05/04/2004 Board of Mayor and Aldermen
i

AGENDA

BOARD OF MAYOR AND ALDERMEN

May 4, 2004 7:30 PM
Aldermanic Chambers
City Hall (3" Floor)

1. Mayor Baines calls the meeting to order.

2. The Clerk calls the roll.

3. Proclamation recognizing the 35™ Annual Municipal Clerks Week May 2
through May 8, 2004.

CONSENT AGENDA

4. Mayor Baines advises if you desire to remove any of the following items
from the Consent Agenda, please so indicate. If none of the items are to be
removed, one motion only will be taken at the conclusion of the
presentation.

Approve Under Supervision of the Department of Highwavs

A.  PSNH Petition #11-991 located on Maple Street and Petition #11-992
located on Ruggles Street.

Informational — to be Received and Filed

B.  Communication from Mayor Baines advising of transfer of appropriations
per City Charter, Section 6.05:c for Police, Parks, Recreation & Cemetery
and the Office of Youth Services. '

C. Communication from Comcast submitting the franchise fee payment for the
first quarter of 2004 in the amount of $275,544 .80.
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Communication from Attorney Anthony Marts, on behalf of Manchester
Place LLC, advising of a closing date of May 3, 2004 as outlined in the
Purchase & Development Agreement dated June 5, 2002 on property
located at Bridge and Elm Streets.

Minutes of the Piscataquog River Local Advisory Committee meeting held
April 1, 2004,

REFERRALS TO COMMITTEES

F.

COMMITTEE ON FINANCE

Resolution:

“Authorizing the Finance Officer (o effect a transfer of Fifty
Thousand Dollars ($50,000.00) from EPD Contingency to
Maintenance and Repair.”

REPORTS OF COMMITTEES

COMMITTEE ON ACCOUNTS, ENROLLMENT
AND REVENUE

Recommending that the 3™ quarter FY2004 write-off list for the accounts
recetvable module be approved.

Adyvising that it has accepted the City’s Quarterly Financial Statements for
the nine months ended March 31, 2004 for FY2004 submitted by the
Finance Department, and is forwarding same to the Board for informational
purposes.

Adyvising that it has accepted the audit status update report submitted by the
Finance Department, and is forwarding same to the Board for informational
purposes.
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J.  Advising that it has accepted the following Finance Department reports:
a) department legend;
b) open invoice report over 90 days by fund;
<) open invoice report all invoices for interdepartmental billing
only;
d) open invoice report all invoices due from the School Dept.
only;
e) listing of invoices submitted to City Solicitor for legal
determination; and
1)) accounts receivable summary.

And is forwarding same to the Board for informational purposes.

COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS

K. Recommending that a request from CIGNA HealthCare of New Hampshire
to hang a 60-foot banner across Elm Street to mark the start of their 3K
Road Race on Thursday, August 12, 2004 be granted and approved under
the direct supervision of the City Clerk, Fire, Highway, Police, Traffic and
Risk Departments.

LADIES AND GENTLEMEN, HAVING READ THE CONSENT AGENDA,
A MOTION WOULD BE IN ORDER THAT THE CONSENT AGENDA BE

APPROVED.

5. Nominations to be presented by Mayor Baines, if available.

6. Mayor Baines advises that a motion is in order to recess the regular meeting
to allow the Committee on Finance to meet.

7. Mayor Baines calls the meeting back to order.
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OTHER BUSINESS

8.

10.

11,

12.

13.

14.

15.

Report of the Committee on Finance, if available.
Ladies and Gentlemen, what is your pleasure?

Report of the Special Committee on Riverfront Activities & Baseball, if
available.
Ladies and Gentlemen, what is your pleasure?

Communication {rom Leo Bernier, City Clerk, suggesting that the July
Board meeting be held on Tuesday, July 20, 2004 due to the Independence
Day holiday being held on Monday, July 5.

Ladies and Gentlemen, what is your pleasure?

Communication from Thomas Bowen, Water Works Director, submitting a
request for retirement under the old pension plan for Russell S. Bond
effective July 30, 2004.

A motion is in order to accept the retirement request of Mr. Bond as
submitted

Communication from Barbara Vigneault, Elderly Services Director,
advising of CMC’s proposal to provide community and medical services at
the new Manchester Senior Activity Center.

Ladies and Gentlemen, what is your pleasure?

Communication from the Chief Negotiator requesting to meet with the
Board for a negotiation strategy session.

A motion is in order to recess the meeting for a negotiation strategy
session.

NEW BUSINESS

a) Communications
b) Aldermen

If there is no further business, a motion is in order to adjourn.
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April 14, 2004

Office of the City Clerk

City of Manchester

1 City Hall Plaza
Manchester, NH 03101-2097

Enclosed for your review are two Pole License Petitions 11-991 and 11-992 for
poles located on Maple Street and on Ruggles Street. If approved, please have the
License section signed by the proper authority. Keep the copy labeled “CITY™ for
your files, and return the remaining copies to me at the address below. All billing
should be sent to this same address. If rejected, please return the documents to me
with documentation as to why it was rejected so that I may notify our field

personnel.

Appreciaté""your help in expediting these petitions. Please give me a call if you

_have any quesﬁons. I can be reached at 634-2626.

" Thank you, /

\>(:f T ’ij’i Lt !/
|

- 1 £
A _!/{« /

" _RoSemary Hall .

Right of Way Dep;;ﬁmen_jﬁg‘

* Public Serv\lbe\o_mfﬁ;cw/Hgimpshire
POBox330 |

Manchester, NH 03105-9989

Enclosure(s)

APR 19 2004

CITY CLERK'S OFFIGE

%E@EWE—'@
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P PETITION AND POLE LICENSE e
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Manchester, Ng\.::.f'ﬂ{’ampshire March 26, 2004

To the Board of Selectman of the City of Manchester, New Hampshire.

PUBLIC SERVICE OF NEW HAMPSHIRE and VERIZON NEW ENGLAND, INC., request a license to install and maintain
underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices
thereon, together with such sustaining, strengthening and protecting fixtures as may be necessary along, and under the
following public ways:

One (1) pole 7/35Y located on Maple Street in the City of quchestér. P

4
e

VERIZON, NEW ENGLAND, INC. ~ PUBLIC SERV_IC_E.-O‘F NEW HAMPSHIRE

%

BY: LL«AM UZ\ . BY: :‘;",,. N, s vs;/’fg, e é/ﬁ_,,w.m__.

~~Rosemary Halt, Right of Way } /"

- }‘a 7 ..f”
LECENSE i ad

/
Upon the foregoing petition and it appearing that the public good so requires; it is hé;reby
ORDERED
This day of , 2004, that, PUBLIC SERVICE OF NEW HAMPSHIRE AND VERIZON

NEW ENGLAND, INC. be and hereby are granted a license to erect and maintain poies and structures, with wires, cables,
conduits and devices thereon, together with sustaining, strengthening and protecting fixtures, in the public ways
covered by said petition, All of said wires, except such as are vertically attached to poles and structures, shall be
placed in accordance with the National Safety Code in effect at the time of petition and/or license is granted.

The approximate location of the poles and structures shall be shown on plan marked “PUBLIC SERVICE OF NEW
HAMPSHIRE and VERIZON NEW ENGLAND, INC.” No. 11-991, dated february 27, 2004, attached to and made a part
hereof.

City of Manchester, New Hampshire

BY:

BY:

BY:

Received and entered in the records of the City of Manchester, New Hampshire, Book , Page
Date: ATTEST:

City Clerk

L
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Manchester, Maaw ‘Hampshire March 26, 2004
To the Board of Selectman of the City of Manchester, New Hampshire.

PUBLIC SERVICE OF NEW HAMPSHIRE and VERIZON NEW ENGLAND, INC., request a license to install and maintain
underground conduits, cable and wires, and maintain poles and structures with wires, cables, conduits and devices
thereon, together with such sustaining, strengthening and protecting fixtures as may he necessary along, and under the
fotlowing public ways:

e .

To re-license one (1) pole 1055/01 located on Ruggles Stl;g&t"i’ﬁd‘tﬁhe City e::i’wéManchester. e A}
/_/..— , //n ']‘.
VERIZON/NEW ENGLAND, INC. / PUBLIC SERVICE OF NEW HAM/PSHIRE /
Rk { o / Iy
Lo it
BY: A A \ cLBYr L2ARE 7 f’ - -
L éosernary Hall Right of Way -~ r
e : S
'LICENSE ;’
Upon the foregoing petition and it appearing that the public good so req\rres, itis her/by
ORDERED -
This day of , 2004, that, PUBLIC SERVICE OF NEW HAMPSHIRE AND VERIZON

NEW ENGLAND, INC. be and hereby are granted a license to erect and maintain poles and structures, with wires, cables,
conduits and devices thereon, together with sustaining, strengthening and protecting fixtures, in the public ways
covered by said petition. All of said wires, except such as are vertically attached to poles and structures, shall be
placed in accordance with the National Safety Code in effect at the time of petition and/or license is granted.,

The approximate location of the poles and structures shall be shown on plan marked "PUBLIC SERVICE OF NEW
HAMPSHIRE and VERIZON NEW ENGLAND, INC.” No. 11-992, dated March 4, 2004, attached to and made a part hereof.

City of Manchester, New Hampshire

BY:

BY:

BY:

Received and entered in the records of the City of Manchester, New Hampshire, Book , Page
Date: ATTEST:

City Clerk



One City Hall Plaza
Manchester, NH 031011832
Phone: 603.624.6500 (VW TTY}

Fax: 5026246576

Crty oF

OFFICE OF THE MAYOR
. Robert A, Basnes
i Maver

MANCHESTER

April 28, 2004

To: Board of Mayvor and Addermen

From: Robert Bainesél\

Re: Transfer of Appropriations

In accordance with City Charter, Section 6.05:¢, | have authorized the
following transfers of appropriations because of the urgent need to repair and

replace vehicles as well as to resolve several issues with respect to the Office
of Youth Services.

a2

cC

Police Department: Transfer from the salary line item in the amount of
$55,000 for vehicle repairs. This is a critical issue as expired vehicle
warranties and necessary repairs have dramatically increased.

Parks, Recreation & Cemetery Department: Transfer from the salary
line item in the amount of $30,000 to replace 2 vehicles that are not road
worthy as of this April.

Office of Youth Services: Transfer from the salary line item in the
amount of $7,500 for conference and licensure, furniture and storage,
and information technology issues.

John Jaskoika
Ronald Ludwig
Marty Boldin
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Commission

City Of ManCheSter James AL Mclomid, Sr

] John | Tenn
. Nury Marques
Police Department ‘Thomas Noonan
Raiph Miller Public Safety Center Deputy Chiefs
351 Chestnur Street Manchester, New Fampshire 03101-2294 Rachard P O'Leary
(603) 668-8711 Business Phone chenn & Ledenes
Jobn AL Juskolka (603) 668'89.4.1 Mam ng Executive Secretary
(603) 628-6137 Admustrative Offices Fax Kim Demners
Chisf S

March 31, 2004

Mr. Randy Sherman
Deputy Finance Director
City of Manchester

One City Hall Plaza
Manchester, NH 03101

Dear Randy,

Due to the tremendous upturn in costs for vehicle repairs resulting from our
aging fleet, our department is facing a shortfall in our expenses of approximately
$55,000. We make a continued effort to manage our expenses within our budget, but
costs associated with increased vehicle repair have hindered that effort and affected
our other expense line items.

We budgeted $95,000 for vehicle repairs, but expired vehicle warranties and
critical repairs have dramatically increased our vehicle repair costs resulting in this
shortfall. We have been able to balance other shortfalls through decreased spending
in some areas where we've had some discretion, but this expense area has severely
effected our expense budget. '

I am requesting a transfer of $55,000 from our Salaries Account to our
Expenses Account in order to offset the skyrocketing costs we have incurred in this
account.

A NATIONALLY ACCREDITED LAW ENFORCEMENT AGENCY

Internet: www.manchesterpd.com Eemal menchesterpd(@ G

93




CITY OF MANCHESTER

: M18581
Parks, Recreation & Cemetery Department COMI ON

George "Buteh” Joseph, Chairman

625 Mammoth Road Steve johnson, Clerk
Manchester, NH 03 104-5491 Michael Worsfey
(603) 624-6363 Administrative Office Joseph Sullivan
{603} 624-6514 Cemetery Division Sandra Lambert
(603} 624-6569 Fax Ronald Ludwig, Director

April 6, 2004 RECE%VED

Honorable Mayor Robert A. Baines
One City Hall Plaza APR 0 8 2004

Manchester, NH 0310} MAYOR'S QFFICE

Re: Request for Transfer of Funds
Dear Mayor Baines,

During the recent state inspection of cur fleet in the month of April, it became apparent that the department would
need to replace two vehicles.

The first is a 1988 panel van. Primarily our Urban Forester whose major responsibitities include, planting, and
maintaining All City Trees uses this vehicle. He directs our Greenstreets Planting Program and meets with residents
who have concerns or questions related to trees in general. We would recommend replacing this vehicle with a
similar type van. The second is a 1987 Ford Ltd Wagon, the former Superintendents car, is currently being used by
our staff to attend on site construction meetings. We would recommend replacing this vehicle with a One haif ton 2
wheel drive light duty pick-up truck. This would allow our staff to transport engineering tocls, plans, small tools
and signage, as needed between various construction projects. Both vehicles are in extremely poor condition
requiring large amounts of bodywork to pass inspection. The amount of dollars needed to accomplish this work
makes repairing them cost prohibitive. We have been unsuccessful in attempting to replace these vehicles through
the MER cash account for the past several years.

Due to unusual light snowfall amounts and some delayed replacements of personnel, we are projecting a surplus in
our regular salary line item (0110), of not less than $50,000.00. The cost of each vehicle is approximately
$15,000.00 under the State of NH Contract Bid price. We have forwarded projected salary figures to Randy
Sherman for his review and verification. Upon approval the department would request permission to transfer
$30,000.00 dollars from the salary line item to vehicles (0760), in order to cover the purchase of these two
desperately needed vehicles. '

Thank you for any consideration you could give this request.
Sincerely,

(it £ F

Ronald E. Ludwig
Director

Ce: Seth Wall, Assistant to the Mayor

(2,
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To:  The Honorable Robert Baines, Mayor
From: Martin Boldin, Director

Office of Youth Services
Date:  April 12, 2004

Re: Budget Adjustment Request

The Office of Youth Services is requesting re-allotment of monies budgeted to this department.
The total adjustment request equals $7,500. This request has been reviewed with finance. This
one-time transfer is coming from the salary line item. OYS is making the request for three

reasons:

1.} We wish to spend one thousand, one hundred dollars ($1,100) to attend conferences and pay
for licensure from now to the end of the year. These conferences and meetings serve
multiple aims:

»

N
>

Foremost, the professional betterment of the staff of the Office of Youth Services

Research and study into how other youth and family serving entities are meeting their
public obligations :

Making OYS staff known to colleagues as potential resources, partners, and allies.

Presenting OYS to the larger community as a growing agency that stays current with
the state of the art in administration, service delivery, and best practices,

2.) OYS wishes to spend money on office furniture ($3,200). We are now using furniture that is
substandard and shaky. Storage capacity is inadequate to meet our needs, even with the
archive space in the attic. Current confidential files are not secured in lockable or disaster-
proof containers. Materials in current use (tests, surveys, teaching books) must stacked in
corners or under desks.

3.) OYS wishes to purchase a laptop computer and peripherals for the Director, who needs it in
order to work effectively when he is away from the office ($3,200). As matters stand now,
when away from his desk the Director is restricted to only that information which he carries
in his head or in bulky, cumbersome, unwieldy paper. He can only answer queries, whether
personal at a home visit or public at a hearing, based on the data he is carrying.

A laptop, able to access the OYS databases, documents, and budgets in the desktop, would
empower the Director to answer questions, forecast individual and departmental needs, and
calculate budgetary and statistical equations. It would further able him to use time away
from the office to work on grants, client records, and court documents, thus maximizing his
efficiency and his effectiveness. ‘



@O m Cq Stw Comeast Cabie Communications, Inc.

460 Amharst Street
Mashua, NH 03063
wWwy.comeast.eom

April 23, 2004

Mayor and Aldermen
City of Manchester

One City Hall Plaza
Manchester, N.H. 03101

Dear Mayor and Aldermen:
Enclosed is the Comcast franchise fee payment for the first quarter of 2004, along with a backup

detailed accounting sheet. If you have any questions regarding this payment, please feel free to
contact me at 603-889-1363 ext. 3014.

Sincerely,

D <,

‘ {}‘ﬁ ! if-'LYv:’/:/C/L“_,.—-”“/
Bryan Christiansen

Manager of Government & Community Relations

Enclosed:
Check number: 239317127, $275,544.80

DE@E'MEQ
=/
APR 28 2004
CITY CLERK'S OFFICE




COMCAST
NORTHEAST REGION

CITY OF MANCHESTER Totals
From 01/01/04 - 03/31/04

Totals By Service:

Basic Service Revenue $ 4,125811.86
Pay Service Revenue ' $ 699,761.53
Other Unregulated Revenue * $ 46873185
Digitat Revenue $  386,176.75
Late Fee Revenue $ 1076812

Sublotal $5,671,250.11

Totals By Non Service:

Leased Access Revenue $ 1812328
Less Bad Debt § {178477.36)

Subiotal ($160,354.08)
Total Gross Revente $5,510,896.03
Franchise Fee 1Q 04 (5%) $275,544.80
Franchise Fee 10 04 Due o $275,544.80

1 - Pay Service includes alt Pay Channels and Pay Per View Movie/Event revenue.
2 - Other Unregulated includes converter, remote, installation, TV Guide,
wire maintenance and other misc. hilling adjustments.

{If you have any questions regarding this payment, please call Marc Lockard at 610-650-1039).

Authorized Comcast Representative:

Date:

RN AN

~
[

2N

FORM B : COPY FOR TOWN {SUMMARY)

a
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SYSTEM NAME: COMCAST OF NEW ENGLAND"

FRANCHISE NAME: GITY: OF MANCHESTER, NH

PAID TO: ‘CITY OF MANCHESTER |

TERM: 2004 QUARTERLY:

Total
Type REVENUE Category JAN 04 FEB 04 MAR 04 ist Qtr
Service Basic Revenue $ 1,364,03098 $ 138138555 § 1,380,415.33 % 4,125,811.86
Service Premium / Pay Revenue $ 218,037,238 § 237.076.55 % 24484760 % 699,761.53
Service Other Unregulated Revenue $ 149,196.18 $ 160,381.86 § 159,153.81 § 468,731.85
Service Digital Revenue $ 118,676.21 % 123,234.33 § 12426621 % 366,176.75
Service Late Fee Revenue $ - $ 435268 % 641544 % 10,768.12
SUB TOTAL SUBSCRIBER REVENUE $ 1,849,940.75 § 190641097 $§ 191488839 $ 5,671,250.11
Non Service Leased Access Revenue $ 540693 $ 7.00001 § 571634 % 18,123.28
Non Service Bad Debt 5 {71,735.62) 3 (50,767.61) $ (55,974.13} % {178,477.36)
SUB TOTAL NON SUBSCRIBER REVENUE % (66,328.69) 5 (43,767.61) $ (50,257.79) % {160,354.08)
TOTAL REVENUE $ 1,783,612.06 $ 186264336 $§ 1,86454060 % 5,510,896.03
FRANCHISE FEE % 5.00% 5.00% 5.00% 5.00%
£EOB 01 Cable franchise fee $ 92.497.04 % 9532055 §% §574492 § 283,562.51
.OB 38 Ad sales franchise fee $ (3,316.43) § (2,188.38) $ (2,512.89) § (8,017.70)
TOTAL FRANCHISE FEE DUE $ 89,180.60 § 9313217 $ 93,23203 § 275,544.80

FORM A : COPY FOR TOWN (DETAIL)

7



P COMCAST FINANCIAL REMITTANCE ADVICE
@chqst AGENCY CORPORATION
g ' A Comcast Cable Communications Group Company
Eastemn Division
200 Cresson Bivd. No. 239317127
Qaks, PA 19456

Date : 09-APR-04 Vendor Name : MANCHESTER CITY OF Vendor No. : 154772
[ ' )
INVOICE NOQ.| INVOICE DATE DESCRIPTION DISCOUNT AMOUNT | NET AMOUNT
033104FF 31-MAR-04 4-MARC 1039 1Q 2004 ACCESS FEE 0.00 275,544 .80
TOTAL 0.00 275,544.80
A\ —

THE FACE OF THIS DOCUMENT HAS A MULT! COLORED BACKGRODND - NOT A WHITE BACKGROU

omcqst ] - No. 239317127
Fecined o . 56-1544 | 441
COMCAST FINANGIAL AGENCY CORPORATION = BANK e ONE. 0 544359333
2 Cgl::a&t g;?‘le Commumcatrons Gmup Company Bank One. NA Do
238 Cresson 8id. - : C?)Iumélte}’s, oM Date OQ“APR’O4

Qaks, PA 18456 . Void After 180 DaYS

****275 544 80 ]

. ‘ .“.," . '"‘- . ‘\'} N ] .
Authorized Signature f/s S A s

Pay  Two Hundred Seventy -Five Thousand Five Hundred Forty-Four Dollars

R e T e e T e IR S e P R e eI L e R S e ks L {
And 80 Cents }

Authorized Signature

To  MANCHESTER CITY OF NH
The 1 CITY HALL PLAZA
oFder MANCHESTER, NH 03101




Law Orrice OF ANTHONY C. MARTS
112 Goruam Ponp Roap

P.0. Box 59 F°APR 21 2008
Gomsstown, NH 03045 CFW CLERK'S OFF'GE

ACMARTS@COMCAST.NET

April 19, 2004

CERTIFIED MAIL, RETURN RECETIPT REQUESTED
And Via Facsimile (603-624-6308)

Manchester Development Corporation
Attn: JANE HILLS

One City Hall Plaza

Manchester, NH 03101

CERTIFIED MAIL, RETURN RECEIPT REQUESTED
Manchester City Clerk

Attn: LEO BERNIER

One City Hall Plaza

Manchester, NH 03101

Re:  Purchase & Development Agreement dated June 5, 2002
Bridge & Elm Street Project, Manchester, N.H.

NOTICE OF MAY 3, 2004 CLOSING DATE

Dear Ms, Hilis and Mr. Bernier:

As you know, this office represents Manchester Place LLC, as “Buyer”, under that
certain Purchase & Development Agreement dated June 5, 2002 (the “Development
Agreement”) between the Buyer, Manchester Development Corporation (“"MDC”) and
the City of Manchester, New Hampshire (the “City”).

In accordance with Section 7 of the Development Agreement this letter is intended to
serve as Buyer’s notice of the date set for Closing (as defined in the Development
Agreement).

In accordance with our discussions with the City Solicitor’s Oifice and legal counsel to
MDC, please be advised that the Closing will commence at 2:00 p.m. on Monday, May 3,
2004 at the offices of Devine Millimet & Branch, 111 Ambherst Street, Manchester, N.H.
on Monday, May 3, 2004.

. PHONE: 603-497-1700 Fax: 603-497-5825 CELL: 603-493-4685
TM\} By AppOINTMENT: $/v ENDURANCE , 116 MoRGANS Way #D14, NEw Castie, NH

£



Manchester Development Corporation
Manchester City Clerk

April 19, 2004

Page2 of 2

The Closing may be adjourned and continued from time to time until completion (and
additional locations for Closing in Manchester or Boston may be added) in order to
accommodate the scheduling and logistics required for HUD financing. In no event shall
the Closing continue beyond June 1, 2004 absent further approval of MDC and the City.

Pending completion of the Closing in accordance herewith, this will further confirm that
the Development Agreement remains in full force and effect. All capitalized terms not
otherwise defined herein shall have the meaning ascribed to such terms in the
Development Agreement.

We would appreciate receiving an acknowledgement of this Notice from MDC at your
earliest convenience.

Thank vou for your attention to this matter.

Very truly yours,

~vlarts

cc:  Karen S. McGinley, Esq. (Certified Mail and Facsimile)
Thomas R. Clark, Esq. (Certified Mai and Facsimile)
Walter R. McCabe 111, Esq. (Certified Mail)

Mr. Elias E. Ashooh

Mr. William Jabjiniak

Mr. Brian Dacey

Mr. Christian Silvestri

John A. Kessler, Jr., Esq.

RECEIVED & ACKNOWLEDGED:
Manchester Development Corporation

By:

Duly Authorized Date



Piscatoquog River Local Advisory Committee

t/o Souvthern MNew Hompshire Planning Commission
438 Dubuque Street - Manchester, NH 03102
Phone: 603-669-46464 o o o & « Fax: 603-669-4350

PISCATAQUOG RIVER LOCAL ADVISORY COMMITTEE (PRLAC)

Meeting #1035
April 1, 2004

MINUTES
Convened 6:30 pm by Dick Ludders, Clerk, at the Weare Library, Emma Sawyer Room

Members in atiendance: Dick Ludders, Weare  Ron Johnson, Manchesier/
Bev Yeaple. Deering / Jan Falcone, Goffstown

Others in attendance: None

MINUTES: ‘
March, 2004 minutes approved as wrilten,

PERMIT APPLICATION REVIEWS:

The Weare Planning Board requested review of the plans for Oak Brook Golf in light of
the developer’s plan to split a residential lot from the parcel. The PRLAC took the
opportunity to review the plan for the new lot and to look at the golf course development
shown on the plan that had been provided to Dick Ludders by Bill Weber, developer.
The Committee’s comments regarding both will be forwarded to the Planning Board in a
letter dated 4/4/04.

Site Specific Application 040308-01, Durgin Subdivision, Weare,.
Comments regarding the plan will be forwarded to Amy Clark at the Land Resources
Management Program, DES, in a letter dated 4/4/04.

CORRESPONDENCE: ,
Received DES letter from Wetlands Bureau to Brock Shire LLC dated 3/4/04 requesting
more information from the developer to complete their wetlands permit.

Received DES letter from Land Resources Management Program to the engineers for
Brook Shire LLC dated March 3, 2004 requesting clarifications regarding their site
specific permit application.

Received DES letter from Land Resources Management Program to Brook Shire LLC
dated March 26, 2004 granting their site specific permit # WPS-6731.

g _Deering & Francesiown ¢  Goffstown ¢  lLyndeborough ® Manchester ¢ NewBoston ¢  Weare

Horengerr
It
L3

s S



OLD BUSINESS:

Ron Johnson reviewed the status of the Goffstown Rails to Trails project led by the
Greenway group in Goffstown. The rail ROW has been purchased and the deed
transferred! The PRLAC should take pride in helping the Greenway organization keep
the project alive at the end of 2003 when it appeared it was dead. The next charette
planning meeting will be April 13 at 5 pm at in the Goffstown Town Hall. The charette
has been confirmed for Rosary Hall, Villa Augustina, for May 14 and 15.

NEW BUSINESS:
Ron Johnson went over a lower watershed map to pick up the names of creeks feeding to

the Piscataquog River as part of a watershed map upgrade required by a grant received by
the City. Jan Falcone suggested Ron check with the PWA for additional information.

MEMBERSHIY:
No responses to the membership soliciiation letiers sent by DES have yet been recerved

by the PRLAC.

NEXT MEETING:
The next meeting is on Thursday, May 6, 2004, at 6:30 pm in the Weare Library.

By copy of these minutes the PRLAC requests the SNHPC contact the towns and city to
post the meeting time and location.

Adjourned 8:20 pm.

Respectfully submuitted,
Dick Ludders, Clerk
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ity of Manchester
Nefo Hampshive

In the vear Two Thousand and Four

A ResoLuTioN

“Authorizing the Finance Officer to effect a transfor of Fifty Thousand Dollars
($50,000.00) from EPD Contingency to Muintenance and Repair.”

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows:

That the Finance Officer be and is hereby directed o effect a transfer from EPD Contingency
as follows:

Maintenance and Repair Account 2704520441, $50,000.00

For “Replacement of two aeration tank propellers and the purchase of third”



City Of Manchester
Depariment of Highways

Environmentat Protection Division
Frank C. Thomas, PE.

200 Winston Street Public Works Dhrector

Manchester, New Hampshire 03103-6826 Kevin A Sheppard, P.E.

r DO D
[ LA RIS

A :
i i
MEMORANDUM | AR 27 W04
| R
B A
DATE:  April 27, 2004 woa1y
TO: Kevin Clougherty
FROM: Thomas W. Seigle, P.E. /45
RE: EPD Contingency Fund

It is requested that $50,000 be transferred from our Contingency Account to our
operating budget as follows:

e 10 2704E20441 - $50,000
During FY 04 we had to replace two aeration tank propeliers and purchase a
third at a cost of over $50,000. This was not contemplated in our maintenance
budget for 04. In order to complete required maintenance to the heating
boilers, the sludge pumps, and the Crescent Road Pump Station, we are
requesting the above transfer.

Thank you for your assistance.

Jdiv

(603) 624-8595  Fax (803) 628-6234 Deputy Public Works Director

Oniine address: www.ManchesterNH.gov « Email: EPD@ci.manchester.nh.us EWM



To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment and Revenue Administration respectfully
recommends, after due and careful consideration, that the 3" quarter FY2004 write-off

list for the accounts receivable module be approved.

Respectfully submitted,

1
P G -
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Clerk of Committee



City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
{603) 624-6460

Fax: (603) 624-6549

April 14, 2004

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Berier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,

Attached is the 3rd quarter fiscal year 2004 write off List for the Accounts Receivable
module. Most of these items have already been sent to collections and have been
determined to be uncollectable. We request authorization to write these receivables off.

Please let me know if you have any questions or require further information.

Respectfully submitted,

ME L N o i
e J_‘}e‘f'(]‘d,-{,m,-m‘ﬁfw}jéf.'ﬂffw-rﬂw\:}

Sharon Wickens
Financial Analyst IT
Enc.
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment and Revenue Administration respectfully
advises, after due and careful consideration, that it has accepted the City’s Quarterly
Financial Statements for the nine months ended March 31, 2004 for FY2004 submitted
by the Finance Department, and is forwarding same to the Board for informational

purposes.

Respectfully submitted,

- e . .
Sl AT A g

Clerk of Committee




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
{603) 624-6460

Fax: (603) 624-6549

April 14, 2004

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr. Leo Bernier

Office of the City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Attached, for your review, please find the City of Manchester’s Monthly Financial
Statements. These unaudited statements represent activity for the nine months ended
March 31, 2004 for Fiscal Year 2004.

Respectfully submitted,
¥ 5o

Guy Beloin
Financial Analyst I1
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment and Revenue Administration respectfully
advises, after due and careful consideration, that it has accepted the audit status update
report submitted by the Finance Department, and is forwarding same to the Board for
informational purposes.

Respectfully submitted,

Clerk of Committee

T s




Internal Audit Manage}:: APR 13 2004

City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603} 624-6460

Fax: (603) 624-6549

April 13, 2004

Committee on Accounts, Enrollment and Revenue Adminisiration
C/o Mr. Leo Bernier

City Clerk

One City Hall Plaza

Manchester, NH 03101

Dear Honorable Committee Members,

Audit Status Update:

New Audit Requests

Valley Street Cemetery Trust Funds

A request has been made to perform an audit of the trust fund balances on an individual
plot Ievel for the Valley Street Cemetery. This is in response to questions surrounding
balances available to restore the Blood Mausoleum, which is in need of repair. The scope
of the audit is still being developed.

Other Business

Update of Fleet Manasement Report

Presented tonight

Respectfully Submitted,

s /3”,,,»”/,/ DEGEIVE @

Kevin M. Buckley

CITY CLERK'S OFFICE
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Update of July 1998 DMG-Maximus Fleet Management Report
Prepared by
City of Manchester, NH — Finance Department
Internal Audit Division
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SCCPE

On July 2, 1998 DMG-Maximus submitted a report on fleet management and operations in the City
of Manchester NH. The objectives of the report were to evaluate current fleet operations, evaluate
alternatives to the current organizations, which were providing fleet services, and to review and
recommend standards for fleet services to be used to evaluate the service and cost performance of
the City’s fleet.

The Maximus report included all departments and funds but concluded that Airport and
Manchester Transit Authority (MTA) should be left on their own. Also during 1998 the School
District was considered a department of the City and as such their vehicles were included in the
analysis. In this update, the Airport, School and MTA have been left out and the prior audit
numbers have been adjusted where possible. Testing was limited to that which was necessary to
compile the numbers for the report.

BACKGROUND

The City (excluding Airport, School and MTA) owns and operates 469 vchicles and pieces of
heavy equipment, leases an additional 4 police vehicles and operates 8 police vehicles on loan.
This total does not include numerous pieces of motorized equipment and trailers that are under the
$5,000 reporting threshold. The City’s fleet is decentralized. Ninety-two percent of the fleet
belongs to and is maintained by the following departments with maintenance facilities:

February 1998 | February 2004
Fire Department 37 45
Highway Department ( Also Maintains EPD & Traffic)
Highway 137 133
Environmental Protection Division 11 16
Traffic Department 10 11
Parks, Recreation and Cemetery Department 97 101
Police Department (Includes 4 Leases & § Loaners in 2004) 55 63
Water Works 64 61
Sub-Total for Maintenance Facility Fleet 411 430

The balance of the fleet is assigned to the departments listed on the following page. Private sector
firms had maintained these vehicles until July 1, 1996. After that date most began having their
maintenance coordinated through the Department of Public Building Services (PBS) and is
maintained by the Manchester Transit Authority. The Police shop maintains the Mayor’s vehicle as
well as the School and Nutrition Services vehicles. PBS used to be the agency in-charge of the
Motorized Equipment Replacement Account. In 2004 these duties were taken over by the Highway
Department.




February 19938

February 2004

Building Department 13 13
City Clerk 2 2
Health Department 7 8
Information Systems Department 1 1
Mayor’s Office 1 |
PBS (includes four pool vehicles) i5 13
Human Resources 0 1

‘ Total All Vehicles 450 469

Since the prior report, the City shows a gain of nineteen vehicles.

NOTE: Some of the differences between the amounts reported by DMG and current year amounts
may be due to a difference between what is considered a vehicle and what is considered equipment.
IA has tried to follow the methodology used by DMG wherever possible.




EXECUTIVE SUMMARY OF MAXIMUS REPORT

DMG-Maximus’s overall assessment was that the City’s fleet was over age, lacking in a uniform
approach to policy and procedure and overly costly to maintain. Although frequently assured
during their interviews that service levels were high, the age and general condition of the fleet
suggested otherwise. DMG concluded that the city’s cost of maintaining the fleet was high. DMG
attributed this high cost to the following factors:

¢ Old Equipment which was more costly to maintain

e Old maintenance shops which were generally too small and poorly equipped to provide
maintenance technicians with the necessary environment in which to work efficiently

¢ Small maintenance technician team sizes which provided limited opportunities for
improved efficiencies which would be available through larger more efficient team sizes

¢ Inadequate maintenance technician training

e Lack of accurate accounting for maintenance technician time utilization

DMG recommended the following improvements:

1. Based on appropriate economically based life cycle criteria, develop a multi-year replacement
plan, develop a strategy for the financing of the plan, and develop a strategy for the long-term
internal funding of the replacement plan. Their estimate was that the City should be spending
approximately $3.4 Million on fleet renewal in the average year. At the time of the report the
City had been spending $1.8 million in the average year.

2. Build a new fleet maintenance facility that is appropriately sized and equipped to maintain most
of the City’s vehicles and equipment. It was estimated that such a facility (excluding the site
acquisition and site preparation costs) would be between $2.7 and $3.2 million dollars. This
would include architect, engineering cost, consulting services and most capital equipment.

3. Centralize most of the fleet and fleet maintenance operations under a new fleet management
organization. The airport would be the only organization excluded from the consolidation.

4. The centralized fleet management organization would be structured as an internal service fund.
It would own the entire fleet and lease the vehicles out to the respective departments. It would
also provide all the maintenance requirements for the City. Using departments should be
charged the full burdened rates for the services provided.

5. Provide the organization with a fleet management information system.



The current status of the report recommendations as of February 2004 is as follows:

1.

The current five-year average for fleet replacement has dropped from $1.8 to $1.4 Million per
year. The amount budgeted for FY 03 was only $750,000. The City still has no multi-year
replacement plan. In the DMG report two thirds of the fleet was over six years old and half of
the fleet was ten years or older. Currently two thirds of the fleet is still over six years old.
However, the amount of vehicles over ten years old has dropped from one half to one third. The
average age of the fleet is approximately 8.5 years.

The City still has several fleet maintenance facilities of various ages and conditions. The Fire
Department and Parks and Recreation Department share a relatively new garage area however,
the Highway Department, which maintains the largest fleet, has an old poorly equipped garage.

All fleet operations are still decentralized.
There is no central fleet management organizationn.

There are still no standard written policies and procedures covering the maintenance and
procurement of vehicles or parts and service. It is still difficult to obtain good reliable
information on the condition of the fleet or the efficiency and effectiveness of fleet
maintenance facilitiecs. When preparing schedules for this report using the HTE Continuing
Property Records (CPR) Module it was noted that there were 49 vehicles that had been retired
but were still listed as active. There were also 48 active vehicles that were not listed in the CPR
module and some were purchased as far back as 1995, We noted some vehicles that had been
transferred to other departments and the transfer had not been recorded as well as three sedans
with an installed cost of $15,812 each recorded as $158.12 each. The Highway Department is
using the HTE Fleet module and work orders to track repairs and cost jobs. The Water
Department also uses a software package for fleet management,




SPECIFIC RECOMMENDATIONS

DMG Recommendation 1 - Fleet Management Program Mission and Grganization

Uniform policies, practices and procedures need to be established. Uniform operator/driver
requirements need to be documented and a process to ensure adherence needs to be established.
Maintenance processes such as preventive maintenance, pre and post tnp vehicle inspections by
operators, handling of work orders, documentation of repair work performed, etc., should be
unified and committed to writing.

Current Status

There has been some progress on this recommendation. Uniform procedures and written
documentation is still not consistent between departments but the largest fleet departments have
started to develop documentation. All maintenance operations are still decentralized and performed
separately by the departments with the largest fleets. The smaller departments generally have their
vehicles serviced by the MTA or Highway. All departments are generally satisfied with the service
they are receiving. ' :

DMG Recommendation 2 - Vehicle retention and replacement

Perform an economic life study to determine appropriate replacement criteria for various classes of
vehicles and equipment in the fleet. This study should include replacement costs, residual value,
maintenance and repair costs, average annual usage, the cost of capital (discount rate), and
anticipated inflation rate. Use thus eriteria to determine replacement needs for the fleet.

Police cruisers should be subject to the same economically derived life cycle criteria. If it no longer
economntical for the vehicle to be used as a police cruiser, it is doubtful that it would be economical
for the City to continue to deploy them.

We recommend the City develop a fleet replacement plan that quantifies the cost of the future
replacement of the fleet.

We also recommend a rationalization, on an agency by agency basis, of the true fleet requirements
given an appropriate level of new replacements and the new operating structure being proposed.
This is important because a shift in cost and control accountability coupled with a properly
renewed fleet provides the City with the appropriate infrastructure to optimally size the fleet.
Thorough documentation of all vehicle needs should be developed by the departments, concurred
with by the agency in charge of the MER account, approved by the Board of Mayor and Aldermen
and maintained on file,



Current Status

The status of the recommendation remains unresolved. DMG had determined that the City’s fleet
should turnover on average once every 8.4 years and the City should be spending about 3.4 million
per year for renewal. Actual replacement for the five years preceding the report was $1.8 million. A
report produced by the Highway department shows that in the last five years average spending was
$1.4 million for the General Fund MER account only. The DMG report could not quantify the
relationship between vehicle age and maintenance cost in the City due to concerns they had about
usage data. The same condition still exists. The Highway Department has been using the fleet
management module in the HTE system, which is capturing some of the information needed for
this type of analysis. However, inconsistent use of the system has rendered any analysis of limited
use.

DMG Recommendation 3 - Vehicle Utilization and Operation

Improve the integrity of the usage data being gathered.
Examine the usage of vehicles and equipment.
Establish a central equipment pool from which any City agency can obtain vehicles and equipment.

Current Status

There has been some improvement with respect to the first two points but much work still needs to
be done. The third point, of having a centralized pool, is still largely unresolved. However there is
some centralization in purchasing vehicles using the MER account. The agency who is responsible
for the account has changed a couple of times in the last few years and this has caused some
problems in the recording of purchasing and disposal of vehicles.

There are no written requirements to determine when it is appropriate to purchase, lease, rent or use
personal vehicles. From a review of vehicle usage it appears that some vehicles are under-utilized
and it may be more appropriate to pool vehicles, make use of short-term rentals or pay mileage for
personal vehicle usage. There are also several employees that use City vehicles for commuting
purposes who do not appear to have a need for a City vehicle at their constant disposal. Even
though they pay taxes on the commuter use of the vehicles it is a perk that is not available to other
employees in similar positions who get paid on the same pay scale.

The report cites that the version of the GASBOY fueling software in use at the time does not block
incorrect entries. The version currently in use does have edits that will stop the operator if the
mileage input does not match some set criteria.




DMG Recommendation 4 - Vehicle Disposition

DMG recommended that the City contract with one or two vehicle auction firms in the area to
handle most sales. DMG also recommended that the City look for a vehicle disposition company
that specializes in the sale of used police cruisers and compare its results through some test sales
with those achieved through local vehicle auctions. The City should dispose of vehicles quickly
and those proceeds of the sale should be credited back to the using department.

Current Status

With the exception of Enterprise Fund agencies being allowed to retain the proceeds of sales or
auction proceeds for reinvestment in their fleet, very little has changed. Many vehicles are still
used as a trade-in by departments in order to retain the proceeds of the sale. Vehicles that are
auctioned go to the State auction through a local auction house. Below is a list of the last three
auctions that the City of Manchester has consigned vehicles to.

ITEM PRICE

May 18, 2002
Manchester Transit Authonty

1987 Chevrolet Bus $ 750
1990 Chevrolet Bus 900
1990 Chevrolet Bus 950
1992 Ford Bus 1,200
1992 Ford Bus 1,800
Manchester Highway Department ]
1991 Chevrolet Caprice 500
1986 Ford F-350 Pickup 2,250

October 19, 2002
Manchester Fire Department

1991 Chevrolet Caprice 400
1992 Fire Truck 3,250
Manchester Transit Authority
1988 Chevrolet Celebrity 900
1993 Ford 30Y Bus 2,600
1989 International Bus 300
1989 International Bus 1,000
1989 International Bus 900
1989 International Bus 900

May 17, 2003
Manchester Transit Authority
1982 Chevrolet Pickup w/Plow " 3,750




City of Manchester Fire Department
1985 Ford E150 Cargo Van 660
Total 23,610
Less 10% Commission 2,361
Total to City $ 21,249

SOURCE: James R. St. Jean, Auctioneers

As noted in recommendations 2 and 3 the integrity of equipment records make it difficult to
analyze disposal of vehicles. From the HTE records 70 vehicles were retired between 7/1/00 and

2/29/04. The breakdown of vehicle disposal based on HTE is:

Trade 34 48.57%
Auction 17 24.29%
Destroyed/Scrapped 5 7.14%
Sent to MTA for Disposal 4 5.71%
Can’t tell from records 10 14.29%

It must also be noted that several of the vehicles that were retired in 2001 were actually disposed of
in 1999. The HTE module did not contain information of the disposal of 39% of the vehicles
disposed of making analysis difficult. TA was able to determine the disposition from other records
of all but 10 vehicles. Of the 61% of vehicles that the method of disposal was recorded, a majority
had missing information and there was no standardization of what information was included in the
record. 1A also has identified 42 vehicles that have been disposed of that are still recorded as active
in HTE. IA also identified 3 police cruisers that were destroyed in accidents and neither the
purchase nor retirements were posted to HTE. Other cruisers that were purchased during 1999
through 2002 were not posted to HTE until spring of 2004,

There are few or inadequate internal controls over the retirement of assets. Controls over the
disposition of vehicles does not reduce the risk that an error or irregularity could occur and be
detected in a timely manner.

DMG Recommendation 5 - Fleet Maintenance

DMG recommended that the City take a new approach to fleet management by creating a City
Central Fleet Organization funded by an internal service fund. It was recommended that the City
hire a knowledgeable fleet director who will be given overall responsibility for most of the City
fleet. Most City vehicles and equipment would receive maintenance at this facility. DMG
recommended that all City vehicles and equipment, with certain exceptions, be owned by the
centralized fleet organization. DMG recommended that users of fleet resources internally lease the




resources from the centralized facility as well as buy their maintenance services from them.
Monthly lease rates should be established in such a manner as to ensure there will be enough funds
available to replace the items when they are due for replacement. The City Central Fleet
Organization should be fully funded through the services it sells. An improved fleet management
information system should be implemented and appropriate fleet related services and cost
measurements should be implemented. Technician labor should be tracked using one of the
industry flat rate manuals for the purpose of monitoring the competitiveness of the City’s shop and
to assist in identifying training needs. The only exceptions to this would be MTA and Airport.

DMG found that:

¢ Fleet maintenance costs were high and not competitive.

o The City employed an excessive number of technicians.

¢ The fleet that existed at the time was old.

¢ The maintenance facilities were old, small and poorly equipped.

¢ Practices and procedures needed to be standardized, committed to in writing, and followed.

¢ PM programs needed tightening.

¢ Training and technical discipline was needed for both the fleet supervision and technicians.

¢ The existing structure was over staffed for an up to date fleet and lacked the economies of scale
necessary to be competitive. '

e Parts management was inadequate.

¢ Record keeping did not permit easy analysis of service, cost and labor issues. What is available
is being used to track vehicle costs only,

Current Status

The age of the existing fleet has come down slightly but is still old (the percent of vehicles over ten
years old has dropped from 50% to 33%). This causes unusually high maintenance costs. There has
been some progress on improving the facilities however the major facility at the Highway
Department has changed very little since the report. There are few written policy and procedures
and still little standardization between departments. Training has improved slightly with all shops
reporting at least onc technician with ASE certification or other professional recognition. The
Highway Department is using the HTE Inventory module for its parts inventory and is using job
costing through work orders in HTE. Record keeping and analysis is still generally weak over labor
and service analysis but has improved over the tracking of vehicle costs in some departments.

DMG found that the City employed an excessive number of technicians to service a fleet of iis size.
The excess 1s at least partially due to the poor condition of the fleet. DMG calculated the number of
technicians needed based on industry standards of vehicle equivalencies. One vehicle equivalent is
equal to the amount of effort required to keep an average fleet sedan in good repair for one year. It
is normally figured that one technician can normally maintain 90 to 110 vehicle equivalents. The
recommended staff size and prior and current technicians are noted in the chart on the following

page.



Vehicle Computed # of | February 1998 February 2004
Equivalents Needed Staffing Staffing
Technicians
Fire shop 129.5 1.4 2 2
Highway Shop 541.3 6.0 15 10
Parks and Rec Shop 161.5 18 4 3
Police Shop 126 1.4 3.5 3.5
Water Works Shop 1351 1.5 2.3 2.3
Other Maintained 76.5 0.9 N/A N/A
Total 1,169.9 13.0 26.8 20.8

DMG Recommendation 6 - Fleet Funding and Financial Management

DMG recommended that the Central Fleet Organization use an internal service fund system. DMG
provided three reasons for using an internal service fund system.

1. Internal service fund systems improve the consumption and provision of fleet resources by
ilustrating linkages between the behavior of vehicle users and the cost of the vehicles and
related services they consume; encouraging fleet users to hold fleet management organizations
accountable for the quality and costs of the goods and services the later provides.

2. Internal service fund systems promote equitable treatment of fleet users. Fee supported
departments and programs pay the full cost of the fleet resources they consume and do not
receive any subsidies from the General Fund, which often occurs when a fleet management
organization resides in a General Fund agency.

3. Internal service fund systems ensure the timely replacement of capital assets. Using an internal
service fund system to accumulate replacement funds allows for vehicle capital costs to be
amortized over several years thereby making it easier to accommodate peaks in asset
replacement spending requirements.

Using an internal service fund system to finance fleet operations means selling vehicles and related
services rather than giving them away, fleet users behave much more cost effectively then they do
when such resources are given to them.

Current Status

The City has not made any moves toward a fleet organization. From conversations that Internal
Audit has had with various department personnel the biggest concern was that if they were leasing
equipment from a fleet organization they would be included in the budget and might have to
eliminate vehicles during the budget process. This concern illustrates bullet 1 above. If the true
annual cost of vehicles is reflected in the budget the departments would have incentive to request
only the vehicles needed and to request vehicles that are less expensive to purchase and operate.
For example, there has been a trend recently to select larger sport utility vehicles (SUV) instead of
less expensive sedans or station wagons. In some cases it is questionable if an SUV is necessary.
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IA has also noticed that money appropriated to the Motorized Equipment account 1700C10913
(cash MER account) is used to purchase fuel, equipment and repairs as well as vehicle purchases.
From an analysis of expenditures fo this account from FY 2001 through February of 2004, 18.49%
of expenditures out of this account were used for other than motorized vehicle purchases. By not
budgeting fuel use at the agency level it encourages the purchase of less fuel efficient and more
expenstve vehicles. IA has noticed a similar situation with the bonded MER account where some of
the expenditures were used for equipment such as tires and tools.
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Accounts, Enrollment and Revenue Administration respectfully
advises, after due and careful consideration, that it has accepted the following Finance

Department reports:

a) department legend;

b) open invoice report over 90 days by fund;

c) open invoice report all invoices for interdepartmental billings only;

d) open invoice report all invoices due from the School Dept. only;

e) listing of invoices submitted to City Solicitor for legal
determination; and

f) accounts receivable summary.

and is forwarding same to the Board for informational purposes.

Respectfully submitted,

Clerk of Comrmittee




City of Manchester
Department of Finance

One City Hall Plaza

Manchester, New Hampshire 03101
(603) 624-6460

Fax: (603) 624-6549

April 14, 2004

Committee on Accounts, Enrollment and Revenue Administration
C/O Mr., Leo Bemier, City Clerk

One City Hall Plaza

Manchester NH 03101

Dear Honorable Committee Members,
Enclosed for your review are the following reports updated through today:

Department Legend

Open Invoice report over 90 days by fund

Open Invoice report all invoices for interdepartmental billings only
Open Invoice report all invoices due from the School Department only
Listing of Invoices Submitted to City Selicitor for Legal Determination
Accounts Receivable Summary

Please let me know if you have any questions or require further information.

Respectfully submitted,

s E
\)z ;ﬁ.wi ,_‘4(}.”&,‘1 bl ;v-.g':;

Sharon Wickens
Financial Analyst [I
Enc.



Legend

Customer Type Code Department

02
03
04
05
07
10
13
18
18
19
20
21
22
25
27
30
33, 34, 35, 36
41
50
52
60
65
71
82

Assessors
Building/Housing Code
City Clerk

City Coordinator/MEDO
City Solicitor

Finance Department
Information Systems
Mayor's Office

Office of Youth Services
Human Resources
ClP/Planning

Public Bldg. Services
Tax Collector's Office
Airpor/Aviation
Environmental Protection Div
Fire Department

Police Depariment
Health Department
Highway Department
Traffic Department
Welfare Department
Parks & Recreation/Cemetery
Library (east/west)
Elderly Services

Fund
0101
0204
0205
0301
0801
0805
0807
0308

Name

General

CDhBG

Grants

Capital Projects
EPD

Airport
Recreation
Aggregation

A
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hwy

hwy

traffic

" above submittted !0 City Solicitor 12/5/03

hwy

Mark Paris

P Dk

s Phiip D

_Customer Name Cust #

Joshua lrevocable Trust

Joshua Irrevocable Trust 4431

dbove submitted to City Saticitor December 21, 2000

Gary Cate 5488
Gary Cate 5488
Gary Cate 5488
Gary Cate 5488
Gary Cate 5488
Gary Cate 5488
Gary Cate 5488
Gary Cale 5488
above submifted to City Solicitor 3/12/01

NH Dernlition Inc 5867
Brizn Smith 85973

above submitted to City Soficltor 713101

5747

Joshua frrevocabfe ru
above submitted to City Sokicitor 8/14/01

Jeshua lrrevocable Trust 4431

above submitted o City Salicitor 11/05/01
Chris Chakas - Former Hwy Employee 6172
above submiited to Cly Solicitor 14/23/01

John Kiskinis - Former wy Employee 6174

above submitited lo City Solicitor 12/17/01

¢ s
above submittted to City Solicitor 12/28/01

Casey Septic 5684
above submittted Lo City Soiicitor 01/14/02

Bernard Stubbs 6622
Cold Stone Development 5981
LCold Stone Development 5981
Cold Stene Development 5981
Cold Stone Development 5981
Cold Stone Development 5981
Coid Stone Development 5881
Cold Stone Development 5881
above submittied to City Sclicitor 06/13/02

Mike Healy - Former Hwy Employee 6173
above submittted to City Solicitor 08/12/02

Bridge Bay LLC 6269
Bridge Bay LLC

Bridge Bay LLC

above submittted to City Solicitor 01/15/03

Darielle Garcia 7307

above submiltied to City Solicitor 07/15/63

Jew Beainnings chi :
atsove submittied to Csty Soticitor 0 15/03

Steve Maan - Former Hwy Employee 8005
above submitited to City Solicitor 10/15/03

Teac Boucher - Former Hwy Employee 8008
Teresa Lorenz 6977

above submittted to City Solicitor 12/3/03

Ryan Fitzgerald - Former Hwy Empioyee 8115
Steve Thompson - Former Hwy Employee 8111
above submitited fo City Solicitor 03/9/04

Timothy Boisvert - Former Hwy Employee 8113

above submittted 1o City Solicitor 04/8/04

UNCOLLECTABLE PER COLLECTION AGENCY > $1,000-SEND TO CITY SOLICITGR

Invoice #

0814620 00

g oy

937

FoCourt Precedings INtisted iz
Submitted for Write Off
Payment Plan Initiated

Department of Finance
Accounts Receivabie
Submissions to Solicitors Office

Invmce Date Origlnai Amount Open Ameunt Explanation

' Pym} Plan initiated
Pymt Plan inifiated

$480.00
$480.00

$480.00
$480.00

1/26/1999
1/4/2060
$2,770.00

9813010 1/34/2000 $298.00 Letter Sent by Salicitar's Office
9813080 2172000 $89 00 $88.00 Letter Sent by Sclicitor's Office
9813327 2/2413000 $82.00 $82.00 Letter Sent by Solicitar's Office
2813379 2/2972000 §$15.00 $15.00 Letter Sent by Solicitors Office
9813581 I1O/2000 $221.00 $221.00 Letter Sent by Soliciter's Office
9813701 JAI2000 $172.00 $172,00 | etter Sent by Solicitors Office
9813760 3/29/2000 $124.00 $124.00 letter Sent by Sclicitors Offica
9313082 AN 242000 $56,00 $58.00 Letter Sent by Scliciter's Office
Total sent to City Solicitor $1,882.00
9515206 8/28/2000 $1,918.35 $1,762.10 closed AEX 05/28/01
9816151 8/9/2000 $859.94 $858.94 closed SKP 06/29/01
Total serd to City Sclicitor $2,822.04
9814844 /62000 $1,368.71 closed

Bladfanh’

9814633 &/24/2000 $50.00 Pymt Plan nit

Total sent {o City Scliciter $2.069.71

88719350 /172001 3480.00 3$150.00 Pymt Plan Initiated

Tetal sent to City Seficitor $150.00

09818435 117282000 $63.84 $63.84 warkers compensation reimbursement
Total sent io City Sotickor $63.84

e Elo o bR Th 10,y o .00
6818437 11/28/2000 $486.53
$966.53
9821323701 82012001
$350.00
61728754 TIA2000 3185744 § 185744 closed AEX 12/30/01
3 1,857.44
$823838 6/28/2001 $1,735.88 $1,735.89 closed AEX 05/26/02
§825286 8/20/2001 $530.70 $530.70 ciosed AEX 0%/26/02
§828476 8/27/200% $634.50 $634.50 closed AEX 05/26/02
9825683 8/10/2001 $408.50 $406.50 closed AEX B5B{26/02
9826794 9/17/2001 $133.50 $133.50 closed AEX 05/26/02
9826156 B24/2004 $31.50 $31.50 closed AEX 08/26/02
8326396 1075/2001 $58.50 $58.50 closed AEX DB/26/02
8827382 11/13/2001 $105.00 $105.00 closed AEX 05/26/G2
$3.636.08
8818436 11/28/2000 $2158.98 $218.58 workers comgpensation reimbursement
$218.98
9819668 18/2001 $480.00 $480,00 closed AEX 01/01/03
1/4/2002 $480.00 $480.00 closed AEX 01/04/63

$480.00 $480.00

1/1/2003 ¢iosed AEX 01/01/03
4200 :

"§2.750.00
9832428 Af24/2002 $3,1680.29 $3,180.29
$3,460.29
i gRakosE . 41112003 . 5480,00: TR
$480.00
9843224 5/5/2003 $417.56 $417.66 closed AEX 09/20/03
$417.56
9843225 5/6/2003 $92.11 $02.11 closed AEX 10/25/03
9826959 10/22/2001 §1327.19 _ 51327.18 closed AEX 10/31/03
$1,419,30
1708842180 T F 3R0m008 T T TgEs0 b0 i
$850.00
9844254  ©/16/2003 $36.92 $36.92 closed AEX 02/21/04
9844260  6/16/2003 $82.97 $82.97 closed AEX 02/14/04
5119.89
9844252  6/16/2003 $51.13 8$51.13 ciosed USA 02/14/04
$51.13
$25.604.60
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To the Board of Mayor and Aldermen of the City of Manchester:

The Committee on Administration/Information Systems respectfully recommends, after

due and careful consideration, that:

a request from CIGNA HealthCare of New Hampshire to hang a 60-foot
banner across Elm Street to mark the start of their 5K Road Race on
Thursday, August 12, 2004

be granted and approved under the direct supervision of the City Clerk, Fire, Highway,

Police, Traffic and Risk Departments.

Respectfully submitted,

Clerk of Committee



City oF MANCHESTER
Office of the City Clerk

April 28, 2004

The Honorable Board of Mayor
and Aldermen

One City Hall Plaza

Manchester, NH 03101

Re:  July BMA Meeting

Dear Honorable Board Members:

Lea R. Bernier
City Clerk

Carol A. Johnson
Deputy City Clerk

Pauia L-Kang
Deputy Clerk
Administrative Services

Matthew Normand
Deputy Clerk
licensing & Faciiities

Patricia Piecuch
Deputy Clerk
Financiai Administration

Normally, Board meetings held in June, July, August and September occur on the first
Tuesday of each month. May I suggest that due to the Independence Day holiday being
celebrated on Monday, July 5" this year that the regular Board meeting be held on

Tuesday, July 20®, so that everyone may enjoy a long holiday week.
Your consideration is greatly appreciated.
Sincerely,

Leo R. Bernier
City Clerk

One City Hall Plaza, Manchester, NH 03101 Phone (603) 624-6455 Fax (603) 624-6481

www.ManchesterNH.gov



BOARD OF WATER COMMISSIONERS

C. ARTHUR SCGUCY
Presidgent

RECETVE)
 APR 22 2004

MA “\ICHESTER W&E&ﬂgﬁ?@ﬁﬂ&

281 LINCOLN ST., MANCHESTER, NEW HAMPSHIRE U ;r.3-¥] PATRICIA H. CORNELL
RICHARD M. BUNKER
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Honorable Board of Mayor and Aldermen

City of Manchester

One City Hall Plaza

Manchester, NH 03101

RE: RETIREMENT OF RUSSELL S. BOND UNDER OLD PENSION PLAN
Dear Board of Mayor and Aldermen:

At their April 21, 2004 meeting, the Board of Water Commissioners approved Russell Bond's
request for retirement under the old pension plan effective July 30, 2004.

Attached is the appropriate retirement request form.
Sincerely,

'—7’:-"—-/*@—01,«)-(,‘_.

Thomas M. Bowen, P.E.
Director

TMB:ds
Enclosure

cC: Kevin Clougherty, Finance Director
Virginia Lamberton, Human Resources Director



City of Manchester, N. H.

INFORMATION FORM FOR MUNICIPAL PENSIONS

2004
Date Aprllzz’ ............................. E6%....
Applicant’s Name in Full ... .Russell S. Bond s Age .Ll....
Address .. /2 Kendall Pond Road, Derry, NH 03038 Sex ..Male ..
Date of Birth ... 7 L 4L42 P1ace Of BIMH .oovvereeeeveree et sensescreesssiacsienanesanssssasees
Department Last Employed ...... Manchester Water WOTKS ...
Length of Continuous Service 35 ............................................................................... e errusienareees e eae e sa e st nnn e nar s
Was Service Interrupted ..........NO.......
If Interrupted State Dates and Reason Below

{a) Dates . 9. T0 i e e 15.......

(D) REBSOII oottt oottt e et e ekt e et h s e e At 4 A e i ettt e ces b e e e st it tia e aenrenaesae i et r et
Reason For Pension Request: |

{(a) Years of Service: .32 .. e, Disability: oo NA e

{(b) Was Disability Received in Performance of Duty in City Service ...

(¢} Has the City Physician Filed His Certificate Approving the Disability Claimed ..o
Annual Salary for Last Fiscal Year Preceding Retirement S8 805:82 e
Amount of Pension Approved .......cccovririciiieiciniin e Anmnually .o Weekly oo
For Period: Beginning ‘........A.u.gus..t....l., ............ %2004 Terminating ... December 31, .. ... #2004

Was Pension Request Approved by Board Commission or Official Supervising the Department Where Applicant was

Employed ... BT T OO SRR TR Was Approval Unanimous ... Yes.. Majority ...
Remarks:

18.39 x 40 =85 735.60

735.60 x 52 = 38,251.20

s 38,251.20 & 12 3,187.60 +
3,187.60 £2 =  1,593.80.7 W&

Date of termination: 7/30/04

NOTE: This form to accompany all communications forwarded to the Board of Mayor and Aldermen recommending the grant
ing of Municipal Pensions.

I



CiTY OF MIANCHESTER

Elderly Services Department
86 Hanover Streed
Manchester, New Hampshire 03101
(603} 824-8533 = Fax (603) 628-6150
Email: elderly@ci.manchester.nh.us

April 5, 2004

DE@EUWED
| L)

APR 27 2004
Board of Mayer and Aldermen
One City Hall Plaza CITY CLERK'S OFFICE
Manchester, NH 03101

Dear Members of the Beard,

=

O Mareh 0™ CMC made & presentation in & special mesting of the Flderly Services Comy .
Attached s a copy of thelr proposal o provide community and medical services at the new Manchester
Senior Aciivity Center.  Also attached is & copy of the Elderly Services Commission’s recommendation
as well as my recommendation to the Board.

%

| have addressed some background information and have made recommendations about the
proposal based on advice from the Elderly Services Commission and senior needs.

Any fees for service relative to CMC'’s proposal does not include any monies paid 1o the City or
reimbursements for space usage or rentai. This proposal would be an agreement o provide services in
exchange for space and participant exposure. In considering other future programming plans, fees for
services, sliding fee scales, rental agreements, or enterprise arrangements would have to be approved
oy the Board of Mayor and Aldermen.

Thank you for your consideration.

Respectully submiited,

s

.

T : e Ny
N D R P B o S
B s L e ,/{'f{? .

Barbara Vigneault, Director
Elderly Services Department

Ce: City Solicitor's Office - Tom Arnold
Elderly Services Comrnission



CITY OF MANCHESTER

Elderly Services Department
88 Hanover Sireet
Manchester, New Hampshire 03101
{603) 824-6533 - Fax (803) 628-6159
Email: slderfy@ci manchester.nh.us

LCirector's Recormmendation On
CMC’s Proposal for Senior Services
At the
Manchester Senfor Activity Center
April 2, 2004

Background Information:

Manchester's Senior Population is on the increase. There are 17 417 paopie over the age of 80 living in Manchester. in
anciher 15 years that number will double, with the growth of the “baby boomers.” Not only is the elderly population growing
in rumbers but the years that one is a "senior” is expanding to as many as 40 vears or more.  And the fastest growing
&;egmen%’ of the elderly population is in the very old, 85 years and over.

nis rmeans many things in pianning for the vitality of Manchester's popuiation. The needs of the elderly are varied,
Ciuzslity of e issues are important in meeting these needs. In order {o have a good cuslity of life one needs o have the
Lasics W‘ei housing, income, transpertation, socialization/recreation, health and prolection. Ignoring one basic need can
rrearn enigis for an mdividual,

The a-\ies ly Services Department's mission is o “Prevent isolation.” isolation is one of the major problems facing the
senior population, Not only is it a problem for the individual who is the victim of such a situation, but the social service
provider is unabie o assist, unable to find the individual or discover the need before a crisis situation develops. [solation can
be a siow process with an individual staying at home more because of mobility issues or grief issues or toss of the social
connection. Families can be distanced.

Lﬁecau&e the mission is to "Prevent isciation” the new Manchester Senior Activity Center should address all arsas of need
for a holistic approach, insuring a quality of life that is vital and good. Mot only should health issues be addressed, but issues
relative o ait afore mentioned.

For many years the Elderly Services Departrment has addressed the various needs by hosting other agencies and
programs services, coordinating with these agencies, and developing and implementing community programs o mest those
necds, The needs are no surprise. Community focus grouns, surveys and studies, tasks force groups and committees have
oert fo the fask of identifying the needs. It's the resolution in meeting these needs that is difficult. Financial resources are
firmited, while the demand for human services is high. Resources must be tapped to economically and efficiently meet the
challenges. The issue is about locking at the resources and finding innovative ways to hamess those resources and
maxirmizing them (o meel the needs. s niecessary to lock at what is available and expand on those services, enhancing
&h@ zrea of expertise, and making those services accessible, optimaily "convenient.” So we musi ook at who are the experts

rthese fields, understand what do they do, and enhance and collaborate to make the most out of the services and
rescurces we cobiectively have. New programming will spring out of this coordination and coliaboration.

CC’s Proposal:

CRAC has a long history of providing services to Manchester's senior population. in fact it was the first hospital in this area
io addrass community heaith needs with direct services for the senior popuiation via the establishment of the Great Day
Frogram. As acknowledged by the hospital, Commumrity Services is not an income-producing program for the Organization.
Camsmunily Bervices is an investment in the cormmunity, making strides in health care improvemanis. A the same fime the
hospital is providing Community Services, educating the public on health care, it is advertising and promoting iis
Orgznization as the provider of other medical in-house health services. The community and the Hospital are the winners in
this relationship. Again one can see how coordination and collaboration can result in new programming and parinarships
that can benefi all,

CMO's proposal offers a package which includes Community Services {(a branch office of Prime Time expansion,
sducational classes, physical therapy and rehabiiitation and exercise programs, and Medical {in-house health services

through i's in-house Geriatrician practice, medical clinics and expansion of the Great Day Program). 4 is imponant fo




CITY OF MANCHESTER

Elderly Services Department
66 Hanover Street
Manchester, Mew Hampshire 03101
{603) 624-8533 o Fax (803) 628-6159
Emali: elderiy@ci.manchester.nh.us
consider that CMC and the community must both be "winners” in this parinership as explained previously. Cost to operate

activilies 1s a reality that must be considered in this proposal.

CMC has requested an "exclusive” agreement. This is opposed to past philosophies and practices of coordination and
collaboration with area agencies. Manchester Senior Activity Center is a public facility and should not be restrictive in
hosling programming. Hosting programs is not a new idea. This has been something that the East and West Side Centers
have done over the years. Organizations such as the Visiting Nurses, St. Joseph Community Services, Southerrs NH
Services, UNH Cooperative Extension, M- Legat Assistance, CMC, Eliiot, Faster Seals, mde;}eﬁdem uv frigy, MHEA MTA,
Senior Companion Program, Caregivers, Inc., NHEEAS, NH Cathelic Charities, Social Security Adm., Access Manchester,
Police Depariment, Fire Department, Welfare, Tax Collector, Assessors Office, all have pariicipsted in presenting
information, programming, and services to the participants of both East and West Side Senior Centers.  Space and parking
irritations nave made it difficult to expand on this economically wise and innovative concept. With the larger facility, the
Center will be able to offer more programming, hosting and scheduling than with current space limitations. However,
the15,000 square feet of space can get devoured quickly in rental or privatization of space agreements.

MO is considering fees for some services in their proposal. In the past crganizations have charged fees for some
services that were set by the provider to cover minimal costs. in an effort to keep costs at & minima) for the senior
population, there have been ng fees generated by the City from programming or membership previcusly With the new
Center comes the reevaluation of this mindfull decision. Enterprise or fee structures would be a Board of Mayor and
Aldermen elective.

Recommendations:

t recommend that CMC's proposal be accepted, in part, fo coordinate and collaborate with the City of Manchester in
providing services to the senior population. The Community Services portion of the propoesat fits with the mission statement
of the Eiderly Services Depariment. Educational programs, health promotion programs, programs offered by Prime Time
and exercise programs such as aerobics and strength training offer an excellent opportunity to keep people a part of the
x,\sﬁﬂmumty and fit into the social component,

he w‘?ﬂdsca! portion of the proposai offers a Geriatrician’s praciice to be housed in the facility. This is the part of the
proposal that does pot fit the mission statement. This is very different from having 2 physician corme to the facility to offer
medical evaluations, presernitations, or clinics, which | believe would be a great benefit ic the social aspect of the Center. The
Great Day Frogram offers services in these areas. This is the Medical component that | feel would be appropriate. But a
physician practice is limiting with private doctor/patient relationships. 1t would put demands on space and parking
requirements that inhibit other programming and utiiization of the Center, This would require an “RFP" process in a public
fzcility, to ascertain whether other hospitals in the area had 2 similar interest.

CMC has asked the City for a commitment for continuous use of space and to be the scie provider. | recommend the
City ot offer exclusivity. | recommend the City offer an agreement, similar to the agreement that the City has currently with
5t Joseph Community Services for the Congregate Mea! Program. The Center would be “hostmg” CMT's programs, offering
space and visibility to seniors, which has a significant value. This arrangement makes it a “win” situation for both parties and
fur the seniors of Manchester. If the Board of Mayor and Aldermen accedis this recommendation, CMC will be asked o
provide the agreed on programs and services.

Again, this is not a Senior Health Center. [t is the Manchester Senior Activity Center. The Center needs to address all
basic needs to be true to the mission of the Department, meeting the defined needs of the senior population. The Elderly
Services Department’s objective is to utilize existing resources, expanding and enhancing services to meet the goals of the
mission statement, to “Prevent isolation.”

This recommendation concurs with the advisory report of the Eiderly Services Commission.

”%mmz:tfu %y aub’ﬂit‘i@ﬁ
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Barbara Vlgneauﬁt Dwec‘tor
Elderly Setvices Department
Ce: Chy Solicitor's Office — Tom Arnold
Eigerly Services Commission
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Friday, November 7, 2003

gl

Honorable Mayor Robert Baines
Manchester City Hall

One City Hali Plaza
Manchester, NH 03103

Dear Mayor Baines:

Catholic Medical Center is very pleased that the community’s senior residents will have
access (o a new, convenient Senior Activity Center in the near future, and we are equally
pleased to submit for your consideration a proposal to expand the services available to the
City's participants at no additional cost.

Our proposal to you, I personally believe, provides a win/win situation for all. CMC will
provide an on-site geriatric physician practice, free medical clinics and education
programs in exchange for the city’s commitment to CMC for free use of space.

First, let me explain CMC’s long term commitment to senior citizens., Long before the
-{erm “geriatrics” became popular in target marketing, Catholic Medical Center was one
:of the largest providers of health care to people over 65 years of age. In fact, CMC cares
. for more senior citizens on ah in and outpatient basis than any hospital facility in Central

.. and Soulhiern New _Han_;pshirp.—:ﬁ;Our focus on programs and services geared fo the aging

.,,i‘?-.-...;}f.-poﬁulatioﬁ'bxﬁaan&be’ﬁnd cardiac, orthopedic, and oncological care to include health
- promotion and sickiess prevention, education and wellness.

" CMC was the first hospital in New Hampshire to offer inpatient rehabilitation programs
~--and still has one of the Jargest services in the state. Certainly you recognize our long-

-Aermm investment in Prime Time; the Center for Healthy Aging, and in the Great Day

‘ program, a clinical service which provides free care to seniors. Many of our callers lo the

;Irce‘AskAfﬂursewpmgramgareglderly, and welve been 8 partner with Easter Seals to

'i-.,,i __'..J‘ :-'r':_’-" g '-i"“-"
Iprovide Sepior Link’®,
o gt s ey ' . .
"I‘I}]ag‘nglg&uupcgfwa% pﬁhﬂé& egg%nggg_ with the devclopment of the Memory Disorders
*Sereeninps il d 5ery i@egfé?lfggpd Jointly with Easter Seals and the Greater Manchester
i S AT & double-boarded intemistpsycbiatist fiom . -
: jhas enabled our expansion into gero-psych serviceg at ;.
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- members. With the construction of the new senior activity center, we believe we can
benefit even more community members for free or at very little cost.

Our proposal is simple. In exchange for a commitment to us for continuous use of
space and as the sole medical provider on site, we will provide the following
services:

Medical:

1. CMC will place a physician specializing in care to the elderly in the senior center.

2. Expansion of Great Day services to the senior center campus. Through our {ree
medical program to the elderly, Great Day provides regularly-scheduled clinics on
specific medical topics, and offers services such as free flu shots, blood pressure
checks, etc. Great Day will be staffed by a nurse practitioner and/or registered
nurse.

3. Medical evaluation clinics. On a regularly scheduled basis, CMC will hold
medical evaluation clinics, such as the memory disorder clinic (a joint effort with
Easter Seals and the Mental Health Center), women and heart disease, peripheral
vascular disease clinics, etc.

Health Promotion:

1. CMC will open a branch office of Prime Tune at the senior actmty cenler, x
nmaking immediately available all classes, activities and educational programs.

2. As space allows, CMC will own and opcrate at that locat:on a physxcal therapy,
rehab and exercise program. . 2 |

3. CMC will schedule allied health professzonals to offer advxceran
recommendations on such topxcs as numtion, pharmaceuucals,"
elc. - ‘ ‘

Educataon' SO

1 'CMC w1l{ make available at the senior gqt}vxtyéu 1!
.- and educatiorial programs of inferest{o the*géne ’

2. ;Classes'will be offered onmedical and health fopice

" ptograms as financial Kealth ¥piritual b

‘ ';Mayor Bames, I beheve there is unlumted opportumty for CMC thro i Y
3 Y i g.A_ap!g&rn 15 SR Bk S Y

0 offer a great valuc fo ﬂﬁ.p arficipants atihe Seniors
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I.am also bappy to provide a $25,000 pledge in support of this great new service to the
scnior citizens'of Manchester.

" Once you've had the opportunity to digest our proposal, I'd enjoy thc opportunity to
discuss this with you further. Iam on vacation until November 20" so 1 will ask Darlene
Stromstad to follow up with a phone call (o you within a few days. In the meantime, if
you'd like to speak to her please feel fice to call her at 663-2027.

As always, | appreciate your time and support.

Sincerely,




City oF MANCHESTER

Elderly Services Department
66 Hanover Street
Manchester, New Hampshire 03101
(603) 624-6533 « Fax (603) 628-6159
Email: elderly@cimanchester.nh.us

March 22, 2004

ELDERLY SERVICES COMMISSION
ADVISORY REPORT

CMC'S Proposal for Services at the new Senior Activity Center.

TO:

Barbara Vigneauit Director
Elderly Services

City of Manchester, NH

66 Hanover St
Manchester, NH 03101

FROM:

Elderly Services Commission, City of Manchester



CiTY OF MANCHESTER

Elderly Services Department
66 Hanover Street
Manchester, New Hampshire 03101
{603) 624-6533 « Fax (603) 628-6159
Email. elderly@ci. manchester.nh.us

Director Vigneault;

On behalf of the Elderly Services Commission, we present this “Advisory Report” to advise a course of
action that will assist your department in reaching and maintaining its goals and mission statement for
the new Senior Activity Center.

RE: CMC’S Proposal of Services / New Senior Activity Center,

The following information is based upan review of written documents, oral presentations and the training
and experience of commissioners who work with seniors on a daily basis. The advice and conclusions

we offer are unanimous.

The written and oral presentation as offered by Catholic Medical Center, should be divided into three (3)
separate proposals, in lieu of “one whole package”,

1) Geriatric Physician's practice

2) Medical rehabilitation, therapy and exercise facility.

3) Educational programs, i.e.; social, medical, financial to include services of PrimeTime and Great
Day Programs.

1.

The offer by CMC to provide a geriatric physician at the new Senior Activity Center brings forward a
variety of very complex legal and ethical issues. Although a very generous offer by CMC, we conclude
that a physican'’s office / practice does not mest or fit into the department’s mission statement or sole
purpose it exists, which is to prevent isolation. The statement of having a physician "on-site” will attract
seniors to the activity center is contrary to what really occurs. Interviews of seniors, and observations of
other facilities that offer a similar co-existence, will show that seniors DO NOT want or wish to mix
education, soclalization and exercise with a doctor's visit.

The space requirements, (approx. 800 sq. ft) of dedicated space, along with staff and patient parking,
access and use restrictions, would not be a benefit to the department at this time.

Until such time that the new center is built and occupied, space restrictions or designated use, cannot
be fairly assessed or offered on a “permanent basis”.

Should at some point, seniors citizens, staff and professionals in the field of senior social services, see
the need to "re-structure” the Activity Center into a medical center, there are numerous legal issues that



CITY OF MANCHESTER

Elderly Services Department
66 Hanover Street
Manchester, New Hampshire 03101
{603) 624-6533 ¢ Fax {603) 628-6159
Email: elderly@ci.manchester.nh.us

should be addressed prior to any commitments; i.e.; leases, liabilities. Further, this type of service /
offer should be clearly articulated in an *“RFP”, to insure the department’s and senior citizens' issues are

addressed.

The Commission unanimously advises “against” the proposal of having a geriatric physician’s practice
on-site.

2,

The second part of this prospoal, medical rehabilitation, therapy and exercise fits closer to the goals and
objectives of your department than a physician practice. However, medicat rehabilitation and therapy
would require a large dedicated use of space, and specialized trained staff to monitor and administer the
rehab and therapy. These two types of programs follow the path of a medical center, and require a
large commitment of space and finances from both entities.

Should medical rehabilitation and therapy wish to be pursued, the commission advises that these types
of programs must and should follow the established “RFP" process. Further, the space needs or space
availability cannot be determined until after the new facility is built and occupied.

Exercise programs, (tia chi, yoga, aerobics etc.) are highly encouraged to be a regular feature at the
new center. This type of program does not require dedicated use of space, or purchase of specialized
equipment and can be offered as much or as little as needed based upon the demands of the seniors.

The commission unanimously advises “against” the proposal of having a medical rehabilitation and
therapy center at the new facility at this time.

The Commission unanimously advises “for” the implenentaion of these types of exercise programs and
strongly advise your department to “Host" these types of programs that are offered by other entities.

3.

=ducational and fitness programs, seminars, workshops, health evaluations, etc., are programs that not
only meet or fit into the departments goals, but also enhance and promote the department's mission
statement.

The commission unanimously advises “for” the implementation of these programs into the cirriculum.
Jtilizing selective programs that are offered by PrimeTime and the Great Day Program is of mutual
senefit to both entities. In addition, neither entity will be negatively impacted with financial, legal or
space issues.

7L



City oF MANCHESTER

Elderly Services Department
66 Hanover Street
Manchester, New Hampshire 03101
(603) 624-6533 « Fax (603) 628-6159
Email. elderly@ci.manchester.nh.us

Summary

With the new Senior Activity Center, comes the need for “new” direction and focus. The Commission
advises that hosting other entities’ programs in the Senior Activity Center, on a scheduled and needed
basis, will not only be cost effective, but will also maximize the use of available space without

restrictions.

Educational and fitness programs such as workshops, seminars and presentations (medical, social &
legal) can and should be scheduled on a "regular” and frequent basis. Any program that may require a
“fee” should be structured so that no one is excluded from the services or programs.

The Commission also advises that any entity wishing to sponsor a Senior Citizen related program at the
Senior Activity Center be encouraged to do so. This gives our seniors “choices” and helps promote seif-

empowerment. Further, we advise that no “one” agency, organization or program should be
allowed exclusive use, dedicated space or access to the facility, without having been approved

through a City RFP process.

The commissioners also advise that the area hospitals be afforded the opportunity to display or
distribute their “senior” related news letters or papers within the center, promoting issues and topics that

help prevent isolation and promote well-being.

This advisory report is submitted to you, so that “we” as the Elderly Services Department can bring the
best service and programs available to our senior citizens. The Commission locks forward to your

response and position in this matter.

Please forward CMC'S proposal, minutes of our “Special Meeting”, this report and yours to the City
Solicitor and the Board of Mayor and Alderman.

Respectfully submitted,

bl oyl GEHT

deffrey A. Bolduc anprAnne Toten M.D. Ronald Boisvert
Chairman

Victoria Chapman Koni Farr

Secretary



City oF MANCHESTER

Chief Negotiator / Labor Contract Administrator

One City Hall Plaza
Manchester, New Hampshire 03101-4000
Tel: (603) 624-6532 ¢ Fax: (603) 624-6528

MEMORANDUM
To: Leo Bemier, City Clerk
From: David Hodgen [
Date: April 27, 2004 fm ,H‘
Re; Session with Board of Mavor and Aldermen, May 4, 2004

Please schedule a strategy session with the Board of Mayor and Aldermen
after the regular session on May 4, 2004 to discuss Union negotiations.

Information regarding this matter will be transmitted to the Board under
separate cover.

DAH:jac
Cec: Mayor Baines



