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AGENDA

BOARD OF MAYOR AND ALDERMEN

June 7, 2005 7:30 PM
Aldermanic Chambers
City Hall (3" Floor)

1.  Mayor Baines calls the meeting to order.

2. The Clerk calls the roll.

3,  Presentation of the Manchester Education Award for Central High School
to Norine Calvano by Principal John Rist.

4. Introduction of Robert Touri gny, Executive Director of Manchester
Neighborhood Housing Services replacing Felix Torres by Alderman
Lopez.

5. Communication from Brian Dacey and Christian Silvestri requesting that
Pear] Street Development Partners LLC be designated as the exclusive
party to investigate redevelopment opportunities relating to the Pearl Street
Parking Lot owned by the City of Manchester.

Ladies and Gentlemen, what is your pleasure?
CONSENT AGENDA
6.  Mayor Baines advises if you desire to remove any of the following items

from the Consent Agenda, please so indicate. If none of the items are to be
removed, one motion only will be taken at the conclusion of the
presentation.
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Accept Minutes

A.  Minutes of meetings of the Board of Mayor and Aldermen held on
March 28, 2005 (three meectings); March 30, 2005; April 5, 2005 (three
meelings); April 19, 2005 (two meetings); April 20, 2005; and May 3, 2005

(two meetings).

aiia

(Note: available for viewing at the Office of the City Clerk and forwarded
under separate cover to Mayor and Aldermen.)

Informational- to be Received and Filed

B. Communication from Leo R. Bernier, City Clerk, advising that Carol
Johnson has attained the International designation of Certified Municipal
Clerk. '

C.  Minutes of the Mayor’s Utility Coordinating Committee meeting held on
May 18, 2005.

D. Copy of a communication from Kenneth Horak, Acting FEMA Regional
Director, advising that Manchester’s Local Multi-Hazard Mitigation Plan
satisfactorily meets all of the mandatory requirements.

Approve under supervision of the Department of Highways subject to the
availability of funding

E.  Sidewalk Petitions — 50/50 Program FY2006
(Note: available for viewing at the Office of the City Clerk and forwarded
under separate cover to Mayor and Aldermen.)

REFERRALS TO COMMITTEES

COMMITTEE ON BILLS ON SECOND READING

F.  Ordinance amendment submitted by the City Solicitor relative to adding
new sections relating to the Office of Independent City Auditor.
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COMMITTEE ON FINANCE

(. Bond Resolution:

49 S . X
Authorizing Bonds, Notes or Lease Purchases mn the amount of

Four Million Dollars ($4,000,000) for the 2006 CIP 711706,
Cohas Brook Interceptor — Phase 2 #1 Project.”

H. Resolutions:

“Amending the FY 1998, 1999, 2000 & 2005 Community
Improvement Program, transferring, authorizing and appropriating
funds in the amount of Twelve Thousand Four Hundred Forty Five
Dollars and Eighty Seven Cents ($12,445.87) for FY2005 CIP
511605 Veterans Park Memorial Project.”

“Amending the FY2005 Community Improvement Program,
authorizing and appropriating funds in the amount of Sixty Three
Thousand Three Hundred Ninety Two Dollars ($63,392) for the
2005 CIP 210505 School Based Dental Services.”

“Amending the FY2005 Community Improvement Program,
authorizing and appropriating funds in the amount of Forty
Thousand Dollars ($40,000) for FY2005 CIP 412105 Gang
Interdiction Program.”

“Amending the FY2006 Community Improvement Program,
authorizing and appropriating funds in the amount of Fourteen
Thousand Nine Hundred Seventeen Dollars ($14,917) for FY2006
CIP 411306 Enforcing Underage Drinking Program.”

“‘Amending the FY2006 Community Improvement Program,
authorizing and appropriating funds in the amount of One Hundred
Two Thousand Five Hundred Eighty Three Dollars ($102,583) for
FY2006 411406 Byrne Justice Assistance Grant Program.”

“Amending the FY2006 Community Improvement Program, -
authorizing and appropriating funds in the amount of One Hundred
Six Thousand Two Hundred Fifty Dollars ($106,250) for CIP
411506 Homeland Security & Hazardous Material Project.”
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“Authorizing the Finance Officer to effect a transfer of Six Hundred
Sixty Dollars and Seventy Seven Cents ($660.77) for the 2005 CIP
511605 Veterans Park Memorial Project.”

“Authorizing the Finance Officer to effect a transfer of One
Thousand Six Hundred Sixty One Dollars and Fifty Cents
($1,661.50) for the 2005 CIP 511605 Veterans Park Memorial
Project.”

“Authorizing the Finance Officer to effect a transfer of Ten
Thousand One Hundred Twenty Three Dollars and Sixty Cents
($10,123.60) for the 2005 CIP 511605 Veterans Park Memorial

Project.”

REPORTS OF COMMITTEES

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE ADMINISTRATION

I Advising that it has accepted the City’s Monthly Financial Statements for
the ten months ended April 30, 2005 submitted by the Finance Department,
and 1s forwarding same to the Board for informational purposes.

J.  Advising that it has accepted the following Finance Department reports:

a) department legend;

b} open invoice report over 90 days by fund;

C) open invoice report all invoices for interdepartmental billings
only; '

d) open invoice report all invoices due from the School Dept.
only;

e) listing of invoices submitted to City Solicitor for legal
determination; and

f) accounts receivable summary.

and is forwarding same to the Board for informational purposes.
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COMMITTEE ON COMMUNITY IMPROVEMENT

Recommending that the Board of Mayor and Aldermen authorize the
Planning Director to submit the City’s Consolidated Plan for 2005-2010 to
HUD.

Recommending that the $400,000 reimbursement that the City is receiving
from the NH Department of Transportation be distributed as follows:

1) $250,000 to fund the final portion of the cost of Revaluation (this is
in the proposed FY06 CIP);

2) $100,000 for the establishment of a CIP account for watershed
conservation/preservation;

3) $40,000 for the establishment of a CIP account for conservation in
and around Crystal Lake; and

4) $10,000 to be returned to the Riverwalk or utilized for projects with
a comparable bond life.

LADIES AND GENTLEMEN, HAVING READ THE CONSENT
AGENDA,A MOTION WOULD BE IN ORDER THAT THE CONSENT

AGENDA BE APPROVED.

7.  Nominations to be presented by Mayor Baines, if available.

8.  Confirmation of the nomination of Donna M. Soucy to succeed herself as a
member of the Fire Commission, term to expire May 1, 2008.
A motion is in order to confirm the nomination as presented.

9.  Report(s) of the Committee on Community Improvement, if available.
Ladies and Gentlemen, what is your pleasure?

10.  Mayor Baines advises that a motion is in order to recess the regular meeting
to allow the Committee on Finance to meet.

11.  Mayor Baines calls the meeting back to order.
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OTHER BUSINESS

12.

13.

14.

15.

Report(s) of the Committee on Finance, if available.
Ladies and Gentlemen, what is your pleasure?

Report(s) of the Committee on Traftic/Public Safety, if available.
Ladies and Gentlemen, what is your pleasure?

Communication from Mayor Baines requesting the Charter of the City of
Manchester be amended by deleting Section 8.05 Incompatibility of Office
and replacing it with a new Section 8.05 Incompatibility of Office as
follows:

§8.05 Incompatibility of Office.

{a)  No elected city official shall be employed by the city or by
the school district until one(1) year has elapsed from the
completion of the term for which the official was elected.

(by  Acceptance of an elected office by a city or by a school
district employee shall result in termination of employment.

If the Board so desires, a motion is in order to refer the charter
amendment to public hearing on Tuesday, July 19, 2005 at 5:30 PM in
the Aldermanic Chambers of City Hall.

Notice for reconsideration given by Aldermen Roy and DeVries on motion
to release and discharge Madison Street as petitioned, subject to
maintaining any and all easements, which may exist at this time.

(Motion having carried with Aldermen Guinta, Sysyn, Porter, Shea,
Garrity, Smith, Thibault, Forest and O’Neil voting vea, and Aldermen
Gatsas, Osborne and Lopez being absent.)

Note: Should Aldermen Roy and DeVries or any member having voted in
the affirmative so desire, a motion may be in order to reconsider.

Ladies and Gentlemen, what is your pleasure?
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16.

17.

18.

19.

20.

Communication from Leo R. Bernier, City Clerk, requesting that the
regularly scheduled meeting in July be held on Tuesday, July 19, 2005 to
accommodate the Independence Day Holiday and family vacations.
Ladies and Gentlemen, what is your pleasure?

Communication from Leo R. Bernier, City Clerk, requesting Sally Fellows,
Archivist and Records Manager, make a presentation to the Board on

July 19, 2005 at 6:15 PM regarding an old model Edison Voice Writer used
in the early 1960’s for recording purposes.

Ladies and Gentlemen, what is your pleasure?

Communication from Leo R. Bernier, City Clerk, on behalf of the City’s
Ward Moderators requesting consideration of changing hour’s polls are
opened on election day(s).

Ladies and Gentlemen, what is your pieasure?

Communication from Carol Johnson, Deputy City Clerk, requesting the
Board direct the Chief of Police or his designee to issue civil forfeitures to
each owner of an unlicensed dog via a warrant issued pursuant to RSA
466:14 and authorize the City Clerk to remove names from this listing as
deemed appropriate.

Ladies and Gentlemen, what is your pleasure?

Communication from Kevin Dillon, Airport Director, requesting the
Board's support in passing a resolution regarding the repeal of the Wright
Amendment, a federal law established in 1979, which restricts commercial
flight activity.

If the Board so desires, a motion is in order that the Resolution be read
by title only.

“A Resolution by the City of Manchester, New Hampshire
Supporting the Repeal of the Wright Amendment.”

If the Board so desires, a motion is in order that the Resolution pass
and be adopted.
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21,

22.

23.

24.

Communication from Ward 1 Selectmen requesting the polling location be
moved from Webster School at 2519 Elm Street to Brookside
Congregational Church at 2013 Elm Street in order to meet State and
Federal guidelines of the Americans with Disabilities Act.

Ladies and Gentlemen, what is your pleasure?

Communication from Thomas Bowen, Water Works Director, seeking the
Board authorization to enter into an Intermunicipal Indemnification
Agreement between the City of Manchester and the Town of Auburn which
will allow for Manchester Water Works’watershed patrol officers to be
sworn in as part-time special officers in the Town of Auburn.

A motion is in order to authorize the Manchester Water Works to
enter into an Intermunicipal Indemnification Agreement between the
City of Manchester and the Town of Auburn, as outlined herein,
subject to the review and approval of the City Solicitor.

Communication from Portsmouth Mayor Evelyn Sirrell requesting the City
consider making a financial contribution of any size to the Seacoast
Shipyard Association in light of the recent announcement that the
Portsmouth Naval Shipyard be included on the Base Realignment and
Closure Commission list to be submitted to President Bush.

Ladies and Gentlemen, what is your pleasure?

Resolutions: (A motion is in order to read by titles only.)

“Amending the FY'1998, 1999, 2000 & 2005 Community
Improvement Program, transferring, authorizing and appropriating
funds in the amount of Twelve Thousand Four Hundred Forty Five
Dollars and Eighty Seven Cents ($12,445.87) for FY2005 CIP
511605 Veterans Park Memorial Project.”

“Amending the FY2005 Community Improvement Program,
authorizing and appropriating funds in the amount of Sixty Three
Thousand Three Hundred Ninety Two Dollars ($63,392) for the
2005 CIP 210505 School Based Dental Services.”
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“Amending the FY2005 Community Improvement Program,
authorizing and appropriating funds in the amount of Forty

Thousand Dollars ($40,000} for FY2005 CIP 412105 Gang
Interdiction Program.”

“Amending the FY2006 Community Improvement Program,
authorizing and appropriating funds in the amount of Fourteen
Thousand Nine Hundred Seventeen Dollars ($14,917) for FY2006
CIP 411306 Enforcing Underage Drinking Program.”

“Amending the FY2006 Community Improvement Program,
authorizing and appropriating funds in the amount of One Hundred
Two Thousand Five Hundred Eighty Three Dollars ($102,583) for
FY2006 411406 Byrne Justice Assistance Grant Program.”

“Amending the FY2006 Community Improvement Program,
authorizing and appropriating funds in the amount of One Hundred
Six Thousand Two Hundred Fifty Dollars ($106,250) for CIP
411506 Homeland Security & Hazardous Material Project.”

“Authorizing the Finance Officer to effect a transfer of Six Hundred
Sixty Dollars and Seventy Seven Cents ($660.77) for the 2005 CIP
511605 Veterans Park Memorial Project.”

“Authorizing the Finance Officer to effect a transfer of One
Thousand Six Hundred Sixty One Dollars and Fifty Cents
($1,661.50) for the 2005 CIP 511605 Veterans Park Memorial
Project.”

“Authorizing the Finance Officer to effect a transfer of Ten
Thousand One Hundred Twenty Three Dollars and Sixty Cents
($10,123.60) for the 2005 CIP 511605 Veterans Park Memorial
Project.”

A motion is in order that the Resolutions pass and be enrolled.
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25.

26.

27.

28.

NEW BUSINESS
a) Communications

b) Aldermen

Communication from David Hodgen, Chief Negotiator, requesting to meet
with the Board for a negotiation strategy session.

A motion is in order to recess the regular meeting to meet with the
Chief Negotiater for a negotiation strategy session.

Mayor Baines calls the meeting back to order.

If there is no further business, a motion is in order to adjourn.
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LeBlond-Kang, Paula

From: Kelly, Tina

Sent:  Friday, May 20, 2005 12:49 PM
To: LeBlond-Kang, Paula

Subject: June 7th BMA

Hey! _
Would you do me a favor and add something to the agenda?

John Rist will be presenting Norine Calvano with the Manchester Education Award for Central High School.

We are having a MEA ceremony next Thursday, but Central is having some retirement party the same
afternoon so Mr. Rist can't make it. He thought it wouid be nice to present Norine with the award at a BMA
meeting instead.

Thanks!l!

Tina

Tina Kelly

Administrative Assistant
Office of the Mayor

One City Hall Plaza
Manchester, NH 03101
603-624-6500
603-624-6576 fax
www.ManchesterNH.gov

5/20/2005
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LL.eBlond-Kang, Paula

From: Colby, Michaei

Sent: Wednesday, May 18, 2005 4:15 PM
To: LeBlond-Kang, Paula

Subject: EMA Agenda item

Can we have Alderman Lopez introduce Robert Tourigny (pronounced Tournay) who is the new Exec Dir of
Manchester Neighborhood Housing Services {following Felix Torres).

Thanks :-)

Mike

MictiarL CoLsy

Assistant to the Mayor

City of Manchester

One City Hall Plaza

Manchester, NH 03101
603-624-6500 Fax 603-624-6576
wivw . ManchesteriNM.gov

5/18/2005
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PEARL STREET DEVELOPMENT PARTNERS LL{ | MAY 31 2005

Brian Dacey & Christian Silvestri, Managers

24 Stiles Road, Suite 101 CITY CLERK'S OFFICE |

Salem, New Hampshire 03079

May 31, 2005

Board of Mayor & Aldermen
The City of Manchester

One City Hall Plaza
Manchester, NH 03101

Re:  Pearl Street Parking Lot Redevelopment Project
Request to Investigate Redevelopment Opportunities

Dear Mr. Mayor & Aldermen:

Please let this letter serve as the request of Pearl Street Development Partners LLC
(a New Hampshire limited liability company to be formed) to be designated as the
exclusive party to investigate redevelopment opportunities relating to the so-called Pearl
Street Parking Lot owned by the City of Manchester. We are requesting that we be given
the exclusive opportunity to undertake due diligence to determine the feasibility of
redeveloping the site to its highest and best use in light of increased interest in, and the
opportunity for commercial and mixed use development in, the City’s downtown area.

As you may know, the Pearl Street Parking Lot and its surrounding area was part
of a 1958 Manchester Housing and Redevelopment Authority Redevelopment Plan which
replaced blighted urban housing stock with new commercial development. That 1950°s
era development is now dated and underutilized in light of current development efforts
and successes in the City, including our affiliated project, The Residence at Manchester
Place. While the subject property appears to still be subject to the MIHRA’s
Redevelopment Plan until at least 2008, we would appreciate the opportunity to work
with the City and/or the MHRA to revitalize this important Downtown area.

Specifically, we propose to undertake due diligence to identify potential
redevelopment project parameters acceptable to the City in order to consummate the
acquisition of the subject property, either privately or in conjunction with interested
public entities such as the MHRA, for the purpose of constructing a development
involving the Pearl Street Parking Lot and possible abutting propertics. We are
requesting an exclusive relationship with the City, ending December 31, 2005, for this



purpose. Our relationship with the City would be governed by and in accordance with
the following terms and conditions:

Owner: The City of Manchester, New Hampshire acting by and through its Board
of Mayor and Aldermen (“BMA”), and such committecs, departments,
officials and agents as the BMA may designate (“City™).

Developer: Pearl Street Development Partners LLC, whose principals include Main
| Street Development, LLC (Brian Dacey, Manager) and Silvestri
Development, LLC (Christian Silvestri, Manager) and their affiliates or
nominee.

Property:  All of the real property, together with all improvements thereon and
| appurtenances thereto, bounded by Orange, Chestnut Westback, Pearl and
North Church Streets (Tax Map 41, Lot 3A), Manchester, New Hampshire,
commonly known as the Pearl Street Parking Lot, consisting of
approximately 122,840 square feet (2.82 acres) of surface parking (330
spaces), and all related and abutting rights of way, ingress, egress and other
access, ways and appurtenances.

Development:

The Development is expected to consist of primarily retail construction to
accommodate approximately 40,000 to 70,000 square feet of destination-type
retail uses, such as diversified retail, movie theaters, restaurants, banking and
similar end users. The Development is intended to rely upon on-site and ofT-site
parking sufficient to accommodate new retail uses and to preserve the availability
of existing public parking. In conjunction with the City’s on-going Parking Study,
parking alternatives will be proposed by the Developer for further consideration
and approval by the City. The Developer reserves the right to include additional
properties (that is, in addition to the identified Property) in any proposed
Development. Any Development plan offered by the Developer shall be subject
to review and approval of the City.

Exclusivity:

In consideration of the Developer’s mvestment of time and resources in the due
diligence process, the City will not offer to sell, list, broker or otherwise seek to
market the Property, or hold any discussions regarding any sale or other form of
disposition of the Property with any other entity or individual and shall cease any
such discussions which are currently being held with any third parties until
termination of this agreement. During said period, the Developer shall have the

2



exclusive right to negotiate a Purchase & Sale Agreement (“PSA™) with the City
relating to the Property for subsequent consideration and approval of the BMA.

Acknowledgements

The Developer and the City hereby acknowledge that pending City sponsored
parking, downtown and planning studics may cover areas of the City which
include the Property and that the conclusions and recommendations of said
studies, among other factors, may influence the City’s decisions on how or if the
Property should be disposed of or further developed. In conjunction therewith, the
parties agree to cooperate in exchanging information relating to said studies and
the Developer’s due diligence and development proposals. The Developer further
acknowledges that upon termination of this agreement, the City reserves the right
to seek alternative disposition and/or development proposals for the Property. The
Developer shall also cooperate with the City in providing such information about
the Developer, its financial capabilities and its potential project resources (public
and private) as may be reasonably necessary to assess Developer’s project

proposals.
Access to Property:

From and after the approval of this agreement by the City and until this agreement
is terminated or expires as provided herein, Developer and its agents,
representatives, employees and consultants shall have the right to enter upon the
Property, at any reasonable time and from time to time, and may, at Developer 's
sole cost and expense, conduct such engineering studies, soil borings and testing,
environmental and hazardous waste studies, surveys, site layouts, appraisals,
inspections, marketing and such other studies, tests, and investigations as
Developer may deem necessary or desirable in order to determine the feasibility of
redevelopment and purchase of the Property. Access hereunder shall at all times
be subject to the following:

1. Developer shall take all reasonable precautjons to minimize the impact of
Developer’s investigations on the Property and the use thereof by the City,
its lessees, tenants and invitees. Developer shall, in a timely manner,
restore the Property at its sole cost to the condition which existed
immediately prior to the activities described herein including, without
limitation, all landscaping and pavement. Developer's obligation to restore
shall survive the expiration or sooner termination of this agreement.

2. Developer assumes all risks associated with Developer’s investigations,
including, without limitation, all damage to property (including, without
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limitation, the Property) and all injuries and loss to Developer's employees,
and its agents, consultants, invitees, contractors, any subcontractors and
representatives, and all of their employees, and agrees to defend, indemnify
and save the City, and hold the City harmless from and against all claims,
demands, liabilities, costs, expenses, losses, damages, suits, proceedings
and other obligations (including without limitation, reasonable attorney's

ses and court costs) arising from, out of or in connection with or otherwise
relating to, the entry by, and the performance of Developer’s investigations
by, Developer or any ong¢ or more of its employees, agents, contractors,
subcontractors, invitees, consultants or other representatives, in or upon the
Property. Notwithstanding the above, nothing herein contained shall
impose any duty on Developer or its employees, agents, consultants,
invitees, contractors, subcontractors or representatives to remediate or
correct any defect, violation of law or hazardous waste or substance
discovered by Developer or its employees, agents, consultants, invitees,
contractors, subcontractors, or representatives during the course of
Developer’s investigations except to the extent the same is created or
caused by Developer or its employees, agents, consultants, invitees,
contractor, subcontractors or representatives. Developer’s obligation to
assume all risks, defend and indemnify shall survive the expiration or
soonet termination of this Agreement.

Developer agrees to carry and to cause its consultants, agents, invitees and
representatives to carry at all times during their entry on to the Property and
with companies reasonably acceptable to the City, the following insurance
coverages covering the activities to be conducted by Developer and its
consultants, agents, invitees, contractors, subcontractors and
representatives, and its or their employees, and the City shall be named as
an additional named insured on this coverage with respect to any covered
liability of Developer which arises from this agreement:

(a) Worker’s Compensation - Statutory Hmits.

(b) Employer’s Liability - $1,000,000 each accident.

(¢) Comprehensive General Liability — for Bodily Injury and Property
Damage, including Premises/Operations, Products/Completed
Operations, Contractual Liability, and Personal/Advertising Injury
Coverages in a combined single limit of $2,000,000 per occurrence
and $2.000,000 General Aggregate.

(d) Automobile Liability - For owned, non-owned, leased and hired
vehicles in a combined single limit of $2,000,000 for Bodily Injury
and Property Damage.

(¢) Professional Liability - $2,000,000 each incident.

4
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(f) Environmental Liability —to the extent provided by Developer’s ‘“D
environmental consultants and subcontractors.

Use of an Excess or Umbrella Liability Policy to satisfy these requirements
is acceptable. Prior to entry, Developer shall deliver to the City certificates
of insurance evidencing the insurance coverages noted above. The policies
shall not be materially changed so as not to comply with the foregoing
insurance requirements or terminated without at least thirty (30) days prior
written notice to the City.

4. The parties acknowledge that the City and/or MHRA shall be obligated to
provide to the Developer all environmental and hazardous waste studies
and reports, surveys, site layouts, inspections, and such other studies, tests,
and investigation reports and proposals (collectively, the “Reports™) in the
City’s or MHRAs possession or control within ten (10) days of the date of
approval of this agreement by the City.

Good Faith and Fair Dealing:

The parties agree that this agreement does not include all of the essential terms
required in order to establish a final contract between the parties with respect to
~ the Property and the Development. The Developer and the City shall use their
best efforts and good faith cooperation to determine the feasibility of a
Development, to negotiate and finalize a PSA and to obtain necessary approvals

and consents to the transactions contemplated hereby consistent with the terms
hereof.

- No Brokers:

Each party hereto represents and warrants to the other party hereto that the
warranting party has dealt with no broker in connection with the execution of this
agreement; and each warranting party agrees to indemnify, defend and hold
harmless the other party from and against all loss, cost and expense (including,
without limitation, court costs and reasonable attorneys” fees) resulting from any
untruth in the foregoing warranty of the warranting party.

Non-Collusion:

The Developer hereby certifies to the City as of the date hereof (and shall re-
certify the same at and as of any closing hereunder) that the statements made in
clauses (A) through (C) below are true, correct and complete.



(A) Neither the Developer, nor any representative of, or agent for, the
Developer has given, offered or agreed to give any person or entity who is
an agent, representative or consultant of, employed by, or an officer or
elected or appointed official of, the City, any gift, contribution or offer of
employment as an inducement for, or in connection with, entering into this
agreement.
No fee, commission or compensation of any kind has been paid, either
directly or indirectly, by or on behalf of the Developer to any person or
entity who is an agent, representative or consultant of, employed by, or an
officer or elected or appointed official of, the City, in connection with this
Agreement, and no agreement to make any such payment has been made or
will be made by or on behalf of the Developer.
(C) No person or entity who is an agent, representative or consultant of,
employed by, or an officer or elected or appointed official of, the City, has
any direct or indirect ownership interest in the Buyer or any of its affiliates.

C

The provisions hereof shall expressly survive any termination of this agreement.
Termination:

This agreement shall terminate and expire on December 31, 2005 unless sooner
terminated by mutual consent of the parties. Upon termination, provided neither
party is then in default hereof, the parties shall be relieved of any further liability
ot responsibilities hereunder. In the event that (a) the City approves Developer’s
Development proposal for the Property, or (b) Developer voluntarily terminates
this agreement prior to the expiration hereof, then any and all engineering reports,
renditions, market studies, project studies, architectural designs, plot plans,
surveys, appraisals or other related due diligence investigations owned by
Developer shall be assigned to the City at no cost. All deadlines shall be subject
to reasonable extensions necessary to accommodate the municipal and other
governmental approval process, or otherwise at Developer’s reasonable request
provided that Developer has made and continues to make diligent good faith
efforts to meet its obligations hereunder. Developer shall have the right, on
written notice to the City, to extend the expiration date hereof for sixty (60) days
in order to complete negotiations related to any PSA.

We trust that you will look favorably upon this proposal and we look forward to
working with you and your staff on this exciting Project. Should you have any questions

with respect to this matter, please do not hesitate to contact us.

Thank you for your consideration.



DEVELOPER:
Pearl Street Development Partners LLC

By: e L
Christian Silvestri, Manager
APPROVED BY CITY:
Acting by and through its
Board of Mayor and Aldermen
By:
Robert A. Baines, Mayor
ATTEST:
Leo Bernier, City Clerk

cc:  William Jabjiniak, Destination Manchester Coordinator
' Richard Dunfey, MHRA
Thomas R. Clark, Esq., City Solicitor
Anthony C. Marts, Esq.

Date

Pate



City oF MANCHESTER
Office of the City Clerk

MEMORANDUM
To: Board of Mayor and Aldermen
From: Lisa Thibault, City Clerk’ s-Ofﬂq?(l/Oél
Date: June 3, 2005
Subject: BMA Minutes for Acceptance

Leo R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Baula L-Kang
Deputy Clerk

- Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Plecuch
Deputy Clerk
Financial Administration

Enclosed for your review and consideration are copies of minutes for meetings on

the following dates:

March 28, 2005 (3)
March 30, 2005
April 5, 2005 (3)
April 19, 2005 (2)
April 20, 2005
May 3, 2005 (2)

which will appear on the June 7, 2005 BMA agenda.

Attachments

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ManchesterNH.gov



June 1, 2005

City oF MIANCHESTER
Office of the City Clerk

The Honorable Board of Mayor

and Aldermen
One City Hall Plaza

Manchester, NH 03101

Dear Honorable Board Members:

Lec R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Paula L-Kang
Daputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

Patricia Piecuch
Deputy Clerk
Financial Administration

I am proud and honored to notify the Board that another great achievement has been
reached by a member of the City Clerk’s office.

Recently, Carol Johnson, Deputy City Clerk, was honored by the International Institute of
Municipal Clerks (IIMC) in attaining her Certified Municipal Clerk designation through
completion of the Municipal Clerks Institute Program conducted by the New England
Clerks Institute at Salve Regina University in Newport, Rhode Island. In November of
2004 Carol was named to the Board of Directors and was given the responsibility of
assisting in the development of the program for this year’s class to be heid at Salve and
will be attending the week of August 1%

When you have an opportunity please congratuiate Carol on her recent accomplishments.

Sincerely,

Leo R. Bernier
City Clerk

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ManchesterNH.gov



Q MAYOR’S UTILITY COORDINATING COMMITTEE

May 18, 2005

it would be greatly appreciated if a representative
from each Department or Utility attend the monthly
meetings so that any essential information could
best assist and/or work with affected parties.

.~ ~ Land ot .~ [ d ~ ~ P~ R L o ~

The meeting was called to order by Peter Capano at 10:10 AM.

MANCHESTER HOUSING AUTHORITY

Ward
#3 89 Pine Sireet — Looking to relocate construction division.
#12 French Hall — Brooks Properiies has decided not to go forward with

acquisition of French Hall and we have notified our broker
CB Richard Ellis to put the property back on the market.
There has been some recent interest in the property and
we await written proposals which we will evaluate.

#4 MHRA is in a joint venture with Southern NH Services to construct 28 units of
elderly housing on the vacant lot at #628 Hanover Street. The lot is formerly
the Somascan property. $2.6 million grant received from HUD. David White
is the architect. Bids were opened, North Branch Construction awarded contract.
- Work to begin by the end of the month.

#11 Brown School ~ The Phase 1 Environmental Assessment and a structural
~ survey have been completed. We are working on applications
for variances and Planning Board approval in preparation for
funding applications in May and July.

#2 Oid Wellington Rd. — Construction of apartment buildings well underway on
Old Wellington Road. Occupancy of building #1 expected
in late May. Building #2 in July and Building #3 in June.

#3 Jac-Pac — City now owns property. Phase 1 and 2 environmental
assessment are done. Access to Chinberg has been granted.
Continuing to look for interim use proposals.



STATE PROJECTS

#6 Candia Road
[Bypass 28-1-93]

#8 1-293

#11 Granite St./F.E.

- NH Department of Transportation has developed

ROW plans. A two-year construction period is
expected. Preconstruction and utilities meetings
have been held. R.S. Audley has begun work.

Phase 3: Continental Paving has resumed the last
phase of widening from S. Willow to 1-93 split soon.

Everett Trnpk Imprv. - The Department of Transportation has hired CLD

#8 Airport Access

Engineers to complete the design and dovetail ramp
work with the City’s widening of Granite Street. Work

will be performed in phases. Park Construction was low
bidder on “B” contract. Work includes relocation of sewer
and of Allied Drive. Demolition is aimost complete and
blasting for sewer work has begun. Granite Street work
will be re-bid next Summer combining City bridge work
with State bridge work.

The NH Department of Transportation’s preliminary design
is progressing. Some building demolition will take place
this year. Construction is expected to begin in 20086.

The project will be split into multiple contracts and
construction is expected to be complete in 2000.

PLANNING/BUILDING

SUBDIVISIONS

#12 Legacy Dr.

#9 Brown Ave.

#2 721 Mammoth Rd.

#8 Bryant Road

#12 Woodland Pond

#1 MclLane Lane

11 lot subdivision located between Straw Rd. and
Goffstown Road, base pavement is down.

Dunkin’ Donuts has Planning Board approval to be
located between Evans and On-The-Run.

Three buildings containing 9 units approved by Pianning
Board. Work is almost complete.

Approved for both condos (56) and single family housing
(34). Construction well underway.
on units.

77 lot subdivision for single-family homes approved with
roads off Countryside Bidvd. Work has begun in Phase 2.

Seven unit planned development propesed for east
end of existing road. '

9.
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Ward

#12 Cedar Ridge

#8 270 Stanion St.

#2 820 Wellington Rd.
#6 Hobart St.

#3 Chinburg

SITE PLANS

#10 394 2", St.

#5 310 Wilson St.
(Vista Foods)

#2 166 LaGrange Ave.

#3 Bridge/Elm Sts.

#1 2233 River Rd.

# 8 1300 S.Porter St

#12 Riverfront Dr.

#3 795 EIm St

i

35-lot subdivision off Hackett Hill Rd. A portion of the
Woodland Pond Subdivision sold 1o Reggie Moreau.

4 new lots approved by Planning Board. Ultility work
underway on one fof.

Walnut Terrace is under construction, eight-lot subdivision
road named LaValle Lane.

New 17-lot subdivision proposed.

Residential townhouses are under construction with
two highrise towers to follow just south of Fisher Cats
Stadium.

Families in Transition rehab of mill building for housing
and retail is well underway.

Shopping center rehab. — 73,000 SF, new overall
171,000 S.F. has Planning Board approval. Foundation
work to come soon. Drainage and utility connections

are underway. Retail building “B” is ready for occupancy.

Islamic Society Mosque — 13,000 SF approved by Planning.

Manchester Place Apartment building and parking garage.
Parking garage being assembled.

- Synagogue/Temple proposed at intersection of Bicentennial

Drive has Planning Board approval

150,000 S.F. Furniture World was approved by the Planning
Board. Construction underway.

- One 5-unit condo and one 4-unit condo approved.

Work has resumed.

- Rehabilitation underway, at Merrimack Street. PSNH needs

to upgrade service to building, must dig in N. Merrimack St.



Ward

#1 River Road - New Housing for residents at YDC. Work is underway,
N. Branch is construction manager.

-#5 Elliot Hospital - Daycare Center off Massabesic St. for use of hospital
employees. Work is well underway.

#2 845 Mammoth Rd. - Three story, 10 unit building approved by Planning Board.

#1 Aspen Way - 10 lot planned development off Bicentennial Rd. (Mtn. View
Estates). Stabile Builders is the contractor and work is
underway.

#3 25 Brook St. &
15-19 Temple Ct. One new 8-unit building and conversion of 25 more into

housing approved by Planning Board. Work is underway.

1]

#12 3 Country Ciub Dr,

New eighteen unit apartment building underway.

8-lot planned development (Newstead Way}immediately east
of 1-93 has been approved by Planning Board. Some utility
work has begun. -

#6 Bridge St. Extsn.

#6 Hobbs Way Four houses to be built off Bridge Street Extension.

36 Handicap access apartments approved by Planning
Board. Work is underway.

#5 661 Bell St.

#9 915 S.Mammoth Rd. - Three self-storage units has Planning Board approval.

#7 Maple/Silver Sts. - Mill proposed to be converted to housing.
#12 55 Riverfront Dr. - The Pointe Apartments, 68 units — work is underway.
#3 25 Line Dr. - Hilton Hotel “Garden View” 156 room hotel under

construction.

#8 400 Gay St. - Summit Pkg. proposing to move to north end of Gay St.
and expand building.

#6 Cohas Brook
Estates - 31 Unit planned development. Work is underway.

#2 978 Mammoth Rd. - Six unit planned development proposed.
#11 CMC - Proposal for new medical office building, parking garage

and walkway over McGregor St. before Planning Board
and Zoning Board.

-4 -



Ward

(D

Water Works Projects

- Cleaning and Lining Project (10,990°)

a) Highland Park Ave. — Candia Rd. to Laydon St. 1,050 L.F. of &”
b} Laydon St. — Orchard Ave. to Cushing St. 820 L.F. of &”
¢) Laydon St. — Page St. to Lovering St 500 L.F. of 6"
d} Longwood Ave. — Mammoth Rd. to Revere Ave. B30 L.F.of 8" -
e) Lovering St. — Laydon southerly 340 L.F. of &
f) Norton Ave. — Longwood Ave. to Candia Rd. 480 L.F. of 8"
g) Norton Ave. — Oakland Ave. to Longwood Ave, 300 L.F. of &
h) Oakland Ave. ~ Mammoth Rd. to Revere Ave. 700 L.F. of &
i} Qakland Ave. — Revere Ave. to Norton Ave. 260 L.F. of &”
j) Orchard Ave. — Candia Rd. to Oakland Ave. 650 L.F. of 8
k) Orchard Ave. — Qakland Ave. to Laydon St. 430 L.F. of &
Iy Page St. — Candia Rd. to Laydon St. 800 L.F. of 8"
m) Page St. — Laydon St. to Hanover St. 900 L.F. of &
n) Revere Ave. — Wayland Ave. to Oakland Ave. 580 L.F. of 6"
o) Talbot St. — Candia Rd. southerly 400 L.F. of 6"
p) Wayland Ave. — Mammoth Rd. 1o Revere Ave. 600 L.F. of &
q) Woodbine Ave. — Candia Rd. to Longwood Ave., 530 L.F. of &”
) Woodland Ave. — Candia Rd. to Laydon St. 1,020 L.F. of &

Water Main Replacements (7,050°)

A. Cartier St. — Sullivan St. southerly 370 L.F. of 8" (complete)
B. Farmer Ln. — Candia Rd. northerly’ 150 L.F. of 6"
C. Kidder St. - Elm St. to Canal St. 710 L.F. of 6” (next week)
D. Lavista St. — Laxson Ave. to Parkview St. 430 L.F. of 8"
E. Lovering St. — Laydon St. northerly 200 L.F. of 8"
F. Norton St. — Oakland Ave. northerly 330 L.F. of 6"
G. Platts Ave. — Candia Rd. southerly 300 L.F. of 6"
H. Revere Ave. — Qakland Ave. northerly 450 L.F. of &

State Proiects {4,110 L.F.)

f. Allard Dr. — Foundry St. to Granite St. 2.900 L.F. of 12" (underway)
J. Candia Rd. - Exit 6 to Massabesic Circle 200 L.F. of 10"

K. Commercial St. — Granite St. northerly 260 L.F. of 127

L. Turner St. — School St. to Walker St. 750 L.F. of 67, 8"

M. Foundry 5t. — Relay 100 L.F. of 127

PARKS & RECREATION PROJECTS

P&R PROJECTS - FY'04




Ward

#5 Raco-Theodore
Pool Project

#4 Derryfield Park

- Design/Engineering funds were approved to develop

plans for improvements identified in the 1997 study of
this . aquatic facility. Funding was appropriated in the
the current CIP budget for the pool project, design is
underway with construction in the fall.

- Construction of soccer field, (4) fennis courts, (2) softball

fields rehabbed planned. Phase 2, contract awarded to
Ted Rantis for $620,000. Work is well underway.

Other Grant & Planning Projects (FY 2004)

#10 Piscataquog

Trailway, Phase Il - Grant funding for Phase |l has been approved by the NH

#11 Jr. Deb Field

#9 South Manchester
Rail Trail

#8 Brown/Miichell
Park

Valley Cemetery
Rehabilitation

#1 Stark Park

Depariment of Transportation for a Transportation Enhance-
ment (TEA) project. This will involve continuation of the trail
from South Main Street to the West Side Arena. Authorization
of funds will begin in the Fall of 2003. In design by VHB.

Rehab of Jr. Deb field behind West Side Arena. Shut down for
winter. Will be complete by May 2005.

Grant funding for ihe initial project has been approved by the
NH-DOT for a congestion Mitigation and Air Quality (CMAQ)
project. This will involve planning, design and construction of
a recreational trail along the former Manchester and Lawrence
Branch Railroad, from Spring Garden Street to Goffs Falls
Road. The trail will link neighborhoods along South Beech
Street with Precourt Park. Authorization of funds will begin

in the Fali of 2003. Berger Engineers have been chosen as
design consultants.  Permitting work begun, design is well

underway.

Playground to be installed at Brown Ave. and W. Mitchell
Street.

Grant funding from the Land and Community Heritage

Investment Program (LCHIP) was approved this Spring. A
total of $400,000 is designated to begin the Phase 1 work,
which will be done through (2) bids, Fence Rehabilitation
and Gate Environs. Work is ongoing.

Master Plan to be produced. Some brush to be removed by
Contractor.



Ward

2N
#10 Piscataquog
_// River Park - Dubois & King designing rehab of basebali/football fields
: with lighting relocated from Singer Park.
# 4 Derryfield
Country Club - New clubhouse under construction.

HIGHWAY DEPARTMENT PROJECTS

Construction Projects

#12 Front St @

Goffstown - Project will add right turning lane on Front St, onto Goffstown

Back Rd. Goffstown Road. Keyspan to relocate gas main next week.
#6 Candia Rd.

Dry Sewer - Sewer plan is ready to be constructed in 2005 as pari of

the first year of the Department of Transportation’s project.

#4 Lowell St. - Beech to Maple reconstruction is planned for late Jupe.
#12 Goffstown Back - Possible reconstruction from Coolidge Ave. to Cemetery.
Road

#2 Derryfield Parking
Lot - Area cleared and base pavement laid. Final pavement and
some curb work scheduled in the Spring.

#11 West Side Arena - Additional parking. Area cieared and base paved. Final
paving due in Spring.

#10 CSO-5 - So. Main North $4.5 million dollar project underway.
CDM providing oversight.

#11/12 CS0-6 - Presently out to bid, work to commence on Kelley,
Bremer and Mason Streets.

#2 Wellington Rd.
@ QOld Wellington - Expansion of signalized intersection at Eddy Roy Rd. to
Road 4-way to allow traffic from Old Wellington Road. Bids
received, low bidder J. Parker & Daughters at $224,000.
Work has begun.

#3/5 Grove/Bell Sts. - Reconstruct street from Pine to Beech Street including street
lights. Grove Street utilities underway.

#9 S.Mammoth Rd.
Sewer, Phase 3 - Pumping Station and sewers. Low bidder was R.D.
Edmunds @ $1.3 million. Work is well underway.

-7 -



Ward
Sidewalks

#8 S. Jewett St. (W) - Vinton Street to Weston Road. Lyman & Sons low bidder.

#3 S.Bedford to
S. Commercial - Adjacent to WMUR-TV southerly parking lot under design.

MANCHESTER AIRPORT

#8 FAA Aircraft

Traffic Control - Project underway. Construction Mgr. is Harvey
Tower (ATCT) Construction Co., Inc. Completion due 2006.
#8 Runway 6 - Runway 6 reconstruction project under design by Hoyle,

Tanner and Associates. Project is slated for bid in May
2005. Notice to Proceed June 05,

#8 Winston/Gay Sts. - Construction of parking lot behind Tage inn. Project
design by McFarland-Johnson. Bidding scheduled for
Fall '05 with construction Fall ‘05 . Completion end
September ’05.

#8 Aerohex Hangars - Project of new hangars in the N.E. area of the airport.
Project under design by CLD for site work. Not yet
approved by the Planning Board.

#8 Misc. Interior
Mice. Projects - Various maintenance projects throughout Airport facility.
No immediate utility coordination concerns. Projects
are: Mill and overlay terminal loop road, mill and
overlay a portion of taxiway “E”, clean and re-seal PCC
apron joints, miscellaneous parking ot repairs.




KEYSPAN ENERGY DELIVERY

#3 S. Commercial St. - Residential work 1o come soon.

#10 CSO
Coniract #5 - Weli under way.
#11 Allard Drive - Work well underway.
PSNH

#1 YDC - PSNH installing 29 poles on River Road from Eve St. to Ridge
Road bringing 34.5 Kv service to site. Expected to resume
next week.

#4 Bridge St - Conversion to 34.5K up to Trinity High School.

#3 Merrimack St - Need to upgrade service to rehabilitated building at #795 Elm
Street. '

#2 Currier Gallery

- of Art - Work related to proposed move of Victorian Building.

MANCHESTER TRAFFIC DEPARTMENT

#3/5 Union/Lake - Reconstruct signals. N.E. Signals starting soon.
VERIZON

#6 Candia Rd. ~ Massabesic Circle to 1-93. Cable relocation underway.

#3 Kidder St. — Service to Manchester Place from Hampshire Lane.

#4 Lowell St — Relocation of conduit Beech to Maple to accommodate

Highway reconstruction work. Scheduled late next month.

#5 Spruce St. - Lincoln to Wilson conduit replacement to accommodate
Highway Department reconstruction work, should be
complete by early June.

NEXT MEETING: The next MUCC meeting has been scheduled for
Wednesday, June 15" 2005 at 10: 00 AM in the
Conference Room, second floor, at the
Manchester Water Works.

-9-




Attended Contact List

X

XKoo oxX X

>

‘Ms. Janet Kelliher

Mr. Karl Franck

Mr. Jay Davini

Mr. Guy Chabot

Mr. Chris Blue

Mr. Steve Morin

Mr. Mike Venti

Mr. Jim Hoben

Mr. Jody Rivard

Mr. Chuck DiPrema
Mr. Matt Wietecha
Mr. Terry Harlacher
Ms. Betty Hackett
Mr. Jim Findlay

Mr. Mike Jolin

Mr. Frank Carey
Mr. Tim Dent

Mr. Wayne Hackett

~ Mr. Allen Poulios

PSNH
Building Dept.

Manchester Highway Dept.

Manchester Water Works
Fire Department

Fire Department

Airport Authority

Traffic Department
Manchester Fire Dept.
Parks & Recreation Dept.
Verizon

Planning Department
Verizon

Keyspan

- MHRA

Comecast
Comcast
Verizon

Keyspan

882-5894 X5230
6524-6475
624-6444
624-6494
669-2256
669-2256
624-6539 X318
624-6580
669-2256
624-8565 X315
6845-2703
624-6450
645-2713
231-4970
624-2111
633-4266
679-5695 X1013
645-2707
641-0234

NOTE: NEW projects for the month will be italicized/bold printed.
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MAY 232005

The Honorable Robert Baines, Mayor
City of Manchester, New Hampshire
One City Hall Plaza

Manchester, NH 03101-2099

Dear Mayor Baines:

U.S. Department of Homeland Security
Region [

99 High St. 6th Floor

Boston, MA 02110-2320

QECEIVE]
MAY 25 2005 B

CITY CLERK'S OFFIGE

Thank you for the opportunity to review the City of Manchester’s local multi-hazard mitigation plan adopted
by the Manchester Board of Mayor and Aldermen on April 5, 2005. The Department of Homeland Security
(DHS), Federal Emergency Management Agency (FEMA) Region I has evaluated the plan for compliance
with the Interim Final Rule published in the Federal Register on February 26, 2002 (44 CFR Parts 201 and
206). We have determined that the plan satisfactorily meets all of the mandatory requirements set forth by the
aforementioned reguiations. Congrafulations on this achievement!

With this plan, the City of Manchester is eligible to apply for mitigation project grants under the Pre-Disaster
Mitigation Competitive (PDM-C) program, Hazard Mitigation Grant Program (HMGP), and Fiood Mitigation
Assistance (FMA) program, all administered by FEMA. Please note that requests for mitigation funding will
be evaluated individually according to the specific eligibility and requirements of each of these programs.
Furthermore, it is important to understand that a specific mitigation activity or project identified in your
community’s plan may not meet the eligibility requirements for FEMA funding, and even eligible mitigation
activities are not automatically approved for FEMA funding under the programs referenced above.

The City of Manchester’s multi-hazard mitigation plan must be reviewed, revised as appropriate, and
resubmitted to FEMA for approval within five years in order to maintain the eligibility to apply for PDM-C,
HMGP, and FMA project grants. Over the next five years, we encourage the City to continue updating the
plan’s assessment of vulnerability, adhere to its maintenance schedule, and begin implementing, when

- possible, the mitigation actions proposed in the plan.

Once again, thank you for your continued dedication to public service demonstrated by preparing and
adopting a strategy for reducing future disaster losses. Should you have any questions, please do not hesitate
to contact Steve Colman af (617) 832-4731 or Candice Abinanti at (617) 832-4766.

Ce: Leo R. Bernier, Manchester City Clerk

Sincerely,

Kenneth L. Horak
Acting Regional Director

Robert MacKenzie, Director, Manchester Planning and Community Development
Jennifer Czysz, Planner, Southern New Hampshire Planning Commission
Richard Verville, Planning Officer, New Hampshire Bureau of Emergency Management

www.fema.gov



‘City of Manchester
Department of Highways

227 Maple Strest
Manchester, New Hampshire 03103-5586
(603) 624-6444  Fax # (B03) 624-6487

- MEMORANDUM -
TO: Paula LeBlond — Kang
Deputy Clerk
FROM: Jay W. Davini
Public Utilities Coordinator
DATE: May 11, 2005
RE: Sidewalk Petitions — 50/50 Program FY2006

Commission
Edward J. Beleski

- Chairman

Henry R. Bourgeois
Willlam F. Kellay
Michae! W. Lowry
Witliam A, Varkas

Frank C. Thomas, P.E,
Pubtic Wotks Director

Kevin A. Sheppard, P.E.
Deputy Public Works Director

Please submit all the Sidewalk Improvement Petitions you are éurrently holding to the
Board of Mavor and Aldermen for approval. These sidewalks will be constructed

contingent upon the availability of City funds.

R ECEIVE B
MAY 12 2008
CITY CLERK'S OFFICE




City of Manchester

Office of the City Solicitor Thomas R. Glark
CHy Solicitor
One City Hall Plaza Thomas |. Arnold, [l
Manchester, New Hampshire 03101 Deputy Gity Solicitor
{603) 624-6523 Fax (603) 624-6528 el O Mullar. Jr.
TTY: 1-800-735-2964 enneth-R-Boraard

Email: solicitor@ci.manchester.nh.us Michele A. Battagiia
Marc van Zanten

June 2, 2005

Board of Mayor and Aldermen
c/o City Clerk '
One City Hall Plaza
Manchester, NH 03101

Re:  Independent City Au.di'tor
Ladies and Gentlemen:

" The amendment to Section 6.12 of the City Charter becomes effective on July 1,
2005. The first phase of the transition to an Independent City- Auditor took place when
the necessary funding was moved from the Finance Department to the Office of the City
Solicitor.

In order to continue this process, I am enclosing a draft ordinance establishing the
Independent City Auditor as a division within the Office of the City Solicitor. This
ordinance accomplishes the transfer of Kevin Buckley from the Finance Department to
the Office of the City Solicitor. I would suggest that this draft be referred to the
Committee on Bills on Second Reading for technical review.

As set forth in the amended City Charter Section 6.12, the Board of Mayor and
Aldermen is to appoint the Independent City Auditor. It would be appropriate at this time
to appoint Kevin Buckley to that position effective July 1, 2005.

If 'you have any questions, feel free to contact me.

Very truly yours,

Thomas R. Clark ™~
City Solicitor
TRC/hr
Enclosure
ce: Robert A. Baines, Mayor
Kevin Buckley
Kevin Clougherty



DRAFT
An Ordinance amending the Code of Ordinances
of the City of Manchester by adding the following new sections relating to the Office of
Independent City Auditer

OFFICE OF INDEPENDENT CITY AUDITOR
§ 30.49 OFFICE ESTABLISHED. Pursuant to City Charter Section 6.12, the
Office of Independent City Auditor is hereby established as a division within the
Office of the City Solicitor.
§ 30.50 DUTIES OF INDEPENDENT CITY AUDITOR.

(a) The position of Independent City Auditor is hereby transferred to the
Office of the City Solicitor. It shall report to the Board of Mayor and
Aldermen or to such committee as the Board of Mayor and Aldermen
may designate.

(b) It shall be the duty of the [ndependent City Auditor to perform such
duties and functions as are set forth in City Charter Section 6.12.

(¢) The cost of any audﬁ done by the Independent City Auditor or by any
other auditor under his direction or authority of any department funded
by any self-sustaining or special fund shall be a charge against the
app.ropriate fund, and said cost shall be transferred from said fund to
the general fund.

(d) The Independent City Auditor shall receive the full cooperation of all
other city officials and departments. .The Firance Officer shall provide

assistance to the Independent City Auditor upon request.



(e) In making any audit, investigation, analysis, or research the

M

Independent City Auditor shall have the power to examine whatever
accounts or records of or property or things of value held by any

department, board, institution, commission or agency that is deemed

auseful to said audit, investiga’cidn, analysis, or research requested by

the Board of Mayor and Aldermen.

All City departments, boards, institutions, commissions or agencies
shall be required to furnish to the Independent City Auditor any
information, including confidential information, the Independent City
Auditor may request in the course of carrying out his/her duties,

The Independent City Auditor shall be subject to the same restrictions
and penalties regarding disclosure of confidential information as the
original custodian of the information.

Disclosure of confidential information to the Independent City Auditor
shali be for ’th_e purpose of, and to the extent necessary for, conducting
audits, investigations, analysis, or research.

If any department, board, institution, commission er agency objects to
providing confidential information under the provisions of this section,
the entity may apply to the City Solicitor for disapproval of the
request. The City Solicitor shall review any confidential information
to which the Independent City Auditor has requested access to
determine whether or not it 1s necessary for the Independent City

Auditor to examine the information. If it is determined that such



information is necessary it shall be provided in a mutually agreeable

and compatible format.

Ordinance Section 36.15 and 36.17 are hereby amended by replacing the term
“City Auditor” with the term “Independent City Auditor and Finance Officer”.
Ordinance Sections 36.16, 36.18 and 36.35 are hereby amended by replacing the

term “City Auditor” with the term “Finance Officer”.

Ordinance Sections 35.017(Y) (Z) (AA) (AB) and (AC) and 35.018 are hereby

repealed.



Uity of Manchester
Netor Hampshire

In the year Two Thousand and  Five

A ResoLuTion

“Authorizing Bonds, Notes or Lease Purchases in the amount of Four Miliion
Doliars ($4,000,000) for the 2006 CIP 711706, Cohas Brook Interceptor — Phase 2
#1 Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 1. That there be and hereby is authorized under and pursuant to the Municipal
Finance Act, and any other enabling authority, the issuance and sale of general obligation serial
.bonds, notes or lease puschases of the City in the aggregate principal amouant of Four Million
Doliars ($4,000,000) at one time or from time to time as one or more separate bond, note or lease
purchase issuss for purposes stated in Section 3. of said Act, as more specifically hereinafter
indicated. The bonds, notes or lease purchases of each issue shall bear the City Seal, shall be
signed by the manual or facsimile signature of the Mayor, countersigned by the manual or
facsimile signature of the Finance Officer and shall be payable in such annual instaliments as
shall be determined by the Finance Officer with the approval of the Mayor. Except as otherwise
provided by law and this Resolution, discretion to fix the date, maturities, denomination, place of
pavment, form and other details of each issue of said bonds, notes or lease purchases and of
providing for the sale thereof is hereby delegated to the Finance Officer.

SECTION 2. That the proceeds of said bonds, notes or lease purchases be and they are hereby
appropriated for the purpose of financing costs of the following public works and improvements
of a permanent nafure, hereby authorized namely,

Purpose ' Amount
2006 CIP 711706, Cohas Brook Interceptor — Phase 2 #1 Project $4,000,000

It is hereby declared that the public works and improvements to be financed by said bonds; notes
or fease purchases have a useful life in excess of 20 years.

SECTION 3. That the Finance Officer, with the approval of the Mayor, is hereby autherized to
issue at one time or from time to tme notes in anticipation of said bonds, notes or lease
purchases and to renew or refund the same under and pursuant to and to the extent authorized by
RSA 33:7a.

SECTION 4. That an amount sufficient to pay the principal of and interest on said bonds, notes
or lease purchases payable in each vear during which they are outstanding be and hereby is
appropriated and, to the extent other funds are not available for such purpose, said amount shall
be included in the tax levy for each year until the debt represented by said bonds, notes or lease
purchases is extinguished.



ity of Manchester
Nefu Hampshive

In the year Two Thousand and ~ Five

A RESOLUTION

“Authorizing Bonds, Notes or Lease Purchases in the amount of Four Miliion
Dollars (34,000,000) for the 2006 CIP 711706, Cohas Brook Interceptor - Phase 2
#1 Project.”

Resclved by the Board of Mayor and Aldermen of the City of Manchester as follows:

SECTION 5. That the bonds, notes or lease purchases herein authorized may be consolidated
with any other issue of bonds, notes or lease purchases heretofore or hereafter authorized,
provided that the last annual instaliment of any such consolidated issue shail be payable not later
than the date on which the last annual installment of the bonds, notes or lease purchases herein
- authorized must be payable pursuant to this Resolution.

SECTION 6. This Resolution shall take effect upon its passage.



ity of Manchester
Nefo Hampshire

In the vear Two Thousand and Five
A RESOLUTION

“Amending the FY1998, 1999, 2000 & 2005 Community Improvement Program,
transferring, authorizing and appropriating funds in the amount of Twelve Thousand Four
Hundred Forty Five Dollars and Eighty Seven Cents ($12,443.87) for Fyz005 CIP
511605 Veterans Park Memorial Project.”

Resoived by the Board of Mayor and Aldermen of the City of Manchester as foliows:

WHEREAS, the Board of Mayor and Aldermen has approved the 1998, 1999, 2000 & 2005
CTP as contained in the 1998, 1999, 2000 & 2005 CIP budget; and

WIHEREAS, Table 4 contains all sources of General Obligation Bond funds 10 he used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to provide funding for the placement of
the WWII Memorial at Veterans Park; and '

WHEREAS, fund balances in the amount of $172.445.87 remain in various Park Projects;
NOW, THEREFORE, be it resoived that the 1008, 1999, 2000 & 2005 CIP be amended as

follows:

1) By decreasing:

EY 1998 CIP 510258 — Livingston Park Capital Improvements - $ 1,661.50
FY 1999 CIP 511299 — Parks Capital Improvement Program - $10,123.60
FY2000 CIP 511300 - Park Improvement Pragram - $_660.77

$12,445.87

2) By adding:
FY2005 CIP 511605 — Veterans Park Memorial Project - $12,445.87 Bond

Resolved, that this Resclution shall take effect upon its passage.
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In the year Two Thousand and Five L

A ReEsOLUTION

“Amending the FY2005 Community Improvement Program, authorizing and appropriating
funds in the amount of Sixty Three Thousand Three Hundred Ninety Two Dollars ($63,392) for
the 20035 CIP 210505 School Based Dental Services.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2005 CIP as contained in the 2003
CIP budget; and :

WHEREAS, Table 1 contains all sources of Federal, State and Other funds to. be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen desires to accept funding in the amount of $63,392
from the State of New Hampshire: Department of Heaith and Human Services ~ Division of Public
Health Services for the impiementation of School Based Dental Services;

NOW, THEREFORE, be it resoived that the 2005 CIP be amended as follows:

By increasing:

FY2005 CIP 210505 School Based Dental Services - $63,392 State
(From $15,000 State to $78,392 State)

Resolved, that this Resolution shall take effect upon its passage.
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In the year Two Thousand and Five

A ResSoLUTION

“Amending the FY 2005 Community Improvement Program, anthorizing and
appropriating funds in the amount of Forty Thousand Dollars {$40,000) for FY2005 CIP
412105 Gang Interdiction Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2005 CIP as contained in the
2005 CIP budget; and

WHEREAS, Table 1 contains all sources of State, Pederal and Other funds to be used in the
execution of pI‘OJf:ClS and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of
$40,000 from the State of New Hampshire Department of Safety;
NOW, THERFEFORE, be it resolved that the 2005 CIP be amended s follows:

By adding:

FY2003 412105 — Gang Interdiction Program - $40,000 Stale

Resolved, that this Resolution shall take effect upon its passage.

SHCIPAGENDAS & RESCLUTIONSResolations 200512005 Asmending #12105 doe 6707403



Netr Hampshire

In the year Two Thousand and Five

(ity of Manchester )\/\ =

A RESOLUTION

“Amending the FY 2006 Community Improvement Program, authorizing and
appropriating funds in the amount of Fourteen Thousand Nine Hundred Seventeen
Dollars ($14,917) for FY2006 CIP 411306 Enforcing Underage Drinking Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:
WHEREAS, the Board of Mayoer and Aldermen has approved the 2006 CIP as contained in the
2006 CIP budget; and '

WHEREAS, Table | contains all sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds from the State of
New Hampshire Department of Justice to implement programming to enforce underage drinking;

NOW, THEREFORE, be it resolved that the 2006 CIP be amended as follows: -

By adding:

FY 2006 411306 — 2006 Enforcing Underage Drinking Program - $14,917 State

Resolved, that this Resolution shall take effect upon its passage.
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In the year Two Thousand and Five

A RESCLUTION

“Amending the FY 2006 Community Improvement Program, authorizing and
appropriating funds in the amount of One Hundred Two Thousand Five Hundred Eighty
Three Dollars {$102,583) for FY2006 CIP 411406 Byme Justice Assistance Grant
Program.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2006 CIP as contained in the
20006 CIP budget; and

WHEREAS, Table 1 contains ail sources of State, Federal and Other funds to be used in the
execution of projects; and

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds from the United
States Department of Justice Office of Justice Programs Bureau of J ustice Assistance for various
law enforcement equipment purchases associated with the Juvenile Offender Monitoring Team
(JOMT);

NOW, THEREFORE, be it resolved that the 2006 CTP be amended as follows:

By adding:

FY2006 411406 - Byme Justice Assistance Grant Program - $102,583 Federal

Resalved, that this Resolution shali take effect upon its passage.
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In the year Two Thousand and Five

A ResoLuTioN

“Amending the FY2006 Comununity Improvement Program, authorizing and appropriating
funds in the amount of One Hundred Six Thousand Two Hundred Fifty Dollars ($106,250) for
CIP 411506 Homeland Security & Hazardous Material Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS, the Board of Mayor and Aldermen has approved the 2006 CIP as contained in the 2006
CIP budget; and

WHEREAS, Table T contains aill sources of Federal, State, and Other funds to be used in the
execution of projects; and

WHERFAS, the Board of Mayor and Aldermen wishes to accept grant funding in the amount of
$106,250 for Homeland Security and Hazardous Materials activities;

NOW, THEREFORE, be it resolved that the 2006 CIP be amended as follows.:
1) By adding:

A) FY2006 CIP 411506 Homeland Security & Hazardous Material Project - $106,250

Resolved, that this Resclution shall take eifect upon its passage.
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In the year Two Thousand and — Five

A ResoLUTION

“Authorizing the Finance Officer to effect a transfer of Six Hundred Sixty Doilars and
Seventy Seven Cents ($660.77) for the 2005 CIP 511605 Veterans Park Memoral
Project.”

Resolved hy the Board of Mayor and Aldermen of the City of Manchester as follows:

Thar: Pursuant to RSA 33:33-a there is hereby authorized to be expended for purposes stated in
Section 3 of the Municipal Finance Act, the sum of Six Hundred Sixty Dollars and
Seventy Seven Cents from the balance of bonds authorized as follows:

Section 1,
Fromu:
2000 CIP 511500, Park Improvement Program
Amount Transferved: $660.77 _
Origingl Resolution Adepted:  April 18, 2000
Original Amount; $410,000

To:
2005 CIP 511605 Veterans Park Memorial Project

Section 2. Resolved, that this Resolution shall take effect upon its passage.
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In the vear Two Thousand and  Five a1
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_ @
A ResoLuTion g

“Authorizing the Finance Officer to effect a transfer of One Thousand Six Hundred Sixty
One Dollars and Fifty Cenis (81.661.50) for the 2005 CIP 511605 Veterans Park
Memorial Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That: Pursuant to RSA 33:33-a there is hereby authorized to be expended for purposes stated in
Section 3 of the Municipal Finance Act, the sum of One Thousand Six Hundred Sixty
One Dollars and Fifty Cents from the balance of bonds authorized as follows:

Section }.
From:
1998 CIP 510258, Livingston Park Capital Improvements
Amount Transferred: $1,661.56
Original Resolution Adopted: April 28, 1998
Original Amount: $560,000

Te:
2005 CIP 511605 Veterans Park Memorial Project

Section 2. Resolved, that this Resolution shalt take effect upon its passage.
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In the vear Two Thousand and ~ Five

A RBEsoLuTiON

“Authorizing the Finance Officer to cffect a transfer of Ten Thousand One Hundred
Twenty Three Dollars and Sixty Cents (310,123.60) for the 2005 CIF 511605 Veterans
Park Memorial Project.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That:  Pursuant to RSA 33:33-a there i3 hereby authorized fo be expended for purposes stated in
Section 3 of the Municipal Finance Act, the sum of Ten Thousand One Hundred Twenty
Three Dollars and Sixty Cenis from the balance of bonds authorized as follows:

Section L.
From:
1989 CIP 511299, Parks Capital Improvement Program
Amount Transferred: $10,123.60
Original Resolution Adopted:  Apr 20, 1999
Original Amount: $1,850,000

To:
2005 CIP 511605 Veterans Park Memonial Project

Section 2. Resolvad, that this Resolution shall 1zke effect upon its passage.



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment and Revenue Administration
respectfully advises, after due and careful consideration, that it has accepted the
City’s Monthly Financial Statements for the ten months ended Aprii 30, 2605

submitted by the Finance Department, and is forwarding same to the Board for

informational purposes.

Respectfully submitted,

%’fﬁ &{Wﬂ 4

Clerk of Committee



City of Manchester
Department of Finance

One City Hali Plaza
Manchester, New Hampshire 03101
{603} 624-6460
Fax: (603) 624-6549

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bermer

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached, for your review, please find the City of Manchester’s Monthly Financial
Statements. These unaudited statements represent activity for the ten months ended April
30, 2005 for Fiscal Year 2005.

Expenditures:

The Modified Budget versus the April expenditures reflects departmental cuts totaling
$1,538,074 less than the Original Budget. The average unobligated balance by
percentage should be 16.67% left as a benchmark. Departments with considerably less,
which either includes benefits or shows benefits separately, include Building Department,
City Solicitor-Risk Management, Information Systems, Human Resources, Fire, Highway -
and Building Maintenance. '

The following are noted: The Building Department is forecasting obligations to be over
its budget. Risk management processed cumulative obligations for liability insurance
totaling $203 thousand, bringing it over budget by $125 thousand for that line item and
workers® compensation liabilities totaling $314 thousand with an 8% unobligated
balance. The reserves for both the liability insurance and workers’ compensation are
$1.35 million and $2.7 million, respectively. Information Sysiems has equipment
recorded for $35 thousand that will be billed out to the receiving department which puts
its unobligated budget at the benchmark level. Human Resources has a cumulative health
insurance settlement of $764 thousand, leaving the health insurance line item unobligated
balance at $854 thousand or 11%. The average monthly estimate is over $600 thousand.
The health insurance reserve is $1.9 million. The Fire Department purchased equipment
for $400 thousand already recorded in full. Its unobligated budget balance is ai the
benchmark level when this is factored out. Highway's unobligated budget balance is
11.62% and is expected to fall short of obligations. Building Maintenance has fully
encumbered, in July, the service contract for cleaning services for the year for $3.6
million. It is expected to be within its budget.

Employer contributions to the City Contributory Retirement System were disbursed in
July 2003 for $1.9 million for fiscal year 2004. For fiscal year 2005, contributions are



remitted on a weekly basis. $1.8 million has been paid for the year to date as of Apnil.
The total budgeted amount for fiscal year 2005 is $2.1 million.

Revenues:

Auto registrations are 3.5% over last year but still less than the budgeted increase of
5.34%. Charges for sales & services are 7.25% less than last year. Two factors are
responsible for the interest income increase this year over last year. The cash balances
and interest rates are more favorable. Approximately $291 thousand of Chargebacks will
not be billed between the following departments: Building $103 thousand, Highway $64
thousand, Health $81 thousand, and Risk $43 thousand. Rentals & leases are up $376
thousand which consists of a baseball lease payment recorded in the current year for that
amount. Miscellaneous revenues are down by $742 thousand from last year mainly from
the sale of the parking garage portion recorded in the budget for $650 thousand last year.

Respectfully submitted,
o Bl
GuyBeloin

Financial Analyst 1l

f«‘j ~
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City of Manchester, New Hampshire 5/05/03
Budget vs Actual Expenditures - General Fund 2:55 ™M
By Department Without Restricted Items 1. 1
For 'The Ten Months Ended April 30, 2005
{UNAUDITRED)
Budget Basis
MNTEUDRBEN1
FY 2005 FY 2005 FY 2005 £Y 2005
MODIETED CBLIGATICNS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES~ St
ALDERMER 3 06, 819.00 % 82,800.60 8 T 14,419,490 21,55

£,

ASSESEORS
v

CITY CLERK 831,0
MEDO 186,051.08 100,136.44 .
CITY SOLICITOR TE3,B73.00 538,433.00C 12%,440.08 ’ 1847

1,125,814 838,037.37 180,776.63 16.90
; ERE A AGI5E :
214,162.00 174,513.34 39,64B8.66

QFFICE OF YOUTH SERVICES 431,121,980 344,205.21 : 8€,915.79
HUMAN RESCURCES T11,586.00 548,177.37 162,408,623

FLANNING 670,433, 563,676, 106,75

12,850, 600.95
48,155, 64

POLICE
HEALTH

s
TRAFFIC 2.,204,295.00 .
WELFRRE 1,066,784.00 280,738 .83 186,045.17 17.44
PARKS & RECREATIOHN 2,866,001.00 2,182,823, 54 685,267.46 23.B9
MCTV 391,080.00 320,012.71 TL,067.29 148.17

LIBRARY 14

195

DENTAL INSURANCE
DEATH BEWNEFIT
s
Bt

62,548.05

Dl WA

DISABILITY INSURANCE _ 72,7B3.00 58,362, 48
CITY RETIREMENT 2,163,092.00 1,811,562.25 351,528.75 16,25
FIRE STATE PENSION 1,836,369,00 1,486, 962.14 349, 406.56 18.03
POLICE STRTE PENSION 949,057.00 772,800.85 176,256.05 18,57
FICA 2,278,266.00 1,8%1,223.00 368, 043.00 17.602
UNEMPLOYMENT 40,000,00 ' 40,000.00 - -
o TOITION - B 80,000.00 13,497, 98 36, 502,02
T HEWRENCES : Bt

TOTAL RESTRICTED ITEMS 17,632,329.00 15,349,115.26 Z,283,213.14 12.95
NON~DEPARTMENTAL ITEMS-

SALARY ADJUSTMENT 187,475,777 - 187,475,777 100.00
CONTINGENCY 147,487,480 - 147,487.00 106.00
CIVIC CONTRIBUTIONS 145,450.00 131,456.38 13,8%3.62 9.62
NON-CITY PROGRAMS 68,089.00 68,134.00 (45.00} ST
SAFETY REVIEW BOARD 40,000.00 33,076, 34 6,923.68 17.31
COMMUNITY IMPROVEMENT PROGRAM 1,911,665.00 1,811,665.00 - -
MOTCRIZED EQUIPMENT REPLACEMENT ’ 200,000.00 187, 657,54 12,342.486 .17
TRANSIT SUBSIDY 1,011,785.00 1,011, 785.00 - -
EMPLOYRE MEDICAL SERVICES 105,000,460 49,592,530 55,407.590 52.71
CONSERVATION COMMISSION 14,522.00 836,17 13,685,.83 54.24
MATURING DEBT 9,75G,050.00 5,493,264.60 4,250,785.40 43.60
INTEREST ON MATURING DEBT 7,808,100.00 5,406,55%.07 2,401,548.92 30.78

TOTAL NON-DEPARTHMENTAL 1TEMS 2%,3%9,623.77 14,300,018, 60 7,099,8805.17 33.18
TOTAL GENERAL FUND S 112,354,395.00 % 91,B33,658.15 § 20,520,736.85 i8.26
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TOTAL
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GENERAL

EUND

City of Manchester, New Rampshire

Budget vs Actual Expenditures - General Fund
By Department Without Restricted Items
For The Ten Months Ended April 30, 2004

FY 2004
MODIFIED
BUDGET
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UNAUDITED)

Budget Basis

]

MHNTBULNBNZ
FY 2004
OBLIGATIONS
TC DATE

52,500,600 3
396,204.13
814,737.03
828,508.68

86, 150,65
602,772.01
941,146.06

1,460, 781,38
170, 386. 94
342,889.44
564,988.34
561,410.77

5,084,343.73
427,085.28
12,244,258.77
12,321,204.55
1,675,901.8%9
12,675, 685,53
2,503,839.73
§53,741.18
2,101,251.50
276,870,886
1,557,8B4.54
240,657.67

FY 2004
UNOBLIGATED
BALANCE

17, 500.60
103,184.87
212,513, 97
296, 535.32

52,313.35
178,612.99
224,758, 94
282,172.62

43,286, 06
103,011.56
179,335.66
136,301.23
295,188.27
136G, 286.72

2,403,774.23
2,857,375,45
724,154.11
2,805,036.47
451,318.27
336, 298,82
£97,074.50
125,048.14
36%,648.46
(5,146.67)

5/09/05
2:56 PM
1. 1

FY 2004
PERCENT
UNOBLIGATED

7,518,359,
590,526.
75,554,
1,245,841,
77,727,
830,329.
1,701,340,
883, 080,
2,266,232,
40,000,
116,000,
355, 367.

5,430,248.07
542,583.88
0,773,608
836,271.87
60,3B4.50
1,830,705.77
1,429,622.98
732,773,835
1,768,057.9¢
10, 000.00
39,043.30
5340,048.39

2,089,110.93
147,542.31
4,780.81
409,569.13
17,342.41
(500,376.77)
271, 717,02
150, 306.05
488,174.04
390, 000.00
16, 956.70
(174,681.39}

27.78
21.37

£.33
iz.87
22.31
{56, 78]
15.97
17.02
21.98
TH.00
66,34
(48.16)

1,085.
142, 387.
68,089,
25,000.
1,612,215,
554, 000.
B30, 000,

105,022

12,663,
10,363,828,
5,864,824,

.00

13%,251.19
68,08%.00
19,777.30

1,612,215,00

293,470.38

85(, 000. 00
81, 505.19

1,036.97
5,325,320.33
3,980, 560.20

1,085.80
5,135.81

5,222.70

260,529, 62
13,216.8L
11,626.03

5,038,307.67
1,88¢,363.80

s 107,3586,376.00 §

B4,445,439.88 %

22,951,136.12




City of Manchester, New Hampshire 5/08/05

o o

430,890.44

119,283,

Budget vs Actual Expenditures - General Fund 2155 by
By Department Wiih Restricted items 1. 1
For The Ten Months Ended April 30, 2003
{UNAUBITED}
Budget Basis
MNTBUDCOML
FY 2005 : FY 2005 FY 2005 FY 2005
MODIFIED OBLIGATIONS ONOBLIGATED PERCENT -
BUDGET IO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN S 150,950.00 3 111,960.42 % 38,983.58 25.83
ASSESSORS £92,528.00 545,165,148 147,358,811 21.28
BUTLDING 1,401, 560.00 1,1853,101.82 212,858.18 15.18
CITY CLERK 1,280,783.00 1,075,355.14 205,427.84 16.04
___MEDO 123,568.54
Ll s Leag s
FINANCE 1,334,855.00 1,105,577.28 229,207,792
INFORMATION SYSTEMS 2,097,776.00 1,773,650.83 324,125.17
284,370, 227,849.635 56,520.35

il A A it R S
TAX COLLECTOR 717, 909,00 569,324, 07 .
FIRE 20,084,287, 00 16,953,514, 41 3,130,772.50 15.59
POLICE 19,893, 024.23 16,289, 326.38 3,603,697.85 18.12
HEALTH 3,186,112.00 2,392,607.48 795,504.52 24.95
HIGHWAY 18,892,057.82 16,563,565,11 2,322,472.71 12.28%
TRAFPIC 3,099,101.90 2,427,924,97 671,176.03 21.66
WELFARE 1,222,126.00 1,033, 652.67 188,473.33 15.42
PARKS & RECREATION 3,414,940.00 2,692,107.28 722,932.72 21.17
MOy 417, 48000 320,012.71 97,467.28% 23.35
LIBRARY 2,508, 346.00 2,044,038.11 465,307.89 18,54
ELDERLY SERVICES 284, 604.00 243,628.29 40,975.71 14.40
TOTAL AGENCIES 9, 854, 771,23 77,533, 638,55 13,421,131.68 14.76
NON-DEPARTMENTAL ITEMS-

SALARY ADJUSTMENT 197,475.77 - 197,475.77 100.00
CONTINGENCY 147,487.00 - 147,487.00 100,00
CIVIC COMTRIBUTIONS 145,450.00 133,456, 38 13,993.62 3. 62
NON-CITY PROGRAMS 68,089,060 68,134.00 {45.00} U7
SAFETY REVIEW BOARD 40, 00000 33,076.34 §,923.66 17.31
COMMUNITY IMPROVEMENT PROGRAM - 1,911, 655,00 . 1,911,665,00 - -
MOTORTZED EQUIPMENT REPLACEMENT 200, 606.00 187, 657.54 12,342.46 6.17
TRANSIT SUBSIDY 1,011, 785,00 1,011, 785.00 - -
EMFPLOYEE MEDICAL. SERVICES 105, 000.00 48,592, 50 55,407.50 52,77
CONSERVATION COMMISSION 14,522,006 836.17 13,685,683 94.24
MAPURING DEBT 8,750, 050,00 5,499,264. 60 4,250,785.40 43.80
INTEREST ON MATURING DEBT 7,808,100.00 5,406,551.07 2,40%,548,93 30.76

TOTAL MON-DEPARTMENTAL ITEMS 21,399,623.77 14,300,018.60 7,099,605.17 33.18
TOTAL GENERAL FUND 3 112,354,395.00 & 91,833,658.15 § 20,520,736.85 15.26
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C
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TY PROGRAMS
REVIEW BOARD
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MOTORIZED EQUIPMENT REPLACEMENT

TRANSIT SUBSIDY

EMPLOYEE MEDICAL SERVICES
CONSERVATION COMMISSION

MATURING DEBT

INTEREST

TOTAL NON-DEPRRTMENTAL

TOTAL

GENERAL FUND

CN MATURING DEBT

ITEMS

City of Manchester,

New Hampshire

Budget vs Actual Expenditures - General Fund
By Department With Restricted Items

For The Ten Months Ended Aprii 30,

Y 2004
MODIFTED
BUDGET

142,388,

626, 666,
1,325,640,
1,350,786,

172,000,

971, 810.
1,349,804,
2,023,860,

2786, 060,

526,764,
1,072, 169.
885, 618,

5,615,081,
704,785,
18,462,734,
18,947,343,

3,071,406,

18,256,567.
3,259,745,
1,307,294,

3,308, 024.

402,019,
2,428,640,

309, 773.

1,095,
142,387,
£8,089.
25,000,
1,612,215,
554, 000.
850, 000.
105,022,

13,202,
10,363, 628.
5,864,924,

147,388,576,

{UNAUDITED)

Budget Basis

MNTBUDCOM2

PY 2004
OBLIGATIONS
_TC DATE

00§ 110,377.80 §
00 485,886.07
00 1,008,992.63
ao 1,036,526.36
00 116,737.42
0o 1,193,170.16
0o 1,100,040.03
00 1,747,651.00
o0 229,296.60
00 436,005.23
G0 173,149.82
Go 738,818.66
G0 5,317,783.24
[$14] 3563,238.28
MY 15,802,865.36
GO 15,490,386.18
00 2,261,4159.91
o1y 15,250,565.85
0o z,713,7689.48
00 1,046,5852.85
00 2,531,769.14
0o 301,457.32
0 2,002,4%4.73
6o 306,439.49
00 72,066,214.32
oo -
Qo 137,251.19%
00 68,085%.00
G0 19,777.30
00 1,612,215.00
o0 283,470.38
oo 85C, 000,00
00 91,505.19
o0 1,036.97
00 5,325,320.33
o4 3,980,560.20
oo 12,379,225.5¢6
00 s B4,445,43%,88 §

2004

FY 2004

UNOBLIGATED

BALANCE

31,810.20
130, 639.33
226,547.37
314,259, 64

55,262.58
(221,360.16)
249,763.97
276,217.00

56,769.40
580, 758.77
899,018.08
146,699, 34
297,327.76
141,556.71

3,65%, 868, 64

3,456, 956.82
809, 950,09

3,006,001.05
545,855,112
260,341.05
776,254, 86
100, 521. 68
426,145 .27

3,333.51

1,085.00
5,135.81

5,222.70

260,529,862
13,516.81
12,165.03

5,038,307.67
1,884,363.80

22,857,136,12

Y 2004

ERCENT

5/09/05
2:55 PM

UNOBLIGATED

22.34
20.86
17.10
23.26
32.13
122.78)
18.50
13.65
16.94
17.23
B3.85%
16.56
5.30
20.08
18.80
18.25
26.37
16.47
16.75
1%.91
23.47
25,50
17.55%
1.08




\

AGENCIES~

OFFICE OF YOUTH SERVICES

ASSREESS0RS

BUILDING

CITY CLERK

MEDC

CITY SCLICITOR
FINANCE

INFORMATION SYSTEMS

HUMAN RESOURCES
PLANNING BOARD

BUILDING MAINTENANCE DIVISION

TAX COLLECTOR
FIRE

POLICE

HEALTE
HIGHWAY
TRAFFIC
WELFARE

CEMETERY, PARKS & RECREATION

CIp

TOTAL AGENCIES

City of Manchester, New Hampshire
Budget vs Actual Revenue By Department - General Fund

Non-Property Tax Revenues

Far The Ten Months Ended April 30,

{UNAUDITED)
Budget Basis
MNTREVAGEN
MODIFIED REVENUE
BUDGET RECOGNIZED
624,032,00 T4, T2,
2,107,600.00 1,784,262,
1,616,575.00 1,422,932,
120, 000,00 70, 90%.
398,818.00 433,283,
6,731,940.00 3,683,765,
31, 982.00 14,040.
- 4,594,
23,500.00 2,388,
313,000.00 220,437,
5,544,000.00 4,314,034,
16,170,400.00 13,613,813,
347,250.00 470,042,
2,077, 30%.00 1,444,082,
2,003,513.00 1,081,652,
3,505,041.00 3,321,416,
4,627,427.00 3,445,608,
8%,000.00 76,923,
655, 055.00 306,586,
- 996,
46,988,537.00 5 36,456,516,

42

UNRECOGNIZED
BALANCE

(150,740,
323,337,
183,642,

49,098,
{34,365,
3,048,174,
17,841,
14,584,
21,111,
98,562.
1,22%,965.
2,556,586,

1122,792.
633,247,
951,860,
183,824,

1,181,818,
8,076,
348,463,
1956,

42}
26
95

81}

5/08/05
2:55 M
. 1

PERCENTAGE
UNRECOGNIZED

{24.16)
15.34
11.88
40.92
(5.61)
15,28
56.10
B8.84
30.9%0
22.19
15.81

{35%.36)
30.48
47.51

5.24
25.54
5.50
53.20

10,532,021,




TAXES, INTEREST AND PENALTIES
BOAT TAXES 5
MISCELLANECUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTC REGISTRATIONS
-LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERMMENTAL

SALES AND SERVICES

GENERAL REVENUES

‘PUBLIC SAFETY

HIGHWAY

TRAFFIC

CIVIC CENTER PARKING

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

- TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSEFERS

REIMBURSEMENTS

RENTALS & LEASES

BCHOOL CHARGEBACKS

MISCELLANEQUS

TOTAL OTHER REVENUE SOURCES

City of Manchester, New Hampsnire 5/08/05
Budget vs Actual Revenue By Type ~ General Fund 2:53 pPM
Hon~Property Tax Revenues i1
For The Ten Months Ended April 30, 2005
{UNAUDITED)
Budget Basis
MNTREVNERP
MCDIFIED REVENUE UNRECOGHNTIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
40,000.00 & 14, 558.14 23,441.86 38.60
63,500.00 85,073.36 121,5373.36) {33.97)
618,000.00 561,578.07 56,420.83 9.13
1,004,000.00 B857,553.62 142,446.38 14.24
1,721,500.00 1,520,764.18 200,735.81 11.686
16,084,811.00 13,120,337.72 2,964,473.28 18.43
382,550.00 358,578.06 23,971.94 6.27
5,737,127.00 4,507,922.39 1,22%,204.61 21.43
22,204, 488.00 17,986,838.17 4,217,649.83 18.9%9
297, 000.00 250,712.20 46,287 .80 15,59
169,877,000 641,469.67 128,507.33 16.65
6,119,886.00 3,958,042.77 2,161,543.23 35.33
7,186,963.00 4,850,224.64 2,336,738.3¢% 32.51
150,225.00 143,128.22 7,0485.78 4.172
185,600.00 14¢,082.57 39,517.43 21.29
611, 806.00 520,597.52 891,202, 48 14.91
B47,200.00 551,225.066 295,974,94 34.94
10,000.00 217,738.52 192,261 .48 46.849
35, 000.00 20,162.33 14,837.67 42.39
- T, 487,00 {7,487.00} -
462,050.00° 150,865.56 311,184.44 67.35
27, 00000 27,090.00 {90.00) {33}
1,136,492.00 857,087.00 279,395.00 24.58
53,500.00 55,190.908 (1,690.08) {3.16)
18,600.00 20,724.83 {2,724.83) {15.14)
868,200.00 930,207.77 38,992.23 4.02
85,100.0G 97,085.05 11,589.0%) 12.09)
5,001,167.00 3,744,686.21 1,256,480.79 25.12
1,000,006.00 1,1586,307.00 {156, 307.00) (15,63}
50, 000.00 956,52 449,003.48 98.01
1,117,761.00 718,225.69 3%5,535.31 35.74
755,200.00 381, 902.25 373,297.75 19.43
7,860,408,00 5,605,118.1¢6 2,165,288.84 27.55
31,050.00 401,452.00 (310,402.00) (340.91)
10,874,419.00 8,354,002.62 2,520,416.38 23.18
46,988, 537.00 3 36,456,515.83 10,532,021.17 22.41

TOTAL £




{UNAUDITED)
Budget Basis
MHNTREVCOML
ACTUAL MODIFIED DIFFERENCE
FY 2004 BUBGET ACTUAL 04 V8
Y 05 BURGET 05
TAKES, INTEREST AND PENALTIES )
BOAT TAXES 5 35,25% $ 40,000 5 4,743
MISCELLANEOUS TRXES 47,714 63, 500 15,786
INTEREST AND PENALTIES 596,318 618,000 21,482
CABLE FRANCHISE FEES 1,033,635 1, 006, 000 {33,635}
TOTAL TAXES, INTEREST AND PENALTIES 1,713,124 1,721,500 5,376
8
Foncoaao e i e inaeE
LICENSES 421,909 382,550 9,359)
PERMITS 5,761,586 5,737,127 124,458%)
TOTAL LICENSES AND PERMITS 21,452,411 22,204,488 752,077
INTERGOVERNMENTAL
FEDERAL REVENUES 428,213 297,000 {128,213)
PAYMENTS IN LIEU OF TAXES 497,321 769,877 272,656
STATE REVENUES 6,058,926 6,113,986 61,060
TOTAL INTERGOVERNMENTAL 6,981,460 7,186,563 203,503
SALES AND SERVICES
GENERAL REVENUES 153,912 150,225 (3,687}
PUBLIC SAFETY 246,119 185, 600 {60,519}
HIGHWAY 399,815 611,800 {11,885}
TRAFFIC 751,204 847,200 95,896
CIVIC CENTER PARKING 253,007 410,000 116,993
SANITATION 29,188 35,060 5,812
HEALTH . 8,310 - {8,310)
CEMETERY, PARKS & RECREATION 173,741 462,050 288,303
ZONING ROARD 57,142 27,000 {30,142)
PARKING VIOLATIONS 1,206,032 1,136,492 (65,540}
COURT FINES 55,561 53, 500 {2,081}
OTHER FINES 17,103 18,000 897
FEES 1,004,544 869,200 {35,344}
WITNESS FEES 95,059 85,100 41
TOTAL SALES AND SERVICES 4,690,757 5,001,167 310,410
OTHER REVENUE SOURCES
INTEREST INCOME 735,622 1,000,000 264,378
FUND TRANSFERS 335,539 50,000 (285,539
HEALTH INSURANCE AUDIT {58, 326) - 58,326
REIMBURSEMENTS 542,051 1,117,761 175,710
* RENTALS & LBASES %, 403 735,200 745,797
SCHOOL CHARGEBACKS 6,892,618 7,860,408 967,790
MISCELLANEQUS 1,323,424 91,050 {1,232,374)
TOTAL OTHER REVENUE SOURCES 16,180,331 10,874,41% 694,088
TOTAL S 45,018,083 5 46,988,537 5 1,970,454

‘City of Manchester, New Hampshire
Budget vs Actual Revenue By Type -
Non-Property Tax Revenues
For The Year Eanded June 30, 2004 And
Modified Budget FY 2005

5/00/05
2:55 P
1. 1

PERCENTAGE
DIFFERENCE OF
FYHd vs FYOS

13.45
33.

{2.40)
.58)
12.00)

L0}
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City of Manchester, New Hamphire 5/09/05
Budget ws Actual Revenue By Type - 3:02 PM
Non-Property Tax Revenues 1. 1
For The Ten Months Ended April 30, 2005 aAnd 2004
{UNAUDITED}
Budget Baslis
MNTREVCOM2
10 MONTHS 10 MONTHS DIFTERENCE PERCENTAGE
ACTUAL ACTUAL ACTUAL 04 VS DIFFERENCE OF
FY 2004 FY 2005 ACTUAL 05 Y04 V5 FYOE
TAXES, INTEREST AND PENALTIES
BOAT TAXES g 17,181 5 16,558 5 {632) {3.68)
MISCELLANEOUS TAXES 45,384 85,073 39,689 g87.45
INTEREST AND PENALTIES 565,721 561,579 {4,141} {73}
CABLE FRANCHISE FEES 135,213 857,553 : 122,340 16.64
TOTAL TAXES, INTEREST AND PENALTIES 1,363,509 ' 1,52C,764 157,255 11.53
LICENSES AND PERMITS
L SEL e e e s
LICENSES 381, 070 388,578 {22,491}
PERMITS 4,245,757 4,507,922 262,165
TOTAL LICENSES RND PERMITS 17,300,910 17,986,838 685,928
INTERGOVERNMENTAL
FEDERAL REVENUES 278,197 250,712 {27,484) {2.88)
PAYMENTS IN LIEU OF TAXES 497,321 641,469 144,148 28,99
STATE REVENUES . 3,606,518 3,958,042 351,524 9.75
TOTAL INTERGOVERNMENTAL 4,3B%Z,036 4,850,224 468,188 1G. 68
SALES AND SERVICES
GENERAL REVENUES 154,167 143,129 (11,037} t7.16)
PUBLIC SAFETY 201,547 146,082 {55,464} 127.52)
HIGHWAY 575,982 520, 587 55,364 9.82
TRAFFIC 626,417 551,225 {75,191} [12.00}
CIVIC CENTER PARKING 264,540 217,738 (46,801) (17.65}
SANITATION 23,014 24,162 {2,851) 112.38)
HEALTH 6,595 7,487 892 13.53
CEMETERY, PARKS & RECREATION 134, 686 150,865 16,179 12.01
ZONING BOARD 52,057 27,080 {24,967) 147.96)
PARKING VIOLATIONS ) 1,026,082 857,097 {162,985} {15.98)
COURT FINES 44,836 55,180 10,354 23.09
OTHER FINES 13,853 20,724 6,771 48.53
FEES B23, 645 930, 207 106,562 12.94
WITNESS FEES 94, 887 97,089 2,202 2.32

FUNB TRANSFERS
REIMBURSEMENTS
-

ik
STHOOL CHARGEBACKS

TOTAL OTHER REVENUE SCURCES 7,976,833 8,354,002 ) 377,069 4.73

TOTAL 5 35,059,806 5 36,456,515 5 1,396,709 . 3.88




To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment & Revenue Administration respectfully
advises, after due and careful consideration, that it has accepted the following

Finance Department reports:

a) department legend: .
b) open invoice report over 90 days by fund;
c) open invoice report all invoices for interdepartmental billings only;

d) open invoice report all invoices due from the School Dept. only;

e) listing of invoices submitted to City Solicitor for legal
determination; and

f) accounts receivable summary.

and 1s forwarding same to the Board for informational purposes.
Respectfully submitted,

Gl Lotosarn”

Clerk of Commitiee



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

Fax: (603} 624-6549 —

May 9, 2005

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier, City Clerk

Ome City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,

Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Solicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any questiohs or require further information.
Respectfully submitted,

LY /P SNYR R

Sharon Wickens
Financial Analyst IT
Enc. '

.



Legend

Customer -Type Code Department

02
03
04
g5
a7
10
13
16
18
19
20
21
22
25
27
30
33, 34, 35, 36
41
50
52
860
65
71
82

Assessors
Building/Housing Code

-City Clerk

City Coordinator/MEDO
City Soiicitor

Finance Department
[nformation Systems
Mayor's Office

Office of Youth Services
Human Resources
CIP/Planning

Public Bidg. Services
Tax Collector's Office
Airport/Aviation
Environmental Protection Div
Fire Department

Police Department
Health Department
Highway Department
Traffic Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0104
0204
0205
0301
0801
0805
0807
0808

Name

General

CDBG

Grants

Capital Projects
EPD

Airport
Recreation
Aggregation
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Department of Finance
Accounts Recetvable
Submissions o Solicitor's Office

$1,762.10

$3,160.28

$417.56

$1,419.30

$119.89

$51.13

$518.72

§677.42

$1,836.93

$3.5838.78

$918.92

$1,108.22

$691.76

Dept Customer Name Cust# Invoice # Invoice Date Original Amount Open Amount

fire  NH Demolition inc 5867 9815206 8/29/2000 $1.,918.38 $1.762.10
above submitted to Clty Soliciter 7/13/01

raffic Danielle Garcia V307 9832429 412412002 $3,160.20 $3,160.29
above submittied to City Solicitor 07/15/03

bwy Steve Mann - Former Hwy Employee 8005 9843224 5/8/2003 $417.56 8417.56
above submittted to City Solicitor 10/15/03

hwy Teac Boucher - Former Hwy Employae 8008 8843225 5/6/2003 92,11 582,11

raffic Teresa Lorenz 5977 9B28959 12272001 $1,327.19 $1,327.19
above submiitied to City Solicitor 12/3/03

hwy Ryan Fitzgerald - Former Hwy Employee 8115 9844254 8/16/2003 $36.92 $38.82

hwy Steve Thompson - Former Hwy Employee 8111 9844280 B/16/2003 $82.87 38287
above submittted fo City Solicifor 03/8/04

hwy Timothy SBolsvert - Former Hwy Employee 8113 0844252 6/16/2003 35113 $51.13
above subrmitited to ity Solicitor 04/6/04

hwy Steve Thompson - Former Hwy Employee 8111 9845813 713112003 $568.72 §518.72
above submitited o Cily Solicitor 06/44/04

wlice Second Strest Productions 8376 9847901 10/11/2008 597742 $977.42
above submitited to City Solicitor 07/16/04

hwy Kyle Poisson - Former Hwy Employes §114 8844253 G16/2003 $440.93 $440.83

hwy Francis J. Towne 8052 9843832 10/27/2003 $217.50 $217.50

hwy Franais J. Towne 8552 DB4411B 10/27/2003 $36.00 $38.00

hwy Francis J. Towne BD52 0344244 10/27/2003 $33.00 $33.00

hwy Francis J. Towne BOSZ 0844748 10/27/2003 $304.50 $364.50

hwy Francis [ Towne 8052 0845083 102712003 $34.50 $34.50

hwy Frangis J. Towne 8062 BBABRGS 10/27/2003 £38.00 $38.00

hwy Frangis J, Towne 8052 0845081 10/27/2003 $12.00 $12.00

hwy Francls J. Towne 8052 9848774 10/27/2003 $669.00 $568,00

hwy Francis J. Towne ’ BOB2 9848835 10/27/2003 $30,00 330.00

hwy Francis J. Towne BO52 9848965 102772003 $28.50 $26.50
above submittied to City Scliciior 09/13/04

wlice Asphalt Doctor 8268 9846211 £/16/2003 $421.62 $421.62 .

rolice -Asphait Doctor B268 9846657 B/23/2003 $1,245.72 $1,245.72

alice Asphalt Doctor B268 9846870 8130/2003 $728.26 $728.26

wiice Asphatlt Doctor 8268 0847788 10/4/2003 $210.82 $210.82

raffic Kathryn Donchue 8606 0851769 2512004 $977.34 3877.34
above submittted o City Solicitor 11/12/04

wlice Steriing & Reid Bros Cirgus 82668 9846210 8/16/2003 $919.82 $918.92
above submittied fo City Sciicitor 12/67/04

raffic Michasel Vanasse B640 9852464 2/26/2004 $047.88 §947.88

hwy Victor Qlivio 8572 9851128 1H8/2004 $5161.34 $161.34
above submittted to City Solicitor 2/17/05

hwy Howard Komm-Former Hwy Employee 8220 9845817 7/31/2003 $866.76 $691.76
above submittted to City Solicitor 03/14/05

hwy Jay Provencher-Former Hwy Employee 868z 9853276 3/20/2004 $265.84 $265.84
Jay Provencher-Former Hwy Employee 8682 9859537 114112004 $346.17 $346.17
Chris Chakas-Former Hwy Bmployee 6172 9845639 6/30/2003 $96.49 596.49

above submittted to City Solicitor 04/12/05

UNCOLLECTABLE PER COLLECTION AGENCY > $1,000-SEND TO CITY SOLICITOR

$708.50

517,278.50

Explanation
closed AEX 05/28/01

closed AEX 08/30/03

workers cornpensation reimbursement

workers compensation reimbursement
closed AEX 10/34103

warkers compensation reimbursement
workers compensation reimbursement

workers compensation reimbursement

workers compensation reimbursemeant

closed USA 0G/30/04

workers compensation reimbursemeant
closed AEX 07/31/04
dosed AEX 07/31/04
closed AEX 07/31/04
ciosed AEX 07/31/04
closed AEX 07/31/04.
closed AEX 07/31/04
closed AEX 07/31/04
closed AEX 07/31/04
cosed AEX 07131104
closed AEX 07/31/04

ciosed AEX 10/16/04
closed AEX 10/18/04
closed AEX 10/168/04
closed AEX 10/16/04
closed AEX 10/30/04

closed AEX 11/20/04

closed AEX 01/31/05
warkers compensation mimbursement

workers commpensation rebmbursemant

workers compensation reimbursement
workers compensation reimbursement
workers compensation reimbursemant
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The Committee on Community Improvement respectfully recommends, after due
and careful consideration, that the Board of Mayor and Aldermen authorize the

Planning Director to submit the City’s Consolidated Plan for 2005-2010 to HUD.

Respectfully submitted,
AL

Clerk of Committee



City oF MANCHESTER

Planning and Community Development

Planning

. Staff to:
Robert $, MacKenzie, AICP .Community Improvement Program Planning Board
Director Growth Management Haritage Commission
Millyard Design Review Committee
Memo to; Committee on CIP
From: Robert S. MacKenzie
Date: ‘May 3, 2005
Subject: Submission of HUD Consolidated Plan

This memo is to inform you of our intention to submit to HUD on or about May 18, 2005
the City’s Consolidated Plan for the 2005~ 2010 period. This will be the City’s third such
submission. As the Committee may be aware, HUD mandates the Consolidated Plan as a
condition of the City’s receiving CDBG and HOME funds. Contained within this
document is an identification of the priority needs of the City as weli as a listing of key
strategies developed to respond to those priority needs. As part of the process to gather
information necessary for the development of the Plan, staff conducted several public
workshops and met with numerous private and public organizations in addition to
analyzing various planning documents and census data. As such, HUD expects that the
City’s decisions relative to the disbursement of the CDBG & HOME funding over the
next five years will closely reflect the priorities and key strategies identified in the
Consolidated Plan.

A draft of the Plan has been made available for a thirty-day period on the City’s web-site
for review and comment. Staff will then take into consideration any input received
during this period before submitting, with the Board’s approval, the Plan to HUD for
review. Should any Committee Member or Alderman prefer to receive a hard copy we
will be happy to forward-one upon request. In closing, we respectfully request a
recommendation be made to the full Board for authorization to submit this document

to HUD.

One City Hall Plaza, Manchester, New Hampshire 03101
Phone: (503) 624-6450 FAX: (603) 624-8529
E-maii: planning@ci. manchester.nh.us
www.ch.manchester.nh.us



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Community Improvement respectfully recommends, after due

and careful consideration, that the $400,000 reimbursement that the City is

receiving from the NH Department of Transportation be distributed as follows:

b
2)
3)

4)

$250,000 to fund the final portion of the cost of Revaluation (this is

“in the proposed FY06 CIP),

$£100,000 for the establishment of a CIP account for watershed
conservation/preservation;

$40,000 for the establishment of a CIP account for conservation in
and around Crystal Lake; and

$10,000 to be returned to the Riverwalk or utilized for projects with
a comparable bond life.

Respectfully submitted,

sl S e

Clerk of Committee



Ciry oF MIANCHESTER

Pianning and Community Development

Planning :

‘ Staffto;

Robert S MacKenzie, AICP Community Improvement Program Planning Soard
Director Growth Management Heritage Commission

Mitlyard Design Review Committee

Memo

To:  Committee-on Community Improvement Program
From: Robert S. MacKenzie\@
Date: May 3, 2005 '

Subject: Reimbursement of NH DOT Funds for 1-93

The State of NH, in preparing for the I-93 widening, earmarked land at Crystal Lake for
preservation under a wetlands mitigation program. Prior to this funding being available,
the land became available for a short period of time (with the assistance of the Crystal
Lake Preservation Association). The City therefore acted to utilize funds from the
Riverwalk program to match other funds to acquire the property in advance of the State
DOT acquisition. S

It is my understanding that the $400,000 has or will be shortly reimbursed to the City
" from the NH DOT. As a reimbursement, there are certain strings attached based upon the
original source of funding. As such, I would recommend the following:

1. $250,000 is proposed to fund the final portion of the cost of Revaluation. This
- amount is in the proposed FY 06 CIP and will be acted upon in the next couple of
months. -

2. $100,000 was originally from the SEPP program and as such should be used for
watershed conservation/preservation in accordance with the established goals. We
are recommending the establishment of a CIP account for such purposes. '

3. $40,000 was.originally from a developer contribution for conservation in and around
Crystal Lake. We are recommending the establishment of a CIP account for such

purposes.

4. $10,000 was a bond balance for the Riverwalk program and may either be returned to
the Riverwalk or utilized for projects with a comparabie bond life.

If you have any questions, our staff will be available at your next meeting.

c: .Mayor Robert Baines
Kevin Clougherty

One City Hall Plaza, Manchester, New Hampshire 03101
-Phone: (603) 624-6450 FAX: (603) 624-6520
E-mail: planning@ci.manchester.nh.us
www ci.manchester.nh.us
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City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03161
Phone: (603) 624-6460

Fax: (603) 624-654%

N BOARD OF MavOR éu T

ONMOTIONOF ALD, Gatsas

May 3, 2005

SECONDEDBYALD, Shea
Board of Mayor and Aldermen "
City of Manchester

One City Hall Plaza
Manchester, NH 03101

RE: Phillips Glenn Property —I 93 Project

Dear Honorable Board:

Piease be advised that the City is in receipt of $400,000 from the Siate of New Hampshire for
reimbursement of the acquisition of the Phillips Glenn property parcel. This money will be
deposited in the one time revenue account. ' :

Respectfully submitted,

Ty DL
Randy. Bherman
Deputy Finance Officer

Ce: Kevin Dillon
Kevin A. Clougherty
Joanne L. Shaffer



THE STATE OF NEW HAMPSHIRE
DEPARTMENT OF TRANSPORTATION

CAROL A. MURRAY, P.E.

COMMISSIONER
SALEM-MANCHESTER Bureau of Highway Design
10418-C Room 200
(1-93 Reconstruction) Tel: (603) 271-2171
Parcel #2022 Fax: (603) 271-7025

April 26, 2005

City of Manchester
Finance Department
One City Hall Plaza
Manchester, NH 03161

ATTN: Randy Sherman
Dear Mr. Shermarn:
[ am writing as a follow-up t0 Commissioner Murray’s january 12, 2005 letter regarding

reimbursement for acquisition of the Phillips Glenn property (Parcel #2022). This property was
acquired by the City on pehalf of the Department as part of the mitigation for the I-93 project on the

- premise of future reimbursement by the Department. The Phillips Glenn property is a componeiit of

the proposed mitigation package in the vicinity of Crystal Lake in Manchester. Enclosed piease
find a check for $400,000 representing reimbursement for the purchase price of the property.

Immediately following the November 2002 public hearing, the City informed us that an
option to acquire the property was about Lo expire and that development was imminent. Due to the
timing, the Department was not in a position to act on the option but worked with the City 10
facilitate the acquisition with the goa! of maintaining the integrity and intent of the proposed
mitigation. We understand that the City’s deed restricts the use and contains appropriate protection
of the property for conservation purposes in perpetuity. The City will retain ownership and we will
continue to work with the City and Conservation Commission towards an overall stewardship plan
for the Crystal Lake area mitigation properties. :

r-—T-h&B_gpartr_nent-Aappgegiai@-&{h? City’s efforts and cooperation in this matier.

|
|

|

|

|

Chief Project Manager

co: O, Murray, W. Janelle, W. Hauser, Mayor Robert Baines

g\salerh1 04} feMettersisheD4a2605.doc

JOHN ©. MORTON SUILDING « 7 HAZEN DR%VE « P.O.BOX 483 CONCORD. NEW HAMPSHIRE (3302-0483

s st

TELEPHONE: 603-271-3734 » FAX: 603-271-3914 » TDO ACCESS: RELAY NH 1.800-735-2064 « INTERNET Wi NHDOT COR



of

Vendor}"P&yﬁzeﬁt’s

 Check Number: 00001880179

STATEMENT OF REMITTANCE © 1

| 96051025006 ;| .CONTEN AWARD (804} 271-2512

04112 /05 ‘. 400,000,00

\
if you have further payment questions, reference the contact information TOTAL
provided next to the {ine Hem in question,

$400,006.00

QUESTIONS ON YOUR PAYMENT? |

Please use the Contact Information provided above in the fourth column from the left.

é ’&: «
i % i

AUTHORIZED SIGNATURE

SLEET BANK-NH

s oGO TE I N

o T A



Nominated - May 17, 2005

To: Board of Mayor and Aldermen
From: Mayor Robert Baines

Re: Nominations

Date: May 17, 2005

1 am nominating the following individual(s) to serve on the following board(s),
commission(s), or authority(ies)

Fire Commission ‘
Donna M. Soucy to succeed herself, term to expire, May 1, 2008.



CITY OF

One City Hall Plaza
Manchester, NH 03101-1832
Phone: 603.624.8500 {V/TTY)
Fax: 603.624.6576

www. ManchesterNH.gov

MANCHESTER ) ECEIVE]
OFFICE OF THE MAYOR ©OMAY 31 2005 -
obert A, Baines

Mayor CITY CLERK'S OFFICE

May 31, 2005

To: Roard of Mayor and Aldermen

From: Bob Baines@&

Re: Charter Amendment

T asked the city solicitor to draft an amendment to the City
Charter to prohibit any elected official from securing city or

school district employment during the term for which the official

has been elected and for one year thereafter.

I am asking you to send this amendment to a public hearing as
required. ‘ :

I believe this amendment is in the best interest of good
government for our city. '

Thank you for your consideration of this amendment.

The present City Charter ( Section 8:05) is as follows:

' No elected public official shall be employed by the city or school

district during the official s term in office. Acceptance of elected
office by a city or school district employee shall result in
termination of employment.



City of Manchester ) L
Office of the City Solicitor Thomas R. Clark

. Gity Solicitor
One City Hall Plaza - Thomas L. Amalg, Ji
Manchester, New Hampshire 03101 _ Deputy City Solicitor
(603) 624-6523 Fax (603} 624-6528 '
TTY: 1-800-735-2964

Jeenpei-R-Boraand
Email: solicitor@ci.manchester.nh.us Michele A, Battagla
Marc van Zanten

Danial D. Muller, Jr.

May 25,2005

Robert A. Baines, Mayor .
City of Manchester |
One City Hall Plaza
Manchester, NH 03101

Re: = City Charter Section 8.05
’ i
Dear Mayor Baines:

As requested, I am forwarding a draft charter amendment that would prohibit an
elected city official from being employed by the City or the School District until a
period of one year has elapsed from the completion of the term for which they were
elected. :

If you so desire, the procedures set forth in RSA 49-B:5 must be followed:

1. The draft must be submitted to the Board of Mayor and Aldermen. The
Board of Mayor and Aldermen may then order the draft to public hearing
with at least seven (7) days prior notice being published in the newspaper.

2. Within seven (7) days after the public hearing, the Board of Mayor and
Aldermen may order the amendment to be placed on the ballot at the next
regular municipal election held not less then sixty (60) days after the order is
passed. '

If you have any questions, feel free to contact me.

Very truly yours,

Thomas R. Clark
_ City Solicitor
TRC/br
Enclosure



DRAFT

Amending the Charter of the City of Manchester by deleting Section 8.05 Incompatibility
of Office and replacing it with a new Section 8.05 Incompatibility of Office as follows:

§ 8.05 INCOMPATIBILITY OF OFFICE.
' (a) No elected city official shall be employed by the city or by the school district

until one (1) year has elapsed from the completion of the term for which the official was

elected. i

_(b) Acceptance of an elected office by a city or by a school district employee

shall result in termination of employment.



City oF MIANCHESTER
) Office of the City Clerk

- i)
\ iy
& T

Leo R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Pauia L-Kang
Deputy Clerk
Administrative Services

‘Matthew Normand
Peputy Clerk
Licensing & Facilities

June 1, 2005

Patricia Piecuch
" Deputy Clerk
Financial Administration

The Honorable Board of Mayor
and Aldermen

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Board Members:

In years past, the Board has allowed the first regular Board meeting held inJuly to be held
later in the month due to the Independence Day holiday and family vacations.

Once again this year, may I suggest that the regular Board of Mayor and Aldermen
meeting be held on Tuesday, July 19, 2005 to allow everyone time to celebrate the
holiday and plan their vacations.

Your consideration of this request will be greatly appreciated.

Sincerely,

v

Leo R. Bernier
City Clerk

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax {603) 624-6481
www.ManchesterNH.gov



City oF MIANCHESTER
Office of the City Clerk

Leo R. Bernier
City Clerk

Carol A. Johnson
Peputy Cily Clerk

Paulz L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
Licensing & Facilities

June 1, 2005

Patricia Piecuch
Deputy Clerk
Financial Administration

The Honorable Board of Mayor
and Aldermen

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Board Members:

‘In a previous communication to this Board, I requested that the regularly scheduled
meeting of the Board of Mayor and Aldermen be held on Tuesday, July 19, 2005.

If the Board has approved that date T am requesting that Sally Fellows, Archivist and
Records Manager, make a presentation to the Board that evening beginning at 6:15 PM
regarding an old model Edison Voice Writer. This machine apparently was used by
previous Board’s dating back to the early 1960’s for recording purposes.

Ms. Fellows is currently have this information transferred to a CD and we thought it
might make for some interesting conversation. It is our intent to hold a small reception
and invite former mayors and aldermen as well.

Sincerely,

-

Leo R. Bernier
City Clerk

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
. www.ManchesterNH.gov



Citry oF MANCHESTER
Office of the City Clerk

Leo R. Bernier
City Clerk

Carol A, Johnson
Deputy City Clerk

Pauta L-Kang
Deputy Clerk
Administrative Services

June 1, 2005

Matthew Normand
Deputy Clerk
Licensing & Facilities

eia Plecuch

The Honorable Board of Mayor ' Patg‘éﬁutfé?e‘ik
and Aldermen Financial Administration

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Board Members:

One of the city’s moderators recently conducted a survey of his fellow moderators
regarding the hours polls are opened on election days. The basis of the survey is due to
the minimal number of individuals voting during early morning hours. Having discussed
the matter among themselves they have suggested the following times be considered:

I} polis open from 7:00 AM until 7:00 PM;
2) polls open from 8:00 AM until 7:00 PM; and
3} polls open from 7:00 AM until 8:00 PM.

Of the 11 moderators surveyed there were only two who indicated they wished to keep
the hours as they currently are from 6:00 AM until 7:00 PM.

Seasoned election officials are becoming a rare species. During the November 2004
general election the workforce was down 500,000. Reasons being given for a low
workforce is low compensation and long hours (14-22 hours/day) and the younger
generation is not stepping up to the plate and running for office. Right now, the average
age of election workers is 70.

On behalf of the City’s election officials, your consideration will be greatly appreciated.

Sincerely,

L
bty

Teo R. Bemier
City Clerk

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov



Ciry oF MANCHESTER
Office of the City Clerk

Leo R. Bernier
City Clerk

Carol A, Johnson
Deputy City Clerk

MEMORANDUM
Paula L-Kang
Deputy Clerk
) Administrative Services
To: Board of Mayor and Aldermen Matthew Normand
- Deputy Cierk
Licensing & Facllities
From: Carol A. Johnso ' patricia Plecuch
Deputy City Clerk Deputy Clerk
Financial Administration
Date: June 2, 2005
Subject: Warrant to be Committed to the Police Chief for Unlicensed Dogs

Pursuant to RSA 466:14, the City Clerk is submitting a listing of owners of dogs who
have failed to license or not renew their dog license pursuant to RSA 466:1. The listing
will be available on Tuesday, June 7th at the Office of the City Clerk.

At the end of February of this year, we forwarded approximately 8,476 notices to owners
of dogs to either renew or obtain a license.

According to our records, at this time there are 1,127 owners of 1,377 dogs still
remaining to be licensed. I am requesting that the Board commit the warrant {6 the Chief
of Police. As in prior years, this office will provide the clerical processing of the civil
forfeiture notices, which require a forfeiture fee to the City in the amount of $25.00 per
dog.

Unless otherwise directed by the Board, the City Clerk or Deputy shall continue to
remove from the listing those persons who should not have otherwise appeared due to
death of the animal, moving, etc.

- Following completion of the forfeiture process, this office will prepare summons for
police issuance and court processing for any owners outstanding who have not complied
with licensing requirements and paid the forfeiture as provided by statute.

Should you have any questions, I will be available at the meeting to address them.

pc:  Chief Jaskolka

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481
www.ManchesterNH.gov



WARRANT

To John Jaskolka, Chief of Police for the City of Manchester, in the County of
Hillsborough.

In the name of the City of Manchester, you, or your designee, are directed and
required, pursuant to R.S.A. 4606:14, to issue a civil forfeiture for each unlicensed dog to

the persons named in the list hereby committed to you.

Given under the hand and seal of the Board of Mayor and Aldermen of the City of

Manchester, this day of , 2005.
Mayor

Alderman, Ward 1 Alderman, Ward 7
Alderman, Ward 2 Alderman, Ward &
Alderman, Ward 3 Alderman, Ward 9
Alderman, Ward 4 ' Alderman, Ward 10
Alderman, Ward 5 Alderman, Ward 11
Alderman, Ward 6 .. | Alderman, Ward 12

Alderman At-Large ' Alderman At-Large



Mancheater Airport
One Airport Road
Svuite 340
Manchaster NM
03103-3385

Tel: 803.624-8529
Fax: 602-666-4101
Bl diwew Tymanchasier com

Kevin A, Qillen
Atrport Dirgstor

June Z, 2005

Hoenorable Beard of Mayor and Aldermen
City Hall

Ome City Hall Plaza

Manchester, NH 03103

Dear Mayor Baines and Honorable Board of Aldermen:

I am writing to respectfully request that the City of Manchester, NII'Board of Mayor and
Aldermen support and pass the attached resolution regarding the repeal of the Wright
Amendment, 2 federal law that was established in 1979 to severely restrict commerctal
flight activity at Dallas Love Field (DAL) in Dallas, Texas.

The Wright Amendment has served it’s purpose - When Dallas and Ft. Worll, Texas
began planning to build a massive new airport, Dallas/Pt. Worth International Airport
(DFW), there was greal concemn thal airlines would be reluctant to Jeave the far more
canvenient Dallas Love Field (DAL) and move further away from the city to DFW.
American Airlines finally agreed to move its operations to DFW in exchange for a federal
law that prevented any airline from flying out of Dallas Love ficld to anywhere outside the
states bordering Texas. The Wright Amendment was succesaful and DFW is now the
third busiest airport in the world, serving more than 53 miilion passengers a year.

The Wright Amendment restricts service at Manchester Airport — Southwest Airlines
is Manchester Airport's largest carrier, offering thirty daily departures and providing
service to more than 1.6 million passengers each year. Unlortunately, Southwest is not
aliowed to offer nan-stop service to Dallas because of the Wright Amendment restrictions
put in place over twenty-five years ago. Historically, Dallas ie a very popular destination
for New Hampshire air travelers.

‘There is currently a national, grassroois groundsweli requesting that Congress Teview,
debate and ultimately repeal this antiquated, restrictive and unnecessary law because of the
many changes to the aviation industry in the past quarter century. Many Southwest
Airlines cities are uniling with the hopes of eliminating the Wright Amendment and
increasing the possibility for new nonstop service to Dallas.



Mayor Baines and distinguished members of the Board, T feel strongly that Manchester
Airport will benelit from joining this worthwhile initiative. Therefore, T respect{ully
request that the City of Manchester pass a resolution supporting the repeal of the Wright
Amendment.

Thank you.
Sincerely,

e AN AL,

Kevin A. Dillen
Airport Director



(

City of Manchester
Netwr Hampshire

In the year Two Thousand and  Five

A ResoLuTion

“A Resolution by the City of Manchester, New Hampshire Supporting the

Repeal of the Wright Amendmen.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

WHEREAS,

WHEREAS,

WHEREAS,

WHEREAS,

Southwesl Airlines began serving Manchester Airport in 1998, bringing
new nonstop destinations, high quality airline services and very
competitive airfares to New Hampshire; and

Southwest Aivlines now offers thirty departures each day from Manchester
Atzport and provides air transportation to more than 1.6 million passengers
each year; and

Southwest Airlines has become a major contributer to the local, state and
regional economy; and

the Wright Amendment, a federal law established in 1979 to promete ang
protect the development of Dallas/Ft. Worth Iniernational Airport, restricts
commerce, is anti-competitive and penalizes air travelers;

NOW, THEREFORE, BE IT RESOLVED that the City of Manchester, New Hampshire, by
adoption of this resolution, fully supports Southwest Airlines in its efforts to repeal the Wright

Amendment,

RESOLVED, that this Resolution shall take effect upon its passage.



June 2, 2005

Board of Mayor and Aldermen
C/O Leo R. Bernier, City Clerk
Office of the City Clerk

One City Hall Plaza
Manchester, NH 03101

Dear Honorable Mayor and Aldermen:

We, the undersigned Selectmen of Ward 1, respectfuily request moving the polling location from
Webster School, 2519 Elm Street to Brookside Congregational Church at 2013 Elm Street. The
move will address problems Webster School had in meeting the State and Federal guidelines of

the Americans with Disabilities Act (ADA).

Your favorable consideration of this request will be greatly appreciated.

Sincerely,

QM\Q @.QJ}OL»CP ,,f/;;f/ 2 / ity é’ ’V‘&& 3‘@\_&& L ’dl
Paul A. Allard oce)ﬁne D. Champa S Karen Sheehan Lord

Selectman / /Selectman Selectman

/

L



BOARD OF WATER COMMISSIONERS

C. ARTHUR 80UCY
Presidant

DONALD P COUTURIER
Clark

MANCHESTER WATER WORKS e

. PATRICIA H. CORNELL
281 LINCOLN ST., MANCHESTER, NEW HAMPSHIRE 03103-5003 Tel. (603) 824-8494 RICHARD M. BUNKER
LOUIS C. D'ALLESANDRO

Ex Officle
HON, HOBERT A, BAINES
Mayor

THOMAS M. BOWEN, P.E.
June 1 R 2005 Dirzctor and Chie! Enginear

ROBERT BEAURIVAGE, PE,
Asst, Direclor

Board of Mayor and Aldermen
c/o Mr. Lec Bemnier, City Clerk
City of Manchester

One City Hall Plaza
Manchester, NH 03101

RE: INDEMNIFICATION AGREEMENT
Dear Board of Mayor and Aldermen:

Attached for the Board's consideration is an Intermunicipal Indemnification Agreement befween
the City of Manchester and the Town of Auburn which will allow for Manchester Water Works'
watershed patrol officers to be sworn as part time special officers in the Town of Auburn. The
Indemnification is consisient with the terms of the previous agreement which was approved by
the Board of Mayor and Aldermen earlier this year. Unfortunately, other issues arose in our ne-
gotiations with Hillsborough County which did not permit our patrolmen to continue as part time
deputy sheriffs. At that time, we began active negotiations with the Town of Auburn and the
document before you is the culmination of that discussion.

This indemnification has been reviswed by the Risk Manager and the City Selicitor, Thomas
Clark.

We therefore respectfully request your consideration of this Indemnification Agreement between
the City of Manchester, Manchester Water Works and the Town of Auburn, subject to final re-
view and comments of the City Solicitor's Office.

‘Sincerely,

Thomas M. Bowen, P.E.
Director

TMB.ds
Enclosure
folol Thomas Clark, City Soticitor

Ronalid Robidas
Dean B. Eggert, Esqg.



INTER MUNICIPAL AGREEMENT

AGREEMENT made this ___ day of June 2005, by and between the City of
Manchester and the Town of Auburm.

WHEREAS, the Manchester Water Works [“City”] is desirous of protecting the
Watershed Protection Area surrounding Massabesic Lake by vesting certain of its
employees with law enforcement authority; and

WHEREAS, the Town of Auburn [“Town™Jis willing to accommodate the wishes
of the City to police the Watershed Protection Area.

NOW COME the Town of Auburn and the City of Manchester and hereby agree
and resolve as follows:

1. Annointment.by the Town.

The Town of Auburn Board of Selectmen and the Chief of Police for the Town of
Auburm agree to appoint and deputize up to five (5) employees of the Manchester Water .
Works as part-time special police officers for the primary purpose of policing the
Manchester Water Works’ Water Shed Protection Area. The appointment of each special
police officer shall be contingent upon demonstration to the satisfaction of the Chief of
Police for the Town of Auburn that each candidate is fully qualified for appointment as a
part-time special police officer in accord with both State standards and the standards of
the Aubum Police Department.

2. Consideration

As consideration for the agreement of the Town of Aubum Board of Selectmen to

appoint certain Manchester Water Works employees as part-time special police officers,




énd for other good and valuable consideration, the rec.éipt of which is hereby
acknowledged, the City of Manchester agrees that all Water Works employees who are
appointed as part-time special police officers shall be considered employees or agents of
the City of Manchester, and not employees of the Town or iis police department. The
City of Manchester shall remain solely responsible for payment of all salaries, benefits,
unemployment, social security and other payroll taxes, including any required employee
contributions. Moreover, the City shall assume responsibility for ensuring that each of
these special police officers are equipped, trained, and ceﬂ;ﬁed in accord with the
standards of the State of New Hampshire and any such additional police standards,
regulations and procedures required by the Town of Aubum Chief of Police: The City
shall further require that each appointed officer participate in such orientation, training
and joint exercises as are deemed appropriate by the Town of Aubum Chief of Police.*
The City shall be solely responsible for equipping each officer, and shall furnish the
Auburn Police Department with an inventory of the equipment, véhicles, and supplies
provided to each such officer.

3, Term of Service

The City agrees that each and every Water Works employee duly appointed and

" sworn as a special police officer by the Board of Selectmen shail serve at the pleasure of

the Selectmen and the Chief of Police. This agreement shall not limit the further right of
the City to discipline, dismiss or transfer its employees.

4, Telation to the Mutual Aid Agreement

The City acknowledges that the Town of Auburn Chief of Police and its Police

Department have the authority to call on the aid and support of these part-time special

*related to the patrol of the watershed



police officers. T he. Town further agrees that in addition to utilizing these part-time
special police officers to patrol the Watershed Pr;)tection Area, that the City shall be
permitted to call upon the aié and support of these part-time special police officers in
accord with the terms of the Mutual Aid Agreement between the City and Town. The
City further agrees that it shall, at all times, be the political subdivision having financial
responsibility for the part-time special police officers appointed by the Town of Auburmn.
This agreement shall, as to these part-time special police officers, supercede all contrary
pfovisions in the Mutual Aid Agreement with regard to the allocation of financial
fiability, indemnification and responsibility.

3. Indemnification

Notwithstanding any contrary term in the Mutual Aid Agi'eement, the City of
Manchester hereby agrees to protect, defend, indemnify and held the Town of Auburn, its
Board of Selectmen, Chief of Police, Police Commission, employees, agents, officers
and servants free and harmless from any and ali losses, claims, liens, demands and causes
of action of every kind and character including but not limited to, any judgments, awards,
penalties, interests, court costs, legal fees and all other expenses incurred by Town of
Auburn arising in favor of any party including, but not limited to claims, liens, debts,
personal njuries, inciuding Injurics sustained by employees by the Town of Auburn,
death or damage to property (including property of the Town of Aubumm) and all other
claims or demands of every character against the Town, its Board of Selectmen, Chief of
Police, Police Commission, and its employees, agents, officers and servants which arise
from the appointment, use, acts, failure to act, training, lack of training, or omissions of

these part-time specizal police officers, including, but not limited to, all claims which




(u
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allege any breach of a duty by the Town, its Board of Selectmen, Chief of Police, Police
Commission, its employees, agents, officers or servants in relation to the hiring,
supervision, framming, oversight, duty to warn or direction of a part-time special police
officer, as well as any claim alleging vicarious liability or respondent superior on the part
of the Town, its Board of Selectmen, Chief of Police, Police Commission, employees,
agents, officers or servants. Itis the intent of the parties that this duty to indemnify and
hold the Town harmless shall be broadly construed in favor of the Town and shall be
triggered by any claim alleging liability on the part of the Town that in any way pertains
to these special police officers.

The City of Manchester agrees to investigate, handle, respond to, provide defense
for and defend any such claims, demands or suits at the sole expense of the City of
Manchester. The City of Manchester also agrees to bear all other costs and expenses

related thereto, even if the claim or claims alleged are groundless, false or fraudulent. The

This agreément is not intended to create any cause of action in favor of any third
party against the City of Manchester or The Town of Auburn or to enlarge in any way the
City of Manchester’s liability, but is intended solely to provide for ind.emniﬁcation of
The Town of Aubﬁm from lLiability for damages or injuries third persons or property
arising from the operations or activities involving Part-time police officers affiliated with
the Manchester Water Works.

6. Insurance

As a specific condition of this agreement, the City of Manchester shall provide the



Town of Aubumn and its Chief of Police with a Certificate of Insurance 1n the armount of
One Million Dollars and No Cents ($1,000,000.00) naming the Town of Auburn, its
Chief of Police, its officers and empi'oyees as additional insureds. The parties agree that
this insurance shall be designated as the primary policy of insurance for the Town Qf
Auburn and that the City of Manchester’s self-insurance program shall also be primary to

any coverage afforded the Town of Aubum through its insurance carrier.

7. Boal?d Resolutions

A true and ac.curate copy of the resolutions of the Board of Selectmen for the
prn of Auburn and the Board of Mayor and Aldermen approving this Indemmification
Agreement are attached as Exhibits A and B respectively to this agreement.

8. | Termination
This agreement may be terminated without cause by either the City or the Town upon one
hundred twenty (120) days written notice to the other party. This agreement may be
terminated by the non-breaching party for a breach of this Agreement upon thirty
(30)days written notice to the breaching party, except that the City’s duty to indemnify
the Town shall survive the termination of this Agreement. In the event of termination by
the City, notice shall be pl'o{rided to the Board of Selectmen, Town of Aubumn, P.O. Box
309, Auburn, NH 03032, with a copy of the notice to the Chief of Police for the Town of
Aubum. If this agreement is terminated by the Town of Auburn, the notice shall be
provided to the City Clerk for the City of Manchester, One City Hall Plaza, Manchester,
NH 03101, with a copy of the notice to the Director of the Manchester Water Works.

9. Initial Term and Renewal

The initial term of this agreement shall be for one (1) year. Sixty (60) days prior




to the expiration of this agreement, the representatives of the City and Town shall meet to
determine whether or not it is their mutual interests to renew this agreement, whereupon

the parties may mutually agree as to the length of any renewal term.

DATED: Town of Aubum

By: Edward Picard, Chief of Police

STATE OF NEW HAMPSHIRE
COUNTY OF HILLSBOROUGH, SS

Personally appeared the above-named Edward Picard, Chief of Police, and made
oath that he was authorized to enter into and execute said agreement and subscribe that 1s

his signature above.

Notary Public/Justice of the Peace

City of Manchester

By: Robert A. Baines, Mayor

STATE OF NEW HAMPSHIRE
COUNTY OF HILLSBOROUGH, SS

Personally appeared the aboye~named Robert A. Baines, Mayor, and made oath
that he was authorized to enter into and execute said agreement and subscribe that 1s his

signature listed above.

Notary Public/Justice of the Peace



{,f:?
CITY OF PORTSMOUTH /)

Municipal Complex
1 Junkins Avenue
Portsmouth, New Hampshire 03801
{(6083) 431-2000 or 2008 ext. 200
Fax (603} 427-1528

Evelyn Sirrel
Mayor :
D
EGEIVE @
May 27, 2005 MAY 31 2005
City of Manchester "CITY CLERK'S OFFICE
One City Hall Plaza

Manchester, NH 03101

Dear Members of the Manchester Board of Aldermen:

By now, you have heard the devastating news that the Secretary of Defense has
recommended that the Portsmouth Naval Shipyard be included on the Base Realignment and
Closure Commission list to be submitted to President Bush.

We have just over three months to convince the BRAC panel that this would be a grave
mistake that threatens our national security. To effectively wage this campaign, the Seacoast
Shipyard Association needs additional funds. Our Councii has contributed $20,000 this vear. I ask
that you also please consider making a financial contribution of any size to the Seacoast Shipyard
Association, P.O. Box 1123, Portsmouth, NH 03802.

I aiso believe we can effectively support the Shipyard by showing President Bush how
closing it will affect the families of more than 2,000 residents of 50 New Hampshire towns who
will lose their jobs and may be forced to leave our state to find work. Please ask your citizens to
send me these letters addressed to President George W. Bush, which [ will then forward to our
Senators and Congressmen (o hand-deliver to President Bush’s desk.

T etters addressed to President George W. Bush should be mailed to: Mayor Evelyn Sirrell,
City of Portsmouth, 1 Junkins Avenue, Portsmouth, NH 03 801,

Thank you in advance for your support of the Portsmouth Naval Shipyard. OQur nation is
facing new global challenges in the war against terrorism and it is critically important that the -
Shipyard continue to fulfill its mission as a military installation dedicated to our national defense,

Sincerely,

Evelyn Sirrell, Mayor
City of Portsmouth



City oF MANCHESTER
Chief Negotiator / Labor Contract Administrator

One City Hali Plaza
Manchester, New Hampshire 63101-4000
Tei: (B03) 624-8532 = Fax: (603) 624-6528

MEMORANDUM
To: Leo Bernier, City Clerk
From: David Hodgen :
Date: June 1, 2003 % H%&
Re: Session with Board of Mayor and Aldermen, June 7, 2005

Please schedule a strategy session with the Board of Mayor and Aldermen
after the regular session on June 7, 2005 to discuss Union negotiations.

Information regarding this matter will be transmitted to the Board under
separate cover.

DAH:jac
CC:  Mayor Baines




