
 
SPECIAL MEETING 

BOARD OF MAYOR AND ALDERMEN 
(PUBLIC PARTICIPATION) 

 
 
May 6, 2008                7:00 PM 
                                                                                             Aldermanic Chambers 
                                                                                                 City Hall (3rd Floor) 
 
 
Mayor Guinta called the meeting to order. 
 
Mayor Guinta called for the Pledge of Allegiance, which was led by Alderman 
Pinard. 
 
A moment of silent prayer was observed. 
 
 
The Clerk called the roll. 
 
Present: Aldermen M. Roy, Gatsas, Sullivan, J. Roy, Osborne, Pinard, 

O’Neil, Lopez, Shea, DeVries, Garrity, Smith, Ouellette, Domaingue 

 

Mayor Guinta advised that the purpose of the special meeting is to give  

residents of Manchester the opportunity to address the Board on items of concern 

affecting the community; that each person will be given only one opportunity to 

speak; that comments shall be limited to three minutes to allow all participants the 

opportunity to speak and any comments must be directed to the Chair.  He 

requested that any resident wishing to speak come forward to the nearest 

microphone, clearly state their name and address when recognized, and give their 

comments. 

 
Shirley Hersey, 261 Pine Street, stated: 

I’m very concerned about losing our bus service.  I depend on it very much, 

entirely, for shopping of various kinds, mostly grocery shopping.  I usually have to 
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make more than one trip as I do have some disabilities that limit my capacity to 

lift.  I use it also to get other house wares, clothes, doctor’s appointments, and go 

to the hospital whenever I have to.  I’m not the only one.  I run into very many 

older people, other senior citizens, that either have the same amount or even worse 

disabilities.  There are people in wheelchairs that depend very much on bus service 

too.  Also, we have some very low income people who depend on the bus service 

to go to and from their jobs.  They have no vehicle; they have no ride with anyone 

else.  They could lose their livelihood.  It’s very important to those of us with very 

low income.  We don’t have anything against taxis.  I realize they have to make a 

living, but we’re too low income to pay out for cabs and everything like that.  And 

we don’t have…when it comes to groceries and things…we can’t afford to shop in 

the smaller stores because just the fact that they are a small business they have to 

charge more for their products, sometimes twice as much.  That’s about it.  I’m 

very concerned.  I wish Your Honor could find some way to work on the budget 

so that it would increase the revenue from some source so you don’t have to take 

and cut the funding for our bus service that much.  From what I’ve been told it’s 

going to be a very serious cut to funding, and it’s going to affect whatever federal 

funding they get that has to be matched by City funds.  Of course, if they can’t 

afford all the drivers and buses, they can’t afford to take and transport us.  I wish 

there was some way, like I said, that you could address this and generate some 

revenue in other ways so there wouldn’t be such a shortfall in the amount of 

money the City is taking in.  One of the things I might consider in your place is 

having them go after people who commit traffic violations all the time, and there’s 

a lot of them.   
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Glenn R. J. Ouellette, 112 Auburn Street, stated: 

We are the forgotten people.  On Monday night you had a meeting for the public 

at a location that people who had to take a bus could not get to because you stop 

all the transportation at 6:00 PM.  A big part of your budget, Your Honor, and a 

big part of the Aldermen’s decisions eventually will be to decide on the MTA 

budget.  How can you hold a public meeting and the very people who use that bus 

system cannot show up?  I still cannot understand how Nashua, the second biggest 

city in New Hampshire, can provide bus services till 8:00 PM.  I wish one of you 

would find out why.  How are they doing it?  Are they getting more federal funds?  

Maybe it’s because they’re keeping their matching funds.  If we cut our matching 

funds, we lose 50% and in some areas 80%.  I propose we cut the fat.  We have 

three administrators in the MTA.  One needs to be cut.  It’s reality.  You need to 

not eliminate Saturday buses because people work.  This morning at 6:00 I was 

out on Elm Street passing out flyers for tonight’s meeting.  I issued 250 fliers to 

250 people taking the bus in about an hour or an hour and a half.  Now these were 

not senior citizens going to a doctor at 6:00/7:00 in the morning.  These were 

people going to work.  Do you want these people to quit their jobs and go on 

Welfare so you lower one budget and increase the other?  That’s not common 

sense.  I bet you in every department in this City you could cut five percent and we 

wouldn’t miss it.  It’s called fat.  Why is it every year when you buy new buses 

you buy full-sized buses when you know that a majority of our routes, the majority 

of the thirteen routes, at least eight of them, only support a mini bus?  Why are we 

not buying mini buses and take the full sized buses and put them on the routes 

where you need them?  Your Honor, you’ve been telling us for months now that 

we should be a proud City.  And I am proud of this City.  But you say that we have 

more college students living in Manchester than Durham, New Hampshire, does, 

with all the colleges combined.  And, Your Honor, that is great.  But if we can’t 

find them transportation from throughout the City to their classes, they won’t stay.  
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College kids can’t afford to use taxis on a daily basis.  A lot of them don’t have 

cars.  There are a couple of those routes, at least four of them, if you check the 

map, you can combine them together, and that would take care of a full bus.  So 

there is a way to cut the budget without hurting the services.  And please, next 

time you hold a public meeting, and it affects at least 55% of the people that are 

over the age of 45, please hold it in an area that people can walk to.  Thank you. 

 

Joe Briggs, 105 Burnsen Avenue, stated: 

I’d like to speak about the school budget.  I want to thank the Mayor for 

challenging the school to re-think its budget, especially in light of the decline in 

student population, and I appreciate his frustration in getting answers to basic 

questions.  But I’m wondering if the bigger question is why there is a decline. 

People move to where the best schools are.   Why are more people moving to 

Londonderry and Bedford?  Why are those communities attracting professionals?  

Why are they doing a better job than Manchester?  I’d ask you to consider if we 

can succeed economically and socially without establishing and defending our 

reputation as a leader in public education.  I walk in the schools in Manchester.  I 

speak with the teachers and administrators, the principals, and I don’t encounter 

arrogance or hubris.  I meet a lot of very dedicated people.  I look around at the 

libraries, the entryways, the gyms and so forth.  I don’t see excesses.  I don’t see 

lavishness.  I see very prudently run, very basic delivery of services.  It’s hard for 

me to imagine at that level that they could squeeze the dollar more.  This is a very 

conservative state, a very conservative City, mostly Republicans.  Republicans 

rightfully take pride in being the party of family values.  What greater expression 

is there of family values, of life and children, than there is in the direct investment 

in our children in education?  I just encourage you all to keep these values in mind 

as you go through the budget process.  I know it is a very difficult process and I 

appreciate the hard work that you are all doing toward that end.  Thank you. 
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Robert Tarr, 318 Spruce Street, stated: 

I want to talk to you tonight about the budget that you guys are all looking over.  

These are some statistics, and I know a lot of you already know these.  Forty 

percent are homeowners in Ward 5; sixty percent are renters.  Do you want to 

know why that number is so high?  Because most of us can’t afford a home.  With 

the taxes continually going up, year after year, it’s pushing more and more us as 

renters and less of us as homeowners.  Of those 60%, many of you say that we 

don’t pay taxes.  That’s not true.  We pay taxes through our landlords.  When the 

landlords’ properties go up, so don’t our rents.  I already pay $1,000 for a 

substandard apartment with three bedrooms in Ward 5.  I cannot pay any more 

than that.  When you currently look for a solution to the budget, if there is a 

solution to be had, I say level funding.  You offered a budget last year for these 

City departments and many of them turned around and had a surplus.  Some of 

them as much as $200,000 plus.  I suggestion you have level funding for all 

departments except for Fire, Police and the MTA.  For the School Board, you give 

them a three percent increase with the understanding that this three percent 

increase does not go to administration, that is goes directly to the classrooms.  

Look at the budget as it is and see where you can make cuts, but do not sit there 

and limit services on Health, Fire, Police, and the MTA.  As we heard tonight, 

many of you who do take the MTA…many times I watch people at Memorial 

High School get picked up by the MTA to go home.  Some people who live over 

by Weston that go to Central take the MTA.  So tonight, please be frugal in the 

next couple of weeks coming up.  Do level funding if you need to, but do so on the 

concerns of the taxpayers that are in our Wards. 

 

David Howard, 375 Manchester Street, stated: 

I ride the bus every day, Tuesday through Saturday, in order to get to work.  I 

work in Bedford the furthest out you can get, the Hub Manchester Highlands.  As 

a matter of fact, to get here tonight, I had to take the bus directly from work.  As 
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the gentleman said earlier, when you need to cut a budget, you cut fat, you don’t 

cut muscle; you don’t cut bone, and you don’t cut arteries.  And the MTA is one of 

the arteries of the circulation of this City.  Any doctor will tell you, if you cut an 

artery, you risk bleeding to death.  I have spoken to many other riders on the bus.  

Many of them are elderly, handicapped, even mothers of multiple children who 

have to do their shopping or have to take their kids to daycare in order for them to 

go to work.  The MTA is important to this City, and how can we take pride in our 

City if we don’t take care of what’s important to this City?  Thank you. 

 

Karen Munt, 15 Agnes Street, stated: 

I come here as a substitute teacher in the Manchester School District, a parent, and 

president of the PTA at the Parker Varney School.  The budget cuts that are 

proposed are so severe that I beg you not to be shortsighted on the long term 

effects of what the proposed budget will do to our schools.  Manchester School 

District is and has been a district in need of improvement for many years now.  By 

cutting back funding, laying off teachers, you risk increasing school class sizes.  

You risk losing accreditation from the state, which in the long run will cost the 

City hundreds and thousands of dollars in fines and penalties from the No Child 

Left Behind act.  If we lose accreditation, students will not be allowed into 

colleges; they will not be accepted into those colleges.  We just can’t look at the 

immediate problem and say we can cut the budget and we can fix this.  You have 

to look at the long term effects of how is this going to affect and how much are we 

going to be spending in the future to correct these problems.  The fines, from what 

I understand, are great, but more so, the cost to our children is enormous; it’s 

unbearable.  We cannot afford to cut our budget that drastically.  I understand we 

need to be creative; we need to be thoughtful; and we need to remember our 

taxpayers.  We also need to remember the children and the long term effects of 

what such drastic budget cuts can do to them.  I beg you to remember the long 

term effects of what such budget cuts can do.  The increased class sizes alone will 
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harm this City in such great ways.  The teachers will not be able to meet the 

requirements that are set forth by the School District to improve our District to get 

us out of this District in need of improvement.  That should be your number one 

focus when you think of your budget.  Thank you. 

 

Dora Dwyer, 380 Calef Road, stated: 

I’m here mainly to talk about the traffic problem that we’re having on Calef Road.  

The speed is outrageous.  We have all brand new telephone poles in our vicinity 

where we live.  The church across the street has had steel posts and cement in the 

ground, chains on, and they are all knocked down.  A poor police officer, I 

witnessed that accident, took a telephone pole and cut it in half.  It took him a few 

hours to get him out of the car.  I’m the one who called 911 on that one.  We’ve 

had several incidences where we’ve had people come to our house at 3:00 or 4:00 

in the morning because there’s been an accident with the telephone pole out front.  

The speed is just outrageous.  And I’m just asking you if you could kind of 

consider doing something about the traffic and the noise and all that that’s 

occurring on that street.  That’s all I have to say.  Thank you. 

 

Mike Dwyer, 380 Calef Road, stated: 

The previous speaker was my wife Dora, and in the same regard as to the speed, 

the problem is that once you hit Mitchell Street, the road is curved wrong.  And of 

course anybody coming off the highway at a high rate of speed, it flips the car off.  

But I have noticed in the last few weeks an increased police patrol with radar.  

Today also, just to have the aluminum speed sign up there too, so it seems to be 

working, so keep up the good work. 

 

Doris Huppe, 444 Chestnut Street, stated: 

I want to know if the buses are going to stay like it is.  Even if you have to make 

an increase on the bus fare, only it doesn’t take me all the way to the Senior 



05/06/2008 BMA Public Participation 
Page 8 of 11 

Citizen place where I live.  I stop at the store and I go around and I cut through the 

fence to go home.  We still need our buses.  Don’t cut them out. Even though they 

cut out on Saturday, don’t cut them out.  Please, okay?  Thank you. 

 

Kathy Staub, 374 Laurel Street, stated: 

I’m here tonight to tell you some things that you probably already know.  The first 

is that there are a lot of people in Manchester who are very invested in civic life.  

They place a very high value on public education.  You played host to about 2,000 

of them last Monday.  A big problem, though, is that the Mayor’s proposed $140 

million for the school system is neither adequate nor appropriate.  In spite of the 

assertions that the School District wastes money with abandon, Manchester is one 

of the lowest spending school districts in the state.  Only a handful of districts 

spend less than we do.  No one in the entire state spends less on high schools than 

Manchester.  Sure, we can put off buying a student information system for another 

year, but other than that, there isn’t a lot of wiggle room.  Furthermore, we are 

never going to be able to make any progress in getting off the District-in-Need-of-

Improvement list.  The Mayor is under the assumption that he can’t ask taxpayers 

to pay more for their taxes this year because the economy is so bad.  Well, first 

off, I am a taxpayer and I have been a taxpayer since the Mayor was in junior 

high, and I am willing to step up in this time of reduced revenues to pay more for 

what I consider to be vital and important for my family and my community.  

Although I’m not an economist, I don’t think things really are that bad.  I feel for 

the people who are having problems with their mortgages, and I’m all for helping 

elderly homeowners.  But this is nothing like the early 1990’s, which was a real, 

genuine economic crisis.  I’m not advocating that we go out and spend wildly, but 

if we can keep it together and help each other until the economy rebounds, I think 

we’ll all be better off in the end.  In 2005, the City contributed a little less than $50 

million toward the operation of our public schools.  Last year, that number was a 

little less than $51 million.  Sometimes the number went up; last year it went 
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down.  Essentially, the City has been level funding the schools for the last three 

years.  The increases came from other revenue sources.  This year those revenue 

sources have dried up, and we are asking you to allow us, the public, to step in and 

help make up the difference.  In closing, I recognize that getting through this 

coming year is going to be difficult, but what about next year?  The truth remains 

that our education system is a vital cog in the engine of our economy, and we must 

pay attention to it.  I would ask that as soon as the economic outlook improves that 

we start investing in our school system in the same way that we have invested in 

our sports venues.  Manchester has enormous potential for greatness, but not 

without a good school system.  Thank you. 

 

Jason Allgire, 470 Silver Street, stated: 

I’m going to begin by reading a quotation, a complimentary quotation: ‘Located in 

the heart of New England, Manchester balances the charm of a small town with 

the amenities of a big city.’  Do I see some recognition?  I hope so.  This came 

from CNNMoney.com’s 20 best places to live and launch, and Manchester is 

number 13 on that list right now.  Amenities of a big city: What would that mean 

to people if you asked them what that is?  I think that comprehensive public transit 

would fall onto that list.  I’m not even sure that what we have right now is 

comprehensive.  Routes end by 7:00 PM.  They run once an hour.  I ride the bus 

every day to work.  When I moved to this city last fall, I made that choice, to go to 

Southern New Hampshire University by bus, because I could, because it was a 

viable option.  With the cuts that are proposed, it might not be an option for me 

anymore.  I applaud this city.  I applaud the Mayor for moves toward a green roof, 

for doing energy audits, all sorts of things with the environment and becoming 

more efficient.  I suggest we move forward with this and public transit is a part of 

that.  Others can make a choice like I’ve made: give up my private vehicle to ride 

the bus system.  Utilize the experience of the drivers to improve the routes, to 

work on the connections.  Look at creative solutions along with budget concerns.  
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With the economic pressures of this world we live in today, people need this as an 

option.  Some people need it because it’s their only option.  Improve the system; 

don’t cripple it.  Make it so good that people want to ride the bus.  Start a 

marketing campaign to encourage people to ride once.  Maybe they’ll continue 

riding it.  To the Aldermen, Mr. Mayor: I invite all of you to ride the bus.  Try it.  

I’ll buy you a ticket.  Run an ad campaign.  Get people to see this as an option to 

go to the ball game.  I ride to the Fisher Cats game.  I rode to come here.  I’m 

proud to say four words: I live in Manchester.  I want to be able to say four other 

words proudly: I ride the bus.   

 

Serge Kingery, 709 Calef Road, stated: 

I’m here to talk about the speed of the cars going by my house.  I live 0.4 miles 

away from Brown Avenue light, and just as you go around the corner, they’re just 

about at fourth gear normally.  And it’s very excessive speed. I’m also here to talk 

about the trucks that are going by.  I don’t know of any businesses that require 

trucks on that residential road right there, so I was maybe wondering if we could 

put a sign up for no trucks or something on that road.  Something to stop the speed 

limit of 50 plus at night.  It’s just incredible coming around the corner, what that 

looks like.  I’m not naïve to think because the cemetery is across from me it 

should be very quiet at night, but it is very noisy with the cars going by at the 

speed that they do, so I would ask respectfully that you take a look at putting some 

speed limit signs up and maybe enforcing that.  And lastly, I’ve heard a lot of talk 

about the buses here tonight.  Last week I got home a little after 8:00 and this 

gentleman was walking across the street.  I asked him how he was doing and he 

said he was tired.  I asked him what he had done.  He told me he had just gotten 

off from working at McDonalds, and had to walk up to the homeless shelter 

because there are no buses.  I told him to get in the car and I would give him a 

ride.  I was talking to him going there, and here’s this kid who is 18 years old, 

trying to make ends meet, working at McDonalds, and he’s walking from down 
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there at Brown Avenue to the homeless shelter in Manchester because there is no 

public transportation.  There’s a guy that’s trying to improve his life, so I just ask 

you to consider that as well.  Thank you for your time, and I appreciate it. 

 

There being no one else present wishing to speak, on motion of Alderman 

Domaingue, duly seconded by Alderman DeVries, it was voted to take all 

comments under advisement and further to receive and file any written 

documentation presented. 

 

 This being a special meeting of the Board, no further business was presented and 

on motion of Alderman Domaingue, duly seconded by Alderman DeVries, it was 

voted to adjourn. 

 

 

A True Record.  Attest. 
 
 

City Clerk 


