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SPECIAL MEETING 
BOARD OF MAYOR AND ALDERMEN 

(PUBLIC PARTICIPATION) 
 
 
 
February 4, 1997                                                                                                               7:00 PM 
 

Mayor Wieczorek called the meeting to order. 

 

The Clerk called the roll.  There were twelve Aldermen present. 

 

Present: Aldermen Wihby, Elise, Reiniger, Sysyn, Clancy, Soucy, Shea,  
  Domaingue, Pariseau, Cashin, Hirschmann 
 

Mayor Wieczorek advised that the purpose of the special meeting was to give residents of 

Manchester the opportunity to address the Board on items of concern affecting the community; 

that each person will be given only one opportunity to speak and any comments shall be limited 

to two minutes to allow all participants the opportunity to speak and any comments must be 

directed to the chair. 

 

Mayor Wieczorek requested that any resident wishing to speak should come forward to the 

nearest microphone, clearly state their name and address when recognized, and give their 

comments. 

 

Janice Higgins, 21 Upland Street, Manchester, NH, stated: 

Good evening, your Honor, Aldermen.  I’ll make it brief.  In view of the publicity, the 

reappointment of the Director of Public Buildings Services has received, I felt compelled to 

speak to you all.  As Chair of the Board of School Committee’s Buildings and Sites Committee 

and more recently Chair of Joint Schools Committee, I have worked with Mr. Houle.  I found 

Mr. Houle to be a gentleman.  He has the best interest of the City at heart.  He was given a job to 

do and he did it extremely well and I don’t think he should have to go around begging for a job 

after 30 years of dedicated service and I hope you will consider his reappointment. 

Thank you. 

 

Mark Letendre, 370 Medford Street, Manchester, NH, stated: 

I am employed by the City of Manchester and I work with Mr. Houle as a Custodial Supervisor 

in charge of the contract cleaners.  Prior to being employed with the City of Manchester, I’ve 

owned and operated small businesses for 15 years.  In my business dealings, Mr. Houle would 

have been a very valuable employee.  He would have worked hard for the company especially in 

tough financial strain times.  Mr. Houle and myself do not always agree on every issue, but he 

does listen to my concerns about problems related to my division or to the department.  We 

work together to remedy any problems we encounter.  As residents and taxpayers of the City, 

Mr. Houle and myself realize the importance to make the schools safe and clean for the children 

while staying with the budget approved by the Board of Mayor and Aldermen.  I have deepest 
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respect for Mr. Houle and his efforts to manage the department for the City of Manchester and 

to implement the policy of the Board of Mayor and Aldermen.  Thank you for your time. 

 

Robert Haines, 456 Pine Street, Manchester, NH, stated: 

I’d like to take a minute or two to speak about the issue of gambling.  I want to say that prior to 

coming to New Hampshire, I was a resident of the State of Colorado for about 10 years.  We 

had several legislative initiatives that were placed before the voters.  Colorado is one of the 29 

states in the United States that has the legislative initiative process whereby the citizens gain 

approximately 50,000 signatures to place an item on the ballot for the citizens to vote directly on 

and if it passes then the item which is a legislative initiative becomes law.  Colorado is one of 

these states that started with the legislative initiative process for limited gambling in the State of 

Colorado in three small towns.  After the first initiative passed, this is casino gambling we’re 

talking about, was initiated in these three small towns in Colorado.  There were 14 legislative 

initiatives on the next election cycle for the citizens to consider expanding gambling in the State 

of Colorado.  One of the largest initiatives being the Stapleton International Airport which was 

being mothballed because Denver International Airport was being built and all the other airports 

in the State of Colorado were also earmarked under this legislative initiative for expanded 

gambling in the State of Colorado.  I would say that I’m against gambling, I am against this 

video gaming and the City of Manchester and I would advise and encourage all of you to 

support those who are against gambling in Manchester and in the State of New Hampshire.  

There are many social costs as we are aware of that come into play when gambling is initiated 

and it is not good and I would also say that there is an old adage that if the good citizens sit by 

and do nothing in the face of evil then we are actually encouraging it and we’re unwilling 

participants in it, so I would say to eliminate the video gambling or video poker machines that 

you have in the City there’s a controversy as to whether the City can actually eliminate them.  I 

would say go through, follow through and go through the legal process...try to eliminate them.  

You don’t want gambling and all of the things that it brings.  New Hampshire is a beautiful state 

and people can come to this state and enjoy the mountains, skiing, and everything else that this 

state has to offer without having gambling and the citizens in New Hampshire and in 

Manchester, being a resident of Manchester for two years, I don’t think it’s healthy.  This is a 

family-oriented state and I enjoy living here very much.  Thank you very much, your Honor. 

 

Linda Garrish, 7 Irwin Drive, Manchester, NH, stated: 

Yesterday Citizens For A Better Manchester coordinated parent volunteers throughout the City 

in a school cleanliness check based on contract specifications, in all of Manchester’s public 

schools.  This was performed as a result of ongoing concerns by parents, students, teachers, and 

school staff regarding school cleanliness and maintenance along with issues of health and safety.  

A final report will be submitted to you within the week.  A preliminary review shows that no 

school is 100% compliant; many show inconsistent performance ranging from 25% to 75%, and 

some as well inconsistent at 50%-100%.  Discussions with parent group leaders, parent 

volunteers, teachers, and principals, reveals a trend toward accepting a lower standard of 

cleanliness for our schools.  Although most feel that their day porters have done good jobs and 
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have been chosen well, it is very clear that evening cleaning staff have generally been less 

satisfactory.  Turnover rates have been very high and training has appeared to be limited.  

Security has been at risk in several schools on several occasions when doors and windows have 

been found open or unlocked.  Health hazards exist like undetected standing water or septic 

backups without proper follow-up sanitization, soap is diluted to nearly water in most schools 

and no scent of disinfectant or sanitizer is perceptible anywhere.  Some schools reported missing 

food, equipment, tools and supplies and others reported telephones has been used for long 

distance calls and in one a copier used for over 4000 sheets of paper.  Although many schools 

look OK, a closer inspection tells a truer story of sometimes sloppy, incomplete or absent 

cleaning according to the contract.  It should be noted, however, that several schools reported 

that there has been improvement in some areas recently.  In light of the above concerns (which 

has been on-going for more than two years), we believe this Board should take a hard look at the 

Public Building Services Department and how it has been managed.  Supervision by the small 

PBS staff is limited, expensive contract labor is frequently brought into do repairs because of 

poor preventative maintenance and frustration has been high amongst school principals and staff 

when deficiency notices go unheeded, and other city departments are absorbing the costs for 

some repairs.  For these reasons, we believe that careful consideration should be given to 

deciding who runs Public Building Services in the future.  As well, Citizens For A Better 

Manchester requests that this Board demand a report from PBS which includes the following 

information that the public has a right to now: 

 

 1. A list of all contract worker employees and where they are from. 
 2. The turnover rate for each school and a total of how many contract  
 cleaning workers have been in each school. 
 3. A copy of the training program for contract cleaning workers. 
 4. Verification of whether criminal checks are being done on all new  
 contract cleaning workers. 
 5. A complete list of termination reasons and whether exit interviews  
 are done. 
 6. The number of school keys that remain uncollected from terminated  
 employees of the contract company. 
 7. The contract company’s profit/loss margin. 
 8. The number of work orders still pending. 
 9. The disposition of prior owned PBS cleaning equipment and tools.   
 And, if it was sold where the money went. 
10. The extent of cost being absorbed into other city department budgets  
 (such as Water Works plumbing repairs in the schools - a department  
 partly subsidized by other communities). 
11. The disposition of the escrow money from the city’s contribution to  
 pensions that the city is no longer responsible for. 

 

And, finally, two suggestions: 

  1. Wouldn’t it be prudent to request an outside audit of PBS accounts as it relates to  
cleaning and maintenance? and 

  2. Why shouldn’t deficiency fine money paid by the contract company go back to the  
school where the deficiency occurred?  Perhaps then parents and teachers might be 
willing once again to fill out a deficiency notice every time one occurs. 

 

 

Mark Campbell, 131 W. Merrimack Street, Manchester, NH, stated: 
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I’m appearing as Chairman of the Board of The Park Foundation which is a non-profit group 

organized to implement and manage a proposed athletic and entertainment facility in Downtown 

Manchester in the area known as Hobo Jungle.  Since presenting our plan to the CIP Committee 

a few weeks ago, we received some publicity in the local news and we received a great number 

of responses both verbal and written expressing their support for the plan.  We’ve had 47 people 

volunteer to be either on the Board of Directors or on the Board of Governors of our group and 

we’ve received letters from the New Hampshire Interscholastic Athletic Association, the United 

States International Soccer League, and the New Hampshire Philharmonic all of whom were in 

support of the proposal and indicated their interest in being a participant.  We also received 

correspondence from high school students, this is an example...one student Brea Suprenant from 

Central High School indicated that “it will be really terrific to hold championship soccer events 

at a Manchester site.  There are dozens of recreation leagues in addition to the four levels of 

high school competition that would benefit by having their championship games at an inner-city 

site.  The City would be able to generate some money by charging for admission while the 

restaurants and businesses would benefit from spectator spending.  I’m sure that Central High 

School would be playing in a number of champion sport events in the near future.  Please 

support this idea with your vote of approval.”  As I understand it, the plan is being reviewed by 

various department heads right now including the City Finance Director with a report due 

probably in a week.  We are optimistic about getting Board approval and if we do that, we’re 

looking forward to opening the park by July 4th of this summer and I would like the opportunity 

to submit the letters we received to the City Clerk along with a copy of the business plan. 

 

 

State Representative Peter Leonard, 502 Chestnut Street, Manchester, NH, stated: 

I’m talking on behalf of the poker machines which, if you take them out where are you guys 

going to get that extra revenue...by boosting up the property tax.  Thank you. 

 

Norma Champagne, 1015 Somerville Street, Manchester, NH, stated: 

I’m a Foster Grandparent volunteer for one of the schools in Manchester which is Wilson and 

I’ve been there since fall and I find the school, this particular school very clean, well-

maintained, the girls room is very, very neat and clean, the halls.  I have never had any problems 

with the custodian, if there is something we need, he is very willing and I think Mr. Houle and 

the rest of the department has been doing the best job they can, there is no perfect employee, 

City or otherwise and I think he really deserves to continue in this position.  Thank you. 

 

Meghan Higgins, 21 Upland Street, Manchester, NH, stated: 

I am a Freshman at West High and I went to school in Nashua last year and all I have to say is 

the schools in Manchester are ten times cleaner than they are in Nashua.  I don’t find any 

problem with them and I go to school there. 
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There being no one else wishing to speak on motion of Alderman Soucy, duly seconded by 

Alderman Pariseau, it was voted to take all comments under advisement and further to receive 

and file any written documentation presented. 

 

This being a special meeting of the Board, no further business could be presented, and on 

motion of Alderman Soucy, duly seconded by Alderman Shea, it was voted to adjourn. 

 

A True Record.  Attest. 

 

         City Clerk 


