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BOARD OF MAYOR AND ALDERMEN 
 
 
June 1, 1999                                                                                                    7:30 PM 
 
 
 
Mayor Wieczorek called the meeting to order. 

 

The Clerk called the roll.  There were thirteen Aldermen present. 

 

 
Present: Aldermen Wihby, Klock, Reiniger, Sysyn, Pinard, O’Neil, Girard,  

Shea, Rivard, Pariseau, Cashin, Thibault, Hirschmann. 
 
Absent: Alderman Clancy 
 
 
 3. Presentation to the June recipient(s) of the "Spirit of Manchester" Award. 
 

Mayor Wieczorek stated Raymond Bellemore is the June recipient of the "Spirit of Manchester" 

Award.  Fellow colleagues of the Boy Scouts of America brought this nomination forward.  Mr. 

Bellemore has dedicated a total of 36 years of volunteer service to the organization in various 

capacities.  Thirty-four years of this time was spent at Sacred Heart Church in Manchester where 

he was Scout Master for Troop 135.  It is estimated that over 1,200 boys went through his 

program that involved numerous activities such as hiking, white water canoeing and rafting.  

Ninety-one boys graduated to the level of Eagle Scout under his guidance.  Among Ray's many 

achievements are contributions to the Boy Scouts and Scout Master's Handbooks and recipient 

of the Daniel Webster Council Silver Beaver Award.  Mr. Bellemore is the owner of Bellemore 

Fuels, husband and father of four.  He is a member of countless community service groups and 

was honored as the 1969 Manchester Catholic Diocese St. George Award, highest award for 

service to church and youth.  Presently, Ray holds the position of District Chairman for the 

Daniel Webster Council of the Boy Scouts of America which serves the Greater Manchester 

area.  Alderman Thibault will present him with a certificate and pin representing the "Spirit of 

Manchester" Award.  And, I wanted to say that our Assessor, Chairman of the Board of 

Assessors has replaced Mr. Bellemore as the Scout Master, is Steve here of that particular troop 

and he has been in there for quite a long time too.  I see we have a lot of scouts upstairs, Troop 

135 and we're very happy that all of you young men are here to honor a man who certainly 

deserves recognition because he has done a lot on your behalf and all of the youngsters who 

came before you.  Alderman, after you're done I have one more presentation that is going to be 

made and I'll call on Alderman Cashin. 

 

Alderman Thibault stated if I could say a few words before I present this to Mr. Bellemore.  

Your Honor, I've had the opportunity to go on a couple of trips with Ray over the last 25, 30 

years and some pretty memorable trips.  Let me just say that I don't believe there is any person 

that is more worthy of this citation than Ray Bellemore.  He has certainly made an impact in 

over a thousand youngsters in the City.  So, Ray, it gives me great pleasure and honor to present 

you with the "Spirit of Manchester" Award on behalf of the Board of Mayor and Aldermen. 
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Alderman Cashin stated, Ray, on behalf of the State of New Hampshire, the State Senate: 

 
RESOLUTION 

 
Be it known,  that New Hampshire State Senate hereby extends its  

congratulations to Ray Bellemore in recognition of outstanding community 
service for Manchester and representing the true "Spirit of Manchester"; 
and 

 
Be it further known, that New Hampshire State Senate extends its best wishes for  

continued success; and 
 
That this Resolution be duly signed by the President of the Senate and duly attested to. 
 
       Clesson J. Blaisdell, President 
       Senate 
 
       Offered by: 
       Senate Lou D'Allesandro 
 

Alderman Cashin stated, Ray, it's a personal privilege for me to present it to you.  We've known 

each other for a long time, Ray. 

 

Mr. Bellemore asked am I under the two minutes requirement here. 

 

Mayor Wieczorek replied no. 

 

Mr. Bellemore stated seriously you can't devote this much time to an organization and still be 

very successful without the support and encouragement from your family.  So, I really want 

to…and my family's here tonight, my wife Jeannie and my son, Raymond who is an Eagle 

Scout, Scottie, Kimberly, and Steven.  Thank you.  It's an honor to be a recipient of the award.  

You're successful when you surround yourself with really good people and you can see as we 

have up on top there all of the scouts and the young adults and the adults that are there that 

contribute a lot to the community.  We've been in Mr. Cashin's ward for about 52 years, not that 

he's been Alderman for that long, but we were very fortunate that we have the people that we 

do…the thing is I think that scouting plays a very important part in the community…we do a 

lot…you see visibly with community-service projects and those types of things that the Eagle 

Scouts do and troops do.  But, also I think for citizenship training that you'll probably see scouts 

here come down for citizenship in their community - merit badges, the character development, 

the fitness, all of that…we read in the paper about values and even yesterday we saw about kids 

need more time for themselves in terms of being creative and today they can really do the 

Internet and do all that sort of thing but they can't change a flat tire.  So, I think we need time to 

be creative and I think the Boy Scouts provide that and I think the Boy Scouts are really serving 

the community through the scouting program, so thank you very, very much for the award and I 

thank the boys for coming.  If I had known they were all in uniform, I would have put my 

uniform on.  Thanks a lot. 
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Mayor Wieczorek stated, Ray, thanks a lot that's really wonderful to see the good things that are 

happening here and I think your family certainly is very proud of you as they rightly should be 

and I think the fact that you have so many scouts here tonight is a tribute to the leadership you 

provided over the many years, so it's really a wonderful thing and it so nice to be able to honor 

people in our City for doing something that is really good.  Thank you so much. 

 

Mayor Wieczorek stated Alderman Wihby you'd like to bring in something now.  I know we 

have Mr. Gatsas here. 

 

Alderman Wihby stated, your Honor, tonight I am pleased and happy to announce that the City 

has finalized an agreement with the Gatsas Family for the financial support of the Dr. Louis T. 

Gatsas Athletic Complex at Livingston Park, home of The Little Green.  On behalf of the City of 

Manchester, I'd like to express our sincere appreciation for this half-a-million dollar gift.  I 

would like to recognize Mrs. Pauline Gatsas, her two sons Ted and Mike and their families.  Ted 

and Mike being graduates of Central High along with the two parents, Dr. Louis Gatsas and 

Mrs. Gatsas exhibit the tradition and excellence of the athletic programs at Central and they also 

know about the lack of adequate facilities since the school is located on a combined inner-city 

campus with little room for athletics.  They are pleased to step forward to help correct this 

deficiency by funding the construction of this athletic complex.  The rehabilitation of Livingston 

Park has provided an opportunity to create a home for Central High School athletics.  The new 

field house will be a focal point in the park, it will be utilized for all Central High School 

athletic teams including soccer, football, hockey, baseball, tennis and track.  This new facility 

will be a great asset to Central High School and will ensure the continued success of their 

athletic programs.  Again, on behalf of the City I'd like to express our gratitude to the Gatsas 

Family for its support in this worthy community project. 

 

Mayor Wieczorek stated thank you everybody…Michael, Teddy and Mrs. Gatsas, do you wish 

to make a statement. 

 

Mr. Ted Gatsas stated the presentation we made was on behalf of my Dad, my brother and I and 

my mother.  Certainly, the City has given a lot to us in all of the years that we've lived here and 

we thought it was time to give something back.  We've been very fortunate, financially, so to 

take care of the City in the little way that we can certainly is something that when we looked at 

something that we could do, we looked at the student athletes at Central High School.  Most of 

those student athletes come from the inner-city.  It's difficult enough for them to find some 

direction in their life rather than having to worry about athletics and where they're going to 

change and what restroom they're going to use when they're practicing baseball.  So, to take a 

little time and to take a little energy we took a look and with Ron Ludwig's help and Dave 

Wihby and the Mayor and the rest of the Board of Aldermen, we decided that someplace for 

Central athletes to call home because they have no home, they're displaced.  They play all over 

the City.  The fortunate kids at Memorial can get out of school, walk down the hill and play all 

their sports.  West has that same opportunity.  When a freshman baseball player makes the team 

and he has to worry about how he's going to get to Livingston Park, carry his books, find his 
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way, bring his equipment…that's a difficult chore and now no place to shower and no restroom 

to use.  So, we felt it was time that The Little Green has a home of it's own, so hopefully this 

project at Livingston Park will continue and give those student athletes an opportunity.  So, on 

behalf of my brother, my mother, and our family we extend this gift to the City. 

 

Mr. Ludwig stated thank you Ted and thanks again to the entire Gatsas Family for this donation.  

Everything…I'm not going to repeat everything what Ted said but everything he said about 

Central High athletics is absolutely true.  There has never been a place that Central could call 

home, so it's important to us and it's exciting.  One thing that I'd like to mention is that it's this 

Board and other Boards that have finally come forward and decided to take a step forward to 

fund some of our projects.  They're phased in but finally we are starting to see some 

relief…West High and the Livingston Complex and I think that Ted and his family, Mike and 

his mom are the result of you people starting to take some action and now they're coming to our 

aid and it's great, we appreciate it.  I have with us a person who is being paid a monetary 

fee…Tom Wallace from Tenant and Wallace, Architects who is the architect for this particular 

facility and I'd like him to just briefly go through a couple of things. 

 

Mr. Wallace stated just to briefly describe the building for you, it's about 4,400 square feet, it's a 

two-level building and it will sit on the edge of the track and the reason it's two-levels as you 

probably know the track is on an upper level and then there are other fields at the lower level.  

The upper level of the building will basically be to service the track area and the playing field on 

the inside of that and it will have toilet rooms for both the players and the spectators.  There are 

locker rooms on that level and shower facilities as well and then in the lower lever there are 

three team rooms that can be used by various teams throughout the fall and the spring season.  

There is also a couple of other spaces:  one, that is either for storage of some of the athletic 

equipment or it could be used for a future concession area if the use of the park gets developed 

further and then there is an area that could be used as a fitness room as well for the athletes.  So, 

I think it will give a good facility for all of the teams that would be practicing and playing at 

Livingston Park and give them some of the facilities that they don't have currently at their 

school. 

 

Mr. Ludwig stated again, I would like to thank the Gatsas', I'd like to thank the Board of Mayor 

and Aldermen. 

 

Mr. Mike Gatsas stated my brother just about said it all.  On behalf of my dad, actually, he was 

big into sports for the youth of the City and I'm just glad that we were fortunate enough to do 

something in his name because he well deserves it, thank you. 

 

Alderman Wihby moved to accept the Memorandum of Understand to accept donation for the 

purpose intended and authorize the Mayor to execute such agreement.  Alderman Rivard duly 

seconded the motion.  There being none opposed, the motion carried. 
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Mayor Wieczorek stated I want to express my thanks to the local Family, boys born and brought 

up in this City, successful businessmen, willing to share with the City.  A wonderful thing.  I 

want to thank you very much on behalf of the City, it's a wonderful thing that you've done. 

 

Alderman Rivard stated I just want to put my two cents in here, I had the good fortune to know 

the good doctor and was a good friend of the family's and Mrs. Gatsas and Michael and we had 

the good fortune to have Teddie work in my gas station many years ago and he started saving for 

that project back then, so I want to thank you very much.  Somewhere along the way you went 

away and got a real job.  Thank you Teddie, Mrs. Gatsas and Michael. 

 

Mayor Wieczorek stated I have another item here - Select Energy - it's a letter that I received 

today and I'm going to read the letter to you: 

The New Hampshire Pilot Program is moving into the second year of its extended 
program.  Under the terms of its contract with the City, Select Energy, Inc. will 
continue to provide electrical power for the extended term of the City's Pilot 
Aggregation Program. 
 
Select Energy, Inc. was awarded this contract with a competitive bid process on 
June 4, 1998.  Also, in the provisions of the contract Section 4.02 (c) Select 
Energy committed to do an energy efficient project.  In the alternative, the 
company committed to present to the City of Manchester a check for five thousand 
dollars ($5,000.00) for the implementation of energy efficiency programs in the 
City. 
 
Representatives from Select Energy are available at the BMA meeting on June 1st 
to present a check for $5,000.00 towards the lighting replacement project recently 
completed at the JFK Coliseum. 

 

Mayor Wieczorek stated if you have any questions, I'll be happy to answer any questions, but I 

wanted to get this in here, so I could get the check. 

 

Ms. Parsons stated I must say that this is Ron Ludwig's night because again we have another 

check for Ron, it's not quite to the extent of the Gatsas Family, but in light of the contract that 

we signed with Select Energy last year…as you know myself and Randy started to be 

proponents of energy efficiency measures and looking at energy usage on a City-wide basis and 

as part of that the New Hampshire Pilot Program gave us the onus to start this project for the 

City and last year's award was to Select Energy for that contract and as part of that the company 

has agreed to give the City $5,000.00 towards an energy efficiency project and that was recently 

completed.  It's a lighting project at the JFK Coliseum and Ron's group just finished that and so I 

present to you Mark Gilday and Frank DeCapua from Select Energy. 

 

Mr. Ludwig stated I'd just like to say that the original lights have now been replaced at the JFK, 

they were installed in 1963 and they were quite tired but they did provide a lot of good years of 

service, but the new lights are beautiful, there's a few minor adjustments that need to be made to 

them but it isn't much and I think that now we have to move on to dasher boards and Plexiglas 

and those kinds of issues because it's like doing anything else.  Once you fix up one part of your 

house, you've just got to keep going on and on and on.  But, they certainly are a nice addition to 

the JFK and I'm appreciative of the gift. 
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Mr. Gilday stated I am with Select Energy and I think Tina summed up very well why we are 

here tonight to present this check for $5,000.00.  Select Energy has worked with the Manchester 

Aggregation Program over the past year and it's a credit to the City of Manchester to see the 

professionalism and commitment put on behalf of the City for this program.  Select Energy has 

been involved in Massachusetts and Pennsylvania with the onset of deregulation in those two 

states and among the many programs that we've been involved with, Manchester really has one 

of the most comprehensive and professional programs that we've been involved with.  This 

check is a contribution towards that lighting project, the Energy Efficient Lighting Project that 

has taken place at the JFK arena and we would like to wish the City of Manchester well in its 

continued efforts to save money for the City and for the residents and continued success in your 

efforts with the Pilot Program in New Hampshire. 

 

Mayor Wieczorek stated thank you very much.  Tonight, we have some real good things going 

here, let's hope it continues this way. 

 

CONSENT AGENDA 
 

Mayor Wieczorek advised if you desire to remove any of the following items from the Consent 

Agenda, please so indicate.  If none of the items are to be removed, one motion only will be 

taken at the conclusion of the presentation. 

 

Ratify and Confirm Polls Conducted 
 
 A. Approving insert for tax billings. 
 
 B. Approving a request from businesses located on Allard Drive for the closure of  

Allard Drive during the WGIR AM/FM Fireworks display scheduled for Sunday,  
May 30, 1999, with a rain date of Monday, May 31, 1999. 

 
 
Informational to be Received and Filed 
 
 C. Communication from Mayor Wieczorek announcing vacancies on the Highway  

Commission and Conduct Board. 
 
 D. Copies of minutes of a Manchester Transit Authority meeting held on April 27, 1999  

and copies of the Financial and Ridership reports for the month of April, 1999. 
 
 E. Communication from the Philip Croasdale submitting copies of the  

Manchester Water Works Audited Financial Statements (1998). 
 
 F. Communication from Rich Groleau, Chairperson of the Adopt-A-Block  

project expressing appreciation for the City's active involvement in this year's event. 
 
 
REFERRALS TO COMMITTEES 
 
 

COMMITTEE ON ACCOUNTS, ENROLLMENT 
AND REVENUE ADMINISTRATION 

 
 G. Communication from the Deputy Human Resources Director submitting  

updated BlueChoice Expenses Reports dated 5/24/99 and 5/19/99. 
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 H. Communication from the Library Director submitting a copy of the Library’s  

Internet Policy which was revised on 4/19/99. 
 
 

COMMITTEE ON COMMUNITY IMPROVEMENT 
 
 J. Communication from the Conservation Commission seeking the Board acceptance 

of the Derryfield School Conservation Easement. 
 
 K. Communication from the Board of Trustees of Holy Family Academy advising of  

their interest in obtaining the former Chandler School building on Ashland Street. 
 
 L. Communication from Mike Lopez submitting his proposal to the Board regarding  

the construction of a Senior Citizens Center at Veterans Memorial Park. 
 
 M. Communication from the Executive Director of the SEE Science Center requesting  

they be allowed to display the clock mechanism in their lobby area that is currently in 
storage at 200 Bedford Street which had previously been on display at the main entrance 
to the old City Hall building. 

 
 

COMMITTEE ON FINANCE 
 
 N. Bond Resolutions: 
 

"Authorizing Bonds, Notes or Lease Purchases in the amount of One Hundred 
Fifty Thousand Dollars ($150,000) for the 1998 CIP 510116, Derryfield Country 
Club Master Plan & Improvements - Enterprise Fund." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Two Hundred 
Fifty Thousand Dollars ($250,000) for the 1998 CIP 510118, McIntyre Ski Area 
Rehabilitation." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Two Hundred 
Fifty Thousand Dollars ($250,000) for the 1998 CIP 510163, JFK Coliseum 
Repairs, Phase II." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of One Hundred Ten 
Thousand Dollars ($110,000) for the 1999 CIP 511899, JFK Coliseum Rehab - 
Phase III." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Four Hundred 
Seventy Thousand Dollars ($470,000) for the 1999 CIP 511599, McIntyre Ski 
Area Rehab - Phase II." 
 

 
 
 O. Resolutions: 
 

"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for various Health Department Projects." 
 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for various School Department Grants." 
 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for the 1999 410599 Manchester Sobriety Checkpoints 
Project." 

 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for the 1999 410699 Supplemental Police Services." 
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"Amending the 1999 Community Improvement Program, authorizing and 
appropriating additional funds in the amount of $10,000 for the 1999 CIP Project 
510599 Park Improvement Program." 
 
"Authorizing the Finance Officer to make Certain Budgetary Closings for the Year 
1999." 

 
 

COMMITTEE ON HUMAN RESOURCES/INSURANCE 
 
 P. Communication from the Public Health Director seeking approval of their  

proposed change to utilize funds to hire a full-time licensed practical nurse at a lower 
salary cost. 

 
 

COMMITTEE ON TRAFFIC/PUBLIC SAFETY 
 
 Q. Communication from Thomas Lynch expressing his concerns for the lack  

of a "walk light" at the intersection of South Willow Street and Weston Road. 
 
 R. Communication from North Eastern Institute of Whole Health, Inc.  

resubmitting their request for signage for their facility be placed at various locations 
throughout the City. 

 
 
 

SPECIAL COMMITTEE TO REVIEW ENERGY CONTRACTS 
AND RELATED PROJECTS 

 
 
 S. Communication from Attorney James Rodier expressing his appreciation to the City’s  

Finance Department for their efforts in bringing us to the verge of substantially lower 
electric rates in the State and recommending that the City seek compensation and 
reimbursement for attendance at the New Hampshire PUC hearings. 

 
 
REPORTS OF COMMITTEES 
 
 

COMMITTEE ON ADMINISTRATION/INFORMATION SYSTEMS 
 
 T. Recommending that the City enter into a contract with Peter J. Epstein, Esq. to provide  

consultant services during the renewal process for the MediaOne cable franchise, subject 
to the review and approval of the City Solicitor.  The Committee further recommends that 
$35,000 be included within the FY2000 budget for this purpose. 

 
 

COMMITTEE ON COMMUNITY IMPROVEMENT 
 
 U. Recommending that requests to accept and expend funds for various projects be approved 

as follows: 
(1) accept and expend funds in the amount of $3,451 for the 1999 250599  

Tuberculosis Control, $4,314 for the 1999 - 221199 Refugee Health 
Program, and $20,000 for the 1999 - 222099 Refugee Health Services 
Grant; 

(2) accept and expend funds in the amount of $32,296.00 for  
the 1999 CIP Special Education Extended School Year Grant; 

(3) accept and expend funds in the amount of $916.65 by adding  
the 1999 - 410599 Manchester Sobriety Checkpoint Project; 

(4) accept and expend funds in the amount of $19,000 (federal)  
for the 1999 Supplemental Police Services; and 

(5) accept and expend funds in the amount of $10,000  
(Hillsborough County) increasing the 1999 CIP 510599 Park  
Improvement Program. 
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and for such purpose amending resolutions and budget authorizations have been 
submitted. 

 
 W. Recommending that a request for a sewer abatement for property located at  

765 Union Street be granted and approved in the amount of $230.95.  The Committee 
notes that such amount was recommended to be abated by the Environmental Protection 
Division of the Highway Department. 

 

 

HAVING READ THE CONSENT AGENDA, ON MOTION OF ALDERMAN O'NEIL, 

DULY SECONDED BY ALDERMAN SHEA, IT WAS VOTED THAT THE CONSENT 

AGENDA BE APPROVED. 

 

 

I. Communication from Calimeri advising the Board of her support relative to a  
proposed new leash ordinance. 

 

Alderman Girard stated after reading this letter I was a little lost, I didn't know where the 

proposal that this lady was endorsing was. 

 

Mayor Wieczorek stated it's a referral to Committee. 

 

Alderman Girard stated I just didn't understand whether or not…first of all, it being a leash law, 

I think it probably belongs at Public Safety because she raised several public safety issues, but 

what she making the proposal.  She seemed to be endorsing a proposal that I couldn't find in the 

agenda and not that I'm against the proposal, but I would like to know where it is. 

 

Alderman Pariseau stated I think Alderman Wihby plans to submit a proposal that in talking 

with this constituent, the way I got it. 

 

Alderman Girard asked I wonder if this wouldn't be better served at the Public Safety 

Committee as this is a very valid public safety issue the lady raises. 

 

Alderman Girard moved that the communication be referred to the Committee on Public Safety 

in addition to the Committee on Bills on Second Reading.  Alderman Hirschmann duly 

seconded the motion.  There being none opposed, the motion carried. 

 
 
 Report of Committee on Community Improvement 
V. Recommending that a request by the VFW 8214 for the placement of a Veteran’s Marker  

at the corner of W. Hancock and Second Street to honor Col. Gerald Hemlich, a Vietnam 
Veteran and West High School graduate, be granted and approved.  The Committee notes 
that the cost of the marker is to be borne by the VFW 8214. 

 

Alderman Hirschmann noted a typographical error which was corrected. 

 

Alderman Cashin moved to accept, receive and adopt the report of the Committee.  Alderman 

Hirschmann duly seconded the motion.  There being none opposed, the motion carried. 
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 Report of Committee on Human Resources/Insurance 
X. Recommending that a request by the Airport to add a new position and  

class specification (Airport Security Specialist) as herein enclosed, be granted and 
approved. 

 

Alderman Pariseau stated I'm just wondering where that places the Rockingham County 

Sheriff's people if we're going to have a lay person in charge of Airport security. 

 

Mayor Wieczorek stated I don't think it's going to be a lay person that is going to be strictly in 

charge of Airport security.  We're talking about doing something City-wide, so what would 

happen there is that we would have participation from the Airport…instead of everyone hiring 

an individual director, just have somebody responsible for the City.  No, I think this is a low-

level position.  It is not someone who would be in charge.  Somebody who would be out there 

everyday checking certain things. 

 

Alderman Pariseau asked instead of the Sheriff's. 

 

Mayor Wieczorek replied no, the Sheriff is going to have his duties.  Is Mike Farren still here. 

 

Mr. Farren stated this position is an Airport staff position, it has nothing to do at all with the 

Rockingham County Sheriff's Department who provide law enforcement and arrest powers.  

This is to issue badges and to administer the FAA program for access control. 

 

Alderman Cashin asked paid out of Airport funds, I'm assuming. 

 

Mr. Farren replied yes it is. 

 

Alderman Pariseau moved to accept, receive and adopt the report of the Committee.  Alderman 

Rivard duly seconded the motion.  There being none opposed, the motion carried. 

 

Y. Recommending that the Project Oversight Committee and the appeals process relative  
to the Yarger Decker Associates Study continue through July 6, 1999. 

 
The Committee further recommends that the appeal actions taken by the Committee on 
Human Resources/Insurance to date be accepted by the Board as final action and that the 
appeals policy contained in the Yarger Decker findings be changed to read “The Project 
Oversight Committee shall recommend approval or denial of the appeal to the Committee 
on Human Resources/Insurance.” 

 
The Committee notes that in the future the decisions by the Human Resources/ Insurance 
Committee regarding appeals shall generally be considered final. 

 

Alderman Pariseau stated I just wondered if this Board or the Human Resources Committee 

would have an opportunity to discuss the decision of this Oversight Committee or if what they 

say is the final decision. 

 

Mayor Wieczorek asked what would you like to do, micro-manage. 
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Alderman Pariseau replied no, but I think the Committee or somebody ought to have some 

capability to review it and whether they agree with the Oversight Committee or not. 

 

Mayor Wieczorek stated you can have someone review the Oversight, we have somebody else 

review the committee that reviewed the Oversight…where do we go from there. 

 

Alderman Pariseau stated the way I understand it, your Honor, employees have a right to appeal 

whatever the situation is. 

 

Mayor Wieczorek stated why don't we have the Chairman of that Committee address the issue. 

 

Alderman Sysyn stated that is what we are doing.  We are reviewing all of the appeals and we're 

doing them in Committee.  If you did it here, it would take up a lot of your time.  We've been 

reviewing all of the appeals at Committee level. 

 

Alderman Pariseau stated the Human Resources Committee. 

 

Alderman Sysyn stated yes. 

 

Alderman Pariseau asked who is the Oversight Committee. 

 

Alderman Sysyn replied the Oversight Committee is Frank Thomas and others…there are 

several people on the Committee and they make recommendations as to… 

 

Alderman Pariseau asked is their decision final. 

 

Alderman Sysyn replied not always. 

 

Alderman Pariseau stated it then goes to Human Resources. 

 

Alderman Sysyn stated it goes to them, they complain and then it comes to us with what they 

want, we review…we don't always agree with everything they're saying. 

How many people on your Committee, Frank. 

 

Mr. Thomas replied there's about a dozen people on the Committee.  The Oversight Committee 

is made up of both labor and management, so it's a combination of union representatives and 

department heads. 

 

Alderman Shea stated I'm on that Committee as well and what we're really doing is continuing a 

process that has been initiated, there's no change in it, we're just extending the dates for the 

implementation of this particular study because we need extra time.  But, as Alderman Sysyn 

indicated we review all of the appeals and sometimes we go along with what their decision 

might be and sometimes we don't. 
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Alderman Cashin stated it says here "the Committee notes that in the future the decisions by the 

Human Resources/Insurance Committee regarding appeals shall generally be considered final."  

What do you mean by that.  Does that mean that the Human Resources Committee can be 

overruled. 

 

Deputy Clerk Johnson stated perhaps the Clerk could clarify a little bit here.  The Clerk was the 

one that brought this to the Committee and asked them to bring the recommendation forward.  

The Human Resources Committee has been reviewing the appeals that have gone to the 

Oversight Committee.  The Human Resources Committee has acted on probably 50 cases 

already and generally they were considered final, however, the policy required that it go to the 

Board of Mayor and Aldermen the way it was presented originally which meant that all of those 

appeals would have had to come to the Board individually and you would have been discussing 

employee compensation, basically, at the Board level.  The suggestion was to change the policy, 

number one to read that the Human Resources Committee would be the final authority rather 

than the Board of Mayor and Aldermen.  This would not preclude say the Human Resources 

Committee from coming to the Board and saying we think this, but we would like the Board's 

opinion on it because it's going to set a precedence of some sort which is why the Clerk worded 

it "generally be considered final" because it gives the Human Resources Committee the option 

to come to the Board if it desires to do so. 

 

Alderman Cashin stated if someone was to interpret this down the road…I read this where it 

would say that the Oversight Committee could have the authority to overrule the Human 

Resources Committee. 

 

Alderman Sysyn stated the Board of Aldermen might have. 

 

Alderman Cashin stated it doesn't say the Board of Aldermen.  It says "shall generally be 

considered final". 

 

Alderman Sysyn stated you would then like to have the word "generally" struck. 

 

Alderman Shea stated I think what it means is that if they make a particular decision, Alderman 

Cashin, and we concur with that then their decision and our decision is final.  If we don't concur 

with their decision, then we have the prerogative to change their decision and vote according to 

the way we want. 

 

Alderman Sysyn stated I think what it means is that if we had a problem that we could bring it to 

the full Board. 

 

Mayor Wieczorek stated let us have our City Solicitor clarify that. 
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Solicitor Clark stated I understand what your question is, Alderman Cashin.  I think if we took 

the word "generally" out and just said that "the Human Resources/Insurance Committee 

regarding appeals shall be considered final, unless referred to the full Board by the Committee." 

 

Alderman Cashin stated absolutely, I have no problem with that at all. 

 

Alderman Cashin moved to amend the report of the Committee as suggested by Solicitor Clark.  

Alderman Thibault duly seconded the motion.  There being none opposed, the motion carried. 

 

Alderman Pariseau moved to accept, receive and adopt the report of the Committee as amended.  

Alderman Cashin duly seconded the motion.  There being none opposed, the motion carried. 

 

 7. Mayor Wieczorek made the following nominations: 
 

Mayor Wieczorek stated what I am going to do is pull the nomination of Richard Fradette to the 

Board of Registrars, I am going to withdraw that tonight and instead I am going to nominate him 

to succeed himself as a member of the Manchester Development Corporation Board of 

Directors, term to expire March 11, 2002.  He can only serve on one Board. 

 
 

Zoning Board of Adjustment: 
Douglas A. Gherlone to succeed Michael C. Naczas as an alternate member, terms 
to expire March 1, 2002. 

 

 

 8. Copy of a communication from Kathy Schneiderat submitting her  
resignation as a member of the Highway Commission. 

 

Alderman Klock moved to accept the resignation of Kathy Schneiderat with regrets.  Alderman 

Pariseau duly seconded the motion.  There being none opposed, the motion carried. 

 

Mayor Wieczorek asked is Kathy here.  No, well, we certainly appreciate all of the time that she 

has spent not only on the Aldermanic Board, but certainly as a member of the Highway 

Commission since she was appointed.  So, Kathy, please accept our thanks for the number of 

years that you've contributed here to the City of Manchester. 

 

Alderman Thibault moved that a letter be forwarded to Ms. Schneiderat.  Alderman Hirschmann 

duly seconded the motion.  There being none opposed, the motion carried. 

 

 9. Confirmation of the nomination of Andre Verville to succeed himself as a  
member of the Board of Adjustment, term to expire March 1, 2002. 

 

Alderman Thibault moved to confirm the nomination of Andrew Verville to succeed himself as 

a member of the Board of Adjustment, term to expire March 1, 2002.  Alderman Pinard duly 

seconded the motion. 
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Alderman Girard stated first of all I'd like to congratulate you on a lot of the nominations you've 

made to the Zoning Board of Adjustment, but I think the last year-and-a-half you've made some 

huge improvements, but as you know at the beginning of this term, I took a position publicly 

saying that I thought every existing member of the Zoning Board of Adjustment should be 

replaced regardless of whether I thought they were doing a good job or not.  Mr. Verville falls 

into the category of someone who I think has done a decent job, but I still believe that 

everybody at that Board needs to be replaced and, therefore, I will be voting against his 

confirmation. 

 

Alderman Hirschmann stated as a man of character he is resoundingly the type of person we 

want to send back to that Board and I would want you to keep him on, your Honor. 

 

Mayor Wieczorek stated he has put some historical perspective on some of these things and he 

has been and as you all know with the new Charter he can only serve six years, so we'll be 

making some changes as we go along. 

 

Mayor Wieczorek called for a vote on the motion.  The motion carried with Alderman Girard 

duly recorded in opposition. 

 

10. Confirmation of the nomination of August Fromuth to succeed himself as a  
member of the Fire Commission, term to expire May 1, 2002. 

 

Alderman Wihby moved to confirm the nomination of August Fromuth to succeed himself as a 

member of the Fire Commission, term to expire May 1, 2002.  Alderman Rivard duly seconded 

the motion.  There being none opposed, the motion carried. 

 

11. Confirmation of the nomination of Michael Lopez to succeed himself as a  
member of the Fire Commission, term to expire May 1, 2002. 

 

Alderman Cashin moved to confirm the nomination of Michael Lopez to succeed himself as a 

member of the Fire Commission, term to expire May 1, 2002.  Alderman Thibault duly 

seconded the motion.  There being none opposed, the motion carried. 

 

12. Confirmation of the nomination of William Craig to succeed himself as an  
alternate member of the Planning Board, term to expire May 1, 2002. 

 

Alderman Wihby moved to confirm the nomination of William Craig to succeed himself as an 

alternate member of the Planning Board, term to expire May 1, 2002.  Alderman Pinard duly 

seconded the motion.  There being none opposed, the motion carried. 

 

13. Confirmation of the nomination of Richard Fradette to succeed himself as a  
member of the Board of Registrars, term to expire May 1, 2002. 

 

This item was pulled as previously outlined by Mayor Wieczorek. 
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On motion of Alderman Reiniger, duly seconded by Alderman Pinard, it was voted to recess the 

regular meeting to allow the Committee on Finance to meet. 

 

Mayor Wieczorek called the meeting back to order. 

 

 

OTHER BUSINESS 
 
 
16. A report of the Committee on Finance was presented recommending that  

Bond Resolutions: 
 

"Authorizing Bonds, Notes or Lease Purchases in the amount of One Hundred 
Fifty Thousand Dollars ($150,000) for the 1998 CIP 510116, Derryfield Country 
Club Master Plan & Improvements - Enterprise Fund." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Two Hundred 
Fifty Thousand Dollars ($250,000) for the 1998 CIP 510118, McIntyre Ski Area 
Rehabilitation." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Two Hundred 
Fifty Thousand Dollars ($250,000) for the 1998 CIP 510163, JFK Coliseum 
Repairs, Phase II." 

 
"Authorizing Bonds, Notes or Lease Purchases in the amount of One Hundred Ten 
Thousand Dollars ($110,000) for the 1999CIP 511899, JFK Coliseum Rehab - 
Phase III." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Four Hundred 
Seventy Thousand Dollars ($470,000) for the 1999 CIP 511599, McIntyre Ski 
Area Rehab - Phase II." 

 

ought to pass and layover; and further, that Resolutions: 

 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for various Health Department Projects." 

 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for various School Department Grants." 
 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for the 1999 410599 Manchester Sobriety Checkpoints 
Project." 

 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for the 1999 410699 Supplemental Police Services." 
 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating additional funds in the amount of $10,000 for the 1999 CIP Project 
510599 Park Improvement Program." 
 
"Authorizing the Finance Officer to make Certain Budgetary Closings for the Year 
1999." 

 

ought to pass and be enrolled. 

 
Alderman Wihby moved to accept, received and adopt the report of the Committee.  Alderman 

Pariseau duly seconded the motion.  There being none opposed, the motion carried. 
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17. Ordinance: 
 

"Amending the Code of Ordinances of the City of Manchester by adding to 
Chapter 39: Procurement Code a provision to allow the City to contract for 
services required by the City." 

 

On motion of Alderman Klock, duly seconded by Alderman Reiniger, it was voted that the 

Ordinance be read by title only, and it was so done. 

 

This Ordinance having had its second reading by title only, Alderman O’Neil moved on passing 

same to be Enrolled.  Alderman Klock duly seconded the motion.  There being none opposed the 

motion carried. 

 

 

On motion of Alderman Thibault, duly seconded by Alderman Hirschmann, it was voted to 

recess the regular meeting to allow the Committee on Accounts, Enrollment and Revenue 

Administration to meet. 

 

Mayor Wieczorek called the meeting back to order. 

 

20. A report of the Committee on Accounts, Enrollment and Revenue  
Administration was presented recommending that Ordinance: 

 

"Amending the Code of Ordinances of the City of Manchester by adding to 
Chapter 39:  Procurement Code a provision to allow the City to contract for 
services required by the City." 

 

was properly enrolled. 

 

Alderman Thibault moved to accept, receive and adopt the report of the Committee.  Alderman 

Rivard duly seconded the motion.  There being none opposed, the motion carried. 

 

Mayor Wieczorek recessed the regular meeting to allow a moment to prepare for the following 

presentation. 

 

Mayor Wieczorek called the meeting back to order. 

 

Mayor Wieczorek stated we have a little more to do here and then we will go into non-public 

session, but some of the budget deliberations we are going to continue after we're done, I don't 

want everybody stay here just for the sake of staying.  The department's we will be discussing 

are going to be MEDO and the Building Department, does anybody else want anyone else to 

stay, if not we can let them go home. 

 

Alderman Girard stated the Fire Department. 

 

Mayor Wieczorek stated they we going to be here because we would be discussing them in non-

public session. 
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Alderman Wihby stated Personnel and Finance should stay also. 

 

Mayor Wieczorek stated okay, so Personnel, Finance, MEDO, Fire and Building Department is 

that it.  Alright every other department can go home, unless they want to stay.  We're not going 

to be taking up School today and we'll get together another day. 

 

Alderman Wihby stated I see Diane's hand up, I think she had a concern about something in her 

budget, so she might want to stay. 

 

Mayor Wieczorek stated that is what we were planning on doing is discussing some aspects of 

the budget, but we're not going to button it down finally tonight, so there will be another 

opportunity. 

 

Alderman Wihby stated she probably should stay, your Honor. 

 

Mayor Wieczorek stated why don't you stay if you want to get yours cleared up.  Is there 

anybody else who wants to stay. 

 

Alderman Wihby asked the rest of the department heads are happy with my numbers.  Does 

somebody want to complain about those numbers.  I guess if you're going to complain, stay. 

 

21. Report of the Committee on Human Resources/Insurance recommending  
that the Organization and Management Development Proposal submitted by Yarger 
Decker & McDonald, Inc., in an amount not to exceed $189,000 be approved. 

 

Mr. Decker stated several weeks ago we responded to an RFP from the City for an Organization 

and Management Study which would be the third and last piece of what we've been doing the 

past couple of years and I would like, this evening, to very rapidly take you through the 

background to this, the purposes and procedures of the project, I know you've got a long evening 

and I'll make it very rapid and feel free to interrupt me at any time with questions or when we 

get through I'd be glad to answer any questions you may have.  This is very important, I'm sure, 

to all of you here and to the citizens of Manchester.  Let me begin by saying that over the past 

couple of years we've been involved with you in two projects.  The first was the Classification 

and Compensation Study that all of you are quite familiar with that provided you improved 

external competitiveness in terms of pay for public employees and internal equity or internal 

fairness in terms of the wages that were paid between one job and another.  Secondly, we're just 

on the verge of submitting our final report in the next couple of weeks on the Employee 

Development and Performance Review System which all of you are familiar with and I'm 

pleased to tell you that one of the things that often most difficult in a City that has the number of 

collective bargaining units that you have here is to convince the members of that collective 

bargaining unit to accept performance review as one of the procedures for a pay advancement 

and I think we're on the verge of accomplishing that.  So, those are the two things that we've 

really tried to help you with the past two years.  Now, in return for that it seems to us and I think 
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it was probably the purpose of the RFP that was submitted or that was put forth by the City is 

that you have a right, the people of the City have a right after what you've done the past two 

years to some expectations.  And, those expectations are with competitive market pay and 

benefits you have a right to expect improved work outputs and outcomes.  You have an 

improved atmosphere now between the City and your employees and I think there's an unusual 

opportunity to involve the employees in the efforts to improve the quantity and the quality of the 

work, as well as to identify and implement some changes that will result in some savings to the 

City that hopefully will be permanent savings in terms of your annual expenditures.  Now, we 

travel all over the country not only doing classification, compensation, employee benefits, 

employee development programs and management studies, but one of the things that we found 

out wherever you are…it doesn't matter if you're in New Hampshire or whether you're in 

Arizona or whether you're in Alabama people are concerned about the following things and 

you'll even pick it up in the Presidential elections now that the season has started you'll hear a lot 

of politicians start talking about a lot of these things and this is exactly what people are 

interested in.  They're interested in a vigorous local economy that provides livable wages to 

support their families and let their kids stay in the community.  They're interested in affordable 

housing, quality schools and colleges, recreational, cultural, leisure time facilities and activities, 

well-maintained streets and traffic flow, effective and fair law enforcement, efficient emergency 

medical rescue and fire services, clean air, adequate and safe drinking water, wholesome 

community appearance and character and I'd add comfort no matter what their race, creed, 

national origin may be comfort of living in the community and unfortunately or fortunately as 

the case may be they are also interested in the efficient and prudent expenditure of tax dollars.  

They are interested in reasonable taxes and they're interested in the spirit of non-partisanship in 

City government issues and operations.  In terms of accountability, I think around the country 

it's also pretty evident that the citizens have a pretty clear take on whose responsible for all of 

this.  They don't look to federal officials who may lack the knowledge and perspective to 

address local issues and challenges even though federal officials will try in the political season.  

They don't look to State officials who have often failed to provide you with the authority and 

resources to address these local issues and needs on your own.  The fact is, they look to you to 

sort it all out for them.  Now, going around the country and looking at some of these issues with 

city and county governments we found that the following is a list of things that typically are 

what some of the local governments are up against and this is not any fault of their own, this is 

the way things happen…historically and generally the way things happen.  Many or local 

government organizations have a lack of clear, basic organizational purposes, principles and 

priorities.  What are they doing and why are they doing it.  A lack of clear criteria for evaluating 

all City services and service levels and how to measure the output or outcomes of those 

activities, so you as policy makers know what to expect from the operations of your different 

departments, divisions, and even individual programs.  And, they often fail to regularly evaluate 

those city services and activities in hard core terms, in terms of the necessity for them; what we 

used to call zero-based budgeting; whether or not they are even needed at all anymore; the 

funding levels which is what you struggle with tonight and will be struggling with each year; 

and how responsive those programs are to your constituents.  In addition, we often find that 

local governments have inadequate inter-departmental and inter-division communications and 
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collaboration with each other and just happens over a period of time and through the Employee 

Development Program we've been working to try to breakdown some of those barriers with Dr. 

John Luthy who is with me here today and has been very active in the Employee Development 

Program.  part of that is inadequate employee training and development and poor delegation of 

decision-making authority.  I don't know how many of you have read the book Banishing 

Bureaucracy by the same guy that wrote Reinventing Government, but he talked about an 

employee in a city that had an emergency, a flood and they needed a $100 fan to dry some 

places and they didn't have one, so he went down to K-Mart and bought one and took it out and 

began solving the problem.  You know what, he got brought up in front of the city council in 

that case for improper procurement practices when he should have been given a bonus.  

Promotions often are based on leadership, based on years of service instead of an employee's 

capacity and performance…we see that frequently, we see overly detailed operational policies 

and procedures, inadequate technology and most important, and it's an age-old problem and I'll 

tell you one thing we probably won't solve it with this study overnight and that's inadequate 

revenues and revenue sources for you.  Now, you have a right to now because of the way we do 

studies what we see is the purposes of this study.  I hope you will remember that while we did 

the Classification and Pay Plan and the Employee Development Program one of the features that 

we think is essential to making things happen so that you don't have studies that get put on the 

shelf and gather dust is to involve everybody in the City in these kinds of efforts.  If you don't do 

it, they won't work, they won't get implemented, and you don't get near the quality of 

information that you need.  So, in terms of what we're proposing to do we want to involve each 

member of the Board of Mayor and Aldermen, first of all.  Everyone of you singly, together will 

meet with me to talk about what it is that you want to achieve in the future and currently as a 

member of the Board of Mayor and Aldermen.  You each got elected with certain things in your 

mind about how you want this City to be.  We need to start there with what's in your mind, your 

history, your preferences, your concerns, the things you think are right and the things you think 

are wrong.  We also want to meet individually with the department and division heads and other 

supervisory personnel, major program administrators…those are single people who have single 

programs that they're looking after buy yet you may help fund them.  We want to work with 

bargaining unit representations who, by the way after we've gone through these other two 

studies, they've indicated not only to us an interest, but an enthusiasm for working with you and 

the department heads and helping find ways to improve quality, to improve quantity of what 

they do and that's been a fulfilling thing for us to see that happen.  We also want to work with 

the private sector - Chamber of Commerce, business groups, civic groups and their 

representatives and any others that you think are appropriate.  Together, the kind of information 

is needed.  Now, quickly, what are the purposes:  to examine the basic and simple missions of 

each department, division, and the City as a whole, to review and assess the City's 

administrative organization and recommend the most efficient, effective and responsive 

structures to accomplish those basic missions.  We want to review the City's administration and 

operational policies, programs and procedures in each department, division and office and make 

recommendation for new efficiencies.  And, by efficiencies we mean ways of saving money.  To 

identify the future major challenges facing the City over the next 20 or 30 years and what we 

can do to help meet those challenges and identify the new policies, programs and procedures to 
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address any current issues that you're facing.  We want to identify and propose methods and 

procedures to eliminate the duplication and overlapping of City operations and activities 

including waste of time and resources and marginal value operations and activities.  And, we 

want to look at the structural Committee organization of the Board of Mayor and Aldermen with 

you and get your recommendations as to ways and means for improving your policy-making and 

policy oversight responsibilities.  And, to build a new partnership with the City and its 

bargaining units where both City and the bargaining units are equally concerned with quality 

and quantity of service as they are with wages and conditions of work.  The project process 

finally, as I said at the beginning is comprehensive research and data collection, I think all of 

you have a copy of the proposal, extensive interviews with all involved and extensive review of 

the findings and recommendations with you to get your review of our initial findings and 

recommendations.  Mr. Mayor, that is a very brief overview, I'd be glad to answer any questions 

or comments. 

 

Alderman Girard stated I actually have a procedural or a process question here.  Normally, this 

Board refers matters to Committees for review and recommendation and the Committee reports 

back to the Board.  As I understand the process this has gone through this is something that City 

administration brought directly to the Human Resources Committee and Human Resources 

Committee took action to make these recommendations to this Board tonight and I'm wondering 

why the normal process was turned on its head. 

 

Mayor Wieczorek asked you mean to bring it to the full Board. 

 

Alderman Girard replied to not bring it to the full Board first, your Honor. 

 

Mayor Wieczorek stated you're talking about referring it to the Committee and then bringing it 

back to the Board. 

 

Alderman Girard stated yes.  Typically, things come to this Board and get referred to 

Committee, so that we all know what the Committee's are working on, the rules are structured 

that way.  So, I'm wondering why we didn't go through that process with this. 

 

Mayor Wieczorek replied I guess because of the nature of what we are trying to get done here.  I 

think that everybody has an interest in what's trying to be done…it's trying to improve efficiency 

and have a collaborative effort here with the employees and to improve the service delivery 

service here, make sure we're getting a value for the monies that we spend. 

 

Alderman Girard stated certainly, your Honor, I support these goals.  I just wonder why the 

processes that we have…I think it's kind of ironic that the processes that we have to ensure that 

all Aldermen are aware of what's happening before it happens are not being followed in pursuit 

of telling us we've got to be better communicators and more efficient in what we do.  I'm just 

wondering why the process did not follow the normal steps. 
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Mayor Wieczorek replied I thought I just explained that to you; that I thought it was important 

enough for it to come to the full Board and you can have a comprehensive discussion of the 

whole project. 

 

Alderman Girard stated I can only speak for myself, I was not aware that something of this 

magnitude was in the works until I got my agenda on Friday and I spent some time on the phone 

with the Human Resources Department today and unfortunately of the material I think we had a 

communication gap, but the material I was sent by Human Resources Department today is what 

was in my agenda, so it wasn't necessarily helpful. 

 

Mayor Wieczorek stated it seems to me that this Board very clearly indicated that this was a 

direction they wanted to go in to take a look at reorganization and that was the purpose of 

having them here.  It isn't something that all of a sudden jumped out of the air.  This is a 

discussion that took place a long time ago. 

 

Alderman O'Neil stated I am a member of the Human Resources Committee and voted to send it 

here.  To be honest with you though after talking to some of my colleagues here tonight, I think 

this thing is moving ahead too quick.  We haven't even voted on an agreement yet and there's 

already scheduled meetings and I'm a little bit concerned about that, Floyd.  I didn't think this 

thing was going to be rushed as quickly as it appears to be moving and I don't know what to 

do…table it, send it back to Committee, but I think we have to slow it up a little bit.  I spoke 

with a number of members of the Board of Aldermen tonight and there's some concerns and I 

would hate to see this go down because of those concerns.  So, I would recommending sending 

it back to Committee.  I thought out of good faith we would have to ask you to continue with 

your meetings tomorrow and take it from there, but it's moving, as far as I'm concerned, too fast. 

 

Mayor Wieczorek asked would you mind elaborating a little bit on that, what's too fast. 

 

Alderman O'Neil replied there are meetings set up.  We have not even voted on the contract yet.  

Traditionally, contracts are reviewed by the City Solicitor, Tom, have you seen it yet. 

 

Solicitor Clark replied no, we haven't received it yet. 

 

Alderman O'Neil stated you are then authorized to sign it correct, your Honor, once Tom has 

reviewed it.  But, we have two days of meetings set up and we haven't even approved the 

contract; that wasn't my understanding in Committee that it was going to move this quick. 

 

Alderman Hirschmann stated I have a hard time being a conservative person believing that we 

spend $188,000 to deliver better government.  I think we can do it without spending $188,000.  

Mr. Decker at best if we spent some money to do this proposal…there's $34,000 of travel costs, 

there's $9,000 for a contingency fund…it's like over $40,000 of what I would consider "fluff".  

When we have other large vendors delivering a service to the City they hook up with a local 

architect so there are no travel costs.  They hook up with a local merchant to deliver services.  I 
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can't see $188,000.  The Board of Mayor and Aldermen, if we want to make government work 

better and we want to do consolidations, well by golly we've got plenty of time in the year to do 

that and I think we can do it.  We don't need to spend $190,000 for a study and I'm just 

dynamically opposed to spending that much money.  We've already paid here, I believe, 

$800,000…what is it we've paid you, Floyd, to do the previous project you've done for us. 

 

Mr. Decker replied the Classification and Pay Study, I think was $190,000 and the Employee 

Development Program was Ninety something, so it no where near $800,000. 

 

Alderman Hirschmann stated okay, so I'm wrong on that point.  Would you be opposed to hiring 

local talent to go through this type of training.  I've gone to these seminars, I've got many 

certificates from Northeastern University to do this kind of stuff.  You can find some local 

people and save the City $40,000. 

 

Mr. Decker stated first of all when we submitted a proposal in response to the City's RFP it was 

that proposal that when to Mr. Clark and not a contract as such, but a proposal that becomes part 

of the contract.  So, in that proposal is where I think you have those budget figures from for our 

proposal to that.  For example, in automobile travel we cut it all out on the understanding that 

there was a City automobile that we would be able to use.  We have looked into renting an 

apartment instead of using hotel costs, our initial budget was higher than that and it was cut 

substantially.  I can't do anything about the airfare, Alderman.  We try to buy our tickets 21 days 

in advance to get $400 tickets instead of $1,200 tickets, so one of the ways we can try to cut 

down on that kind of travel cost is simply not make as many trips and spend more time when we 

are here we've tried it every way in working with the City to keep these costs to an absolute 

minimum, the contingency fund which I think is $4,500 now I'm not sure you have the right 

budget, but the contingency cost was mainly for any meals or food that would be at different 

meetings of employee, large groups of employees…that sort of thing and that won't be spent 

without prior approval; that is not a part of our bid…that $9,000 or whatever it is.  But, any of 

those kinds of things I'm willing to open up our books entirely to you and let you see each line 

item and exactly what they're for, if you don't already have it. 

 

Alderman Sysyn stated I'd hate to lose this thing and moved that the report be referred back to 

the Committee on Human Resources/Insurance.  Alderman Klock duly seconded the motion.   

 

Alderman Wihby asked if we send it back to the Committee, your Honor, are we funding it in 

this budget or not, that's the question. 

 

Mayor Wieczorek replied that's a very high priority with me. 

 

Alderman Sysyn interjected it is with me, too. 

 

Alderman Wihby stated you can send it back there if you want, but if this budget is not going to 

put the money in… 
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Alderman Sysyn asked is it in the budget now. 

 

Alderman Wihby replied it is in the budget now. 

 

Alderman Sysyn asked why then are we questioning, is it because you are not clear on… 

 

Alderman O'Neil stated I'm not suggesting we do anything with the budget, I just think we've 

got t slow this down.  I don't want to speak for the other members of the Committee, but I didn't 

think there were meetings being set up the first week of June on this.  I thought it was going to 

follow normal process, a contract be approved by the Board, referred to the City Solicitor for 

approval.  Once he checked it out it would be signed by the Mayor and then the process might 

have started, in my mind, I thought maybe in August or September.  But, when I got this on 

Friday that there are already scheduled meetings this week on it, I said we've got to slow this 

thing up.  I know that the Negotiator is close on some agreement, I've heard some concerns from 

some of the bargaining units about it.  In discussion with some department heads with regards to 

the budget there are some concerns over it.  I think we've got too many things going right now to 

be doing this in early June, in my opinion. 

 

Alderman Thibault stated whether we table it or send it to Committee…it would give each 

member a little bit more time to digest this and look at this completely and I think this is what 

the guys were looking for, that is certainly what I'm looking for. 

 

Alderman Sysyn stated you'd leave the money in the budget. 

 

Mayor Wieczorek reiterated this is a very high priority with me.  I think that this is something 

that has been a long-time coming. 

 

Alderman Sysyn stated it is a follow-up to the whole process. 

 

Alderman Hirschmann asked how can they be spending it this week, this is next fiscal year's 

money…he said there's meetings scheduled this week. 

 

Alderman O'Neil stated my understanding is that there is some money…$5,000 in Human 

Resource to pay for the services for the month of June, is that correct, Floyd.  Howard, can you 

answer that. 

 

Mr. Tawney replied there is some money in the CIP budget, I believe, for this year that will be 

spent to start this study off, yes. 

 

Alderman Klock stated by sending this to Committee, the money still stays in the budget. 
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Mayor Wieczorek stated it will depend on what the Aldermanic Board does, but I can tell you 

that this is a very, very high priority with me and that money had better be in the budget.  

Because I want to see that this is going to be done sometime through the course of the year. 

 

Alderman Sysyn stated this is the final touch to the whole thing. 

 

Alderman Rivard stated we know this is a high priority because for years there has been an 

attempt to consolidate many of the departments, but I think it's rather unusual that this company 

would be spending money before we appropriated it.  We haven't even signed contract, it hasn't 

been reviewed, it hasn't been approved by anybody and they're just taking it for granted that 

we're going to rubber stamp this thing…a stamp of approval and send them on their way and 

send us the bill after the fact.  This is a very interesting exercise.  The whole thing is very 

interesting.  How it went around the circle and ended up here without coming here first.  I know 

it's a high priority because I've been involved in these attempts before in the past and obviously 

we need outside help to accomplish your goals. 

 

Mr. Decker asked is it appropriate for me to respond to that. 

 

Mayor Wieczorek replied sure. 

 

Mr. Decker stated several weeks ago when we talked about scheduling at this point we talked to 

Mr. Hobson about starting on this date because of other commitments we had and he said if you 

push ahead with those meetings that early you understand that the Board of Mayor and 

Aldermen may or may not approve this program and I said I understand that, I did know it was a 

high priority with some of you and I indicated to Mr. Hobson at the time that we would proceed 

with that and that if you decided later to cancel the program, we would simply withdraw and 

there would be no expenditure beyond that period of time whereby the Human Resources 

Department didn't have any funds for it and they could keep whatever value we had brought at 

that point.  I just wanted to clear that up because… 

 

Alderman Rivard stated for many years I served as a member of the Highway Commission and 

we executed several contracts with consulting firms and never once in my 20 years of 

experience did we ever encourage or allow or support a consultant before we went through the 

proper channels.  It just doesn't seem like it's being handled properly.  It seems like it's being 

shoved down our throats, take it or leave it, it's going to happen whether we like it or not and I 

don't like it. 

 

Alderman Cashin stated based on what I've heard here tonight, I would strongly recommend we 

send it back to Committee because when it comes to a vote I think it will get defeated. 

 

Alderman O'Neil stated I think Floyd and John are getting beat up a little bit here and I hope that 

we all believe that they did an outstanding job with the compensation and classification study as 

well as employee development.  They've done an outstanding job with both of those, but I hope 
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you understand where we're coming from on this.  This is just fast tracked too quick and I think 

we've got to slow it down, we've got a number of important items we're trying to address in the 

next few weeks and I think that's why it's appropriate to send it back to Committee. 

 

Mayor Wieczorek called for a vote on the motion. 

 

Alderman Wihby stated I just don't remember voting on this before.  Did we ever vote on this 

before.  So, this was just sent to them by who, how did it get to Personnel/Human Resources.  

Mr. Hobson decided it's a good thing to do, so he brought it up at the Human Resources 

Committee meeting, then from there we went out and took bids to see who would do it and then 

we're here today. 

 

Mayor Wieczorek interjected I think at the Board level we discussed moving in that direction.  

This is not something new. 

 

Alderman Wihby stated I guess I don't remember.  Did we ever vote on this before. 

 

Alderman Cashin stated, your Honor, there has definitely been some miscommunication here, 

this should go back to Committee. 

 

Mayor Wieczorek stated that is what it's going to do, I was about to take a vote, so now let's take 

a vote on referring it back to Committee.  There being none opposed, the motion carried. 

 

Alderman Rivard stated, your Honor, I'm assuming that the meetings that have been scheduled 

in the next couple of days will be cancelled also before this comes back. 

 

Mayor Wieczorek replied I would say that is correct. 

 

22. Communication from the Public Works Director submitting a retirement 
request for Mr. Dennis A. Brinn. 

 

On motion of Alderman Hirschmann, duly seconded by Alderman Pariseau it was voted to 

accept and approve the retirement of Mr. Brinn as submitted and forward a letter. 

 

23. Ordinance: 
 

"Amending the Code of Ordinances of the City of Manchester by adding to 
Chapter 39: Procurement Code a provision to allow the City to contract for 
services required by the City." 

 

On motion of Alderman Wihby, duly seconded by Alderman Pinard, it was voted that the 

Ordinance be read by title only, and it was so done. 

 

This Ordinance having had its third and final reading by title only, Alderman O’Neil moved on 

passing same to be Ordained.  Alderman Pinard duly seconded the motion.  There being none 

opposed the motion carried. 
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24. Bond Resolutions: 
 

"Authorizing Bonds, Notes or Lease Purchases in the amount of Six Hundred 
Seventy Three Thousand Dollars ($673,000) for the 1998 CIP Project 730281 
Terminal Expansion Project." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Twelve Million, 
Eight Hundred Fourteen Thousand Dollars ($12,814,000) for the 1998 CIP Project 
730286 Runway 6/24 Expansion Project." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Two Hundred 
Forty Thousand Dollars ($240,000) for the 1999 CIP Project 730399 Ammon 
Center Parking Lot Project." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Eight Million, 
Forty Thousand Dollars ($8,040,000) for the 1999 CIP Project 730499 Airport 
Parking Garage Project." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of Five Million, Six 
Hundred Forty Seven Thousand Dollars ($5,647,000) for the 1999 CIP 731299 
Property Acquisitions Project." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of One Million 
Dollars ($1,000,000) for the 1999 CIP Project 731399 Runway 17/35 Airside 
Project." 

 
"Authorizing Bonds, Notes or Lease Purchases in the amount of $250,000 for the 
2000 CIP 710100 Annual Right of Way Reconstruction." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of $250,000 for the 
2000 CIP 710200 Intersection Improvement Program." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of $200,000 for the 
2000 CIP 740200 Storm Drainage Improvement Program." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of $3,350,000 for 
the 2000 CIP 830100 Phase III Building Expansion - Police." 
 
"Authorizing Bonds, Notes or Lease Purchases in the amount of $175,000 for the 
2000 CIP 830500 Main Library Renovations." 

 
"Authorizing A Bond Resolution in the amount of Twenty-Two Million Dollars 
($22,000,000) for funding the City's unfunded pension liability." 
 
"Authorizing Bonds in the amount of Twenty Million Dollars ($20,000,000) for 
Refunding Certain Outstanding Bonds of the City." 

 

Alderman Wihby moved to dispense with the reading of the Bond Resolutions by titles only.  

Alderman O'Neil duly seconded the motion.  There being none opposed, the motion carried. 

 

Alderman O'Neil moved that the Bond Resolutions pass and be Enrolled.  Alderman Sysyn duly 

seconded the motion.  There being none opposed, the motion carried. 

 

25. Resolutions: 
 

"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for various Health Department Projects." 
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"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for various School Department Grants." 
 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for the 1999 410599 Manchester Sobriety Checkpoints 
Project." 

 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating funds for the 1999 410699 Supplemental Police Services." 
 
"Amending the 1999 Community Improvement Program, authorizing and 
appropriating additional funds in the amount of $10,000 for the 1999 CIP Project 
510599 Park Improvement Program." 
 
"Authorizing the Finance Officer to make Certain Budgetary Closings for the Year 
1999." 

 

On motion of Alderman Wihby, duly seconded by Alderman Pinard, it was voted to dispense 

with the read of the Resolutions by titles only. 

 

On motion of Alderman O'Neil, duly seconded by Alderman Wihby, it was voted that the 

Resolutions pass and be Enrolled. 

 

TABLED ITEMS 
 
 
Alderman Wihby moved to remove the following item from the table for discussion.  Alderman 

Girard duly seconded the motion.  There being none opposed, the motion carried. 

 

 

On motion of Alderman Pariseau, duly seconded by Alderman O'Neil, it was voted to remove 

Item 27 from the table for discussion. 

 

27. Report of the Committee on Traffic/Public Safety advising that it has  
approved a request to install speed humps in the Kenberma Street area as a traffic 
calming measure. 
(Tabled:  May 18, 1999 pending further information from the Director of Planning which 
was forwarded to the Board on May 19, 1999.) 

 

Alderman Pariseau moved to accept, receive and adopt the report of the Committee.  Alderman 

Cashin duly seconded the motion.  The motion carried with Aldermen Wihby and Klock duly 

recorded in opposition. 

 

 

On motion of Alderman Wihby, duly seconded by Alderman Girard, it was voted to remove 

Item 26 from the table for discussion. 

 

26. Communication from the Deputy Finance Officer relative to the Amoskeag  
Hydroelectric Station. 
(Tabled:  April 20, 1999) 

 

Mayor Wieczorek advised that a non-public session was needed. 
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Alderman Girard moved to enter into non-public session under RSA 91 A:3II(d), consideration 

of acquisition of real estate.  Alderman Thibault duly seconded the motion.  A roll call vote was 

taken.  Aldermen Wihby, Klock, Reiniger, Sysyn, Pinard, O'Neil, Girard, Shea, Rivard, 

Pariseau, Cashin, Thibault and Hirschmann voted yea.  Alderman Clancy was absent.  The 

motion carried. 

 

Members of the Board discussed various options for negotiation relating to acquisition of the 

Amoskeag Hydroelectric Station with Finance Department representatives. 

 

On motion of Alderman Hirschmann, duly seconded by Alderman Thibault, it was voted to re-

enter public session. 

 

Mayor Wieczorek called the meeting back to order. 

 

Mayor Wieczorek stated one of the items we have is the health and dental insurance for fiscal 

year 2000 which is to ask the Board to support a co-payment of 5 percent (5%) for Matthew 

Thornton where previously there was no co-payment; to support a co-payment of 12.5 percent 

(12.5%) for BlueChoice where previously it was ten percent; and Delta Dental to go from a co-

payment previously of 10 percent (10%) to a 15 percent (15%) co-payment noting this would 

apply to the non-affiliated employees. 

 

Alderman Wihby moved to approve the health and dental insurance for fiscal year 2000 as 

outlined by the Mayor.  Alderman Rivard duly seconded the motion.  There being none opposed, 

the motion carried. 

 

Mayor Wieczorek stated the next item is to take a vote to authorize the Committee made up of 

the City Solicitor, the Finance Officer, Highway and Rich Davis to proceed to negotiate the 

purchase of the Amoskeag Hydroelectric Station. 

 

Alderman Wihby so moved to authorize a Committee as outlined to proceed to negotiate the 

purchase of the Amoskeag Hydroelectric Station.  Alderman Klock duly seconded the motion. 

 

Alderman Rivard stated you're asking the Board to approve or continue the review of the 

possibility of purchasing the Hydro Station.  This is a plant that will take several million dollars 

to purchase, generate $300,000 on profit and it's only going to be licensed for five years and 

maybe be out-of-business after five years, is that correct.  There is no guarantee it's going to 

be… 

 

Mayor Wieczorek stated that's not correct.  We've listened to a very long discussion on that 

noting there is a motion on the floor to allow the group to continue to negotiate and called for a 

vote on the motion.  The motion carried with Aldermen Rivard, Pariseau, Cashin and 

Hirschmann duly recorded in opposition. 
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There being no further business to come before the Board, on motion of Alderman Thibault, 

duly seconded by Alderman Hirschmann, it was voted to adjourn. 

 

A True Record.  Attest. 

 

        City Clerk 


