
 
SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 
(BUDGET) 

 
 

May 13, 2008 5:30 PM 
 

 

Mayor Guinta called the meeting to order.  

 

Mayor Guinta called for the Pledge of Allegiance, which was led by Alderman 

DeVries.  

 

A moment of silence was observed. 

 

The Clerk called the roll. 

 

Present: Aldermen M. Roy, Gatsas, Sullivan, J. Roy, Osborne, Pinard, 

O’Neil, Lopez, Shea, DeVries, Garrity, Smith, Domaingue 

 (Alderman Ouellette arrived late.) 

 

Mayor Guinta advised that the purpose of this meeting is to discuss the fiscal 

year 2009 municipal budget and related programs of the City, with the Aldermen 

bringing department heads forward as they want to speak with them. 

 

Alderman J. Roy stated before we get with department heads, I have a point that I 

want to make tonight.  One of my big beliefs is that all employees should be 

treated equally and in that light the City of Manchester doesn’t offer health 

insurance to its part time employees.  The Aldermen are part time employees yet 

we are offered health insurance.  With that said I think we have an opportunity 
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here to not only correct what in my eyes is injustice, but we have the opportunity 

to step up to the plate, lead by example.  We have been asking all of these 

department heads that have come up before us to tighten the belt.  I think that this 

is our opportunity to tighten our belts and by doing so showing everyone that we 

are serious that these are tough times and that we need to take some action to 

change things.  So I would like to make a motion that the City of Manchester no 

longer offers health insurance to any part time employees.   

 

Alderman J. Roy made a motion that the City of Manchester no longer offer 

health insurance to any part time employees.  The motion was duly seconded by 

Alderman DeVries.  

 

Alderman Osborne stated Aldermen are not part time employees; we are elected 

officials, so it’s two different categories.   

 

Alderman J. Roy stated then if I have to correct the motion to say we don’t offer 

health insurance to Aldermen, I will.  I consider us part time employees; maybe I 

am wrong.  Just to make one thing clear: I don’t think that the School Board 

should have health insurance either.  I know it’s not a lot of money here we are 

talking about.  We are talking about $91,000 if I looked at it right but it’s a matter 

of principle and leading by example.   

 

Alderman M. Roy stated I have a question for Aldermen J. Roy.  Is the intent to 

remove the insurance from the Aldermen or part time employees?  

 

Alderman J. Roy stated part time employees currently don’t get health insurance.   

 

Alderman M. Roy stated exactly.  
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Alderman J. Roy stated in a perfect world I would say let’s offer health insurance 

to part time employees but I don’t think we are in that position right now to be 

able to do that, so I think to make it fair for everybody and to set the example here, 

we shouldn’t be offering health insurance to the Aldermen, and it’s not to get 

health insurance away from the Aldermen but save the money.  I think the School 

Board should follow suit.  I don’t think we have control over that. 

 

Alderman M. Roy stated I don’t disagree with you.  I look at it more as the 

inequity of the fact that we are elected officials, which is a stipend position, which 

puts us in my opinion more in the part time employee category, but we have 

always received health insurance or had the option to chose health insurance.  

Many Aldermen do; many Aldermen don’t.  That being said, I think the City 

would be far more efficient if we gave part time employees the option to buy 

health insurance and therefore provide their families with health insurance and 

possibly not an income.  Personally, I’ve never taken the health insurance because 

it is not offered to part time employees.  If it was offered to part time employees I 

would rethink whether or not it’s available to my family or not.  I think one thing 

we should look at is can we attract more employees to the City, possibly add, in 

times like these, lower pay scales to do part time jobs, fill in gaps that we have 

throughout the City, just because we offer excellent benefits to them.  That is 

something I would rather see us go down the road and look at in the future than 

just one blanket savings of cutting Aldermanic health care because I do know 

some Aldermen rely on it.  So that being said, I would turn that suggestion over to 

the Mayor as possibly an efficiency/cost savings in labor.   

 

Alderman DeVries stated we have seen over the years several proposals that have 

been floated.  Personally I think there is money to be saved in the Aldermen’s 

budget line if we offer an across the board salary or stipend  regardless of whether 

you take insurance or not.  We could actually save the City money and make it 
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more equitable.  Today we have Aldermen that are paid a value of somewhere 

between $17,000 and $19,000 and then there are others valued at $5,000.  I 

personally don’t think there should be that kind of disparity between us.  I think 

we should settle on one dollar amount that Aldermen are paid whether they choose 

to put that towards health insurance or take it in straight salary, I think we should 

be on equal footing.  If that is a motion that Alderman J. Roy would entertain I 

would gladly change my second to a motion that equalizes the playing field 

between us as an elected body.   

 

Alderman Osborne stated I think Leo Bernier before he left tried to do this but 

everybody was against it.  It was quite equal; the Aldermen didn’t have to carry 

health insurance but they were equal, all equal, and I think it came up and I think 

the public out there got confused by the amounts.  An Aldermen makes $5,000 a 

year and insurances run anywhere from $12,000 to $14,000 a year so it brought it 

up to that figure, what your talking about of almost $19,000 and this is where he 

had it, so it equaled the same thing, it’s just that we didn’t carry the health 

insurance but we had the money to purchase the health insurance.  They got 

confused.  The public didn’t realize…they thought we were going to get another 

$14,000 raise over our $5,000 salary so it got quite confusing because the 

newspaper didn’t put it across correctly.  

 

Alderman J. Roy stated in response to Alderman DeVries, I don’t disagree with 

you but that isn’t my proposal right now because that would ultimately increase 

the budget for the Aldermen.  I think that if we do something like that in the future 

it should definitely go to a vote to the taxpayers in order to do that but I don’t 

disagree with you.  That’s why I will stay with my motion that we don’t offer 

health insurance to the Aldermen anymore.   
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Alderman Gatsas stated I ask my colleague if he would wait on his motion until I 

go through a total budget change and if he wants to make that at the end after the 

Aldermen have had an opportunity to look at these changes and recess and take a 

peek and ask whatever questions they might, I am certainly not opposed to the 

Alderman making the motion and this Board taking a vote, but I think we ought to 

take a look first at what other deductions may already be on this sheet.  

 

Alderman J. Roy stated that’s acceptable.  

 

Alderman Gatsas stated thank you.  

 

Alderman Lopez stated I was just going to basically make the same comment and 

I ask my colleague if he would hold off until after.   

 

Alderman DeVries stated the question was should we withdraw the motion for 

the time being, and I believe I am seeing an affirmative for rules so I would 

withdraw my second to the motion.  

 

Alderman J. Roy stated I will withdraw my motion.  

 

Alderman Gatsas asked could I have the City Finance Officer pass out the 

documents that Alderman Lopez and I have been working on for probably the 

better part of two weeks, I would say?  If I can talk to that once everybody has it in 

place…Your Honor, I guess it starts with the basis of what you gave us and 

certainly I applaud you for bringing something forward and obviously the numbers 

in the last 45 days have certainly changed and given the Aldermen an opportunity 

to try and at least follow your lead with a zero increase and to see if we can get 

those 110 positions at a time when the revenues may not have been there for you 

to do that same accommodation.  I think that last night with the discussions that 
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we had with Fire it was somewhat sensitive to me that if the million dollars that 

we had found during the course of the discussions that we had with the Assessors 

and with Building that there’s no question that you probably would have made 

some changes in the budget that you presented.  So with that let me start at the top 

and say that there are 110 positions in this budget that have been restored.  You 

will go through, and the comments that we’ve heard, and I think its important to 

understand, and I don’t know if the department heads out there have copies 

because it’s going to be difficult and I guess what we can do is…the suggestion 

that I have brought forward so that we would be comparing apples with apples 

would be to remove the things from the budgets that the departments didn’t have 

control of.  They have no control over retirement.  They have no control over 

FICA.  They have no control over health benefits.  They have no control over life 

insurance, disability insurance, workers compensation, casualty and general 

liability.  So those line items have been subtracted from both sides.  If you notice 

on your side, they are also there and the difference with the medical and the 

benefits is the benefit portion where we see non-departmental items include 

benefits for those 110 positions that have been restored in the budget.  So when we 

look at the above the line benefits or numbers for departments, that’s truly their 

working budget and their salary and overtime line items so when we go through 

these and look, I think it’s important that we understand that the Aldermen, if we 

are all going to feel some pain, and I agree with Alderman Roy the pain is going to 

be felt, there has been a reduction of $7,000 in the Aldermen line; that would be 

roughly a reduction of about $500 per Alderman in that line item.  The Assessors 

have been increased to $638,593 from the $578,593 that the Mayor had.  So that 

gives them the opportunity of the $75,000 they were looking for roughly for that 

additional person.  The next line item is the Building Department.  The Building 

Department receives an additional…goes from $1,043,010 to $1,183,665.  We 

also heard from the department head last night that his number of $2,050,000 

didn’t include anything from the Jac Pac provision.  That, the department head 
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said, would be a million dollars in revenue for the department with Jac Pac.  For 

the City Clerk’s office the increase is a $60,000 line item.  It goes from 

$1,006,523 to $1,066,523.  It increases at the City Clerk $200,000 for the software 

that she needs for billing for alarms through the Police Department which is the 

reduction that she had in her budget this year because she had no way to do the 

billing.  So hopefully with her full complement and everybody hired there will be 

an additional $200,000 and that was verified through the department head that the 

billing on the fire alarms would increase to at least where that number was last 

year.  The next line item is the Finance Department.  The number there, the 

increase is…it’s the same line item, no increase in the revenues.  Information 

Systems, that line item goes from $1,376,984 to $1,416,073.  The line item at the 

City Solicitor’s increases by $200,000.  The City Solicitor or Harry said that he 

could bill the Enterprise funds an additional $200,000 for the work that they do for 

workers compensation and CG&L.  That’s a number that was verified by Tom 

Clark, the department head.  The next line item in the Mayor’s goes from 

$203,678 to $153,678.  Youth Services goes from $425,158 to $585,158 and that 

includes the Wire Program which was in CIP.  So it’s in that department where it 

should be rather than in the CIP budget.  The Human Resource Department goes 

from $587,450 to $647,450.  The Planning Department goes from $665,867 to 

$695,867.  Building Maintenance remains the same for both expenditures and 

revenues from what the Mayor had.  The Tax Collector goes from $502,035 to 

$552,035 and revenues increase by $200,000 based on the department head’s 

statement that the numbers for May and June appear to be coming forward and it 

looks like there are more registrations that are appearing, and to look at a flat 

number for three years she thinks that the department will generate an additional 

$200,000.  The Fire Department goes from $17,092,242 to $18,472,242.  That’s 

roughly a $1.4 million increase.  The Police Department goes from $19,278,469 to 

$18,978,469.  That’s a reduction of roughly $300,000.  The documentation for that 

reduction is that over the last five years the Police Department has returned 
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somewhere around an average of $300,000 because of the full complement not 

being achieved.  There is no question that everybody on this Board agrees that we 

should be at full complement.  Everybody on this Board believes in safety both at 

Fire and Police.  As I go through these other line items you will see that there are 

monies that are available that if that isn’t enough in Police we can make the 

adjustments to make sure that it is during the course of the year, but I ask 

everybody to take a look because when we go through it, we have made other 

adjustments in this budget so that somebody is not coming in and grabbing from 

your salary line when a workers compensation has been concluded because we 

have set up a separate fund so that those numbers can be drawn.  There’s also a 

separate fund for severance pay that we can draw down on.  So I think that some 

of the things that are within these budgets certainly give departments a little bit 

more latitude and the flexibility in their department is actually what they are doing 

and somebody is not just coming in and taking money out of a salary line.  If we 

move down to the Health Department, it goes from $2,354,161 to $2,499,161.  

The Highway Department goes from $17,451,498 to $19,054,098.  There is no 

change in the revenues in those two departments.  The Welfare Department is the 

same number on revenues and expenses that the Mayor gave.  Parks & Recreation 

goes from $2,390,465 to $2,655,465.  The revenue line items are the same.  

Library goes from $1,936,271 to $2,018,771.  Elderly Services goes from 

$220,647 to $234,647.  That’s what we see is the agencies’ numbers.  Now the 

non-departmental numbers from the health insurance down to unemployment are 

basically numbers that were generated to include the 110 positions that we 

included in the above line items for the departments.  The next line item you will 

see is workers compensation salary and its $101,000.  That’s to be used by the HR 

Director, Finance and Solicitor so that if there is an employee that needs to be paid 

out of a department they are then at least paid out from that line item to begin with 

to help the departments make their number.  The next number is a severance pay 

number of $250,000 and that would be based on a percentage on your payroll 



5/13/08 Special BMA 
Page 9 

against the entire payroll in the City so that you have the ability to draw down on 

that on a severance package plan.  I certainly don’t agree that it’s going to cover 

every department for every nickel in severance but it’s a start.  When we go down 

to the next section we have a Safety Review Board.  That has $20,000 in it.  The 

Mayor had $0 in the Safety Review Board.  Contingency and Salary Adjustment 

we have combined so that it’s $630,000 between the two of them.  The Civic 

Contributions are the same as where the Mayor was.  Conservation Commission is 

the same as the Mayor’s number.  For Community Improvements, the Mayor had 

$1,368,900.  This budget offers $868,900; it’s a difference of $500,000.  That 

reduction goes in concurrence with a bond issue of $3.3 million and the $500,000 

was for paving.  We pulled that out of the number and bonded paving to $2.5 

million with the discretion of $2 million being at the departments and again the 

$500,000 that the Aldermen had the ability to fix streets in their neighborhoods is 

part of that.  Now obviously I have talked to Kevin Sheppard.  He is putting 

together…and it’s always been very difficult for the larger streets to get done 

because there is never an Alderman who wanted to spend all the money out of his 

budgets to do 50 feet in the street.  So Kevin has the discretion of the $2 million.  

The additional $800,000 is the bonding that we had in MER so the full bonding 

amount and the debt service in those bond items are contained.  There is no 

question that the city streets in this City are in very tough shape.  If we don’t put 

more than $500,000 into the streets we are never going to get them back to a 

position that they are going to be functional by next winter.  I think the $2 million 

dollars is a number that Kevin Sheppard can manage and get the biggest bang for 

the buck for the citizens of Manchester.  The numbers as we go down after that, 

we drop down to the Motorized Equipment.  Again, that and line item $800 of that 

was bonded; that’s why you see a difference in the Mayor’s line item from 

$925,000 to $125,000; that was a cash account.  We moved it into bonding and did 

the cash.  The Employee Medical Services is the same as what the Mayor had.  

The maturing debt is the same as the Mayor’s and the debt service is higher than 
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the Mayor’s.  The Transit Authority subsidy is left the same.  My suggestion to the 

Transit Authority, and certainly this Board I would hope would make a resolution, 

because I think the numbers we saw stated they didn’t have enough in February.  

There was a shortfall.  I think that if the Transit Authority takes money out of their 

escrow agreements and funds the $1.1 million, and if they have a shortfall because 

of the federal funds they have not received, I’m sure if they come to this City with 

that statement the Mayor and the full Board will certainly accommodate in giving 

them the funds to make sure the appropriations for those buses are in their line 

item.  So there’s no question that I believe that there should be no change and I 

certainly believe my colleagues on the Board have heard from enough constituents 

that the bus service should not be affected and I hear where the department is 

coming from.  They have a million dollars; they should use $200,000.  It’s tough 

times and certainly this Board would come forward to help them until they receive 

those federal funds to move forward.  Nothing has been done for the School 

District.  I think that that’s the next portion that we have to sit down and try and 

work forward through.  School and Nutrition is the same.  The County Tax has 

been left the same.  The overlay account you will see went from $1.6 million to 

$400,000.  That reduction really means there is a million there because the 

department said that they would carry forward $600,000 from the year before, so 

that really gives them a million dollars in that line item.  The Veterans exemptions 

are the same as the Mayor put in.  The Mayor had no fund balance and the state 

revenue being $49,357,000.  With all that said and done, this document shows a 

zero increase in expenditure on taxes.  I certainly would entertain any questions 

that any of my colleagues have at this time.  

 

Alderman Lopez stated I want to apologize to my colleagues.  We worked up 

until the very last minute.  You saw this come in late at the meeting, and I know 

some of my colleagues have asked me to try to see numbers and negotiations and 

compromises in putting this budget together, so I don’t want anybody to feel 
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slighted that you had an opportunity to see them.  I know a couple of my 

colleagues asked me if they could take a recess.  Whatever you want to do to be 

fair.  If you want to take a minute to look at them or if you want to go on with 

questions that’s fine.   

 

Alderman O’Neil asked Alderman Lopez or Alderman Gatsas do you have a 

written summary?  I was trying to follow along, Alderman Gatsas, when you 

mentioned in some of the different departments what happens.  

 

Alderman Gatsas stated I think as my colleague certainly said, there is no 

question you saw us come in late.  I know that the Finance Officer has been trying 

to put something together, and I don’t know if he has completed that as of yet or 

not.  

 

Mr. Bill Sanders, Finance Officer, stated no I have not.  

 

Alderman O’Neil asked is that something we can get in the next day or two?   

 

Alderman Gatsas stated absolutely Alderman.  I think we can present that to you.  

 

Alderman O’Neil stated obviously you and Alderman Lopez had some ideas of 

what would be… 

 

Alderman Gatsas interjected well it’s all hen scratch as you can see.  We have 

been working up to it.  I have no problem presenting that to every Alderman and 

certainly have discussions with them.  

 

Alderman O’Neil stated what your intent was or what the results would be with 

those funds in the various departments.   
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Alderman Gatsas stated Alderman, I didn’t micromanage.  

 

Alderman O’Neil stated you wrote down City Clerk; you mentioned something 

for software for alarm billing.  

 

Alderman Gatsas stated what that is the $200,000 in additional revenue came 

from the department and I don’t have a problem with you asking her the question.  

 

Alderman O’Neil stated and you mentioned the WIRE program so I didn’t know 

if you went through that in all the departments. 

 

Alderman Gatsas stated I only did it for the obvious ones.  Some of those line 

items like the WIRE program were in CIP.  I thought it was a bad place to be in 

there.  I thought that program should be imbedded into the department’s budget so 

that everybody knew it was there and it wasn’t trying to find things in various 

departments.  

 

Alderman O’Neil stated understood.  Thank you, Alderman.  Thank you, Mayor.  

 

Alderman Osborne stated on the street resurfacing…of course I have been after 

this since I returned as an Alderman to put another $500,000 or $400,000 out of 

the general budget to add on to this $500,000;  I have said this a million times I 

guess…that’s here earmarked from the registrations.  What I am wondering is, if 

we take this $500,000 and we are going to bond money, in the future what 

happens to the $500,000 that’s earmarked?  
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Alderman Gatsas responded that earmark still stays there.  My concern is that I 

think it’s very important that we as a Board talk about what we are going to do for 

the additional funding of the potholes because $500,000 is not taking us very far 

this year with the problems we have had over the winter.  So I agree with you that 

in the past you have always been an advocate of more funding for paving; there’s 

no question.  I just think that that $2 million today just takes care of the problems 

that we had from this winter.  

 

Alderman Osborne asked how long would this last, this $2 million or whatever 

we are going to be bonding?  

 

Alderman Gatsas responded I would think that Kevin Sheppard would… I don’t 

think that’s a two or three year, I think that’s a one year process of filling the 

problems that last winter created.  

 

Alderman Osborne asked $2 million to take care of last year’s problems only?  

 

Alderman Gatsas responded I don’t even think that’s enough, but I don’t think 

that we as a Board are looking to advocate for more than that.  

 

Alderman Osborne asked is Mr. Sheppard coming back up this evening or not?  

 

Alderman Gatsas responded if you want him to address it that is fine.  

 

Alderman Osborne stated Mr. Sheppard, I just wanted your outlook on this 

whole situation.  This is new to me tonight so it’s hard for me to figure everything 

out in three minutes, but how do you feel about this bonding and the $500,000 

earmark that’s there and what’s going to happen to this in the future and so on? 
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Mr. Kevin Sheppard, Public Works Director, responded obviously I feel any 

money that can be put into the streets is well needed.  

 

Alderman Osborne stated I understand and you know as well as I do.  I am not 

arguing that point.  

 

Mr. Sheppard stated I am not too sure.  The City does take in that revenue and 

my belief is in the Finance Director and I am sure the Aldermen are probably 

correct.  That money will always be coming in.  I am not too sure that money will 

ever be lost.  I am sure that is consideration as part of the budget.   

 

Alderman Osborne stated so we do have a $2 million bond payment to pay back 

though too.  

 

Alderman Gatsas stated that’s already adjusted in the total interest on maturing 

debt, Alderman.   

 

Alderman Osborne stated like I say, it’s hard to look at this in one shot and put it 

all together in ten minutes when you have been working on it for God knows for 

how long.  Anyway, so there’s no damage as far as the $500,000 earmark.  Was 

that earmark voted in by the Aldermen at the time?  Do you remember that?  

That’s something that takes ten votes to get it that back out of there as far as 

earmarking it from registrations at the Assessor’s office.   

 

Alderman Gatsas stated it’s a state law.  We have not changed that.   

 

Alderman Osborne asked what’s a state law?  

 

Alderman Gatsas stated it’s a state law that that portion goes… 
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Alderman Osborne asked to earmark $500,000?  

 

Alderman Gatsas stated it’s based on auto registration. 

 

Alderman M. Roy asked the health insurance line item, the increase of 

$1,175,000, could you explain that?  

 

Alderman Gatsas responded that a line item for health insurance increases to take 

care of…the amount that you see over and above the Mayor’s is an increase based 

on the additional 110 employees that are in this budget.   

 

Alderman M. Roy stated so you are not advocating…and I guess I am between 

two sets of words…we are not adding 110 employees.  Your budget is basically 

saying you are not laying off employees that were scheduled to be laid off.   

 

Alderman Gatsas stated right.  The Mayor’s budget had 110 positions less.  

That’s why you see the medical number being $8.9 million.   

 

Alderman M. Roy asked where did the number of 110 come from?  Is that the 

number department heads gave us or is that the number from Finance Department?   

 

Alderman Gatsas stated I would say that you might want to ask the Finance 

Department that, and I think it’s in the sheet from Alderman Lopez that we were 

given from all the departments.  I wasn’t the counter.  The counter was Alderman 

Lopez and the Finance Department.   
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Alderman Lopez stated there are some part time employees but it’s roughly about 

100 to 109.  It adds up to about 110, so on average 110.  In reference to that, this 

document was given to everybody from all the departments.  They are added up in 

there.  There are 27 from the Fire Department that were going to be laid off; 47 

from the Highway and so on and so on.  It all adds up; it’s all documented.  

 

Alderman M. Roy stated what I am trying to do is just get the baseline of where 

the numbers came from in the short period of time that we have been able to see it.  

 

Alderman Lopez stated what happened in the Mayor’s budget is he took 

everything out in the health insurance so we have to put it back.  We had to find 

numbers and put the health insurance back and we had to put FICA, all the things 

back, the benefits, when you put one employee back.   

 

Alderman M. Roy asked so is it my understanding that with all of the employees 

back that this budget represents a full complement, full staffing, throughout the 

City, and then the Mayor can manage vacancies as he has done in the past?  Or 

does that take away the Mayor’s ability?  

 

Alderman Lopez responded I think that would be up to the Board of Mayor and 

Aldermen.  If we allow the Mayor to continue and he wants to keep vacancies, the 

money will be there, but I think in the end the intent is to allow the department 

heads to run their departments.  Let them hire and as time goes on if there 

becomes a vacancy during 2009, that would be the Mayor’s option as we give it to 

him.   
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Alderman M. Roy stated the Contingency and Salary Adjustment line items have 

been combined.  Do they have specific ordinances that their governed by or can 

they be combined and if so what would the ability to spend that?  Whose 

responsibility would that be?  

 

Mr. Tom Clark, City Solicitor, responded no, there are no specific ordinances or 

statutes requiring you to call them anything.  They were set up as Contingency and 

Salary Adjustment by the Board as a convenience.  It doesn’t matter what you call 

it.  

 

Alderman M. Roy stated to be more specific, my understanding is the 

Contingency account can only be spent by Aldermen.  The Salary Adjustment 

account can be spent by the Mayor.   

 

Mr. Clark stated no, both accounts need to come through the Board of Mayor and 

Aldermen.   

 

Alderman M. Roy asked so nothing would need to be changed?  

 

Mr. Clark responded nothing would need to be changed, no.  

 

Alderman Domaingue asked Alderman Gatsas, on the line item for Civic 

Contributions and Programs, you stated in your presentation that is was the same 

as the Mayor’s number but I am seeing a $20,000 difference.  Is that a typo?  

 

Alderman Gatsas responded it’s an additional $20,000.  I’m sorry.  You’re right.  
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Alderman Domaingue asked can you just walk me through the difference in 

revenues between the Mayor’s proposed budget and the Aldermen’s proposed 

budget for the following departments?  There are only four so I am just going to 

name them off:  Building Department, City Clerk, City Solicitor and Tax 

Collector.   

 

Alderman Gatsas responded the Building Department, the additional million 

dollars that was put in there came from the department head on the questioning of 

the Jac Pac Project.  I think he said that they could be as high as $1.2 million.  He 

didn’t think that 100% of that could be realized this year but it would be closer to 

a million dollars for that project in building permits that would come forward.  

 

Alderman Domaingue asked is he indicating that there is definitely a million 

dollars that’s going to come forward? 

 

Alderman Gatsas responded he said based on a $100 million project that usually 

1% is building permits.  So that’s where the $1 million came from.  The City 

Clerk’s line, after having conversation, if you remember the City Clerk’s revenue 

was down by about $200,000 and the reason for that reduction is because there is a 

software glitch for the billing through the Police Department for the alarms.  I 

understand that the department head is working to correct that and that additional 

$200,000 will be at the same number for revenue or thereabouts from last year.  If 

you take a look, the revenue from last year was projected to be $1.8 million, and 

because of that glitch in the software they are at about $1.6 million.  The next line 

item is the City Solicitor.  That comes from the department.  I asked the question 

of Harry Ntapalis, Risk Manager, when he was before us about what he was 

charging the Enterprise funds for the work that he does for workers compensation: 

the claims and the adjudication of claims, and after consultation with the City 

Solicitor, he came back and  he believes he could add $200,000 in revenue by 
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charging the Enterprise funds an additional fund.  Going down to the Tax 

Collector, I talked to the department head, and she feels much better about where 

revenues are today versus where they were about two months ago when the Mayor 

was working out his numbers.  I think they were looking at a shortfall of about 

$850,000.  She feels more confident each day that they are probably going to just 

about break even in that department, and she feels confident that a $200,000 

increase is not something that’s not achievable, based on a $16 million revenue.   

 

Alderman Ouellette stated Your Honor, last week you gave the Police Chief the 

authority to hire eleven police officers.  Alderman Gatsas, with the $300,000 

decrease in the Police budget, does that fund those additional police officers that 

the Mayor authorized the Chief to hire? 

 

Alderman Gatsas responded yes it does.  We can get you the documentation that 

shows you the last five year average, that the budget that was authorized versus 

the actual expenditure was roughly $300,000 in excess on the budgeted line item.  

We took that into account.  Certainly nobody is telling the Police not to hire those 

people.  There is enough line items, as I said, in Contingency and Salary 

Adjustment and the Severance pay packages that I think that this Board can move 

around if there is a shortfall in April or May of next year.   

 

Alderman Ouellette asked is your intention in bringing this budget proposal 

forward that no employee, whether it be Fire, Police, Highway Department, would 

lose their jobs through layoffs?  

 

Alderman Gatsas stated Alderman, that is a great question and I wish I could 

give you an unequivocal yes, but I think that we have tried to put a budget together 

that meets the demands of the departments.  Now if there is a department, because 

we were $20,000 short in a given department and they lay somebody off, I can’t 
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give you that answer.  Somebody could come back and say we are laying off two 

people because you didn’t give us $1.9 million like we wanted; you only gave us 

$1.8 million.  I don’t want to step…and I am sure the departments wouldn’t do 

that, but I certainly don’t want to give you an unequivocal answer that nobody 

would be laid off because we don’t control that from here.  

 

Alderman Ouellette stated you answered my question in a roundabout way.  We 

have always said that we want to maintain…Fire Stations will stay open, police 

officers will still be on the streets and our garbage will still be picked up.  That’s 

kind of where I was heading with that.  I think you answered my question.   

 

Alderman Lopez stated I agree with Alderman Gatsas but I wanted to throw in 

another thing that maybe my colleague doesn’t know.  When we are talking about 

laying off an individual in hard times like this…and I agree that we can’t give you 

a guarantee, but there is a provision that department heads have that they can 

authorize up to ten days without pay if it takes the case of losing your job or taking 

ten days off; I think that one has to take a look at that.  Department heads do have 

that flexibility in certain situations, so in most cases I think I would take ten days 

off or five days off in order to not be laid off.   

 

Alderman Ouellette stated thank you for that explanation and like you said, 

Alderman, these are tough times and probably we may have to start dipping into 

those types of situations unfortunately, and I would have to agree with you.  

 

Alderman Smith stated Information Systems, you put in almost $40,000; they 

asked for $1,716,000 in their budget.  What was your reasoning in regards to 

Information Systems?  We are not going to have any high tech or what?  
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Alderman Gatsas stated well, I think that the difference of the $1.7 million that 

you made reference to is that included health insurance benefits, retirement, and 

they have been reduced to the bottom line for non-departmental expenditure.  So 

we have actually given then additional funding of somewhere in the vicinity of 

$40,000.   

 

Alderman Smith stated the Mayor’s Office, $50,000.  

 

Alderman Gatsas stated that reduction is just as we did in all other departments; 

it is just a reduction.  We have reduced the Aldermen.  I think it’s tough times and 

we need to make those adjustments all the way down the budget.  

 

Alderman Smith asked any reasoning?  

 

Alderman Gatsas responded no reasoning; just there.  I am certainly not taking it 

from him.  He just barely makes that.   

 

Alderman Smith stated you addressed my concerns with the Police Department.  

The Health Department is about $150,000 short of what they asked for.  

 

Alderman Gatsas stated I believe the Health Department is getting an additional 

$150,000 from where the Mayor is.  The Mayor was at $2,354,161.  This budget 

gives the Health Department $2,499,161 so that’s about $150,000 or $146,000 

additional.   

 

Alderman Smith stated they did request $295,924 and they were going to 

eliminate eight positions, which were Dental Hygienists and also possibly 

Community Health Nurses, so have you gone into any detail?  
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Alderman Gatsas stated I certainly will defer to Alderman Lopez because I 

believe he has had discussions with the Health Department, and if you would like 

to bring the Health Department up and ask them if that is sufficient, I certainly 

don’t have that problem.   

 

Alderman Smith stated I certainly would.  

 

Alderman Lopez stated I think there is another letter that Tim Soucy produced 

that he went from $295,000 down to $200,000 and I have had conversations with 

him and I will let him speak for himself.   

 

Mr. Tim Soucy, Health Department, stated first of all I want to echo what Mr. 

Sheppard said and certainly thank the Board for adding some funding back; 

$145,000 was put back into our budget.  When we looked at taking the benefits 

out, our need was $160,000 so we are about $15,000 short.  I am certainly very 

grateful with what we have.  We believe that we will be able to work with that 

number.  We are sort of sitting in the back row now figuring out how, so we will 

be leaving a Dental Hygienist position vacant and a part time Community Health 

Nursing position vacant to help us make up that need but those programs will still 

continue.   

 

Alderman Smith asked is that sufficient?  You will be able to do the job that you 

are doing now with less help?  

 

Mr. Soucy responded with regards to the Dental Hygienist and our school-based 

Dental Health Program, we’ve been looking at forging a public/private partnership 

where we are going to be hopefully expanding the program with the help of some 

local dentists and their hygienists.  Ideally, would I like to have two?  Absolutely, 

but once again in these times I am very grateful to the work of the Mayor and the 
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Board to put this budget together and I believe we can continue the program.  I 

don’t know exactly what the numbers will look like but the program will continue 

and we will be able to continue to see kids.   

 

Alderman DeVries asked could you tell me what you have done with the City 

retirement portion that’s reduced by just shy of a million dollars?  

 

Alderman Gatsas responded the City retirement, we had asked the departments to 

come forward with their cash items that they could do in 2009.  I was shocked that 

the number that came forward wasn’t a very big one because I would have thought 

the departments would have been looking high and low to find money that they 

could move.  With the discretion of the City Finance Officer and the Solicitor we 

are prepaying the 2009 portion of $1.4 million into retirement from 2008.  

 

Alderman DeVries asked and what amount are you paying in 2008? 

 

Mr. Sanders stated we will be making an additional contribution if this budget is 

approved of $1,465,000 in the month of June towards our 2009 statutory 

obligation.   

 

Alderman DeVries asked so in light of the fact that the voluntary pre-buys from 

departments were light, Mr. Sanders, you are comfortable with that prepay, that 

there is sufficient dollars budgeted?  

 

Mr. Sanders responded yes.  It does require two resolutions by the Board 

ultimately and approval of this budget, if it were approved.  Those two items 

would be…the $1.4 million is comprised of three numbers out of the 2008 budget.  

One, if you look at the forecast letter I produced last evening, we will right now 

expect an expenditure surplus of about $500,000.  The second item is there is a 
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workers compensation unencumbered balance of approximately $460,000.  Then 

the contribution also assumes we will generate approximately a $500,000 surplus 

in the health insurance line item.  If all those three things come together that would 

be the source of the $1.4 million and the Board of Mayor and Aldermen would 

need to approve that for us to make the contribution but the City Solicitor is 

comfortable with the transaction.  We have communicated briefly with the City 

Retirement Plan and Don Pinard at the Highway Department was the individual 

who had this idea and I am very appreciative of that.   

 

Alderman DeVries stated you said that you noted a document from last night.  Is 

that the budget projection sheet that you are referencing?  

 

Mr. Sanders responded that is what I was referencing, yes.   

 

Alderman DeVries asked would you walk me through that again, now that I have 

that in front of me? 

 

Mr. Sanders stated if you look at the column that’s titled expenditure at the top of 

the page for the departments, you will see that at the department spending level we 

have a shortfall on expenditures of $1,155,000.  If you look at the bottom of the 

page in the non-departmental expenditures we right now are projecting a surplus 

of $1,659,000.  If you combine the non-departmental expenditures with the 

departmental expenditures you will come up with a net surplus of $505,000.  That 

is what the Aldermen are proposing would be one component of our pension 

contribution.   

 

Aldermen DeVries asked could you speak also, either Mr. Sanders or Alderman 

Gatsas, to the workers compensation line in the budget, the $101,000?   
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Alderman Gatsas stated that line item that you see there, normally what happens 

if there is a workers compensation claim settlement from a department, let’s say 

it’s $20,000 in wages.  What happens is normally Risk goes right in and deducts it 

from the department’s salary line.  What this does is allows the salary line by the 

departments to be left alone, and for them to draw down on this number first.  

Certainly that is a number that I would look, that if we didn’t use all $100,000 this 

year that we would carry it forward and continue to build it so that Risk isn’t going 

in there on a regular basis and taking it out of departments without them knowing 

that it’s moving.  

 

Alderman DeVries stated Alderman, if I remember the conversation of a couple 

weeks ago, the tail of any prior claims is going to be handled by the pool, if you 

would.  Would this be new claims that are settled within this calendar year? 

 

Alderman Gatsas responded this line item has nothing to do with the pool or the 

claims.  This has to do with if there is an employee is out and there is $20,000 that 

is owed to that employee in wages, right now what happens is Risk goes right into 

the department and deducts that from the salary.  So when a department thinks 

they have $1million they really only have $980,000 once they do that deduction.  

So the deduction would first come from this workers compensation salary line. 

 

Alderman DeVries stated let me take you to the other component which is the 

funding of the pool.  Where is that in the budget? 

 

Alderman Gatsas responded if you take a look at workers compensation medical 

and that is the funding of the pool for workers compensation that was in that line 

item that we looked at last week, that said it could be $1,039,000 going forward.  

If there was a shortfall from there it would go into the reserve account that the 

department is holding.   
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Alderman DeVries asked that is a number that Harry Ntapalis has agreed to as 

sufficient? 

 

Alderman Gatsas responded about $2.5 million is what’s in the account and he 

said he was comfortable with that line item.  

 

Alderman DeVries stated great.  Thank you.  I see him nodding in the back row.   

 

Alderman Shea stated first of all I want to say Alderman Gatsas and Alderman 

Lopez are to be commended.  Many of us are sitting here, and going over things 

that they have very carefully screened, and I want to thank you because if it 

weren’t for you we would still be in a dilemma here, so I want to thank you very 

much.  Talk about the nonpartisanship, this is really excellence and it should be 

met at all levels, state and federal.  You guys did a great job and I can’t say 

enough for what they have done.  

 

Alderman Gatsas stated I appreciate that Alderman Shea but I think a lot of what 

we did here came from the questions that this Board proposed to the departments, 

so I think it was a collective effort of everybody on this Board from questions that 

were asked that we could go back and put some numbers to those questions.   

 

Alderman Shea stated and it takes brains to do that and I do appreciate that, both 

you and Alderman Lopez, and I thank you for that.   

 

Alderman Gatsas stated thank you. 
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Alderman Shea stated the only concern that I have, Your Honor, is for the 

schools, and I am not sure how that is going to play out.  Are we going to do 

anything at all or is it up to them to make a move or what?  I am not sure if it 

should be addressed to you, Your Honor. 

 

Alderman Gatsas stated this proposal is basically just on the City side.  I am 

willing to roll up my sleeves and do the work on the School side because I think 

the School Board members had an attempt to rift teachers and they didn’t.  So now 

it’s going to be some very difficult work to see what we can find in those numbers 

to make sense in a budget that we have there.  So I would think that we would vote 

this as a single resolution for the City side as we have done in the past; the CIP 

budget would be a single resolution and the School District would be another 

single resolution.  

 

Alderman Osborne asked Alderman Gatsas and Alderman Lopez, have you 

spoken to all 22 departments?  

 

Alderman Gatsas stated I can’t say that I have spoken to 22 but I would think 

between us we have spoken to at least 80% or 90% of them.  I don’t think there 

has been conversation with Elderly Services or the Library, but I think that on 

those two departments we came pretty close to giving them their full amount of 

money that they were looking for, so I can’t tell you there was direct discussions 

with them.   

 

Alderman Osborne asked how about Parks & Recreation?   

 

Alderman Gatsas stated I think that the increase that they have is just about 

where they were looking or maybe $40,000 or $50,000 less.  
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Alderman Osborne asked there would be no changes there whatsoever?  Summer 

help, the whole nine yards?  

 

Alderman Gatsas responded you heard from the Health Department and I go 

back to the question that Alderman Ouellette asked me, and certainly when we put 

the budget together I didn’t assume that there would be vacancies that weren’t 

filled but obviously the department head has made the decision that he thinks he 

can run the department efficiently and not remove services by those two 

vacancies.  I can’t tell you at this time what Parks would do.   

 

Alderman Osborne asked Your Honor, will Parks & Recreation be speaking this 

evening so we can get an idea of how they stand with this?   

 

Mayor Guinta responded it’s the pleasure of the Board as to how you want to 

proceed, whether you want an opportunity for department heads to review this and 

come back tomorrow evening or if you want them to try to give their best analysis 

based on the amount of time they have had to look at it.   

 

Alderman Osborne stated I think it would be nice for them to take it in and come 

back tomorrow evening.   

 

Alderman Lopez stated clarifying point, in all the correspondence we received 

and communications and I have been working with the department head, it doesn’t 

solve all the problems.   

 

Alderman Osborne stated I just want to know which problems it is going to solve 

and which it’s not before we vote on it.   
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Alderman Lopez stated its going to get them there.  Here is the clarification I 

want to make to you: this Board… 

 

Alderman Osborne interjected as far as I am concerned I didn’t know you two 

were even working on it together so this is the first I have heard of it this evening.  

So it’s kind of hard.  Do you know what I am saying?  

 

Alderman Smith stated Alderman Gatsas, I know you had talked to all the 

departments.  I only have one concern and have to agree with Alderman Shea that 

you two fellows did a good job.  I am just wondering, the revenues that I have 

quoted here, I assume they are not inflated.  Did you talk to department heads and 

that’s what they assume they are going to get in for potential revenue? 

 

Alderman Gatsas stated if you would like to ask the City Solicitor, he is right 

behind me; he can confirm that; the Tax Collector is out there and I believe the 

Building Department is here.  I certainly don’t have a problem.  I only went by 

what they said last night.   

 

Alderman Smith stated the only reason why I bring that up is we have quite a 

shortfall in revenue this year and I would hate to see it occur next year and put us 

in the same situation we are this year.   

 

Alderman Gatsas stated if the software is fixed in the Clerk’s office so that they 

can do billing for the Alarms through the Police Department, that $200,000 should 

be there.   

 

Alderman Lopez stated revenues are always very hard to predict.  We never 

know what’s going to happen.  There were a lot of things that some department 

heads wanted to tell us that they could do and they can still do those that we 
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haven’t included.  I will give you an example.  The Planning Department could 

come up with a different type of ordinance and charge more money for graphs and 

plans and everything else, but we didn’t want to get into that because we 

understand that if you’re 20% short in revenue, other people are going to have to 

try to make it up but to make all the ordinances and everything and really get into 

it because solving this particular problem, as we move forward we have got other 

problems later on, so to answer your question revenues are very hard to predict 

and they are just revenues, projection.  

 

Alderman Ouellette asked with the extra $82,500 in the Library line item, is there 

anybody that could tell me if the proposed effects to the West Side Library will 

still happen or will this amount of money be able to keep the West Side Library 

open the same hours that it is now? 

 

Ms. Denise VanZenten, Librarian, stated I was trying to calculate the numbers 

back there, and I didn’t bring a calculator, but we’re still about $94,000 short of 

where I expected our salary line to be next year to cover everybody.  So I need to 

talk to the Trustees to see where we can finagle with inner line items to see if we 

can make that up.  I’m pretty sure we could probably maintain a good portion of 

the hours of the branch. 

 

Alderman Ouellette stated that’s very important.  It’s such an important area of 

Ward 11; so many kids who don’t have internet service at home because they can’t 

afford it go there after school and use that, so I’m very interested in making sure 

those hours are maintained for those reasons.   

 

Ms. VanZanten stated and I have to report that the West Side Branch has been 

dealing very well this year.  We’ve seen an increase in usage, so it’s not what I 

want to do is to cut back hours there. 
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Alderman Lopez stated once we give the budget to the Library, it’s theirs.  We 

can’t take it back, their surplus or anything.  What she’s referring to is there’s 

$50,000 in surplus over there, so I think that she can make it.   

 

Alderman Ouellette stated I just wanted to hear from her because before I can 

support that, I need to know from her that that is the goal we are all working 

towards.   

 

Ms. Van Zanten stated my goal is to maintain the West Side Branch.  It’s been 

there 28 years; I’d like to see it be there another 28 years.  You can always help 

me out by attending the foundation of that next week and helping us raise extra 

money.   

 

Alderman Ouellette asked the Transit Authority, the department that we’ve all 

received probably the most amount of phone calls for, you said, and I agree with 

you, they have money in their escrow account.  That’s what they should be using 

this year; I agree with you.  However, it seemed to me that they were reluctant to 

use that money. 

 

Alderman Gatsas stated I think the reluctance comes because they always look to 

make sure they have a reserve to carry them forward because federal funds 

sometimes are delayed coming in.  And certainly I think this Board would agree, 

and certainly I don’t have a problem if somebody makes that motion now, that if 

they came to the City for a $200,000 advance until the federal funds arrive, so they 

can continue the operation, because I think you saw the letter that said at some 

point they were short.  I certainly don’t think that this Board would tell them to 

stop operations because they don’t have the funds from the federal government 

that were promised to them.  We certainly would move money forward to them so 
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they would continue to operate until those funds came from the federal 

government and they could pay back the City. 

 

Alderman Ouellette stated then the question is would they continue to operate at 

the same level of services that they are operating at now?  I think that’s what the 

concern is, that they don’t cut any of the very important bus routes that they’re 

utilizing now.  I hear what you’re saying, Alderman.  I think it’s important; that is 

a concern to every one of us.  And I think that it would be a situation that I would 

hate to think that we would have to go out to bid to find somebody else to come in 

and run the Transit Authority.  We have that ability to do as a Board.  I think their 

shortcomings are that they’ve got $1 million.  They certainly can move it forward.  

That $200,000 that they need for federal matching of funds, should they be short 

during the course of the year out of the escrow that they have because federal 

funds don’t come in, my suggestion is that we make a resolution tonight or take a 

vote that says that we would forward the funds to them until their federal dollars 

came in.   

 

Alderman Ouellette stated I would concur with that.  Thank you, Alderman. 

 

Alderman Sullivan stated I just want to follow up on the point that Alderman 

Smith was making earlier.  I have some real concerns with the revenue projections 

that this is based on.  Up until 24 or 48 hours ago, we were operating under one set 

of assumptions and now we see a million dollars appear out of the blue from the 

Jac Pac.  I don’t know if you’ve gotten Norm the Psychic from MTM working on 

this budget with you, but I’d be real hesitant to start making projections without 

something concrete that shows us where these funds are coming from and why 

weren’t they reflected in the initial report from that department? 
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Alderman Gatsas responded sure.  Let me ask you a question: Were you at last 

night’s meeting? 

 

Alderman Sullivan responded yes, I was. 

 

Alderman Gatsas asked did you listen very clearly to the Building Department? 

 

Alderman Sullivan responded I certainly did. 

 

Alderman Gatsas asked was the question asked about Jac Pac? 

 

Alderman Sullivan responded yes it was. 

 

Alderman Gatsas asked and what was the answer about Jac Pac? 

 

Alderman Sullivan responded a million dollars… 

 

Alderman Gatsas interjected I guess I didn’t get the mystery man at MCAM to 

give us that answer. 

 

Alderman Sullivan asked why didn’t we know about this before hand?  Why 

wasn’t that initially part of their projections? 

 

Alderman Gatsas responded I can’t give you that answer.   

 

Alderman Sullivan stated it looks like there’s a lot of fuzzy math going on here, 

so I’m very hesitant to move forward on something where the numbers seem to be 

appearing out of the ether moment to moment.   
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Alderman Gatsas stated that is your prerogative.  Did you question any of the 

departments about their revenues? 

 

Alderman Sullivan stated I’ve spoken to several departments.   

 

Alderman Gatsas asked who did you speak to? 

 

Alderman Sullivan responded I’m not going to get into that now, Alderman.  I’m 

not going to play a game of ‘gotcha’ right now. 

 

Alderman Gatsas stated I guess I ‘gotcha’. 

 

Alderman Sullivan stated no, you didn’t, Alderman Gatsas, with all due respect.  

You’re playing games with this right now.  I know you want to protect positions 

and jobs in this budget, but I don’t like where you’re going with some of these 

revenue projections and some of the bookkeeping methods that you’re using to 

come up with these numbers;  it doesn’t make sense and I don’t think it’s 

intellectually sound.   

 

Alderman Osborne stated just to break it down, I’d still like to have all the 

department heads digest this.  This is the first night I get this in front of my face.  

And it’s kind of hard again, not working on it or seeing it beforehand, until it 

comes off the wall here.  For them to come back tomorrow at least…I’d like to 

hear from the departments how they feel about this proposal.  Number two, it’s 

hard for me, just looking at it tonight, saying well, the Mayor was proposing a 

16% tax hike.  Now all of a sudden… 

 

Mayor Guinta stated no, no.  I don’t want to see that on a headline tomorrow.   
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Alderman Gatsas stated the Mayor’s tax hike was zero. 

 

Mayor Guinta stated the requests that came in amounted to 16 percent.  I 

proposed zero percent.  I didn’t proposed 16 percent.  The public information 

about the 16 percent was that if every department and the district received their 

total request, the result from a tax perspective would be a 16 percent increase.  

That’s not what I proposed; that was the request.  I wanted the public to have an 

idea of the challenges that were before the Board of Mayor and Aldermen. 

 

Alderman Osborne stated all it’s going to take to mend this is $3.4 million.  Is 

that what it amounts to?  The way Aldermen Gatsas and Lopez came in, they’re 

going to be getting $3.4 million to come into this budget. 

 

Mayor Guinta stated they’ve adjusted…it looks like $3.8 million…obviously 

some expense lines and some revenue lines have changed.  And they’ve created 

some alternative accounts as well.   

 

Alderman Osborne stated it’s a great budget.  I’m not knocking the budget if it 

can work.  I still want to hear from the department heads.  I just don’t want to go 

ahead with something like this. 

 

Alderman Lopez stated any department head is free to come up and say anything 

they want.  They’ve all been spoken to, either by myself or Alderman Gatsas.   

We’d tried to coordinate and communicate with every department head there is.  

Secondly, the Mayor came in with a budget and everybody said, Oh my God.  And 

we came in with a budget and put everybody back to work so we can get things 

done in this City with people that had to do a job.  Is everybody happy?  No. Not 

everybody is happy. 
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Alderman Osborne stated I’d still like to hear it.   

 

Alderman Lopez asked can I finish, Alderman?  Not everybody is happy for the 

simple reason that maybe there’s $10,000.  You just heard the young lady from the 

Library saying she’s $15,000 short.  She’s a manager.  She’s got $50,000…she’s 

going to go to her Trustees and help out.  That’s what you manage.  It’s time.  You 

give a department $19 million or $20 million or $18 million; he’s not spending all 

of that money tomorrow.  Six or eight months down the road, people are going to 

leave.  He’s going to have money.  It’s the way the budget goes.  So, if there is any 

question from any department head, I’m not embarrassed for any department head.  

If they want to come up and tell us what they can’t do or anything, it doesn’t 

bother me one bit.  I just want an answer to that please. 

 

Mayor Guinta stated I’m certainly happy to have department heads come up.  I 

think we should get a consensus as to what’s fair and reasonable.  We still need 

the written documentation to back up the justification for every change, which I 

think every Alderman needs and the department heads need.  It sounds like that 

can be produced by tomorrow, and at least the department heads could take a look 

at that and have some time tomorrow to make… 

 

Alderman Osborne stated let me just say one thing.   I’ve sat here many nights, 

okay.  I’m a very quiet person, okay.  But I have to sit here some nights and listen 

to people for half an hour to an hour on one subject, and I can’t speak for two 

minutes.  This is what gets me.   

 

Mayor Guinta stated Alderman, you’re more than welcome… 

 

Alderman Osborne stated I’m tired of it, okay?  Do what you want to do.  I still 

say I’d like to hear from those department heads, especially Parks & Recreation. 
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Alderman Lopez stated I ask this of the Chief Finance Officer: Have you verified 

Alderman Gatsas’s and my numbers?   Have you seen these numbers and verified 

and communicated with both of us? 

 

Mr. Sanders responded yes, I have.  I’ve reviewed the numbers and the 

arithmetic, and I’ve worked with some of the department heads trying to clarify 

them.  In the end I defer to the department heads, of course, on what the impacts 

are of these actions in their departments, but I understand how the numbers have 

been pulled together. 

 

Mayor Guinta stated there are a couple of questions I want to go to, and then I 

want to try to get a consensus as to how to move forward with some of the 

department heads.   

 

Alderman Shea stated the only thing, Your Honor, is with your particular budget, 

you have been given a different number.  Is that something that you can live with?  

Is that something that obviously you can make up with other situations without 

necessarily having an adverse effect on your particular office? 

 

Mayor Guinta responded do you mean the $50,000 reduction in my office?  I’d 

have to lay somebody off.   

 

Alderman Shea asked would you have to lay off a specific person or is it up to 

you to make adjustments with hours with either secretarial help or… 

 

Mayor Guinta responded I believe the number probably correlates to Mr. Shawn 

Thomas’s salary, which is what was conveyed to me. 
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Alderman Shea asked are you under that obligation to do that though, or can you 

make adjustments in other areas of your budget? 

 

Mayor Guinta responded the proposal for the Mayor’s office from me is 

$247,000, so eliminating $50,000…I mean, 95 percent or 98 percent is salary in 

my budget.  There are four people and everything is pretty much salary, so I’d 

have to eliminate a person.  I went through line items today and there’s really no 

other area other than the advance purchase of general supplies of the amount of 

$1,300. 

 

Alderman Shea asked I’m not sure exactly…Do you have a secretary?  Is that 

someone that obviously would be more important than Shawn or less important? 

 

Mayor Guinta responded I was told that I should eliminate Sean Thomas and that 

the budget would reflect that.   

 

Alderman Shea stated that’s kind of micromanaging your particular office. 

 

Mayor Guinta stated again, I’m more than happy to have the conversation after 

every department head either has time to digest the information.  I could look at 

my budget again, but it’s the smallest budget in the City with the least number of 

personnel.  I think that the office of Mayor provides an important service to the 

people of the City, and I would want to somehow work with the Aldermen to 

allow the staffing level to remain at three.  I certainly am of the belief that staffing 

levels at the Mayor’s office should be higher than three.  I’ve made that known to 

this Board, but this Board has stated to me, live with the three, so I’ve lived with 

the three.  I’d have to take a look at the office to see how it would operate with 

two people.   
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Alderman Shea stated in other words, could you get together with both Mr. 

Lopez and Mr. Gatsas and see what kind of an adjustment could be made in your 

particular situation?  I don’t know if you’ve discussed this already.  I have no idea.   

 

Mayor Guinta stated I’ve had one conversation with Alderman Gatsas.  I’ve not 

had an opportunity to speak with Alderman Lopez about that number. 

 

Alderman Lopez stated first of all, I don’t believe that any names were used, at 

least I don’t know. 

 

Mayor Guinta stated well Alderman, if you want to have the conversation in 

public… 

 

Alderman Lopez stated let me finish, please.  You as the Mayor are just like any 

other department head.  You have the choice to make and manage your office.  

But you have something that all department heads don’t have.  You have 22 or 26 

departments or any staff that you can call to your office any time of the day and do 

something.  I don’t look at it that particular way.  It was a matter of choice, where 

to find $50,000, and I believe it’s just making a choice of giving another 

department less money, a little bit here, a little bit there, in order to make things 

work.  I know that across the City in departments, you go in and they have a little 

bell on the table.  Ring three times.  Ring once.  And I think you have one of those 

bells sometimes.   

 

Mayor Guinta stated yes, I do. 

 

Alderman Lopez stated I just want to clarify that whatever you do in your 

department, and if the Board decides to cut your budget by $50,000, then you’ll 

have that choice to make. 
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Mayor Guinta stated the individual who sits out there in front of that bell makes 

$12 an hour.  Obviously that math doesn’t add up to $50,000 a year.  Secondly, the 

individual who sits at that desk is more than a secretary or receptionist because 

I’ve determined that that position requires more responsibility because of the 

responsiblilities or the number of responsibilities the office has.  That being said, 

when I first became Mayor, I reduced the budget for the Mayor’s office and I’ve 

continued to do that, and the salary line item since I’ve been Mayor has remained 

flat because I’ve managed it, because I have a responsibility like every other 

department to manage my particular department.  When I’ve asked department 

heads to take cuts, my office has taken those same cuts.  I will live to the best that 

I can by the same recommendations I provide each and every department head in 

the City.  I find it interesting that there’s a $50,000 recommendation to be cut out 

of my office, and I find it interesting, to say the least, that that essentially matches 

Mr. Thomas’s salary.  I think it’s more of a personal issue rather than good 

budgeting and good management.  I was specifically told that that position would 

be the position eliminated.  I’m not sure if you’re aware of that, but it has been 

conveyed to me by one of the authors of this budget, and it has also been conveyed 

to me that you are aware of it.  If we want to continue to air this in public, I’m 

happy to do it, because the public should be aware of every part of the dialogue 

about this budget.  I’m also more than willing to talk to one or both of you in 

private about it, but I would ask at the very least, that when this Board makes 

recommendations about any department, that personalities are not part of the 

decision making, that we are elected officials who take the job responsibly and 

seriously to do what we feel is in the best interest of the City.  And if a majority of 

this Board feels it’s in the best interest of the City to cut $50,000 out of the 

Mayor’s budget, then so be it.  You each have a vote.  But I think that the way I’ve 

reduced the Office of Mayor’s budget has been responsible.  It’s less now than it 

was when I took office, and I’ll continue to do whatever I can to manage it.  It’s a 
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$276 million budget I manage.  Three people in that office provide, I think, 

integral service, not just to Aldermen and department heads but to constituents.  

But if people feel differently, that it can be run more efficiently, I’d be more than 

willing to hear your ideas. 

 

Alderman Lopez stated thank you.  We can have that discussion if you want to, 

and it will be up to the Board of Mayor and Aldermen to decide in what direction 

they want to go.   

 

Alderman M. Roy stated thank you to my colleagues for putting this together and 

coming forward with some great suggestions.  But as Alderman Lopez said, the 

young lady from Library digested this without a calculator, sitting in our audience, 

in the pews.   I personally would like to go ahead and take time, analyze this, get 

something back from department heads.  By Charter, we’re not in a rush.  We have 

a meeting scheduled tomorrow.  I’d like to see where this ends up.  I’d like to hear 

and get the written documentation.  A lot of it sounds like Aldermen Lopez and 

Gatsas or Gatsas and Lopez, however it’s worded, have put a lot of hours and time 

into this, but as you said, it came very eleventh hour.  I would like to see 24 hours 

for department heads, myself, colleagues, the public, to analyze this and make sure 

that we’re doing the right thing.  Tomorrow night we may come in with absolutely 

no problems from department heads, no problems from Aldermen, and pass it, and 

be out of here in fifteen minutes.  But I’d at least like that opportunity to plug 

some numbers into the computer and speak to a few people and make sure we’re 

all set. 

 

Alderman O’Neil stated I was going to say the same thing.  If Mr. Sanders could 

maybe get the summary of what the recommendations are to the departments, 

maybe by noon time…Is that realistic, Bill? 

 



5/13/08 Special BMA 
Page 42 

Mr. Sanders responded okay, I’ll try.   

 

Alderman O’Neil stated and the departments have to make themselves available 

to spend the afternoon reviewing it, prepare a document for us when we meet at 

5:30 tomorrow night.  I think that’s the correct thing to do. 

 

Mayor Guinta stated I think that’s reasonable. 

 

Alderman O’Neil stated instead of having them come up tonight.  As we’re 

seeing this, and I’m sure we have many questions, the departments I’m sure have 

some questions, although I need to comment as Alderman Shea did and some of 

my other colleagues.  I need to congratulate Alderman Lopez and Alderman 

Gatsas, or however it wants to be said, Gatsas and Lopez, for their efforts.  I know 

they listened to their colleagues.  There were conversations during some breaks 

here.  There have been conversations outside.  There have been conversations on 

the phone, and I appreciate their efforts on this. 

 

Alderman Domaingue stated I just want to echo the comments of Aldermen Roy 

and O’Neil, and say that this is a fantastic effort by both Alderman Lopez and 

Alderman Gatsas.  That being said, I would like some time as well to digest the 

numbers.  The only reason why I actually asked to speak is we have a fourth 

meeting scheduled this week that I found out about late Friday afternoon, which is 

scheduled for this Friday at 1:00 PM.  I would like to move that meeting.  I’m a 

full time attorney during the day, and at 1:00 PM I’m in court scheduled 

depositions that I can’t get out of.   

 

Alderman Lopez stated we can work with the Mayor and do that.  You’re talking 

about the 1:00 meeting on Friday? 
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Alderman Domaingue stated I’ll meet all night Friday and all day Saturday. 

 

Alderman Lopez stated that’s all right, but I’d just like to have all 14 Aldermen 

here to vote on the budget. 

 

Alderman Smith stated I’ve done more talking tonight than I have in many years.  

I’d just like to say one thing.  I definitely want the Parks & Recreation to come up 

because I understand that they have quite a problem.  I’d also like to have the 

Aldermen talk with the MTA.  Apparently they haven’t, as far as I know, and I 

would like to address those two concerns.   

 

Alderman Gatsas stated I don’t have a problem with my colleagues having the 

ability to look at a line item, but I remind you all that last year’s budget came 

before at least this Alderman, and there had to be a vote taken that evening with 

the budget that was presented.  There’s nothing new that’s happening here that 

hasn’t happened in the past.  This is not some new revelation.  The departments 

have always had the opportunity to speak and certainly I’ll call up Parks right now 

so they can tell me what the problem is.  Why don’t you come up so that we can 

discuss this now? 

 

Alderman Osborne asked is this for my sake, Your Honor? 

 

Alderman Gatsas stated it’s for everybody’s sake because it seems… 

 

Alderman Osborne stated I’m not going to vote this evening, even with Parks… 

 

Alderman Gatsas interjected that’s fine. I’d like to hear it because obviously I’ve 

not had the conversation with them.   
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Mayor Guinta asked unless there’s a real objection, isn’t it fair and reasonable to 

give every department at least 24 hours to digest the information? 

 

Alderman Gatsas responded well, we’ve brought up other departments.  Do we 

all have somewhere to go at 7:00? 

 

Mayor Guinta responded no Alderman.  Nobody has anywhere to go. 

 

Alderman Osborne stated Your Honor, I think we should leave it up to Parks 

whether they want to do this tonight or digest what they see, or have they already 

seen it, or I don’t know.  Have you already seen all of this? 

 

Alderman M. Roy stated Alderman Osborne, with all due respect, I personally 

don’t want to have an answer from Parks tonight until the employees at Parks go 

and play with their calculators, look at their manpower, and come back with 

something that they can live with for a fiscal year. 

 

Alderman Osborne stated that’s what I say. 

 

Alderman M. Roy stated so if they want to be first tomorrow night, if they are the 

priority, let’s make them the priority tomorrow night, but I want when the Acting 

Director speaks to know that he can back that up for the year. 

 

Mayor Guinta stated one of the written documents from Parks & Recreation, 

based on the number that I proposed, stated their request was an additional 

$676,790.  This proposal provides them an additional $265,000 so I think they 

probably have to at least look at their books to determine how they would utilize 

the $265,000, how that would impact the remaining $400,000 or less that they 

would receive.  I personally would rather have a full and complete answer rather 
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than a particular answer today that may change tomorrow, so I have no objection 

to staying here and talking with department heads but I do want department heads 

to be able to come and with some certainty give us their opinions, because if 

someone does want to take a vote on this tomorrow, which is possible, we would 

like to have at least a full and complete opinion from the department and not a 

partial opinion.  That is why I am asking the Board to allow them the opportunity 

to come back tomorrow evening, unless the Board really feels strongly to move 

forward tonight but I am hearing enough people say that tomorrow evening is 

reasonable.  We have the meeting scheduled.  We can work to have other meetings 

scheduled next week and the week after.  We still have several weeks left before 

the budget has to be adopted so I don’t feel that we are under a time constraint.   

 

Alderman Lopez stated along with George Smith and all of us, I spent 18 years 

on the Parks Commission so I am very familiar with it and the last conversation I 

had, they needed $485,000.  The Parks has been dismantled; they need actually 

more than that.  They probably need $1 million.  They used to have 16 workers 

working in the summer; now I think they are down to four or five or six maybe.  

They just don’t have enough people to do the work.  I don’t know how they do it.  

They have got to be commended for what they do and they try.  Yes, they are short 

money; they are short a lot of money.  At the same time Your Honor, you have a 

consolidation for two years in a row and probably six years that I have been here 

trying to consolidated them.  

 

Mayor Guinta stated I haven’t tried to consolidate Parks & Recreation twice.  

 

Alderman Lopez asked Parks & Recreation into the Highway Department?  

 

Mayor Guinta responded no, I have made one proposal regarding Parks.  
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Alderman Lopez stated we can debate that later but I mean I am telling you for 

the last six or seven years Parks has been where they had people to work, has been 

cut, cut, cut and not allowed to fill.  So we as a body have got to make a decision 

somewhere along the line.  If we have the Parks Department, it’s going to be a full 

department.  It’s going to be what it is.  They are going to hire summer help.  They 

just don’t have it and they don’t even have a department head yet.  We as the 

elected officials and the policy makers have created this Park division, and where 

they used to have a lot of people to do a lot of work, they just don’t have the 

people, so in talking to them and the communications they have given to the Board 

of Mayor and Aldermen, and what they were going to lay off, I don’t have any 

qualms if they want to come up or if they want to write another document, and I 

am going to tell you they need more money and they need more people.  You 

know that.   

 

Mayor Guinta stated that is why I want them to have the time to go through it and 

determine how they would utilize the additional funds if appropriated.  On a more 

positive note regarding Parks, I did through an email conversation with, or a 

conversation with Chuck DePrima, as of May 1st, they are actually on schedule 

regarding all of the work responsibilities they have to that point during the year, 

which I think is commendable considering they are down individuals.  They are 

working very hard to keep the parks clean, open them up, make sure the parks are 

safe and secure.  As of May 1st he said they were essentially on schedule.  I 

commend him for it; I commend the department for it because they are being 

asked to do more with less and so far, several months into the year, they are doing 

it, the calendar year.  So I do have to commend them and I agree that the City has 

invested over the last ten years so much money in parks that you do have to do 

your very best as a policy board to provide them the resources to maintain them 

and beautify them.  If a partial consolidation or full consolidation assists that, then 

wonderful.  If it doesn’t then we will move in a different direction, but I certainly 
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remain committed to doing what I can to help them especially during the financial 

challenges that we are seeing.   

 

Alderman Osborne stated when I was an Alderman 25 years ago, you probably 

heard this a million times, but Parks & Recreation had employees something like 

80 or so; today they are down to about 20.  You have over a 1,000 acres of parks 

and playgrounds our there.  I think they do a fantastic job out there, as well as the 

Highway Department of course, but anyways, how can a city that has grown 

roughly 30,000 to 40,000 people and all the economic development that we have 

been getting and trying to get the infrastructure straightened out, how can they do 

it with 20 employees and then trying to even knock out their summer help and 

everything else?  How are these cemeteries and everything else going to be 

maintained?  I think we are losing it here.  I really do.  Like I said before, I think 

we are going to close the City shortly.  Who knows?  You can’t just keep going 

like this.  I know it’s taxes but God; I mean, there is a limit.  Thank you.   

 

Mayor Guinta asked so is the consensus that we want to reconvene Wednesday 

evening?  

 

Alderman Pinard stated speaking to Alderman Osborne, the Parks & Recreation 

has been around; Clem Lemire has built it up to what it is today.  You look at the 

Airport; you look at Waterworks; they’re Enterprises and they are running smooth 

because we don’t seem to hear anything from them but good stuff.  Parks & 

Recreation and the boys working there, they work very, very hard.  Why is it that 

they cannot furnish what they’re expected to do with the Enterprise money?  I 

understand that they hiked the fees on playing golf.  If they have a certain thing 

that doesn’t work like the ski area that doesn’t bring in money, let’s lease it to the 

outside world.  Let’s make the Parks work because they should be able to run their 

Parks almost like the Airport.  Maybe Chuck should sit down with the Airport 
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Director and find out how come the Airport is running so well.  This has been a 

question on my mind for a long time.  The Park can run by itself.  There is no 

question.  If Chuck needs help from the Finance, he should get it and let him run it 

and get that Enterprise going.  Thank you, your Honor.  Thank you Board of 

Aldermen. 

 

 

Alderman Smith stated one last time…As you all know I always keep records 

and so forth like that.  We just put in so much money into Derryfield Country Club 

and I would just like to say, why are we recommending that three temporary part 

time, seasonal positions at $26,000 be eliminated, and they work at the Derryfield 

Country Club?  Now we put money into the schools; we don’t maintain them.  We 

put money into the golf course; we don’t maintain it.  It’s about time, if we are 

going to spend tax dollars, we should have the people to do the services for it and I 

would like to say this: I hope all the golfers are listening to this right now because 

we just did the drainage, everything else at Derryfield Country Club is top shelf, 

and we are going to have three less laborers to take care of the golf course.  It 

doesn’t make sense to me.   

 

Mayor Guinta stated we have a meeting for tomorrow night.  I would expect that 

every department head should attend.   

 

There being no further business, on motion by Alderman Smith, duly seconded by 

Alderman M. Roy, it was voted to adjourn. 

 

A True Record.  Attest. 

 

 

City Clerk 


