and then randomly selecting
the remainder of the items. To determine if the items existed, each item was physically
identified. To determine if the reported cost was fairly stated the cost was traced back to
the supporting documentation. Supporting documentation in this case means vendor
invoice or contract remittance request. For some of the older buildings, land and
improvements where early records were difficult to find old deeds, contracts and city
reports were used.

Of the sample of 120 items the following observations were noted.

In the early 1990’s the Finance Department undertook the massive project of obtaining
historical costs for the City’s fixed assets. Reporting fixed assets is required by Generally
Accepted Accounting Principles. The Finance Department developed a manual for
departmental use on the procedures for fixed asset identification and accounting. The
manual did not address record retention. At the time the City was adhering to the State of
NH record retention rules that required that records be maintained for seven years.
Recently a capital assets manual has been posted to the shared drive for use by all
departments however; most departments do not appear to be aware of its existence. The
manual also does not emphasize the documentation that needs to be maintained at the
department level and who is responsible for record keeping. Due to these problems the
level of documentation maintained at each department varied from poor to excellent
depending on the department and class of asset. When the City changed software from
the LGFS accounting package to HTE in 1997 a cross-reference to the supporting
documentation for cost was not available from the LGFS system. As a result for items
entered prior to 1997 this field has been left blank in the HTE Continuing Property
Records (CPR) module. Documentation for all items is possibly available in archives but
due to poor cross-referencing to purchase orders of older assets in the CPR module this
was not attempted. The test work revealed the following conditions, by class of asset.

1/36
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Land, Buildings and Improvements

When the Finance Department undertook the fixed asset project to gather documentation
to support the costs recorded for all land, buildings and improvements owned by the City
this documentation was put into several three ring binders and placed into archives.
Recent additions of these classes for schools and some City buildings are the
responsibility of Public Building Services, which does an adequate job of compiling this
information. It is not clear who is responsible for maintaining this information at other
departments or the manner that it is to be kept. There also seems to be confusion on how
long to hold on to this information.

Out of the sample of 20 land parcels selected for testing it was noted that 4 parceis lacked
any documentation to support the amounts reported. The total dollar amount of the
unsupported parcels was $1,619,734 or 25.3% of the sample.

Out of the sample of 20 buildings selected for testing it was noted that 2 buildings did not
have adequate supporting documentation. The total dollar amount of the unsupported
buildings was $38,308 or less than 1% of the sample.

Out of the sample of 20 improvements other than buildings selected for testing 3 lacked
adequate supporting documentation. The total dollar amount of unsupported
improvements was $202,476 or 5.3% of the sample.

Vehicles

Testing of general fund agencies’ vehicles revealed that this class of assets had the widest
range of documentation levels among departments. The Police Department maintenance
garage maintained an excellent set of records for their vehicles. Each vehicle was
assigned it own folder in a file cabinet that contained not only all costs associated with
the purchase but also all related warranty and repair records. The Highway Department
maintenance garage also had similar excellent records for vehicles purchased in the last
- eight years but limited records for vehicles older than that. All other departments that we
tested did not maintain specific files on vehicles. IA did not test vehicles maintained by
enterprise fund agencies. If the vehicle was less than five years old the supporting
documentation was usually available in the vendor files but any records that are older
than that are routinely sent to archives per the Finance Department record retention
policy. Out of 30 vehicles tested 22 did not have adequate documentation available. The
total dollar amount of vehicles with inadequate documentation available was $4,071,751
or 92.8% of the sample.

Egquipment

The City does not have a specific requirement for departments to retain documentation on
capital assets for any period of time. Departments generally follow the State of NH
record retention policy for all documentation and only retain records for seven years. No
department that was tested retained files specific to their capital assets. The only
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department that maintained files in a manner sufficient to easily retrieve cost
documentation for their equipment was the Police Department. All other departments
retained cost documentation by vendor in the accounts payable files. Out of 30 equipment
items tested 5 items had cost documentation readily available. It would be possible to
retrieve these records from archives if the equipment record in the Continuing Property
Records module contained the purchase order reference. Out of 30 items tested only one
record contained this information. The total dollar amount of equipment with inadequate
documentation available was $833,779 or 80% of the sample.

RECOMMENDATION:

The City should develop specific requirements regarding capital asset records retention

The Finance Department should update the new Capital Assets Policy and Procedures
Manual to reflect record keeping requirements and responsibilities and distribute it to all
departments as soon as possible. The changes to the manual should refiect that:

One department should be designated to maintain documentation for all land, buildings
and 1mprovements for the City.

The individual departments responsible for each vehicle or piece of equipment with a
value over $5,000 should maintain a file for each item that would include all cost
documentation and other pertinent information, such as warranties, for the life of the
asset. When an asset 1s transferred to another department the file should go with it to the
receiving department. Only when an asset is disposed of should the records be archived.

AUDITEE RESPONSE:

No auditee response required. For Committee on Accounts, Enrollment and Revenue
Admmistration consideration only. ‘

Current Status: Documentation for land and buildings are currently sent to the
Finance Department, including improvements and infrastructure. Vehicles and
equipment documentation still is not maintained by most departments over the life
of the asset.

OBSERVATION 2: INADEQUATE SEGREGATION OF DUTIES -
PERSONNEL WITH HTE INPUT ACCESS ALSO HAVE
AUTHORITY TO APPROVE THE A900 '

An incompatible duty is one that would put an individual in the position to both commit
an error or irregularity and then conceal it. In practice, three types of functions are
commonly considered to be mutually incompatible: authorization, record keeping and
* custody. Ideally no individual should be able to 1) authorize a transaction, 2) Record the
transaction in the accounting records and 3) maintain custody of the assets resulting from
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the transaction. From the review of procedures over the purchase, recording and
authorization functions several individuals were noted to have incompatible duties or
access to the HTE system that does not reduce to za relatively low level the risk that an
error or irregularity can be committed and not discovered in the course of an employee’s
regular duties in a timely manner. These individuals had access to posting in HTE of
purchasing transactions in the Purchasing and Inventory (P&1) module and property
transactions in the Continuing Property Records (CPR) module as well as being an
authorized signer to the A900. The A900 is the list of invoices and checks that are about
to be printed.

Signing the A900 signifies that the invoices are correct and the checks can be printed and
_ delivered. Following is a list of departments that have employees whose duties are
incompatible.

DEPARTMENT DUTIES CPR P&l
ACCESS ACCESS
Building Sign A900 Yes Yes
Airport Sign A900 Yes Yes
Welfare Sign A900 Yes Yes
City Clerk Sign A900 Yes Yes
Police Sign A900 {1 Yes Yes
Aggregation Sign A900 Yes Yes
Info Systems Sign A900 Yes Yes
MEDO Sign A900 No Yes
OYS Sign AS00 No Yes

The authority to approve expenditures by signing the A900 is the key control to ensure
that improper expenditures are not made by departments. Individuals who are authorized
to sign the A900 should not have the ability to post purchase or property transactions to
the HTE system. While employees at the Manchester Economic Development Office
(MEDO) and Office of Youth Services (OYS) did not have CPR access, being an
Authorized signor of the A900 and having access to P&I are incompatible duties of
authorizing and posting financial transactions.

RECOMMENDATION:

Access to input functions for purchasing and CPR modules in HTE should not be allowed
to the individuals who are responsible for approving the expenditures and purchase of
equipment. Each department should have one person who normally signs the A900 who
has no input authority in the HTE. In the case of a department with limited employees a
second signor could be used in cases where the usual A900 signor is unavailable to assure
that the individual’s work has been checked.
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AUDITEE RESPONSES:

Building (Administrative Services Manager)

I agree with the observation. 1 will withdraw my authorization to sign the A900. Instead
they will be signed by either the Building Commissioner or Deputy Building
Commissioner.

Airport (Business Services Officer)

We concur. We have removed my authority to sign the A900. Even though we are not the
department responsible for setting up security access and although I have never entered a
purchase order into the HTE system. '

Welfare (Administrative Services Manager)

I agree with the observation, however Welfare is a relatively small department with a
complement of eleven employees including the Welfare Commissioner. HTE update
access was granted to only four of our employees. If the recommendation of limiting
A900 approval is adopted, the Welfare Department would have only two options: (1)
remove HTE access capability from one of the above positions, or (2) assign approval
and verification of the A900 to a member of the casework staff

In regard to option 1, HTE update capability is required by each of the positions in order
to provide backup in event of illness or vacation.

- Inregard to option 2, to the best of my knowledge, no member of the casework staff has
an accounting background that would facilitate the review of the A900. Since approval of
the A%00 is time sensitive, I'm not sure who on the casework staff would have time to
perform this function considering the caseload that exist within the department.

As Imentioned above I agree with this observation, but I feel impiementing this
procedure might present problems within the Welfare Department.

City Clerk (City Clerk)

The persons responsibility was for internal approve of the A900 for those individuals:
under her supervision and not for her own work. So that there is no misconception or any
inappropriate authority in the future we have, effective today, assigned approval of the
A900’s to the Deputy City Clerk, the Deputy Clerk of Licensing and Facilities and the
City Clerk. .

Police (Business Services Officer)

I concur that there should be a segregation of duties and as BSO I need to access the P&
and CPR modules so I should not have the authority to sign the A900s.
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Aggregation (MAAP Administrator)

Partially agree. This individual does not have access to create POs in P&I. In addition
since July 1, 2001 there has been additional management approval on the A900.

Info Systems (Director of Information Services)

Info System agrees with the observation. This position will no longer have authority to
approve expenditures by signing the A900.

MEDGQ (Assistant Economic‘Deveiopment Director)

I do not agree with the observation. I do not know how or why the Assistant Economic
Development Director was granted the ability to record transactions in the P&l
accounting records, but since that individual never accesses those records, we would
agree to restrict access to P&I Inquiry-only access.

To correct this situation, we have sent a request to the Director of Information Systems to
change the Assistant Economic Development Director’s access to the P&I accounts to
inquiry only. '

OYS (Acting Director)

OY'S agrees with the observation and will call Information Services to have the Acting
Director’s name removed from P& access.

Current Status: Fully resolved.

OBSERVATION 3: VEHICLE USAGE AND COST DOCUMENTATION

As vehicles age and wear out they become more expensive to maintain and operate and
- less reliable and safe to operate. Vehicles should be replaced when the sum of their
capital costs, which decline as they age and operating costs which rise as they age, are at
- a minimum. For passenger vehicles this can be expressed as the point where the total per

mile operating cost (capital plus operating costs) exceeds the City per mile
reimbursement rate for personal vehicle usage. The formula to calculate this is ((purchase
costs-surpius value/estimated useful life)+operating costs) / City used miles in the
preceding year. Operating costs = gas + oil + repairs -+ insurance and any other incidental
expenses incurred to keep the vehicle on the road in the preceding year, When this rate
exceeds the City reimbursement rate (currently 34.5 cents/mile) it should trigger an
analysis to determine if the vehicle should be replaced. For special use vehicle such as
large trucks or earth moving machines a similar calculation can be developed.
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In order to perform this calculation careful record keeping is essential. The City does not
have written policies and procedures that would require and instruct departments how to
keep such records and who is responsible for the records.

RECOMMENDATION:

A written policy should be developed requiring all vehicles to track mileage and
operating costs as they incur on a daily motor vehicle use form. At the end of the month
this form would be submitted to the City maintenance garage responsible for the vehicle.
At year-end a summary annual report should be prepared for each vehicle and filed in an
equipment file maintained for each vehicle. This would allow maintenance personnel to
have a vehicle cost history to help in determining which vehicles to surplus. Vehicles
with excessive cost per mile should be submitted for surplus and possible replacement.
As all vehicles do not age in the same manner this would help in determining
replacement by the most costly vehicles first.

AUDITEE RESPONSE:

No auditee response required. For Committee on Accounts, Enrollment and Revenue
Administration consideration only.

Current Status: The City is still does an inadequate job of tracking and reporting
use and costs associated with each vehicle. The BMA should insist that departments
justify vehicle use annually. Part of the justification should be an analysis of cost per
mile of business usage of each vehicle. Policies should be developed on how usage
records are to be maintained and how cost per mile is to be calculated.

OBSERVATION 4: ITEMS WITH OTHER POSTING ERRORS

The third generally accepted standard of fieldwork, as promulgated by the AICPA,
requires that “Sufficient competent evidential matter is to be obtained through inspection,
observation, inquiries, and confirmations to afford a reasonable basis for an opinion
regarding the financial statements under audit”. As part of the test work used to
determine if the capital assets reported in the City’s financial statements existed at June
30, 2001, the following procedures were performed:

A sample of 120 items was selected for testing. The sample was selected by taking the
ten largest dollar value items in each class and then randomly selecting the remainder of
the items. To determine if the items existed, each item was physically identified.

Of the sample of 120 items the following observations were noted.
The June 30, 2001 capital asset balance reported a marked police cruiser as currently in

use by the Pine Grove Cemetery. This cruiser had been declared surplus and replaced in
the prior year. The result was to overstate the June 30, 2001 balance by $13,633.

7/36

01



The Highway Department listed a 1988 Ford Sedan GO3726 as equipment ID 235-
000911. This ID number is actually assigned to a newer cruiser. When the 1988 ford was
replaced the old description was inadvertently entered in the description field. All other
mnformation was correctly entered.

The Office of the Tax Collector has a Mail Processor listed as being located in the
Hampshire Plaza Lobby. From a search of the Continuing Property Records (CPR)
database we noted 5 other equipment items with a cost over $5,000 and with a location
listed as being in Hampshire Plaza. Ali of these items have been moved to other locations
since the new City Hall was renovated. In addition there were numerous items under
$5,000 with a location of Hampshire Plaza that have been moved to other locations.

The sample contained five fire engines with a location of the Fire Maintenance Garage
but they were assigned to other fire stations. One fire truck showed a location of Rimmon
St Fire Station. The Rimmon St. Station burned down several years ago. The truck was
actually located at the station that replaced Rimmon St.

RECOMMENDATION:

Any changes to the status of an asset should be noted in the CPR database in a timely
manner. The location of an asset should be the location that the asset is permanently
assigned. If the item is temporarily assigned or loaned to another area the records need
not be changed.

AUDITEE RESPONSE:

There was general agreement by all departments on this observation and the departments
are in process of fixing the errors.

Current Status: Several of the errors in location of items still exist in the HTE CPR.

medule however the City has improved procedures when adding new items to the
module.
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COMMUNITY IMPROVEMENT PROGRAM
FISCAL YEAR ENDED JUNE 30, 2002

Observation No. 1 — Untimely Spend Down of Project Funds

Annually the Board of Mayor and Aldermen approves a budget to address the spending
needs for the following fiscal year. It is assumed that the annual budget is to cover the
current year obligations. The taxpayer assumes that the money they pay in taxes is going
to be used in the current year and that the government entity is not holding excess funds.

CIP projects do not always follow a standard fiscal year. Construction projects must be
done during the good weather months and large projects may take several years and are
subject to delays making it difficult to accurately appropriate funds on an annual basis.

CIP projects are financed from a variety of funding sources such as grants, donations,
bond proceeds and cash (taxes). All funding sources have time constraints attached to
them. Grant funds need to be obligated during the period of the grant or they will be lost,
bond funds must be spent timely in order to comply with federal arbitrage requirements
and cash raised through annual taxes should be obligated in the vear appropriated. The
following observation relates to problems noted with the City’s cash controls.

Observation:

CJIP Cash Projects

At June 30, 2002 the City had balances in old cash projects of:

# of Projects Year of Project Amount
1 1997 Project $ 18,585 |
5 1999 Projects § 75,525
9 2000 Projects $ 265,136

In some cases projects have balances in more then one fiscal year. For example, School
Capital Improvements has balances in 2000 $47,744, 2001 $36,186, and 2002 $100. In
- this case the School Capital improvement project for 2002 was appropriated $36,000
when there were balances from prior years far exceeding the appropriation.

Of the $1,527,200 cash projects appropriated for fiscal year 1999 81% was spent during

- fiscal year 1999. At the end of fiscal year 2000 91% had been spent and at the end of
fiscal year 2001 92% had been spent. At June 30, 2002 $75,525 or 4.95% still had not
been spent. Of that amount, $50,000 was from project 510799 Implementation of
Visitor’s Signage Program. .
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CIP Bonded Projects

IRS regulations require municipalities that have issued tax exempt bonds to fund capital
projects are required to monitor the expenditures and of bond to ensure that all funds
have been expended within three years of the date of issue. Failures to comply with the
three-year expenditure rule may result in the bonds losing the tax-exempt status, In
addition, any interest earned on the unspent proceeds in excess of the yield on the bonds
(the arbitrage) must be paid back, or rebated, to the IRS. The rules and regulations that
determine arbitrage and rebate are complicated and there are some safe harbor provisions
that exempt some of the interest from rebate. In general, if 75% of the bond proceeds are
spent for construction projects and the proceeds are spent according to the following
schedule: 10% within six months, 45% within one year, 75% within eighteen months and
100% within two years the issue is exempt from rebate.

SOURCE: A Guide to Tax Compliance after Municipal Bond Issuancé,
Preston/Gates/Ellis LLP .

As of June 30, 2002 the City had old bond project balances of:

# of Projects Year of Project Amount
5 1994 Projects S 287,755
5 1995 Projects $ { 750,952)
3 1996 Projects $ 31,198
2 1997 Projects 3 4,897
6 1998 Projects $ 779,597
12 1999 Projects § 749,923
14 2000 Projects $ 3,091,056

Arbitrage is calculated based on when the bond is issued not on the project date.
Typically some projects will be expending funds for a year or two prior to the bond
1ssuance so the project date is not a good indicator of potential arbitrage, however,
projects prior to 1998 are most likely funded by a bond in an arbitrage situation. In order
to test for arbitrage the General Obligation bond issued in August of 1993 was examined.
Testing revealed that after six months 46% was expended, after 18 months 78% and after
30 months only 84% was expended. As of December 31, 2002 (114 months after
issuance) § 901,518 remained unspent or 4% of the original issue. Of the unspent
proceeds $550,000 was from the FY 2000 project to renovate 1037 Elm Street. This
money was transferred from the 1994 Sanitary Landfill Closure Project.

The old LGFS financial system was set up so that each bond issued was tracked
separately as its own fund and you could easily see the cash balance at any time per each
bond issue. This gave the Finance Department an easy tool to determine when the best
time to issue a bond was and to track the bond spend down. When the City switched to
the HTE financial system it was not set up to track each issue as its own fund. This may
have contributed to the balances of the old bond issues not being spent timely. A recent
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IRS audit however, has found that the City was sufficiently in compliance that no fines or
interest were accrued.

Recommendation:

Cash Projects

The City needs to develop procedures to ensure that cash projects are spent in a
reasonable period of time. Project stop dates should be enforced in order to ensure that
cash projects are completed in a timely manner. If there is a continuing cash project such
as School Capital Improvements that gets a new appropriation every year expenditures
should get charged to the oldest project first until it is completely spent. If the unspent
balance of the older project exceeds the current year project balance no new money
should be appropriated until the balances are spent down.

Bond Projects

As part of the CIP process any request for funding should be accompanied by a schedule
showing the anticipated dates that funds will be expended. The chart of accounts in the
HTE system should be changed so that it would be easier to track the balances of bond
projects by the issue date. In addition the Departments in charge of the projects should
provide to the Finance Department schedules that show the timing that each project .
anticipates spending its funds. The Finance Department and the Departments should be
constantly monitoring bonded projects to ensure that funds are spent timely. If a project is
unable to spend the bond proceeds in a manner that will keep the City out of an arbitrage
situation those funds should be transferred to a project that will be able to take advantage
of the funding in a timely manner. A new appropriation could be made to complete the
original project if necessary.

Auditee Response:

Highway Department

-1 agree that it does make sense to spend old money first, but it has always been our
understanding that bonded and cash monies are started up for specific items, CIP Comm.
authorization would be needed to utilize older money for newer projects.

-At times, funding f_oi‘ a project comes over a period of two or more budget years,
- therefore none of the money can be committed until such time as all funds are available.

-Based on the current budget year, our CIP money is not available until May, June or
July. This is the worst time to be bidding construction projects. We typically will
complete our designs and bid the projects the following February/March. This would not
fit in to your 10% within 6 months.



Parks and Recreation Department

Typically, our CIP Cash projects are spent within 12-18 months. The change in the
City’s fiscal year to July 1%, has required some adjustment in how we fund projects and
programs. When a seasonal program runs from June - September, we need o use
appropriations from two years.

We also use CIP Cash to provide a “City” match for certain grants. These grants and
projects often extend beyond one year. If we need to obtain federal approvals and/or state
permits, the projects can be delayed further.

Bond Projects, even those identified to be expedited in the CIP process, do not begin until
May or June. Usually, a park rehabilitation project requires more than one year to
complete. The time required to do an RFP for professional services, site survey,
community meetings and design work will take at least 10 months. Then the projects are
- bid the following spring and construction is performed until winter conditions prevail.
The project often needs to continue in the spring to address site issues and landscape
requirements. This project scenario requires a 2-year time schedule.

Planning Department

CIP funds with minor exceptions, are allocated with the expectation that they will be
spent in the fiscal year in which they are appropriated. The Planning Department
recognizes that several factors may impact on the ability of the Departments to do so but
nevertheless projects are monitored and all Departments are strongly encouraged to
complete their projects in a timely manner. As such, each spring, the Departments are
directed to review their CIP projects and identify those that are completed and able to be
closed out as well as those that require additional time for completion. For those
requiring time extensions the Departments must provide an explanation for the reason the
project is not completed as well as a timetable for completion. The listing of projects to
be extended is provided to the CIP Committee and ultimately the full Board for review
and approval. Generally, as part of the CIP budget development process projects that
have available balances that are not going to be extended are used to fund other projects
within the CIP.

Relative to the School Capital Improvements Projects being allocated additional funds
even though previous years balances remained, the previous years allocations were
encumbered and comumitted to assigned projects. Despite this Departments’ urging it has
historically been the practice of the Building Maintenance Division of the Highway
Department not to expend older CIP allocations first unless the expense was for the -
specific project for which the monies were originally encumbered. It is our
understanding that this practice has been revised and older funds are expended first with
an internal worksheet maintained to track all the departmental commitments ensuring
sufficient funds are available for all of the projects.



In terms of the Planning Department Administered Visitors Signage Program, (510799),
funding for this project had initially been requested and provided with the expectation
that specific Planning Department staff would oversee its development and completion.
Unfortunately the staff person assigned the responsibility for this project left the employ
of the City and the person subsequently hired as a replacement resigned within a short
period of time as well. Since the Department has not been able to hire a replacement
these funds were ultimately transferred as part of the CIP budget process to another
- project.

Relative to Bonded Projects, the Planning Department reviews these projects as noted
above, with the intent to ensure their timely expenditure. Due to their nature, bonded
projects are  complex and many variables may play a factor in completing the project
within the estimated timeframe. The Planning Department with the assistance of the
Finance Department staff and the cooperation of the City Departments administering
these projects has significantly reduced the number of older bonds projects remaining
open. Due to information provided this past Spring by the Finance Department, the other
Departments now have a better understanding of their responsibilities to expend their
funds in a timely manner and ensure arbitrage does not become an issue. As part of the
training sessions conducted for City Departments charged with the responsibility to
expend CIP funds the importance of a timely expenditure of bonded monies and the
subsequent avoidance of arbitrage will be highlighted.

Current Status: Old Cash Project Balances as of September 30, 2008 were as
follows:

# of Projects Year of Project Amount
1 2004 Project $ 2,780
1 2005 Project $ 8,259
4 2006 Projects $ 22,571

It appears that cash projects are being used in a timely manner.

Bond Projects are now tracked by bond issue and a2 much greater emphasis is
placed on completing projects prior to or shortly after bond issuance.

Observation No. 2 — Contract Monitoring Controls

Observation:

The City Procurement Code promulgates rules that dictate procedures over the bidding
and awarding contracts to provide adequate controls to ensure that the City is getting the
best price for the work performed and that the work performed is in accordance with the
Board of Mayor and Alderman approval. These controls do not apply to change orders.
Any change order to an existing contract only requires approval from the department
head. .



How each contract is handled upon completion of the bidding process is the
responsibility of each department. Some departments have the Mayor sign approval and
some bring the contract before the Board of Mayor and Alderman for approval. Other
contracts are required by ordinance to be approved by the Finance Officer or Director of
Information Systems. Each department monitors their own contracts.

Change orders should be used to modify contracts in terms of time, money, materials or

construction methods. They are issued to authorize an addition, deletion or revision of the
contract work. Change orders are very common on most construction contracts due to
unforeseen circumstances that occur after construction work begins. Typically change
orders add somewhere in the range of 10 to 15 percent to the value of the original
contract amount. Contracts should contain a clause that explains how costs will be
applied to a change order. In most cases the contractor is bound to pay for work under a
change order in the same amounts as under the original contract. For example, if in the
oniginal contract the City paid $3 per square yard of loam the CIty should pay $3 per
square yard of loam in the change order.

IA has noted the following conditions related to change orders and contract
administration:

e There is no standardization among the departments in documentation for contracts
“and change orders. The forms used and criteria vary from department to department.

» There is an inadequate review of change orders, as only the department head needs to
sign off on the form.

e One change order at the Parks and Recreation Department was used to pay for a
project unrelated to the project as if it was originally bid. This was due to a contractor
not being able to complete a project and management had determined that it would be
more efficient to award it to an existing contractor. The new contractor agreed to
abide by the original contract terms.

A similar comment was included in the FY 2001 Management Letter to the City CAFR.

Recommendation:

The City should develop standardized forms and procedures to use when issuing
contracts and change orders including a higher level of approval for change orders and
contracts. For example, if the change orders on a particular project go over.a certain
amount or percent of the original contract it would have to be approved by the CIP
Committee of the Board of Mayor and Aldermen. These procedures should be included in
the City’s policy and procedures manual, which is currently in draft form.



Auditee Response:

Highway Department

~We have standardized our contracts for both highway and facility construction. Could
there be a standardized form for contracts throughout the City, I am not sure. Good
question for the Solicitor's Office or perhaps the major Departments could meet to
discuss.

-Contracts funded through a Department's operating budget should be executed and
monitored within the Department. Contacts funded with other funds, ie. CIP funds
should be executed by the Mayor, not the BM&A. The same goes with change orders,
except | agree that only change orders over a certain amount or percentage should require
the Mayor's s1gnature

-If the Mayor will be executing all of the contracts and certain change orders, a policy
should be put in place to ensure a reasonable turn around time, i.e. if the Mayor is not
available who can execute the document in his place,

Parks and Recreation Department

We use several different Bid/Contract forms depending on the type of project and scope
of work. A small project, under $50,000, we often use the City's Standard Bid Form that
was developed by the City Solicitor’s office.

On park rehabilitation and construction projects we use a document that was developed
by a consultant and approved by the City Solicitor's Office. This document is specific for
park/site work. We also have a version that is used for federally funded projects and
covers all the various federal labor, workplace and environmental laws.

To my knowledge, there is no standard Citywide Contract form. This would be helpful,
since the rules and procedures change and the "boilerplate” document needs to be
constantly reviewed. Perhaps the City Solicitor can maintain the original documents and
provide it to the various departments for their use.

In regards to your comment on Change Orders, the one mentioned for Livingston Park
was a unique sifuation. When the project was bid, we only had one bidder. After
awarding a contract, we had difficulty in getting the contractor to proceed. They
eventually defaulted on the contract.

At that time, we had another contractor, doing work at West High School. This was
similar work, so we provided a blank bid form and asked for pricing on the Livingston
project. After a review of the numbers, we determined this to be fair and we amended his
contract to include the new work.



We use Change Orders to add or delete items from a contract. Some times it is due to
budget constraints that we need to remove bid items. Other times we have enough
funding to include additional items or work. At the close of a project we often need to
delete some work items or allowances that were not used, so we have a correct final
contract balance.

If the recommendation is to have contracts and change orders approved by the BMA,
then everyone must be aware that this will add considerable delay in moving projects
forward. For instance, during the course of construction if an unforeseen problem is
discovered such as a failed drain or sewer pipe, we often need to review this issue
mmmediately. We then need to make a determination on how to resolve it and see if we
can afford to make the repair within our budget. A Change Order is then prepared to
authorize the contractor to make the repair.

The procedures and policy for executing Change Orders should be developed to allow
departments the ability to make professional judgements and recommendations that are in
the City’s best interest. It would be difficult to manage a project if departments are
required to continually go through a timely process for approvals. This would ultimately
cause more delays and drive up the price of the project.

Planning Department

The form and types of contracts vary from City Department to City Department and in
fact also vary some of the Departments as well. Regardless of the form of contract it is
the Planning Department’s understanding of the City’s Procurement Policies that the
Departments need fo submit their contracts prior to execution to the City Solicitor’s
Office for a review. An approval by the Solicitor’s office indicates that the form of the
document is proper but no assessment of the content of the document is given which is up
to the expertise of the contracting Department. While the Planning Department does not
believe it is its responsibility or charge (with the exception of HUD funded Projects) to
dictate to the various Departments the form or type of document to use a standardized
contract that could be “tweaked” to the specific needs of the contract administrator does
appear to have merit. Should there be support by the Policymakers to go this route then
the Parks Department’s suggestion that the Solicitor’s Office maintain the original and
act as a “contractual clearinghouse” is a good one. This may or may not result in an
additional workload upon that Office. As an example for consideration, the standardized
AIA contract 1s utilized by a significant number of Departments including the Highway
Department and Parks & Cemetery Departments although they also develop their own
contracts as well for many of their projects. AIA contracts are available for a wide range
of contractual obligations with the contracts allowing for specific conditions to be made
part of the document.

For purposes of CIP Projects funded with HUD CDBG monies, certain requirements and
conditions are standard and must be included in all contracts regardless of the
administering department involved. In these instances CIP Staff provide technical
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assistance and ongoing contractual over-sight to ensure the contracts are appropriately
developed. '

Relative to the concerns about change orders and the suggestion that contract change
orders over a certain percentage be forwarded to the BMA, the Planning Department
shares the views expressed by both the Highway and Parks, Recreation & Cemetery that
this would most likely result in delays that would negatively impact on the progress of
the project. Most change orders require quick and timely decisions that would not be
possible were they to be made in accordance with the meeting schedule of the BMA. This
Office has had several discussions in the past with various Departments over the use of
change orders and it believes an improved knowledge of the City’s procurement and
contractual requirements by the stafl responsible for the over sight of these projects
would be quite beneficial. Their understanding of existing requirements might be
augmented by traming sessions conducted by the City Solicitor’s and Finance
Departments, similar to those now conducted by Planning Department staff on HUD
CDBG requirements.

Rather than making policy revisions that would effectively take away decision making
responsibilities from the City Departments charged with the carrying out of the projects, a
continued reliance upon the expertise and integrity of those Administering Department
appears to remain the best course of action. In lieu of involving the full Board in the
process, the suggestion that the Mayor be required to review and approve change orders
over a certain percentage of the contract has merit. This would provide additional project
oversight and change orders could be executed in a reasonable time frame.

Current Status: It appears that most contract issues have been addressed. Tt was
decided that the current system of not approving change orders allows department
heads the flexibility needed to complete projects timely.

Observation No. 4 — Bonding of Annual Projects

Observation:

Internal Audit has noted that the City has used bond proceeds to finance annual
maintenance projects such as the Annual Right of Way Maintenance project. It would
seem that using bond proceeds to finance annual maintenance might not be appropriate.
These projects do not appear to have a clear spend down plan or timetable for
completion. This in part could account for some of the spend down probiems noted in
observation No. 1.

This also appears to be a problem with other generic projects that do not have a clear
spending plan. School Capital Improvements, Parks Capital Improvements, and Annual
Bridge Maintenance are examples of cash projects with unclear spending objectives that
tend to be spent slowly.
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Recommendation:

Recurring annual expenditures would more appropriately be financed as part of the
operating budget. Projects should be specific in goals and objectives and have a definite
schedule of when they plan to start and end all phases of activity. Only funds that can be
obligated during the next year should be requested as a cash project in order to keep the
amount of taxpayer funds held by the City to a minimum,

Audiree Response:

Highway Department

~Perhaps the name of the CIP projects is misleading. Annual Right of Way Maintenance
is not really maintenance. These funds are typically utilized for re-constructing streets
and constructing new sidewalks.

I believe that procedures need to be developed for City funding and contracts. Would it
make sense to have a meeting with City Dept's who typically utilize contracts, i.e.
Highway and Parks along with the Finance and Planning Departments to formalize the
procedures. I guess what I am trying to say is that although it is appreciated that we have
input in to your recommendations, I would hope that before anything is finalized, we sit
down as a group to discuss.

Parks and Recreation Department

Our Bond projects are used for park rehabilitation work, school site improvements and
recreation enterprise projects. We do not use these funds for annual maintenance.

There is mention in the “observation™ section of this worksheet that cash projects such as
the Parks Capital Improvements are used for annual maintenance. We do rely on this
project appropriation to complete projects that fall in the “no-fund” zone. That is, they
are too large to be funded in our operating budget and too small to be bonded.

The Parks Capital Improvement — Cash account was established to include projects
82,000 - $10,000 for the repair of fences, irrigation systems, graffiti removal, purchasing
of park furnishings or recreational equipment. This fund has assisted our department to
perform preventative maintenance within our parks and recreational facilities,

Planning Department

The Planning Department is acutely aware of the prohibition on the use of bond
allocations to finance the maintenance requirements of the City. As such, it only
recommends bond funding within the CIP for projects that meet the various requirements
for bonding. We are unaware of any CIP project being improperly funded. Additionally,
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CIP Staff submits the list of proposed bond projects to both the Deputy Finance Officer
and the Second Deputy Finance Officer for review, comment and approval.

This report cites the Annual Right of Way Maintenance project as an example of
improper use of bonds however in point of fact this program has been historically funded
through an allocation of City Cash not bond allocations.

Current Status: Based on a review of current bonded projects it appears that this
observation has been resolved.
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Highway Department Consumable Inventory
June 30, 2002

OBSERVATION NO. i - RECONCILIATION OF GENERAL LEDGER TO
SUBSIDIARY LEDGER:

Observation:

Inventory transactions are posted to the Purchase and Inventory module in HTE and the
transactions are hinked and posted to the INFISYS general ledger through updates
between the module and the general ledger. In order to ensure that transactions are being
posted to both accounts correctly and that entries are not being posted to the general
ledger accounts in error occasionally a formal reconciliation should be performed
between the two accounts. Internal Audit (IA) notes that no such formal reconciliation is
being done on a regular basis. [A’s own reconciliation noted small variances between the
modules. Most of the variance could be explained due to timing differences between
postings.

Recommendation:
Reconciliation between the general ledger and the Purchase and Inventory module shouid
be done at least annually. It is recommended that the reconciliation be done monthly to

make it easier to identify and correct any variances if necessary.

Current Status: This ebservation remains unresolved.
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BUILDING PERMITS ASSESSMENT CYCLE

OBSERVATION1 PROCEDURES OVER THE PROCESSING OF PERMITS
AND ASSESSMENTS:

The Building Department records permits issued through the HTE Building Permits
module, Upon issuance, a permit is printed. A copy of the permit is given to the
applicant, one copy is placed in the property file, and one copy is held for the Office of
the Assessors. Weekly the Building Department runs a Permits Issued Report and sends
this report with the corresponding permits to the Office of Assessors. The clerk at the
Office of Assessors who receives the batch is responsible for making sure that every
permit contained in the report has a corresponding permit copy in the batch. The ending
number from the previous batch is also compared to the beginning number of the current
batch to ensure that all permit numbers are accounted for. If any permits are missing, the
clerk at Office of the Assessors will call the Building Department to find the missing
permits. Once the clerk 1s assured that all the permits are accounted for, the permits are
given to the three assessors. Each assessor has a preset group of properties that they are in
charge of. The assessors will then evaluate the permits as to whether or not they will
affect the value of the property. If it is determined that a permit may affect the property’s
value the Assessor will print a copy of the property record card from the Vision Software
System, the software used by the Office of Assessors to track property value. The copy is
used by the assessor in the field evaluation. If a change to assessed value is required the
change is noted on the copy. The assessment change is then entered into the Vision
system by the assessor. The same assessor then must also enter any valuation changes
generated in Vision into the HTE system. There is no automated link between the Permits
module in HTE, the Vision system and the HTE tax module. Such a link would be useful
to ensure that all permits have been evaluated and entered correctly into both systems
without any manual intervention. The current manual double entry to the two systems
increases the risk of errors and increases the risk that a permit could be misplaced or the
change in assessed value not entered in the tax module of HTE. IA testing revealed the
following two errors:

*  One permit for an addition was brought to Intemal Audit’s attention before the audit,
This property was issued a permit on 10/02/96 but not entered in the HTE module
until 10/23/00. This permit caused an increase in assessed value of $30,000 that went
unrecorded for three years. The Office of the Assessors has acknowledged that they
have completed an internal review and have identified several permits that had not
been properly recorded in fiscal year 1997 assessments.

* From a sample of forty-five permits issued in calendar year 1999, IA noted one
permit for the construction of a garage that was received at the Office of the
Assessors, evaluated, and the change in the assessed value was calculated and
changed in the Vision system. The change in assessed value however, was not entered
into the HTE system. An additional sample of fifteen permits tested revealed no other
EITOTS.



RECOMMENDATION:

Procedures should be improved in order to utilize the HTE system to help in tracking the
permits through the assessing phase of the cycle. A link between the two subsystems in
HTE should be established so that a report could be generated to show discrepancies
between the two subsystems. The Building Department, Office of the Assessors and
Information Systems should meet to discuss changes that could best track permits.

AUDITEE RESPONSE:

Board of Assessors

There is presently work being done by HTE, Assessors and Information Systems to
develop an interface between Vision Valuation system and HTE with an anticipated
deadline of June 2001.

The fact that a small number of permits were missed and then later discovered we
believe is attributable to the move from City Hall to temporary guarters and then a
return to the renovated City Hall. However, internal controls are now in place with
the possibility of additional future controls being explored using HTE and a
subsequent electronic reporting function.

‘From the 45 permits reviewed the one permit identified by the audit was in fact acted

on and resulted in a change in assessment. A copy of the work performed on the field
card is attached and may be attested to by the print dates. However, as further
identified by the audit, the resulting valuation change reflected in the City’s
assessment software was not updated correctly in the City’s billing system (HTE).
This shall be corrected as the interface between HTE and Vision Apprajsal software
1s completed, anticipated in June 2001. Also, other departments may benefit from the
Visio/HTE interface, as additional information besides assessment data shall be
loaded into HTE LX module subsequently available in other modules.

Current Status: This observation has been resolved. The permit database now has
an interface with Vision Appraisal Software.
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- OFFICE OF THE TAX COLLECTOR, FOR THE 6 MONTHS
ENDED 12/31/04

OBSERVATION 2: NO WRITTEN PROCEDURES GOVERNING EMPLOYEE
HIRING AND RETIREMENTS

The City should develop standard written procedures on how new employees and
employees separating from service with the City are processed in and out of the system.
The procedures should include checklists that will ensure that all necessary steps are
taken in a timely manner when processing employees. Such checklists should include
steps common to all departments and bave sections available for the departments to
customize the checklist for situations unique to that department. The checklist would
remain at the department in the employee’s file and updated periodically as necessary.

Current Status: This observation has NOT been resolved.

OBSERVATION 3: CONFLICTING CITY ORDINANCES, CUSTODIAN OF TAX
DEEDED PROPERTY

The City of Manchester Code of Ordinances section 36.30 (B) states in part “The Tax
Collector shall also be the custodian of tax deeded property for the city.” The Tax
Collector by the City Charter section 3.03 has a term of office until the Tax Collector
decides to leave or 1s removed for cause by a vote of the Aldermen.

Section 36.50 through 36.53 discusses the rights and duties of the custodian of tax-
deeded properties. Section 36.50 states that the Board of Mayor and Aldermen shall
appoint an able and competent person-to be titled “custodian of tax-deeded properties.”
And section 36.52 sets the term of office at two years.

These two ordinances appear to conflict with each other. If the Tax Collector is also the
custodian of tax-deeded properties and has a term of office until removal by the Board or
voluntarily leaves then the custodian of tax-deeded properties cannot be appointed to a
two-year term. :

The ordinances should be changed so they are no longer in conflict with each other.

Current Status: The City Solicitor has determined that the ordinances are not in
conflict but the ianguage in 36.52 is unnecessary. This observation has been
resolved.
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TUITION REIMBURSEMENT PROGRAM, FOR THE FISCAL
YEAR ENDED JUNE 30, 2004

OBSERVATION 1: INTERNAL CONTROLS OVER TUITION REIMBURSEMENT
DO NOT APPEAR TO BE WORKING AS DESIGNED

The current system of internal controls should have been sufficient to prevent all of the
errors noted in this report. It appears that a general breakdown in the controls had
occurred at both the Human Resources Department and the Finance Department. In order
to improve the system the following steps should be taken.

¢ The Human Resource Department should develop written policies and procedures
that clarify the rules governing the tuition reimbursement program. These written
policies and procedures should include annual maximums allowed for non-affiliated
employees and be approved by the Board of Mayor and Aldermen.

¢ The City Negotiator should correct all the labor contracts as soon as possible so that
all references to calendar year are changed to fiscal year.

¢ The Finance Department should only process reimbursement requests that are
presented on original pages of the tuition reimbursement request form. Consistency in
the page of the form submitted should be used so that, for example, the pink copy is
submitted with the first request and the yellow copy is submitted with the final
requests. All sections should be completed and appropriate documentation attached to
the final request to ensure that the course was completed in accordance with the
policy. Any deficient requests shouid be returned.

¢ The spreadsheet used at the Human Resources Department to track each employee’s
payment history should be updated annually for any changes to the program. A
second person should check to ensure that all the annual maximum allowances agree
to the most recent contracts.

Current Status: This observation has been resolved.

OBSERVATION 4: INCORRECTLY CALCULATING MAXIMUM ALLOWABLE

¢ When negotiating the labor agreements references to calendar year should be
avoided and all changes should be made to coincide with the City’s fiscal year to
help avoid any confusion.

¢ The Human Resources Department should take greater care in calculating the
maximum amount of reimbursement allowed.

» The Finance Department accounts payable section should be familiar with the
agreements and check the calculations prior to processing the payment.

Current Status: This observation has been resolved.
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OBSERVATION 5: NON-AFFILIATED RULES CURRENTLY IN USE NOT
APPROVED BY BOARD OF MAYOR AND ALDERMEN

The Human Resources Department should prepare written policies and procedures for the
non-affiliated employees for submission to the Board of Mayor and Aldermen for
approval. This would also be a good time to clarify the policy as to what type of courses
would be allowed for reimbursement from the tuition reimbursement program and what
should be charged to staff development. The HR Department also allows Departments to
submit staff development expenditures for reimbursement from the tuition reimbursement.
program if the department is short on staff development funds. Procedures should be
developed as to when and how this is allowed as part of the new policy that is submitted
for approval.

Current Status: This observation has been resolved.
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WELFARE DEPARTMENT, 16 MONTHS ENDED OCTOBER 31,
2001

OBSERVATION 4;: COMMISSIONER’S LEAVE ACCRUAL
Observation:

Per the City Code of Ordinances Chapter 33.022 (A) “the provisions of 33.020 through
33.082 of this chapter shall not apply to elected officials...” These sections deal with the
position classification and compensation plans and among other things dictates the
classification, compensation and leave time of City employees. The Commissioner is an
elected City official and, as such, is specifically exempt from these requirements. This
would appear to exempt the Commissioner from submitting time sheets and leave slips,
receiving evaluations or . accruing leave. The HTE system tracks the time of the
Commissioner as if the position followed the requirements of Chapter 33. This overstated
the year-end vacation accrual balance by $4,620 i the City’s FY 2001 CAFR. It was
noted that other elected City officials do not have leave accruals in the system. The
accrued balance of the former Commissioner that was paid out upon leaving office
amounted to approximately $5,000. Per the current ordinances this may not have been an
entitlement of the position. In addition, since February the former Commissioner had not
been recording any leave time taken even though she rarely reported to the office.
Because the former Commissioner was not required to submit timesheets it is impossible
to determine if she was working at night, working from home, or on leave that is not
being reported.

Recommendation.

The City should seek a legal opinion on the status of the Commissioner’s position and the
City Ordinances or charter should be changed to clarify the treatment of the position. If
the position is subject to accrual of leave time it should also be subject to accountmg for
its time through the submission of time and leave sheets.

Auditee Response, Welfare:

Welfare Commissioner Martineau will get clarification from the City Solicitor.

CURRENT STATUS:

- The Commissioner still accrues sick and vacation time in the payroll system but also
submits time sheets and Jeave slips. This appears to be in violation of the City Code
of Ordinances Chapter 33.022 (A). The City Solicitor should clarify the status of
elected officials as far as leave time is concerned. If elected officials are to be
charged with leave time and are able to cash out unused leave it sheuld be clarified
in the City Ordinances.
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This observation remains unresolved and may require action by the BMA in order
to clarify the ordinance.

OBSERVATION 13: COMPUTERIZED CASE MANAGEMENT SYSTEM

The type of information being collected is perfect for some form of database application.
The Department should look into purchasing case management software to reduce some
of this work. The software will have to be accessible to all users mcluding the
caseworkers. After the front desk worker enters the basic information and opens a case in
the system then the caseworker would only have to call up the case and add their
information. Reports could be designed that would take this information and create the
daily, weekly and monthly reports that the Department requires. If a request were made
for the information in a different format the Department would only have to design a
query. The log could also be used to track vouchers. It is recommended that all potential
users have input into what they need out of a case management system prior to its design.

CURRENT STATUS: Resolved, the Department has computerized much of its case
management functions.
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Office of the City Clerk
For the Fiscal Year Ended June 30, 2005

Observatien No. 2 —~ HIGH VEHICLE COST PER MILE

Observation:

The City Clerk’s office maintains two vehicles for its use, a 1999 Ford Taurus wagon and
a 2001 GMC courter van. The wagon had approximately 26,600 miles as of June 30,
2005 and the van had approximately 37,800 at June 30, 2005. The Taurus was driven
about 9 miles a business day during FY 2005 and the van about 52 miles a business day.
The van is a special use vehicle and is needed to deliver mail between City Departments.
The Taurus is used mainly for license enforcement activities. Both vehicles are garaged at
employee’s houses and used for commuting to and from work.

The Ford Taurus appears to be underutilized and not efficient to operate. The average
cost per city mile used in FY 2005 was calculated to be approximately $1.00. The IRS
rate currently in effect for personal vehicle use is $.405/mile. It would be more efficient
to pay employees to use their own cars and reimburse them based on this calculation. The
rate per mile is calculated by using the formula:

((Purchase cost-5%)/10 vears) -+ operating costs
City used miies

e Purchase cost less 5% is the price paid for the vehicle less the residual value regained
upon sale or frade-in.

e This is divided by 10 years, which is the average age of passenger vehicles when
surplused by the City.

o City miles are total muiles less commuting miles. Based on a two-mile round trip from
home times 236 workdays per year.

My testing has also revealed that 15 employees received mileage reimbursement for
business use of their personal vehicles. Total miles reimbursed was approximately 9,100
" miles and cost $3,516. Seven of these employees received 89% of the mileage some
getting reimbursed for over 1,000 miles in FY 2005.

Recommendation:

The City Clerk’s Office should either eliminate the Ford Taurus and reimburse
employees for the use of their cars for the small amount of City business they perform or
use the Taurus as a pool car and gain some efficiencies by using the Taurus more and
retmbursing employees less. If half of the miles reimbursed to employees in FY 2005
were instead used by the Taurus the cost per mile of the Taurus would drop to
approximately the IRS rate of $.405. The net savings in FY 2005 would have been over
$1,000.
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Auditee Response:

¢ The Ford Taurus (wagon) presently has 28,800 miles on it. It is true that the GMC
courier van is utilized more frequently than the wagon. The courier has a definitive
route that the vehicle is utilized for except during vacations and breakdowns. During
vacations/sick leave of the courier the wagon is used by other staff for mai! delivery.

e The primary purpose of the Ford Taurus wagon is for licensing inspections and
enforcement. Licensing enforcement and inspections are frequently in areas of the
City that staff, for a variety of reasons, will not bring personal vehicles into and leave
parked while conducting the City’s business. Additionally, if a personal vehicle is
utilized for a regular business function of the City it is not covered by the City’s
insurance and the employee is forced to pay additional premiums for that type of
coverage which is not reimbursed by the City. Some insurance companies are very
strict and do not cover the personal vehicle or liability of the insured if the car has
been used for business purposes, particularly pick up and delivery. Employees
carrying on city business should not have to take on this type of personal risk.

¢ A secondary use of the Ford Taurus is for pick up and transport of election and
archival supplies/equipment. This was the reason for a wagon. The van is not
conducive for this activity for two reasons. One, it is not available on a daily basis
for instance to go to Concord and pick up archival boxes, or transport machines or
other items from storage to City Hall. Secondly, the internal design of the van creates
more trips than the wagon does.

e While the vehicle is driven to and from work by an employee who pays under
the IRS standards for use of the vehicle, the vehicle is taken to and from for
safety and efficiency purposes. If the vehicle were parked at MTA we would in
essence be paying for a supervisory salary travel time from City Hall to MTA daily. 1
think we are well aware of the repercussions of vandalism to city vehicles parked in
the downtown area if we were to leave it in this vicinity. It has not been vandalized
or broken into while parked at the employee’s home.

¢« Mileage reimbursement is frequently used due to muitiple employees traveling
on city business to different locations. Several employees have traveled to and
from Concord, some daily, especially over the last year. Time conflicts with
employees attending different training sessions and meetings in different locations in
Concord renders it impossible to utilize one vehicle without an increased cost in
manpower hours and lack of coverage in the office for the vital records area (public
counter) as well as the administrative staffing arcas. Alternatively, it would also
leave employees, in essence, stranded at the conclusion of their training or meeting,

¢ Multiple projects have created need for multiple options, and sometimes larger
substantial travel by employees. This office has been involved over the last year
with several municipal/state issues and projects. Involvement has been diverse
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resulting quite a bit from federal legislation that has had tremendous impacts on New
Hampshire’s state and Jocal processes. The so-called 9-11 issues have resulted in
some changes to vital records administration as well. Staff have attended and
participated in planning, training, and legislative sessions at various levels relating to
centralized voter registration systems, vendor selection processes for voting machines
and voter systems, state planning to meet federal regulations, implementation of on
Iine vital records, and substantial amounts of legislative hearings on numerous biils
mpacting the City. Employees must be reimbursed for use of their vehicles to attend.
The results of attending the various meetings have resulted in great savings to the
City.

® Itis the City Clerk’s opinion that both vehicles need to remain with the
department,

Current Status: The Ford Taurus was only used for 640 miles during FY 2008 and
remains underutilized and expensive to operate. Operating costs for the vehicle was
$1,115 during the year, if personal cars were used the mileage reimbursement would
have been § 335 using the current rate. During the same time period the City
Clerk’s Office spent $1,789 in mileage reimbursements.

Observation No. 6 - INTERGOVERNMENTAL TRANSFERS

Observation;

My expenditure testing revealed two instances where the City Clerks Office was billed
by another department for services rendered and payment was made by check to
complete the transaction. Every time a check is written it costs the City money to print
the check, process the payment and reconcile the account at month end. Employees at the
sending department have to post the invoice as an account payable and the receiving
department has to post the payment as revenue then prepares the deposit. Besides the cost
of check stock and the labor involved, the city is also on positive pay and incurs a charge
based on the amount of checks processed. It would seem to be more efficient to process
these payments electronically rather then continually printing checks from and to the
same account. During FY 2005 over 400 checks were printed for interdepartmental
expenditures.

An informal poll of other governmental units revealed that § out of 10 governments
responding processed intergovernmental billings using a Journal Voucher (JV) to
electronically transfer the funds with no check being processed. About half of them had a
mechanism where the Department to be billed had a paper invoice sent to them that
needed approval prior to Central Accounting processing the JV. One jurisdiction
- processed checks and one had an interdepartmental billing moduie as part of thelr
accounting package.
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Recommendation:

The City Finance Department should develop procedures to process intergovernmental
billings electronically and avoid the time and cost of processing checks. The process
should incorporate an approval by the department prior to processing the transaction. It is
possible to process these expenditures through the AP module without printing a check.

Auditee Response:

CiTY CLERK

» The City Clerk’s office agrees with the recommendation set forth by the auditor.
The issue was brought up by Robin Descoteaux formerly of the Finance Department
at a training session a few years ago but no other information has been received to
date. '

FINANCE DEPARTMENT

On numerous occasions the Finance Department has initiated discussions with various
departments in an attempt to either eliminate or reduce the number of invoices and checks
going between different departments. The attempts have never been successful for a
number of reasons. First, by Charter, department heads are responsible for the
expenditures from within their respective budgets and are adamant about not allowing
another department to cross-charge. Second, some departments are responsible for certain
types of purchases (Information Systems for computers), but the funds are located in the
individual departmental budgets. Third, over the years all of the City’s various external
audit fms have adamantly agreed that journal entries (JB) weaken internal controls and
therefore have recommended that JE should be limited to the Finance Department staff
for control purposes. Fourth, and perhaps most important, the Board of Mayor and
Aldermen (BMA) has not approved either of the central contract administration or central
accounting initiatives proposed by the Finance Department and external auditors. In the
absence of an efficient central accounting organization, city accounting resources remain
mefficiently spread among departments. Consequently, periodically there is not sufficient
staff within the Finance Department to monitor or process these transactions through an
alternative means.

As has been frequently repeated, The Finance Department makes a very inefficient
system work as efficiently as possible. Short of centralized accounting and resolving the
other threec barriers, the current arrangement, including the minimal banking fees
mcurred, is as efficient as possible and provides adequate but not always exceptional
internal control.

Current Status: Recommendation has been determined to be unworkable with the
current system.
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March 3, 2609
Auditee Response

Office of the City Clerk
For Fiscal Year Ended June 30, 2005

Observation #2 — High Vehicle Cost Per Mile
Auditee Response:

This response 1s intended to address the auditor’s comments identified as the “Current
Status™ on page 30 of the audit. While the position of the department remains the same
today with respect to the primary and secondary use of the 1999 Ford Taurus (page 29),
the current status is much different in FY09. For the first time in nine years, the
Licensing and Enforcement Division has a full complement of staff dedicated to this area
of the department. The licensing vehicle is used each day and the City has borne the
fruits of that effort with annual division revenues exceeding $550,000.00, up significantly
over recent years (23.5% increase over FY08; 25.3% increase over FY07; 29.8% increase
over FY06).

Compounding the demands on vehicle usage for the department is the fact that the
Division continues to spearhead the extremely successful Neighborhood Enhancement
Team (NET). This requires compliance staff to field complaints, investigate the
authenticity of the complaints, and determine the necessity of activating the entire team.

It should also be noted that the office has heeded the observations of the auditor in the
2005 audit and made a conscious effort to minimize mileage reimbursement., The net
effect of this policy change and an active licensing and compliance initiative is $339.00
in mileage reimbursement for FY09 ($1789.00 in FY08) compared to 2,608 additional
miles on the Ford Taurus during the same time period (640 miles in FY08).

The auditor deemed in FY08 that the vehicle remained expensive to operate with costs
reaching $1115.00 versus the mileage reimbursement of $335.00 for the same employees
to utilize their personal vehicles. Beyond the fact that utilizing a personal vehicle to
conduct City mspections is completely impractical, the current operating cost associated
with the Taurus in FY09 is $705.22. Tf we were to reimburse employees for the city
miles driven during the same period the cost to the City would be $1525.68, more than
double the operating costs.

The department has also obtained a parking spot for the licensing vehicle in a secure
municipal facility where it has been parked nightly for the past 18 months thus
eliminating ail commuting miies. Finally, though the vehicle has reached the age that the
City typicaily surpluses vehicles {10 years), we believe that we can continue to utilize it
efficiently for another year or two in light of this difficult economy.
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CITY OF MANCHESTER, NEW HAMPSHIRE
REVIEW OF FIRE DEPARTMENT OVERTIME, FY 2003

Observation 1: The MFD should develop programs designed to reduce sick leave

LA compared the amount of sick leave earned during FY 2003 to the amount of sick leave
used during the fiscal year. Sick leave used includes the one-day per year charged for
employees who participate in the sick leave bank, FMLA leave and the pay out of retiring
employees. Fire Line personnel used 2,984 days of sick leave, which inciudes 877 days
of FMLA leave (FMLA includes workers’ compensation injury leave) and 171 days of
sick leave bank. There were 7 Fire fighters who retired in FY 2003 with an average of 26
years of service. These factors coniributed to the MFD using 127% of earned sick time
for the year (94% if sick leave bank and retirement payouts are excluded). The average
“used-to-earned” ratio for the City was 95% during the same period. This also appears to
‘be high compared to other large departments such as Police 93%, Highway 102%, and
Parks 107%.

Recommendations:

The department should compile and review sick leave data in order to establish
benchmarks and identify possible patterns of abuse or areas where reductions of time
used can be achieved.

The department should consider taking a more proactive approach to sick leave reduction
by emphasizing the benefits of saving leave balances and reducing injuries both at home
and on the job. This could also inciude a comprehensive wellness-fitness program to
reduce injuries. The International Association of Firefighters and the International
Association of Fire Chiefs developed the Fire Service Joint Labor Management
Wellness-Fitness Initiative to improve the wellness of fire personnel. Several U.S. and
Canadian fire departments require the mandatory participation of all the uniformed
personnel in this program. It has been reported that in City of Phoenix, Arizona, during
the first eight years of their program, the number of job-related injuries decreased by 26
percent and the average number of days off due to on-the-job-injuries was reduced by 42
percent.

Auditee Response

The department currently monitors sick leave on a daily basis, addressing areas of
possible abuse when appropriate.

Also, as of July 1, 2004, the Joint Weliness Initiative will be in effect as agreed to by
both the department and the union (Local #856, IAFF).

In addition, the department recently completed a comprehensive risk analysis that was
shared with our Risk Management office.

Current Status: Observation resotved
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Observation 2: Vacation Scheduling Allows the Number of Firemen on Vacation to
Exceed the Number of Relief Personnel

The Manchester Fire Department requires that firemen put in for vacation leave early in
the year. Selections of vacation periods are done by seniority, by company. By the terms
of the collective bargaining agreement only two members of a double company shall be
allowed on vacation at the same time. This would imply that up to twenty line firemen
could be on vacation at the same time. By not limiting the total number of employees
allowed to take vacation during any given week the agreement allows the number of
people on vacation to exceed the amount of the sixteen uncommitted employees available
to cover them. The amount of firefighters on vacation varied from a high of twenty to a
low of three for the twenty-seven weeks evaluated. After the Fire Department finished
training replacement firefighters in October they had sixteen uncommitted firefighters
available to cover shifts. If they had the sixteen uncommitted firefighters throughout the
twenty-seven weeks that were analyzed, for nine of those weeks (33%) the number of
firefighters on vacation would have exceeded the amount uncommitted. Due to the many
vacancies oceurring from July through August the number of weeks that firefighters on
vacation exceeded uncommitted firefighters was sixteen out twenty-seven weeks (59%).

Recommendation:

As vacation time is the one part of the overtime commitment that the Department has
control over, every effort should be made to ensure that the amount of scheduled time off
does not exceed the amount of potentially available uncommitted firefighters.

A 1992 study by the City of San Jose, California reported that the most efficient and
effective manner to meet minimum staffing was to staff 73 percent of absences with relief
personnel and 27 percent with overtime. This study however is outdated and the
parameters of the San Jose Fire Department may not apply to the Manchester Fire
Department. The City Manchester should consider having a study done to determine the
best mix of relief to overtime.

Auditee Response:

- The department honors its contractual obligations by allowing 20 line employees per
week to be on vacation.

A 1992 study of a department in California is not relevant to current conditions

Current Status: Due to Labor Contract agreement this recommendation has been
determined to be unworkable.
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CITY OF MANCHESTER, NEW HAMPSHIRE
TRAFFIC DEPARTMENT PERFORMANCE AUDIT
JUNE 2006

OBSERVATION 1: SNOW REMOVAL:

The department is responsible for snow removal from the City’s parking lots and garages.
It is important that snow be removed from the lots in a timely manner in order to
maximize the number of spaces avaiiable for customers who lease spaces in the lots. The
Department has elected to bid out the snow removal services to a private vendor. The
contractor charges an hourly rate to remove the snow. The cost to the City was $61,633,
$54,695 and $37,325 for fiscal years 2003, 2004 and 2005 respectively. The Traffic
Department lacks the equipment to efficiently remove the snow in a timely manner
however, it may be possible to have another department with equipment such as the
Highway Department or Parks and Recreation Department remove the snow.

RECOMMENDATION:

The Department should explore the feasibility of using City labor to remove the snow
thereby relieving the need to pay an outside vendor for the service.

AUDITEE RESPONSE:

Snow removal operations will be under the new Parking Division 7/1/06 and the new
Parking Manager will determine this recommendation.

Current Status: It was determined that other departments lack the manpower and
equipment to remove the snow in a timely manner,

OBSERVATION S GAS BOY CONTROLS NOT WORKING:

Out of the 12 vehicles in use during the audit period tested it was noted that 8 of the
vehicles did not have odometer readings entered prior to fueling. Upon inquiry it was
discovered that the control to require this information has never been used and that no
one has been required to enter mileage in order to get fuel. The only vehicles that
consistently entered mileage information correctly were the sedans used by the
administrative office.

It was also noted that the personnel at the Victory garage have been entering the fuel used
for equipment other than the garage truck on the truck’s fuel card.

RECOMMENDATION:

The system should be set up to require that mileage be entered prior to dispensing fuel
and that the mileage entered meets preset parameters. For example the entered mileage
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has to be greater then the previous mileage and not any greater than an acceptable range
for that vehicle.

All personnel who are authorized to use the system need to be properly trained in the use
and mmportance of entering data correctly.

Separate cards should be issued for gas cans and small engine equipment and fuel for
these items should never be entered using a vehicle’s card. This card should be under the

control of one assigned individual and kept in a secured area when not in use,

AUDITEE RESPONSE:

We have issued separate cards for gas cans and small engine equipment and fuel for these
items. This card is under the control of one assigned individual and kept in a secured area
when not in use.

We have instructed personnel to enter all data when filling up.

Current Status: Based on a review of reports from the Gas boy system it appears
that employees are using the system correctly. Observation appears resolved.

OBSERVATION 8 STREET MARKING COSTS:

The City of Manchester maintains over 397 miles of class IV, V and VI roads throughout
the City. The Traffic Department is responsible for maintaining the traffic markings on
all these public roadways as well as parking lots and the remaining city owned garage. A
crew of six employees maintains over two million linear feet of road striping, seventy-
four islands, hundreds of parking stalls including 19 parking lots and one garage, 1,132
crosswalks, 1,216 Stop Lines and 1,837 stencils and other markings. Painting is done
using a latex-based paint.

During calendar year 2005 the painting crew was painting from March 23 to December 5.
During this period they painted a total of 132 days. During this time crews worked 8
Sundays, 10 Saturdays and 12 nights accumulating 212 hours of over time and 2,834
regular hours. The following table summarizes the activity for FY 2005.

MARKING TOTAL # PAINTED % PAINTED
CY 05 CY 08

Isiands 74 63 85%

Arrows 1231 300 24%

Stop Stencils 144 0 0%

Only Stencils 202 71 24%

School Stencils 06 96 100%
Crosswalks 1,132 1,090 96%

Stop Lines 1,216 1,151 95%
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Long line painting is broken down into segments of roadway. Each segment is
determined by breaks in the line and varies in length from a few feet to hundreds of feet.
Of the 755 segments the Department was able to paint 68% in calendar year 2005. Those
that were not painted in 2005 had been painted in calendar year 2004.

The Department also painted 90% of the street parking stalls but only 15% of parking
lots. They have not painted the Victory Garage in severa) years.

Based on reimbursement requests to the State of NH it is estimate that the cost per linear
foot to paint the lines in the road was $.068 per linear foot. The cost to paint crosswalks is
estimated to be $.13 per linear foot and $.34 per linear foot for stencils.

The City of Concord in 2002 bid out the painting work and accepted a bid of .042 per
linear foot for long lines and $30 to $45 per crosswalk. They were also given an
alternative quote of $.015 per linear foot of long lines if the City supplied the paint. A
recent bid from the City of Nashua came back with $.0315 per linear foot.

The Department seems to be having a problem painting all road markings in a timely
manner. A visual inspection of road markings that have not been painted for over three
years shows severely faded or non-existent markings.

RECOMMENDATION:

Because the per linear foot cost to privatize the long line marking is significantly less
expensive then the in-house cost it is recommended that the départment put this part of
the job out to bid. This would free up the staff to concentrate on.the area that they appear
to be able to do less expensively then private companies. This would allow them to
reduce the time between paintings for all markings.

AUDITEE RESPONSE:

Traffic Dept. concurs with recommendation so Iong as there is a provision to provide
next day service to stripe newly paved roads.

Current Status: Unchanged, however the Highway Department is currently
looking into this.

36/36 @ _ g/ﬁ §



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully advises, after due
and careful consideration, that the communication from Gerry Fleury requesting support
of HB 149 be forwarded to the Board without recommendation.

(Unanimous vote with the exception of Aldermen Garrity and Murphy who were absent.)

Respectfully submitted,

Clerk ‘C%W



1045 ELM ST, » SUITE 403
MANCHESTER, NH 03101-1824
PHONE (603) 624-6508

FAX {603) 624-6342

in board of Mayer and Aidermen
Date:1/20/09  On Motion of Ald. Gatsas
Second by Ald. Osborne '

Voted to refersto-the Committee on
Bamindsfratdid :

Honorable Board of Mayor & Aldermen
C/O Office of the City Cierk
Onme City Hall Plaza
Manchester, NH 03101
Fanuary 6, 2009
Honorable Members:

I'am writing to inform you that the Manchester Employees’ Contributory Retirement
System has obtained sponsorship in the New Hampshire House for a single piece of
legislation in the 2009 session of the legislature and to request your support for this
initiative. This year’s bill is sponsored by Representative Ben Baroody and has been
entered into the legislative bill tracking system as 2009 H-0124-R and assigned HB-
149. The bill is a minor corrective measure designed to make an existing provision in
the law clearer. The bill will not affect present practices, change the benefit structure or
affect the cost of operating the plan but merely seeks to remove an element of confusion
from present language which has been a source of misinterpretation. For these reasons,
this corrective measure will not require a referendum vote on a City balfot. In order to
pass the New Hampshire Legislature however, we are seeking the concurrence of the
Board of Mayor and Aldermen on this bill before it appears before any legisiative
comumittees so that the legislature will know that local authority has not been
circumvented.

As mentioned above, we are seeking an amendment because the present Janguage
applicable to members who are terminating from the plan and seeking a refund of their
accumulated contributions has lead some to believe that refunds are their only course of
action. For plan participants who have attained normal retirement age but with scant
service, obtaming a refund may still be their most attractive financial alternative but for
others, a monthly benefit may be in their best interests. The amendment being sought
has been reviewed by legal counsel for the Retirement System: and is thought to provide
a ciearer description of a member’s entitlements under the law. The Retirement System
will couple the improved language with the use of improved administrative procedures
to assure that members misinterpret legislative intent,

You have been provided with a draft of this legislation and I will be happy to answer
any questions regarding this bill.

tive Director
ontributery Retirement System

Gerard E. Fleury ~ Ex
Manchester Employe

cc: MECRS Board of Trustees

e
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HB 149 - AS INTRODUCED
2009 SESSION
09-0124

10/05

HOUSE BILL 149

AN ACT relative to benefit eligibility of certain members of the city of Manchester
employees’ contributory refirement system. .

SPONSORS: Rep. Baroody, Hills 13; Rep. Pepino, Hills 11; Rep. Goley, Hills 8
COMMITTEE: Executive Departments and Administration

ANALYSIS
Tilis bill clarifies benefit eligibility for members of the city of Manchester employees’

contributory retirement system who terminate employment after age 60 regardless of their
accrued service credit.

Explanation; Matter added to current law appears in bold italics.

Matter removed from current law appears [Irbracketsmrdstrocktirongin]
Matter which is either (a} all new or (b) repealed and reenacted appears in regular type.
09-0124
10/05
STATE OF NEW HAMPSHIRE
In the Year of Our Lord Two Thousand Nine

AN ACT relative to benefit eligibility of certain members of the city of Manchester
employees’ contributory retirement system.

Be it Enacted by the Senate and House of Representatives in General Court convened:
1 Manchester Employees’ Contributory Retirement System; Benefits Upon Termination of

Employment Prior to Normal Retirement Date. Amend 1973 218:11 as amended by 2002,
194:1 to read as follows:
V-5

httne /s eencourt.state.nh.us/legislation/2009/HB0 149 html 1/5/2009



HB 0149 Page 2 of 2

218:11 Benefits Upon Termination of Employme nt Prior to Normal Retirement Date.

I. Any member who has not attained the norrnal retirement date and whose
employment is terminated prior to the completion of 5 years of service and who is not
entitled to a disability retirement pension shall xeceive a refund of his or her contributions
together with regular interest thereon to the date of payment. Such refund shall be in lieu
of all other rights and benefits payable to the member under this act. Any member who
has attained the normal retirement date, brit who wishes to receive a lump sum
distribution of accumulated contributions plus interest in lieu of a monthly
retirement benefit pursuant to section 12 of this act, may do so upon completion of
a waiver of benefits provided by the retirement system.

II. Any member whose employment is terminated prior to normal retirement date and after
the completion of at least 5 years of service and who is not entitled to an early retirement
pension or a disability retirement pension, and who does not elect to receive a cash refund
of the member’s contribution together with regular interest, will be entitled to receive,
commencing on the normal retirement date, an annual pension computed in accordance
with the provisions of section 12 of this act based on the member’s total amount of service.

I1I. A member who is entitled to a deferred vested pension in accordance with the
provisions of paragraph II of this section may, in lieu of all other rights and benefits under
this plan, elect at any time prior to the member’s retirement date to receive a cash refund
of the member’s contribution together with regular interest thereon to the date of payment
upon completion of a waiver of benefits provided by the retirement system.

2 Effective Date. This act shall take effect upon its passage.

P-4
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully advises, after due
and careful consideration, that the communication from Bryan Christiansen from

Comcast notifying the Board of price increases for cable services and equipment has been
received and filed.

(Unanimous vote with the exception of Aldermen Garrity and Murphy who were absent. J

Respectfully submitted,

i

Clerk of Committee
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Freeman,Heather

From: Freeman,Heather

Sent: Tuesday, January 13, 2008 10:19 AM
To: ‘Bryan_Christiansen@cable.comcast.com'
Subject: Board of Mayor and Aldermen-Request for Representative

Attachments: Comcast Letier.pdf
Mr. Christiansen,

As you know the Committee on Administration/Information Systems has requested that a representative
from Comeast be present at the next Committee meeting to speak on the current changes to pricing and
the relation to revenue impact. Chairman O’Neil has requested we coordmate a date for the next

meeting. Would a representative be available to attend the evening of February 229, 37 or 17tho
g P g

L have enclosed for your convenience your letter forwarded to the Board of Mavor and Aldermen on
November 12, 2008. The statement in question was your first paragraph on the second page that states:
Another change of note is that effective December 1. 2008, Standard Cable service will no longer be
available for new subscription. 1 would be prepared to explain the changes stated in the letter and the
effects to the City.

Please let me know what date works best for you and if you have any questions.
Thank you,

Heather Freeman

Administrative Assistant ITI

Office of the City Clerk

T: (603) 624-6455 F: (603) 624 6481

Q-
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Matthew Normand
Acting City Clerk

CITY OF MANCHESTER
Office of the City Clerk

December 3, 2008

Bryan Christiansen
Comcast _

54 Regional Drive
Concord, NH 03301

RE:  Comcast Cable Services and Price Adjustments

Please be advised that at the meeting of the Committee on Administration/Information
Systems held on November 24, 2008 it was asked that a representative from Comeast
attend the next committee meeting to discuss service as well as your communication
dated October 24, 2008 regarding price adjustments.

Sincerely,

7

ather Freeman
Administrative Assistant [1]
Office of the City Clerk

h-2
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in board of Mayor and Aldermen
Date: 11712708 On Motion of Ald 0'Neil |

Second by alq, Gatsas

(Comcast.

October 24, 2008

; 4 : : i . . . 4 i )
City Clerk .
Via Certified Mail Return Receipt Requested - 4

The Honorable Frank Guinta
Mayor/Board of Alderman
City of Manchester

1 City Hall Plaza
Manchester, NH 03101

NGV 06 2008
GITY CLERK'S OFFICE

Re: Price Adjustments

Dear Mayor and Members of the Board:

Comeast is committed to offering the best value in home entertainment, providing a wide variety
of programming and an array of packages to accornmodate customers’ preferences. In today’s
challenging economic environment, Comecast like many other compames 18 experiencing
increased business and operational costs. As a result, certain prices for cable services and
equipment will change starting in December 2008.

While we have been highly focused on controlling our costs for the benefit of our customers,
price adjustments are a necessity in view of the increased cost of doing business, including gas
prices, healthcare costs, increases in the cost we pay for programming, and technology and
service improvements. Even with these pressures, our average New England customer’s total
bill will increase by 3.6 percent, which is well under the rate of inflation.

Comcast spends about $6 billion a year on programming alone to give our customers the best
content and the most video choices. While we have been aggressive at controlling these costs,
we anticipate continued increases in the cost to acquire programming, particularly for sports.

Comcast is also giving customers more choice with bundled discounts and new, more
economical tiers for video, phone and high-speed Internet services. In fact we offer the lowest-
priced basic video service among our competitors with our Basic Service, and have introduced
Digital Economy cable service recently, gwmg cost-conscious consumers an additional low-cost
option. ~

We’re also continuing to increase the value of our serwce Eby makmgp mvestments to offer the
largest video on demand library, the most HD chozce,s a fastez high-speed lnxterme mdith :
newest technologies for our Comecast ng1ta] Vowe service - a low-cost, feature-rich dig
phone service. s

In addition, we’re redoubling our efforts to improve the customer experience. We are investing
in hiring and training personnel and in new technology more than at any other time in our 45-
year history. We have hired over 15,000 customer service representatives and technicians in the
past two years, including nearly 2,000 in New England alone, rolled out smart handheld devices
and laptops to field technicians to improve on-time reliability, and developed new customer care
technologies to help improve trouble-shooting and repairs.

Q-4



Manchester, NH
Re: Price Adjusimenis
Page 2

Enclosed please find a copy of the Notices we are sending to our customers in your community
which will provide you with further detailed information regarding the scheduled price
adjustments. One particular change that I would like to call to your attention is that beginning
with these price adjustment notices, a digital cable box will now be available as part of our
Digital Additional Outlet Service Charge. Another change of note is that effective December 1,
2008, Standard Cable service will no longer be available for new subscription. Customers who
subscribe to Standard Cable as of December 1% will continue to receive the service until they
make a change to their package selection or until they receive further notice.

Comcast continues to be one of the best values for consumers’ entertainment dollars. An entire
month of Comcast cable television s about the sare price as onty one night at the movies for a
family of four, and a third of the cost for the same family to attend a professional football game
concert or live stage show.

2

As always, if you should have any questions or concerns regarding this matter, or any matter,
please feel free to contact me at 603-224-0957, ext. 202.

Sincerely,

At Gl

Bryan Christiansen
Senior Manager of Government & Community Relations

Q-8



IMPORTANT Information
Dear Comeast Customer,

At Comcast, our goal is to give you more vaiug, including the largest video on demand fibrary ang the most HD choices, a faster
high-speed Internet and the newest technologies for our Comeast Digital Voice service — a low-cost, feature-rich digital phone service,
We're aiso redoubling our efforts to improve your experiences with us, investing more than at any other time in our 45-year history fo
hire, train and give our employees e tools they nead to serve you better.

What this means for you.

While we continue to make these investments, Comoast, ike many other companies, is experiencing increased business and operational
costs from today's challenging economic environment. As a result, certain prices for cable service and eguipment will change starting De-
cember 1.

While we have been highly focused on controlling our costs, price adjustments are a necessity in view of the increased cost of doing
business, including gas prices, healthcare costs, increases in the cost we pay for programming, technology and service improvements.

Please raview the information on the foflowing page{s) that identifies the adjustments and the effective date of the adjustments. If you
are currently enjoying a promotion, your price will remain in effect until the scheduled expiration date of your pramotion.

if you currently have muttiple digital converter boxes in your home, the Digital Additional Outlet Service Charge now inciudes the
price of a digital set top box. In addition, effective December 1, 2008, Standard Cabie wili no ionger be offered as a new cable
service option. However, if you currently subscribe to Standard Cable, you wilt continue 1o receive the service until further notice,
unless you choose to make a change to your service ar cabie packags, :

What's happening at Comcast?

Comcast has increased the vaiue of our services and made investments in our products to give you mors variety, choice and control,

Over the past year, we've more than tripled the number of HD choices we offer, with customers now having access fo more than

7,000 HD choices at any given time — day or night — through the faunch of several new HD networks and the addition of hundreds

of HD On Demand programs. And our On Demand service now offers over 10,000 tities svery month. We've alss introduced a convenient,
new feature called “AnyRoom On Demand,” which enables you to start an On Demand program on any television ant continue to view it on
any other TV in the home that has a dighal cabie box.

We value your husiness.
Comcast values your business and is committed to providing you with the best possible experience. i you have any questions regarding
these changes, please visit www.comeast-ne.comvinformation or call us at 1-800-COMCAST,

Thank you for choosing Comeast for your entertainment and cormmunications needs.

G s

Stephen L. Hackley
Senior Vice President
Comgcast Northern New England Region

QUESTIONS & Answers

Why are my prices changing?

We are highly focused on controliing our costs, but price adjustments are & necessity in view of the increased cost of doing business in
this challenging economic envirenment, inciuding gas prices, heaithcare costs, increases in the cost we pay for pregramming and
technology and service Improvemants. Comcast spends about $6 biltion a year on programming to deliver our customers the best con-
tent and the most video choices. While we’ve aggressively controlied these costs, we expect continued incraases in costs we pay for
programming, particularly sports.

=

When will this price increase take effect?
The price increase will take affect with your December or February bills as outiined on the following pages.

What other package or service options are available to me?
Comcast offers a variety of packages to suit your needs. To explore any of the options avatiable to you, please visit
www.comcast-ne.com/information or call us at 1-800-COMCAST.

=0 =20

Ail prices fisted in this notice are per month charges unfess otherwise specified and do not include applicabile reguiatory fees, FOC user fees, franchise fees, or federal, state & foal taxes, SAG800R1
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IMPORTANT Information
‘Dear Customen:

At Comeast, our goal is to give you mare value, including, & faster high-speed Interne! and the newest technotogles. The following price adjustments 1o our
Comcast High Speed Internet products will be effective December 1 , 2008, Also, effective December 1, 2008, Comgast High-Speed intermet Performance i ite
will be discontinued. ¥ you subscribe to Compast High-Spesd Performance Lite, after Decemper 15t you will receive Comeest High-Speed intemet Performance,
Existing Parformance customers {BMbps/1Mbps) who alse subscribe to Somoast Digital Voice will be receiving & speed upgrade al o addiional cost On
December 1st, 2008, your new speed will be Performance PLUS {BMbps/2Mbps) and your monthly rate will not change. i you-would Iike to leam more about
our various Cemcast High-Speed intemnet products and packages plsase contact your iocal Comeast represeniative or visit us online at www.comeast com,

Current  Your Product & Speed as of Dec. 1,2008 Price as of
Your Current Product & Speed Price Plgase pote there may be 8 chiange from the provuct you weres aifiscribed i prior s Des 15t Dee, 1, 2008
Performance Lite (4Mbps/384Kbps) §57.85 Perfarmance Ute Is Discontinued, you wifl automatically
be moved to Performance Plus (BMbps/1 Mops) $59.95

Performance Lite (4Mbps/384Kbog) for Digital Voice customers $42.05 Performance Lite for Digital Voice Customers is Discontinued,
you wif automatically be moved to

o . . Performance Plus (8Mus/|Mins) for Digital Voice Customers $42.95
Performance BMbosTops) §5095  Performance [BMbps't Mbgs) ' | RO GE
Parformance (Bibps/ Mops) for Dighta! Voice customers . 35295 Performance Pius (BMbps/2Mbps) for Diglal Voice customers® §52.95
Performance Plys (SMbns/ 2Nps) $67.95  Performance Plus (EMbps/2Mips) h 56808
Performance Pus (8Mbps/2Mbps) for Dighal Voice customers 86295 Performance Plus {BMops/2Mbps) for Digita! Voice customers £52.95
“Blagi! {16Mbps/2Mbps) $67.95  “Biast!(16Mbps/oMbps) e
I Blast! (18Mbps/2Mbps) for Digital Veice customers $62.95 “Blast (1 5Mops/2Maops) for Digital Voice customers $52.95
If you have any guestions regarding these changes, or for information abot any Comcast products, please call 1-B66-660-6137. @Omca St
Sincerely, ) R ™
Comceast : L

See reverse side for adzitional information, © 1008 X-25708

* Comeast Performance (Bhbps/thibips) combined with Digital Vaice is st avaiiable on Dacembar 15t at e now fate of $42.95 per month,

" Comeast Blast™ not avaliable in a4 areas. At prices are per month cherges and o not include applicable reguiatery, FCC user and franchise fees, or federal, state and loca’ taxes. To recaive the
Comiast High-Spaed Performance speed enhancements aiter Decembar 18t you may niest 1 reset your modem, Comeast Home Networking Gateway or eMTA. You can regst your modem of Comeast
Home Netwafkﬁng Gateway by unplugging # from the electrical nutiet for 60 seoonds and plugging it back in. I you have &n eMTA 1t can be reset byr depressing the “reset” bmtpn Incated on the back
0f the eMTA using a panerchp or simier object untit e lighis o the front of the ent go off Afler the ights tum off relezse the resst button and walt i the eMTA &b complate its feset, it make take up
1 five minutes for the eMTA to resef.

IMPORTANT Information

November 2008

Dear Customar:

Gomeas? is commitied to keeping you informed about our products and services. As part of our efforts, we are providing you with advance
notice that your Digital Bronze Cable Package price will increase from $12.95 per month to $13.95 per month effective with your

Dacember bifl.

Please note that this package is no longer sold by Comcast. To receive all the features and benafits that Comeast has 1o offer, you may
want to upgrade to one of our current Digital Value packages.

For more information about our current Digital Packages or other services available to yoi, please call 1-866-660-6137.

Sincerely,

Comcast @ _ “‘?

Al prices are par month Charges and do ot include applicable ragulainry, FCC user and franchise fees, of feveral, staie and inzal taves,

(comcast.



'To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully recommends, after
due and careful consideration, that the current taxi rate of $.40 per one-sixth of a mile be

changed to the prior rate structure of $.25 per one-sixth of a mile.

(Unanimous vote with the exception of Aldermen Garrity and Murphy who were absent.)

Respectfully submitted,

Clerk of Committee
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully recommends, after
due and careful consideration, that the expiration date for the ordinance amendment
increasing current taxi rates from $.25 per one-sixth of a mile to $.40 per one-sixth of a
mile, be extended until March 31, 2009.

(Unanimous vote conducted via phone poll February 9, 2009)

Respectfully submitted,

N

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held February 17, 2009 on a
motion of Alderman J. Roy, duly seconded by Alderman O’Neil, the report of the
Committee was accepted and its recommendations adopted.

Acting City Clerk

P



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully recommends,
after due and careful consideration, that the expiration date for the ordinance
amendment increasing current taxi rates from $.25 per one-sixth of a mile to $.40

per one-sixth of a mile, be extended until F cbruary 28, 2009,

(Unanimous vote conducted via phone poll)

Respectfully submitted,

Clerk of Committee

At a meeting of the Board of Mayor and Aldermen held January 20, 2009 on
a motion of Alderman Osborne, duly seconded by Alderman Garrity, the

report of the Committee was accepted and its recgzdations adopted.

Acting City Clerk
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully recommends, after due and
careful consideration, that the $4,000 grant received from the New Hampshire
Department of Resources and Economic Development be accepted; and for such purpose

an amending resolution and budget authorization have been submitted.
{Unanimous vote)

Respectfully Submitted,

VL P
Clerk of Committee



CiTY OF MANCHESTER

Economic Development Office

February 23, 2009

. FEB 223 7004 |
| CITY CLERK'S OFFICE |

Frank C. Guinta, Mayor
Board of Mayor & Aldermen
One City Hall Plaza
Manchester, NH 03101

-RE: DRED Marketing Grant

Dear Mayor Guinta and Members of the Board:

We are pleased to inform you that MEDO has been awarded a $4,000 grant from the New
. Hampshire Department of Resources and Economic Development to support our out-of-state
- marketing efforts. The grant will supplement funds currently available through the Manchester
Development Corporation and MEDO’s current operating budget to support our e-marketing
“initiative in Canada. We respectfully request that the grant award be accepted so that we may
~use these funds for their intended purpose. A copy of the award notice is attached.

Thank you for your consideration. If you have any questions or concerns, please feel free
to contact me at your convenience. :

e

i/’I

" Jay Minkarah, Director
/"~ Manchester Economic Development Office

One City Hall Plaza, Manchester, NH 03101 Qj — Q Ph: 603.624.6505 Fax: 603.624.6308



STATE OF NEW HAMPSHIRE
DEPARTMENT of RESOURCES and ECONOMIC DEVELOPMENT
DIVISION OF ECONOMIC DEVELOPMENT

172 Pembroke Road  P.O. Box 18356  Concord, New Hampshire 03302-1856

- 603-271-2341
GEORGE M. BALD FAX: 603-271-6784

Commissioner Dt e,

ROY C. DUDDY
Interim Director

. www . nheconomy.com

February 9, 2009 Grant No. ED-09-09

Ms. Kate Benway

Economic Development Office
City of Manchester

One City Hall Plaza
Manchester NH 03101

Dear Kate:
CONGRATULATIONS!

The Economic Development Matching Grants Screening Committee recommended the approval of your
grant application for funds in the amount of $4,000.00 to the Commissioner of DRED and by the
Commissioner to the Governor and the Executive Council. Subseguently, the Governor and Council
approved it on February 4, 2009.

It is important for you to remember that:

1. “All promotion projects funded shall be evaluated for effectiveness within one year of the project’s
“completion date.” (Res 2408.01) The project evaluation shall be the responsibility of the grant recipient.
PLEASE FORWARD TWO COPIES OF YOUR FINAL REPORT DIRECTLY TO THE DIVISION
OF ECONOMIC DEVELOPMENT.

2. “All requests for reimbursement shall be submitted within ninety (90) days from the completion of the
project.” (Res 2407.03)

3. “Al} organizations shall report to DRED any portions of the dollars allocated for their grant that wili not be
used within ninety (90) days from the completion of the projects.” (Res 2407.05)

4. “Failure to comply with any of the rules governing reimbursement of funds shali result in the forfeiture of
any monies owed.” (Res 2407.06)

All future correspondence regarding this grant should reference the grant number shown above. This grant
number helps our office to identify and process your reimbursement in a timely manner. If we cannot
identify which grant a bill belongs to, reimbursement will be delayed or rejected. You should use the
following guidelines when submitting a bill for reimbursement:



_ City of Manchester

Page Two

February 9, 2009

2.

42

Partial or full payments may be processed on a grant subject to any conditions outlined in the
approval.

You should use the enclosed EDMG inveice form as a cover sheet and create an invoice on your
organization’s letterhead. Submit in duplicate, the cover sheet, invoice, and all other officially
receipted vendor bills and canceled checks. Failure to provide this documentation will result in
returning the billing to you unpaid. -

Number each receipted bill (1,2,3, etc.) on the vendor invoices themselves, on the canceled
checks, and on the invoice form, so that the auditors will be able to follow what items you are
submitting for payment. Remember to include copies of the backs of canceled checks or a copy
of the image check statement from your bank.

Each vendor bill MUST reflect what work is being performed. No “balance forward™ or “late
charge” invoices will be accepted. :

Your invoice on your letterhead made out to the State of New Hampshire for the grant funds
being requested MUST indicate whether it is a partial billing or a final bill and MUST note the

grant number.

After processing, you may expect to receive a check in approximately thirty (30) days.

AGAIN, EVERYTHING MUST BE SUBMITTED IN DUPLICATE

If you, as the contact person, are not the individual who will be doing the billing, please see that the
person who does receives a copy of the above rules. Any questions about your grant should be
directed to me at 271-2341. ‘

Sincerely,

Economic Development
Matching Grants Administrator



CiP# 612609 . ProjectYear.  j 2008
Titls:  [DRED Marketing Grant

]

Administering Depariment.  IMEDO

1
N

Ci#P Resolution: | 5/20/2008 j

© o ar7izoos

Amending Resolution:

Revision:

‘ Project Description:

1Grant to support the out-of-state marketing efforis of the Economic Development office.

_Federal Grants | Federal Grant: __No | Environmental | ReviewRequied: | No |
Grant Executed: Compieted: r;;: j‘
- _Critical Events | )
1 [Project Initiation | 3/31/09
2 |Project Completionw 6/30/08
3 ]
" 1
5
| Expected Compietion Date: :—@@,j
Line ltem Budget | ——grrze— [ ] N i
Salaries and Wages L $0.00 g $G.0(T§ :F $0.00 ] » $0.00 |
Fringes | 50.00 | . $0.00 | $0.00 | $0.00
Design/Engineering $0.00 | | $0.00 ' | $0.00 $C.00 |
Planning { $0.00 | [ $0.00 | | e
Consultant Fees B $0.00 | | $0.00 | | $0.00 0 || $0.00 |
Construction Admin B $0.00 | | $0.00 | | $0.00 | $0.00 |
Land Acguisition B 50.00 | | 5000 | [ $0.00 | | $0.00 |
Equipment é $0.00 | $0.00 ] [ $0.00 | $0.00 |
Overhea | $0.00 | | soo0 [ $0.00 0 T 000 |
Construstion Contracts $0.00 | | $0.00 | [ $0.00 1 || $0.00 |
Other ! $4,00000 | [ $0.00 | | $0.00 | | [ $4,00000 |
i $4,000.00 | 7$0.00 | | s0.00 | | $4,000.00 |
. Revisions | |
—
e -
1 !
| i
]
Planning Department/Startup Form - 07/G1/08 Total Funded: ] $4,000

,,M 2o
-5




ity of Manchester
Nefo Hampshire

In the vear Two Thousand and Nine

A ResoLuTion

“Amending the FY 2009 Comynunity Improvement Program, authorizing and
appropriating funds i the amount of Four Thousand Dollars ($4,000} for the FY 2009
CIP 612609 DRED Marketing Grant.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows;

-WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Federal and Other funds fo be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes fo accept grant funds in the amount of
54,000 from the State of New Hampshire Department of Resources and Economic Development
to support the out-of-state marketing efforts of the Manchester Economic Development Office;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:
By adding:

FY 2009 CIP 612605 — DRED Marketing Grant - $4,000 State

Resoived, that this Resolution shall take effect upon its passage.

O
TN



To the Board of Mayor and Aldermen of the City of Manchestet:

The Committee on Community Improvement respectfully recommends, after due and
careful consideration, that the request from Fred McNeill, EPD, for various revisions to
EPD projects contained within the 2008 and 2009 CIP budget be approved, and for such

purpose an amending resolution and budget authorization have been submitted.

(Unanimous vote)

Respectfully Submitted,

Clerk of Committee



CITY OF MANCHESTER Leon L. LaFrenlere, AICP

PLANNING AND COMMUNITY DEVELOPMENT

Staff to;
Planning Board
Planning & Land Use Management Zoning Board of Adjustment
Building Regulations Heritage Commission
Community Improvement Program Millyard Design Review Committes

To: Michael Garrity, Chair
CIP Aldermanic Committee

LR
From: Leon LaFreniere, AICP, '
Director of Planning & Commitinity Development

Date: March 23, 2009

Subject: EPD Projects Budget Revisions

Frederick McNeill has submitted to this office several desired revisions to various EPD
Projects contained within the 2008 and 2009 CIPs. Generally, the revisions are
substituting Jocal EPD monies for anticipated state/federal funds that were anticipated to
be made available for these projects but are not presently forthcoming. Mr. McNeil
indicates that there is still a possibility that these funds will be made available at a future
date but most likely after the various projects have already been completed. We have
discussed this with the Finance Department and understand that should those funds come
in we will be able to re-open the projects and adjust the revenue sources as appropriate.

Attachments:

Tk
One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 & (603) 624-6475 Fax: (603) 624-6529 & (603) 624-6324

E-Mail: planning@®manchesternh.gayv

www.manchesternh.gov



CIP #:

Project Year.  { 2007

Title: K)_ohas Phase 2 - Contract 1

1

Administering Department: Jﬁighway -EPD j Revision: l— i #i:ﬁ W}

CIP Resolution: r 6/12/2006 j

Amending Resolution: | 4/7/200¢ |

fénterpfﬁse funding for construction of Contract #1 of the Cohas interceptor - Phase I, i

Project Description:

|

Federal Grants | Federal Grant [ No ]
Grant Executed: ;77;_;
: Critical Egents! N
1 {Program Initiation i 0703/08
:2 Program Completion k,,] L AToe
3 _
4 Project Ciosecut L g
5L S N
Expected Completion Date: jimim _i
 Line item Budget E [TENTERPRGE | I~ ] ! TOTAL
Salaries and Wages | $0.00 | [ ${)G{T / $0.00 [ $0.00 |
Fringes | soe0 | $0.00 | | $0.00 | | §0.00
Design/Engineering { 0.00 | | $0.00 | L $0.00 | T $0.00 |
Planning J $0.00 | $0.00 | | $0.00 | | $0.00 |
Consultant Fees | $0.00 | | $0.00 | L $0.00 | C s000 |
Construstion Admin } $50,000.00 | [ §0.00 | | $000 [ $50,000.00 |
Land Acquisition ; soco || $0.00 | | .00 [ Ts000 |
Equipment [ $0.00 | s0.00 | | soc0 | T 000
Overhead ’[ 50.00 | | so.0c | [ sooo | [ $0.00 |
Construction Contracts  $609,812.26 | | $0.00 | | $000 | $609,812.26 |
Other $0.00 | [ $0.00 | [ $0.0C | | i $0.00 |
_ TOTAL ‘ $659,812.26 | s0.00 | | $659,812.26
. ‘Revisions | #4-Transfer of §590 16774 to project 710908, | B | j—
|
|
|
:M%CMMEENTS Funds to be borrowed fthrough State Revolving Fund (SRF}, 7
' |
Planning Department/Startup Form - 07/01/04 Total Funded: j $659,812.28

-3



cey | _7iosce

Project Year: | 2008 CIP Resolution:

Titie: iConstruction Cohas Brook Phase |I, Contract 3 ‘ Amending Resolution:
Administering Department: |Highway -EPD : Revision:

Project Descriptipn: ‘é?{férprise funding for construction of Confract #3 (Candia Road Pdmp Station) of the Cohas interceptor -

[Phase i, |
FederalGrants Federal Grant: Env;roﬁmentalg Review Reguired: L_W_NP:
Grant Execuied: Compieted: _'_w—i;:
;.1 Program Initiation ) ) - omozor
=2 Program Compietion _ 128109
3 |
4 ]
5 g
: Expected Compietion Date: E@)ﬁ}i

Line item Budget | I ToTAT

Salaries and Wages $0.00 ] 50.00

Fringes oS00 ] | [ 8000
Design/Engineering $0.00 | lﬁ $0.00 |

Planning $0.00 | | $0.00

Consultant Fees 7 _ sooo | [ $0.00 |

Construction Admin | 5280,000.00 | | $0.00 | | s000 | | $280,000.00 |

Land Acquisition [ $0.00 | §0.00 | | soo0 | [ $0.00 |
Equipment | $0.00 | | $0.00 | | $000 | | [ s000

Overhead I 000 | [ $0.00 | | sooo | [ $0.00 |
Construction Contracts $1510,187.74 | | $0.00 | $0.00 | [ §1510,187.74

Otner B 80.00 | | $0.00 | | $0.00 | [ $0.00 |
UTOTAL $1,790,187.74 | $0.00 | | $0.00 | $1,790,187.74 |

' :Revisions I #1- Transfers funds in the amount of $590,187.74 from project 712307, Deletes $240,000 State and adds $240,000 E |

COMMENTS “

Planning Department/Startup Form - 07/01/04 Total Funded: i 31790188

T




ity of Alanchester
Nefo Hampshive

In the year Two Thousand and Nine

A ResoLuTiON

“Amending the FY 2007 and 2008 Community Improvement Program, transferring, authorizing
and appropriating funds in the amount of Eight Hundred Thirty Thousand One Hundred Eighty
Seven Dollars and Seventy Four Cents ($830,187.74) for the FY 2008 CIP 710908
Construction Cohas Brook Phase [I-Contract 3.7

Resolved by the Board of Mayvor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 and 2008 CIP as contained in
the 2007 and 2008 CIP budgets; and

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other Dedicated Source funds to
be used in the execution of projects; and

WIHEREAS, the Board of Mayor and Aldermen desires to approve funds as required to complete the
Contract #3 of the Cohas Brook Project Phase 2 estimated to cost $830,187.74;

WHEREAS, funds in the amount of $590.187.74 are available from Contract #1 of the Cohas Brook
Contract Project Phase 2; and

WHERAS, additional funds in the amount of $240,000 are available from EPD user foos;

NOW, THEREFORE, be it resolved that the 2007 and 2008 CIP be amended as follows:

By decreasing:

FY 2007 CTP 712307 — Construction Cohas Brook Phase II, Contract 1-$590,187.74
From §1,250,000 Enterprise to $659,812.26 Enterprise

By amending & increasing:

FY 2008 CIP 710908 — Construction Cohas Brook Phase T, Contract 3-$830,187.74
From $960,060 Enterprise and $240,000 State to $1,790,187.74 Enterprise

Resolved, that this Resolution shall take effect upon its passage.

7-9



-~ CIP BUDGET AUTHORIZATION

cr# | l, 712209 Project Year: | 2009 CIP Resolution: ‘ “5?&672008
Title: |Cohas Brook Phase ili Contract 1 ‘ Amending Resolution: $
Admiristering Department: %Highway -EPD ‘ Revision: [ w1 __§
]
i Project Deseription; !Funding for design and subsequent construction of Contract #1 of the Cohas Interceptor - Phase .- |
| i
|
5 |
|
| | |
L
Federal Grants | Federal Grant ~ No | Environmental | Review Required: [ No |
Grant Executed: Completed: .__ S
ritical Events |
A ga_sign/Engineering Initiation T Sept. 2008
2 |Design/Engineering Completion Sept. 2009
3 Construction Initiaion .~~~  Oct./Nov. 2008
4 iConstruction Completion Spring 2011
5
Expected Completion Date: | 6302011 |
Line tem Budget | gveReREE SR [ - [ToTAL
Sataries and Wages $0.00 | $0.00 $0.00 | $0.00 |
Fringes f $0.00 $0.00 5000 | | s000 |
Design/Engineering | $1,125000.00 | | $125,000.00 | | 30.00 | | $1,250.000.00 |
Planning 50.00 | | $0.00 | | $0.00 ) $0.00
Consultant Fees B $0.00 | | 50.00 | | $000 | | $0.00 |
Construction Admin $0.00 | $0.00 | | $0.00 | || $0.00 |
Land Acquisition B $0.00 | | $0.00 | | $0.00 | | | $0.00
Equipment I $0.00 | | $0.00 | | $000 | | 1 $0.00
Overhead $0.00 | [ $0.00 | [ $0.00 [ $0.00 |
Construction Contracts [ $5375,000.00 | | §375000.00 | | $000 | | [ $5750,000.00 |
Other $0.00 | $0.00 | | $0.00 | | | $0.00 |
__TOTAL $6,500,000.00 |  $500,000.00 | | $0.00 | $7,000,000.00 |
] -Revisionsw #1-Adds $2,000,000 to revise Construction Contracts
OMMENTS JState funds to be received at campletion of project. N
E
|
i
Planning Department/Startup Form - §7/01/08 Total Funded: § $7,000,000

-l



CIP BUDGET AUTHORIZATION

ClP #:

Project Year: | 2008 |

Title: Q"Ijesign & Construction of incinerator Upgrade at WWTF

Administering Department:  [Highway - EPD

CIP Resolution: [ 52007 |

Amending Resolution: | 4/7/2008 |

———— . |

Revision: L #1

}mechanical works.

|

Project Description: [Tﬁe deslgn and construction of an incinerator upgrade at the WWTE. Upgrade will consist of new sludge ]
feed system, repairs to inner and outer shells, new economizer and & wite array of associated

_Federal Grants | Federal Grant

Grant Executed:

_Critical Events !

1 [Program initiation L oTioenT

2 |Program Compietion 12/31/0%

3 B

4 A i
535 i

Expected Completion Date:

. _Line ltem Budget l [TENTERPRISE |

Salaries and Wages 30.00 | $0.00 $0.00 $0.00 |
Fringes $0.00 | $0.00 [ $0.00 |
Design/Engineering $600,000.00 | | 0.0 )| 8000, [ $600000.00
Planning _ $0.00 | [ $0.00 | [ $0.00 | || $0.00 |
Consultant Fees ! $0.00 | I $0.0{ﬂ J— $0.007 | $0.GG_J§
Construction Admin | $855000.00 | | $0.00 ; | $000 | | $855,000.00 |
Land Acquisition i so00 | $0.00 | $0.00 | |1 $0.00 |
Equipment $0.00 | | $0.00 | | so00 ! | [ $0.00 |
Overhead N $0.00 | | $0.00 | | $0.00 | | | $0.00 |
Construction Contracts | 8454500000 | [ $0.00 | | $0.00 | | $4,545,000.00 |
Other ! $0.00 | | $0.00 | | $0.00 | || $0.00 |
_TOTAL $6,000,000.00 | | $0.00 | $0.00 | | $6,000,000.00 |

. Revisions | [#1-Adds $2,500,000

—

{COMMENTS iProject inifially funded with Enferprise funds with an anticipation that up to $700,000 of NHDES and $336,000 Member |

Community Contributions will be received to decrease amount of iocal Enterprise funds ulimately requested. ‘

Planning Department/Stariup Form - 07/01/04 Total Funded:

$8,000,000

T-77




cre# [ 708 Project Year. [ 77 2006 CIP Resolution: [ 5/1/2007
Tite:  [Design of Aeration Upgrade at WWTF Amending Resaiution: Lm____277:/200%”“ B
Administering Departmant:  Highway - EPD Revision: r #1
Project Description: :Design of & new fine bubble aeration system for enhanced wastewater freatment, i
|
Federal Gra 5}! Federal Grant; jﬁP,,, Envsronrﬁéntal Review Reguired:
Grant Executed: Completed;
- _Critical Events |
1 |Program Initiation o | 0702007
2 Program Completion i _ 12/31/08
3
4
5
Expected Completion Date: f 1 é_/_S&ZQOQWMi

Line ftem Budget ] | ENTERPRISE |

$0.00 | $0.00 |

Salaries and Wages $0.00 | |
$0.00 | $0.00 |

Fringes $0.00

Design/Engineering $935,000.00 | | $0.00 | 93500000 |

Pianning : $0.00 | | s0.00 0 . $0.00 |
Consuitant Fees [ 565,000.00 | | $0.00 5 $65,000.00 |
Construction Admin ' $0.00 :_7_7 $0.0@ |i _—3@
Land Acquisition ; $0.00 | | §000 | || $0.00 |
Equipment $0.00 i $O.G{L§ L $0.00 1
Overhead $0.00 $000 || 8000 |

Construction Contracts $0.00J $0.00 | $0.00 |
Othes [ §0.00 | | 5000 ] | [ 5000 ]
| $1,000,000.00 | $0.00 | $000 | $1,000,000.00 |

Revisions | #1-Increase project budget by §250,000

Project initially funded with Enterprise funds with an anticipation that up to $150,000 of NHDES and 372,000 Member |
jCommunity Contributions will be received to decrease amount of local Enterprise funds ultimately requested.

i
:

Pianning Department/Startup Form - 07/01/04 Total Funded: i . 51,000,000

™
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CiP #

11208

Project Year: i

" CIP BUDGET AUTHORIZATION

L2008

Title:

gb—esign of Grit Chamber Upgrade at WWTF

Administering Depariment.  Highway - EPD

CIP Resolution:

Amending Resoiution:

Revision:

Project Description:

Design of upgrades to the WWTF's grit removal system,

Federal Grants | Federal Grant: _ Ne Enviroﬁfﬁental] Review Required: | ) W__N—_j
Grant Executed: Completed: r_ T
u Critical Events i B
1 |Program initiation | brmozio7
2 Program Completion 12/31/09
3 ]
4 1 R o
5
Expected Compietion Date: _1,2/311@ *
Llne Item Budget i g ENTERPRISE E i E i TOTAL
Salaries and Wages B $0.00 | | $0.00 | $0.00 $0.00 |
Fringes | $0.00 | | 50.00 $0.00 $0.00 |
Design/Engineering | $3750,00000 | | 5000 | | $0.00 | $3,750,000.00 |
Planning [ $0.00 | $0.00 | $0.00 | || $0.00 |
Consultant Fees $250,00000 | [ s6.00 | [ $0.00 | || $250,000.00 |
Construction Admin B $0.00 | $0.00 | | $0.00 | 80.00 |
Land Acguisition L 5000 | [ $0.06 | ! $0.00 | [ $0.00 |
Equipment B $0.00 | | $0.00 | ! $0.00 | $0.00
Overhead | s0.00 ] | 50.00 | | 5000 | || 50.00 |
Construction Contracis B $0.00 | 1 $0.00 | | $0.00 ! B —_'éo.ooj
Other | $0.00 | | 80.00 | | so.00 | ] $0.00
| $4,000,000.00 | | $0.00 | ' $0.00 | $4,000,000.00 |
‘Revisions | #1-Adds $3,250,000 ]
7l

'COMMENTS

Project initially funded with Enterprise funds with an anticipation that up to §150,000 of NHDES and $72,000 Member ‘
Community Contrioutions will be received to decrease amount of local Enterprise funds ultimately requested.

Plarning Department/Stardup Form - 07/01/04

Total Funded: i

—$4,000,000




(Tity of Manchester
Nefr Hampshire

In the vear Two Thousand and Nine

A ResoLuTioN

“Amending the FY 2008 and 2009 Community Improvement Program, transferring, authorizing
and appropriating funds in the amount of Eight Million Dollars ($8,800,000) for various FY
2008 and 2009 CIP EPD Projects.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as foliows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2008 and 2009 CIP as contained in
the 2008 and 2009 CTP budgets; and

WHEREAS, Table § contains all sources of Enterprises, Fees and Other Dedicated Source funds to
be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldeymen desires to approve the funds necessary to complete
several design and construction projects funded with EPD users fee;

NOW, THEREFORE, be it resolved that the 2008 and 2009 CIP be amended as follows:
By increasing:

A) CIP 712209-Cohas Brook Phase Il Contract 1-52,000,000 EPD
From $5,000,600 EPD to $7,000,000 EPD

Bj CIP 711008-Design & Construction of Incinerator Upgrade at WWTF-$2,500,000 EPD
From $3,500,000 EPD to $6,000,000 EPD

C) CIP 711108-Design of Aeration Upgrade at WWTF-$250,000 EPD
From $7530,000 EPD to $1,000,000 EPD

D) CIP 711208-Design of Grit Chamber Upgrade at WWTF-$3,250,00¢ EPD
From $750,000 EPD to $4,000,00¢ EPD

Resolved, that this Resolution shall take effect upon its passage.



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully recommends, after due and
careful consideration, that the request from Bruce Thomas for additional funding in the

amount of $1,239,624 for the Nazaire Biron Bridge project, CIP #711.109 be approved,

The Committee further recommends the funds be transferred from the Granite Street
Reconstruction Project, CIP #713107.

(Note: CIP staff will be presenting a bond transfer at the next meeting of the Board to effect the
transfer from CIP #713107 Granite Street Reconstruction to CIP # 711109 Nazaive Biron
Bridge.) :

(Unanimous vote)

Respectfully Submitted,

Clerk of Committee



Cominission
William A. Varkas
Henry R. Bourgeois

Joan Flurey
William F. Houghton Jr.
Robert R. Rivard

Kevin A, Sheppard, P.E.
Public Works Director

Timothy J. Clougherty
Depury Public Works Director

CITY OF MANCHESTER = =
Highway Department D
MAR 1.0 2008

CITY CLERK'S OFFICE |

March 10, 2009

C.L.P. Committee of the

Honorable Board of Mayor and Aldermen
C/0 Mr. Matthew Normand

CITY CLERKS OFFICE

One City Hall Plaza

Manchester, New Hampshire 03103

Re: Nazaire Biron Bridge Funding

Gentiemen:

We currently have $150,000 available for design of the rehabilitation of the Nazaire Biron Bridge (CIP Project 711109 ~
Annual Bridge Maintenance). We have received commitment from the State of NH for reimbursement of design and
construction and anticipate such documentation to be forthcoming. It is our understanding that this funding has been

accelerated by the State,

We anticipate the project’s financial commitments to be as follows:

Description State (80%) City (2090) Total
Design and Const. $358,497 589,624 $448 121
Admin.

Construction $5,200,000 51,300,000 $6,500,600
Total Project; $5.558.497 $1.389.624 £6.948.121

The additional City monies required to complete the project is $1,239,624.

We respectfuily request this funding through the FY 10 CIP and that the startup recognize the State commitment of
$5,558,497.

if | can be of further assistance, please do not hesitate to contact me.

Very Ardly yours,
-

Bruce A. Thomas
Engineering Manager

Ce: Kevin A. Sheppard
Timothy I. Clougherty
Sam Maranto

-2

227 Maple Street = Manchester, New Hampshire 03103 « (603) 624-6444 » FAX: (.603) 624-6487
E-mail: hiwav@manchesternh.gov « Website: www.manchesternh.gov




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully recommends, after due and
careful consideration, that a request for the acceptance and expenditure of $1,666,000 in
State reimbursement funds to be used to cover eligible construction costs on the Granite

Street Reconstruction Project, CIP #713107 be approved.

The Committee further recommends that $1,239,624 be transferred to the Nazaire Biron
Bridge Project, CIP #711109, leaving a remaining balance of $426,376.

(Note: CIP staff will be presenting a bond transfer at the next meeting of the Board io effect the
transfer from CIP #713107 Granite Street Reconstruction to CIP # 711109 Nazaire Biron
Bridge.)

(Unanimous vote)

Respectfully Submitted,

Clerk of Committeo



CITY OF MANCHESTER ~ ‘entigroner ace

PLANNING AND COMMUNITY DEVELOPMENT

Staff to:
Pianning Board
Planning & Land Use Management Zoning Board of Adjustment
Building Regulations _ Hetitage Commission
Community Improvement Program Miltyard Design Review Committee

EGCELV
MAR 24 7009 |
CITY CLERK'S OFFICE |

To: Michael Garrity, Chair
CIP Aldermanic Committ

From: Leon LaFreniere, AICP,
Director of Planning & Community Development

Date: March 23, 2009

Subject: CIP 713107 Granite St. Project Reimbursement

The City has received a reimbursement check from the State Department of
Transportation fo cover eligible construction costs on the Granite Street Reconstruction
Project paid with local funds. The reimbursement is in the amount of $1,666,000. In order
for the City to accept these funds the attached amending resolution and revised budget
authorization will need to be approved by the full Board. Accordingly, the Committee’s
review of these documents and recommendation to the full Board for their approval is
respectfully requested.

Attachments;

N

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (603) 624-6450 & (603) 624-6475 Fax: (603) 624-8529 & (603) 624-6324

E-Mail: planning@manchesternh,.gov

www manrhactarnh fang



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

GEORGE N, CAMPBELL, JR. ‘ JEFF BRILLFART, P.E.
COMMISSIONER ASSISTANT COMMISSIONER
Manchester _ Bureau of Highway Design
14025, 14025C, 14025E and 14025F Room 200
Widening of Granite Street from the Merrimack Tel: (603)271-2171
River bridge to South Main Street Intersection , Fax: (6G3) 271-7025

rev, 307

Date: February 13, 2009

Mr. Dennis Anctil, PE
Manchester Public Works
227 Mapie Street
Manchester, NH 03103-5596

Dear Dennis Anctil

The Department has just received approval of the Statewide Transportation
Improvement Program (STIP) 2009 to 2012 on January 23, 2009. As | indicated in the June 5,
2008 letter, the City did receive an additional $1,666,000.00 (Demo Id NH079) in earmark by
Senator Gregg for the completion of the Granite Street project. Based on the approval of the
STIP, the Department 1s now authorized to reimburse the City of Manchester for their federally
eligible expenditures up to $1,666,000 for the 14025E proiect.

If you or the City has any questions concerning the above, please feel free to contact
me. '

Sincerely,

ZA AN

L. Robert Landry, Jr., P£.
Project Manager

cc: Nancy Mayville

s ymanchesters] 402 S\letters\anct] 021309 earmark status.doc
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CiP BUDGET AUTHORIZATION |

CiP# | 7107 Project Year: | 2007 CiP Resolution:
Title: Granite Street Reconstruction - Phase 3 Amending Resolution:

Administering Department: ;Highway Department Revision:

%Third and final phase of Granite Street Reconstruction Project,

[
Project Description: ‘

: Federal Grants § Federal Grant: Environmental ﬂ Review Required:

Grant Executed: Completed:
4 [Program initiation | o2y
2 iProgram Completion 6/30/0G9
< -
4 :
5 I .
: Expected Completion Date: :E{éj@z_@ji
__Line Item Budget | i SO G
Salaries and Wages $0.00 $0.00 | $0.00 |
Fringes | 5000 $0.00 $0.00 |
Design/Enginsering l $0.00 $000 ] 5000
Ptanning ! $0.00 0.0 T 80.00 |
Consuitant Fees i $0.00 ; $0.00 1 $0.00 |
Construction Admin | $0.00 | | so00 | | [ $0.00 |
Land Acquisiton | $GW $0.00 | $0.00 |
Equipment $0.00 | | sooo b | ~ $0.00 |
Overhead §0.00 | | $0.00 | [ $0.00 |
Construction Contracts | 8530000000 | [ $1,666,000.00 | | $0.00 | || $6,966,000.00 |
Other ; $0.00 | $0.00 | | $0.00 | 5000 |
_TOTAL _ $5300,000.00 | |  $1,666,000.00 | $0.00 | $6,966,000.00 |
.witi-:{ev';sions i.né#‘%-Add $1,66é7.000 earmark funds. - Ew
|
\
|
.COMMENTS
Planning Department/Startup Form - 07/01/04 Totat Funded; ! _$6,566,000.00 !

N-H




ity of Manchester
Neto Hampshive

In the year Tiwo Thousand and Nine

A RESOLUTION

“Amending the FY 2007 Community Improvement Program, authorizing angd
appropriating funds i3 the amount of One Million Six Hundred Sixty Six Thousand
Dollars (81,666,000) for the FY 2007 CIP 713107 Granite Street Reconstruction-Phase 3
Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budget; and

WHEREAS, Table | contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept NH Depariment of
Transportation Improvement finds in the amount of $1,666,000 for reimbursement of eligible
costs from the Granite Street project;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:
By increasing:

FY 2007 CIP 713107 - Granite Street Reconstruction-Phase 3 Project - $1,666,000 State
From $5,300,000 to §6,966,000 {$5,300,000 Bond and $1,666,000 State)

Resolved, that this Resolution shall take effect upon its passage.



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Lands and Buildings respectfully recommends, after due and careful
consideration, that the communication from Alderman Peter Sullivan regarding a Green
Buildings Task Force be referred to the Planning and Community Development
Department.

{Unanimous vote)

Respectfully submitted,

Clerk oF Com
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City oF MANCHESTER

Board of Aldermen

MEMORANDUM
To: Members of the Board of Mayor and Aldermen
From: Alderman Peter M. Suliivan
Ward 3
Date: January 20, 2009
Re: Green Buildings Task Force

In his maugural address earlier today, president Obama reaffirmed his commitment to
creating a "green economy” and to assisting states and municipalities in their efforts to
promote green buildings.

Since there is a strong possibility that additional federal funds for green building
initiatives may soon be available, I believe that it is an appropriate time for the City of
Manchester to develop a comprehensive, long-term strategy for undertaking such
initiatives.

I propose that a task force be established to prepare a green buildings plan for the city.
The composition of the committee would be as follows:

+  Deputy Director of Public Works (Facilities Manager) or designee;

» Director of the Department of Planning and Economic Development or designee;

e One representative of the Board of Mayor and Aldermen'

« One representative of the Board of School Commitiee

« Three members of the general public, at least one of whom shall have professional
or academic experience In the fields of environmental science, energy
conservation, or a related discipline.

The committee will submit a final report to the BMA no later than 180 days from the date
of its first meeting.

I am, of course, willing to listen to your suggestions and advice as to the exact
composition of the committee and the timeline for the completion of its work.

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (803) 624-6481
www.ManchesterNH.gov
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Lands and Buildings respectfully recommends, after due and careful
consideration, that the request from Jay Minkarah, Economic Development Director, to
place a public sculpture on property located at the intersection of Old Granite and Granite

Streets be approved.

(Unanimous vote)

Respectfully submitted,

Clerk of Committee



CiTYy OF MANCHESTER

Economic Development Office

February 23, 2009

George W. Smith, Chairman
Committee on Lands & Buildings
Board of Mayor and Aldermen

One City Hall Plaza

Manchester, New Hampshire 03101

Re:  Public Sculpture Placement
Dear Chairman Smith and Members of the Committee:

As part of our on-going efforts to beautify the City and promote Manchester as an arts
and cultural destination, we request approval to locate a public sculpture on property located at
the intersection of Old Granite and Granite Streets (see attached aerial). Funding for the
sculpture would come from the City’s Arts Fund which was specifically created for this purpose.
If approval is granted, staff would work with the City’s Arts Commission to identify a proposal
that is appropriate for this prominent setting. Thank vou for your consideration. Please let me
know if you have any questions or require additional information regarding this matter.

Minkarah, Director
anchester Economic Development Director

cc: Frank C. Guinta, Mayor

One City Hall Plaza, Manchester, NH 03101 Ph: 603.624.6505 Fax: 603.624.6308
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MAR C 5 2069
CITY CLERK'S OFFICE

Chuck DePrima
Acting Director

CITY OF MANCHESTER

Parks Recreation and Cemetery Department
March 2, 2009

Board Of Mayor And Alderman
1 City Hall Plaza
Manchester, NH 03101

RE:  Guif Of Maine Council Contract For Services

Distinguished Board Members:

Enclosed is a contract between the City Of Manchester and the Association of United States
Delegates to the Gulf Of Maine Council. This contract funds the existing dam removal project
by an additional $64,000. 1 write this letter seeking approval of the indemnification section
(#21) of the contract

Please feel free to contact me should you have any further questions.
Regards,
Chuck DePrima, Acting Director

Cec: Thomas Amold, Deputy Solicitor
Harry Ntapalis, Risk Manager

625 Mammoth Road * Manchester, New Hampshire 03104 » (603) 624-6565 « FAX: (603) 624-6569
Cemetery Division » 765 Brown Ave * Manchester, NH 03103 = {603)624-6514
E-mail: parks@manchesternh.gov + Website: www.manchesternh.gov/CityGov/Pks/




CiTYy oF MANCHESTER

Economic Development Office

March 23, 2009

MAR 2 3 2008
Frank C. Guinta, Mayor
Board of Mayor & Aldermen CITY CLERK'S OFFICE
One City Hall Plaza
Manchester, NH 03101

RE:  Manchester Transit Center — Memorandum of Understanding

Dear Mayor Guinta and Members of the Board:

Attached is a proposed Memorandum of Understanding (MOU) between the city and the
state that is intended to memorialize our tentative agreements regarding the rehabilitation and
future operations of the Manchester Transit Center, As you may recall, we have received
approval for $160,000 in federal CMAQ funds for renovations to the existing Transit Center. A
maich of $40,000 would be required from the city. Renovation of the facility is a condition of
Boston Express’ agreement to resume operations of the Transit Center., The MOU is required as
‘a condition of the CMAQ funding approval. I would be pleased to answer any questions or
provide additional information as needed. Thank you for your consideration.

Minkarah, Director
Manchester Economic Development Office

cc: Kevin O'Maley
Carey Roessel

VS~

One City Hall Plaza, Manchester, NH 03101 Ph: 603.624.6505 Fax: 603.624.6308



Memorandum of Understandine

The City of Manchester (City) and State of New Hampshire Department of
Transportation (State) hereby agree as follows:

The City and State support the provision of quality intercity and commuter bus service
between downtown Manchester and Boston through operation of a downtown bus
terminal and bus service provided by a contractor to the State. It is the mutual intent of
the City and State to maintain and operate an improved bus terminal in Manchester and
regular bus service to Boston following a convenient and reliable schedule.

The City agrees to:

1.

Contract for the improvement and betterment of the downtown bus terminal at
Canal Street consistent with the attached scope of work, with funds made
available through the Congestion Mitigation and Air Quality (CMAQ) program,
with 20% matching funds from the City. The City’s obligation will not exceed
the available CMAQ and matching funds.

2. Pay the cost of utilities at the Canal Street terminal as well as any taxes and
insurance required.

3. Provide a regular presence by police in the vicinity of the terminal and prevent
loitering in and around the terminal building.

4. Provide snow removal from adjacent roadways and terminal sidewalks and
driveways.

The State agrees to:

1. Provide through its contractor intercity bus service on I-93 between Manchester
and Boston including at least eight round trips per day, with at least three round
trips during peak commuting hours.

2. Provide through its contractor operation of the bus terminal, including ticket sales,
during nonmal business hours, following the approval of this memorandum by
both parties. Operation will include routine maintenance and upkeep and minor
repairs to the facility.

3. Facilitate the availability of CMAQ funds to the City through the Manchester

Transit Authority.

It is the intent of the City and State to maintain operation of the bus terminal and the
expanded service until at least November 16, 2012 provided that the agreed-upon

15- 4



improvements are made, with the understanding that if ridership levels do not support the
expanded level of service the schedule may be changed with the approval of the State
after consultation with the City. The City and State agree to work together to resolve any
issues that may arise with the bus service or terminal in the interest of providing guality
intercity and commuter bus service to the residents of Manchester. This agreement
represents the entire commitment from the City and state toward the operation of the
facility.

Signed: Signed:
Mayor, City of Manchester Commissioner, Dept. of Transportation
date: date:
Witness: _ Witness:
|53



Scope of Work

The improvements proposed for the Manchester Transit Center are intended to increase
ridership by providing for improved public safety and enhanced passenger comfort and
convenience in a manner similar to that of other transit facilities developed at I-93 Exits
2, 4 and 5, consistent with the overall character of downtown Manchester within
available funding constraints. Proposed improvements are outlined below.

Exterior

Exterior Seating Provide new vandal resistant seating. .

Exterior Lighting Install new energy efficient recessed soffit and
building mounted fixtures.

Exterior Wail Cladding Refasten and paint existing panels or replace with
metal panels.

Exterior Canopy/Brise Soleil Clean and paint.

Masonry Base Patch with identical/similar masonry.

Storefront/Entrances Clean and adjust/repair damaged hardware.

Landscaping Provide new plantings at Canal & Granite Streets.

Interior

Ceilings Install new suspended grid and tile system.

Lighting Install all new energy efficient lighting fixtures.

Walls Clean, patch and paint. Add anti-graffiti coating to
all public spaces if funds allow.

Ticket Counter Reclad with plastic laminate or composite panels.

Floors Shot blast and recoat all hard painted floors with
liquid applied floor coating,

Totlet Rooms Install all new fixtures, counters, accessories and

drinking fountains. Install new cubicles.

1%
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MANCHESTER PETER ESCALERA, VICE CHATR

JOSEPH 1. DESELLE

TRANSIT AUTHORITY MAUREEN A. NAGLE

118 ELM STREET, MANCHESTER, NH 03101-2799 CAROL WILLIAMS
TELEPHONE (603) 623-8801 - .

FAX (603) 6264512 FRANGTT AT DRy EWCU%%})&%@&;

March 31, 2009

| CITY CLERK'S OFFICE

Mr. William Sanders
Finance Director

Once City Hall
Manchester, NH 03102

Dear Mr. Sanders:

At our meeting on Dec. 11, 2008 I stated to you that the MTA expected to be at its lowest level
of liquidity in the Spring of 2009. This letter is to state that the prediction made on that day has
come to fruition and that the MTA is currently in need of an infusion of cash to meet its
obligations. We are requesting that the City continue its payment of $90,000.00 for the month of
April, 2009,

The reason for this request is the fact that our federal allocation has been delayed because of the
change in Administration in Washington and the focus on the passage of the American Recovery
and Reinvestment Act (ARRA). During last year’s budget meetings the receipt of our federal
allocation was repeatedly identified by the MTA as a critical factor in our ability to operate
within the level of funding provided by the City for our transit operation.

The City’s response was to suggest that we return to the BMA for temporary assistance if our
finances became problematic. This has now come to pass.

The transit system requires an infusion of much-needed operating funds until our federal
allocation is made available to us. which we are hopeful - but not certain - will occur in May.
We note that if the federal funds are not received in May as anticipated we will require further
operating assistance. We are fully aware of the funding constraints faced by the City and will
keep you apprised of developments as they occur.

To demonstrate our dire situation, as of today the general cash account shows a balance of
$150,000 — before this week’s accounts payable check run and after making payroll. Each
week’s payroll cash requirement is approximately $65,000 and we are due to make a payment of
another $65,000 for health insurance this week. Also, the next payment from the School District
i.e., our next infusion of cash, will not arrive until the end of April. Therefore, without the
continued support from the City, the MTA’s ability to meet its weekly payroll commitment
remains in grave jeopardy.

-



Your consideration of this request and is appreciated and we look forward to continue working
with the BMA into the next fiscal year.

Yours truly,

Carey Roessel
Executive Director




@ity of Manchester
Netr Hampshire

" Inthe year Two Thousand and Nine

A REesoLuTioN

appropriating funds in the amount of Four Thousand Dollars ($4,000) for the FY 2009
CIP 612609 DRED Marketing Grant.”

“Amending the FY 2009 Community Improvement Program, authorizing and

Resoived by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2009 CIP as contained in the
2009 CTP budget; and ‘

WHEREAS, Table 1 contains all sources of State, Federal and Other funds to be used i the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$4,000 from the State of New Hampshire Department of Resources and Economic Development -
to support the out-of-state marketing efforts of the Manchester Economic Development Office;

NOW, THEREFORE, be it resolved that the 2009 CIP be amended as follows:

By adding:

FY 2009 CIP 612609 —- DRED Marketing Grant - $4,000 State

Resolved, that this Resolution shall take effect upon its passage.



ity of Manchester
Nefor Hampshire

Inthe year Two Thousand and Nine

A REesoLuTion

“Amending the ¥Y 2008 and 2009 Community lmprovement Program, wansferring, authorizing
and appropriating funds in the amount of Eight Million Dollars ($8,000,000) for various FY
2008 and 2009 CIP EPD Projects.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayer and Aldermen has approved the 2008 and 2009 CIP as contained in
the 2008 and 2009 CIP budgets; and

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other Dedicated Source funds to
be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to approve the funds necessary to complete
several design and construction projects funded with EPD users fee;

NOW, THEREFORE, be it resolved that the 2008 and 2009 CIP be amended as follows:
By increasing:

A) CIP 712209-Cohes Brook Phase I Contract 1-32,000,000 EPD
From §5,000,000 EPD to §7,000,000 EPD -

B) CIP 711008-Design & Construction of Incinerator Upgrade at WWTF-82,500,000 EPD
From $3,500,000 EPD to 6,000,006 EPD

C) CIP 711108-Design of Aeration Upgrade at WWTE-5250,000 EPD
From $750,000 EPD to $1,000,000 EPD

D) CIP 711208-Design of Grit Chamber Upgrade at WWTF-$3.250,000 EPD
From §750,000 EPD te $4,000,000 EPD

Resolved, that this Resolutior: shall take effect upon its passage,

% -



@ity of Manchester
Nefo Hampshire

In the year Two Thousand and Nine

A REesoLUTION

“Amending the FY 2007 and 2008 Community Improvement Program, transferring, authorizing
and appropriating funds in the amount of Eight Hundred Thirty Thousand One Hundred Eighty
Seven Dollars and Seventy Four Cents ($830,187.74) for the FY 2008 CIP 71090%
Construction Cohas Brook Phase II-Contract 3.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 and 2008 CIP as contained in
the 2007 and 2008 CIP budgets; and .

WHEREAS, Table 5 contains all sources of Enterprises, Fees and Other Dedicated Source funds to
be used in the execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to approve funds as required to complete the
Contract #3 of the Cohas Brook Project Phase 2 estimated o cost $830,187.74;

WHEREAS, funds in the amount of $590,187.74 are availzble from Contract #1 of the Cohas Brook
Contract Project Phase 2; and

WHERAS, additional funds in the amount of $240,000 are available from EPD user fees;

NOW, THEREFORE, be it resolved that the 2007 and 2008 CIP be amended as follows:

By decreasing:

Y 2007 CIP 712307 - Construction Cohas Brook Phase I, Contract 1-$590,187.74
From §1,250,000 Enterprise to $659,812.26 Enterprise

By amending & increasing:

FY 2008 CIP 710908 - Construction Cohas Brook Phase I, Contract 3-5830,187.74
From $960,000 Enterprise and $240,000 State to $1,790,187.74 Enterprise '

Resolved, that this Resolution shall ake effect upon its passage.



@ity of Manchester
Netr Hampshire

In the year Two Thousand and Nine

A REesoLuTion:

“Amendimg the FY 2007 Community Improvement Program, authorizing and
appropriating funds in the amount of One Million Six Hundred Sixty Six Thousand
Dollars {§1,666,000} for the FY 2007 CIP 713107 Granite Street Reconstruction-Phase 3
Project.”

Resolved by the Board of Mavor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2007 CIP as contained in the
2007 CIP budget; and

WHEREAS, Table I contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept NH Department of
Transportation Improvement funds in the amount of $1.666,000 for reimbursement of eligible
costs from the Granite Strest project;

NOW, THEREFORE, be it resolved that the 2007 CIP be amended as follows:
By increasing: '

FY 2007 CIP 713107 — Granite Street Reconstruction-Phase 3 Project - $1,666,000 Staie
From $5,300,000 to $6,966,000 ($5.300,000 Bong and $1,666,000 State)

Resoived, that this Resoiution shall take effact upon its passage.



'To the Board of Mayor and Alderrmen of the City of Manchester:

The Special Committee on Riverfront Activities respectfully recommends, after
due and careful consideration, that the City purchase a certain .2633 acre parcel of
land Jocated at 2 Line Drive under the term s and conditions identified in the

attached purchase and sales agreement.

(Unanimous vote)

Respectfully submitted,

Clerk of the Committee At a meeting of the Board of Mayor and Aldermen held

/(2,7“’ September 2, 2008, on a motion of Alderman Gatsas duly
seconded by Alderman Smith the report of the Committee

was accepted and its recommendations adopted.

Mayor Guinta vetoed the motion.

AN

Deputy City Clerk




