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BOARD OF MAYOR AND ALDERMEN 

 
 
March 5, 1996    7:30 PM 
 
Mayor Wieczorek called the meeting to order in joint session with the Library Trustees. 
 
Mayor Wieczorek called for the Pledge of Allegiance, this function being led by 

Alderman Shea. 

 

A moment of silent prayer was observed. 

 

The Clerk called the roll.  There were nine Alderman and five Library Trustees present. 

 
Board of Aldermen: 
Present: Ald. Wihby, Elise, Sysyn, Clancy, Shea, Domaingue, Pariseau,  
 Cashin, Hirschmann. 
 
Absent: Ald. Reiniger, Soucy, Robert 
 
Library Trustees: 
Present: Kevin Devine, John Howe, Madeleine Roy, Karen Sheehan-Lord,  
 Kathleen Sullivan 
 
Absent: Romeo Dorval 
 
Mayor Wieczorek advised that nominations were in order to fill a vacancy on the 

Manchester City Library Board of Trustees; such nominee to succeed Kevin C. Devine, 

term to expire October 1, 2002. 

 

Ms. Sheehan-Lord moved that the Board of Trustees of the Manchester City Library 

would like to renominate Kevin C. Devine for a seven-year term.  Ald. Wihby duly 

seconded the nomination. 

 

Ald. Wihby moved that the nominations be closed.  Mr. John Howe duly seconded the 

motion.  There being none opposed, the motion carried. 

 

Mayor Wieczorek advised that nder the rules, the confirmation would lay over to the next 

meeting. 

 

Ald. Wihby moved to suspend Rule 25 and allow the confirmation of Kevin C. Devine to 

succeed himself as a member of the Manchester City Library Board of Trustees, term to 

expire October 1, 2002.  Ald. Cashin duly seconded the motion. 

 

Mayor Wieczorek stated he did not want to do so because if the Board started such 

practice the question remained what would you make the exception on. 

 

Ald. Wihby stated it was different this evening as the Library Trustees were present 

noting it was not a regular nomination with regular departments. 
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Mayor Wieczorek reiterated he did not feel the Board should be making exceptions. 

 

Ald. Cashin noted he had seconded the motion. 

 

Mayor Wieczorek stated he had not accepted Ald. Wihby's motion indicating the motion 

would lay on the table until the next meeting. 

 

There being no further business to come before the joint session, on motion of Ald. 

Wihby, duly seconded by Mr. John Howe, it was voted to adjourn. 

 

Mayor Wieczorek called the regular meeting of the Board of Mayor and Aldermen to 

order. 

 

The Clerk called the roll.  There were twelve Aldermen present. 

 
Present: Ald. Wihby, Elise, Reiniger, Sysyn, Clancy, Shea,Domaingue, Pariseau,  
 Cashin, Hirschmann.  Ald. Soucy and Robert arrived late. 
 
CONSENT ITEMS 
Mayor Wieczorek advised if you desire to remove any of the following items from the 

Consent Agenda please so indicate.  If none of the items are to be removed, one motion 

only will be taken at the conclusion of the presentation. 
 
Informational to be Received and Filed 
 
 A. Certificate of Appreciation forwarded to the Board of Mayor and Aldermen for  

their participation in the Christmas on Elm Street Parade held on November 26, 
1995. 

 
 B. Communication from Maureen Hampton, Human Resources Department,  

Banc One New Hampshire Asset Management Corporation (BONHAM), advising 
that effective June 30, 1996 the office of BONHAM located at 77 Sundial Avenue 
will close. 

 
 C. Copy of a communication from Rev. Vera Wingate, Bethany Chapel Community  

Church, extending her personal thanks to the City of Manchester for the snow 
plowing/salting recently done.  

 
 
REFERRALS TO COMMITTEES 
 
 

COMMITTEE ON ACCOUNTS, ENROLLMENT, 
AND REVENUE ADMINISTRATION 

 
 D. Communication from Ald. Pariseau relative to the establishment of a “Core  

Service Fee" for all non-profit entities within the City of Manchester. 
 



3/5/96 Board of Mayor and Aldermen 
3 

 
 E. Communication from Randy Sherman, Deputy Finance Director, relative to  

the City adopting vehicle policies and a valuation method in order to adhere to IRS 
reporting requirements associated with personal use of City vehicles. 

 
 

COMMITTEE ON ADMINISTRATION 
 
 F. Communication from Russell Stephens, Senior Vice President, Continental  

Cablevision, advising of Continental's agreement to merge into U S WEST Media 
Group. 

 
 

COMMITTEE ON BILLS ON SECOND READING 
 
 G. Communication from Paul Bergeron, Deputy City Clerk, submitting proposed  

Ordinance amendments to Chapter 14, Licensing & Business Regulations. 
 
 
 H. Communication from Paul Bergeron, Deputy City Clerk, submitting a proposed  

Ordinance amendment to Section 2-9, Records Retention and Disposition. 
 
 
 I.  Ordinance: 
 

"Amending Sections 18-24 and 18-25 (relating to the Reorganization of 
Parks and Recreation/Cemetery Department) of the Code of Ordinances of 
the City of Manchester." 

 
 

COMMITTEE ON COMMUNITY IMPROVEMENT PROGRAM 
 
 K. Communication from Kathleen Giacoponello, Business Manager,  

Hillsborough County, advising of payment in the amount of $107,000 which 
represents the settlement on the Pine Island facility as a result of the fire that 
occurred on October 21, 1995; and further expressing concern relative to liability 
issues directly attributable to the burnt-out structure and discussions relative to the 
money being isolated for future use at the Pine Island site. 

 
 
 L. Communication from Sherman Holland, President, Freedom Writer Corporation,  

submitting supporting documentation of a business plan and construction budget 
breakdown relative to property located at 88 Lowell Street. 

 
 

COMMITTEE ON FINANCE 
 
 
 M. Resolutions: 
 

"Amending the 1996 Community Improvement Program, authorizing and 
appropriating funds in the amount of $4,950.00 for CBL Training - Title II." 

 
"Amending the 1995 and 1996 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of 
$16,670.56 for the 1996 CIP 7.10108 Annual Bridge Inspection and 
Maintenance Project." 

 
"Authorizing the Finance Officer to effect a transfer of Sixteen Thousand 
Six Hundred Seventy Dollars and Fifty-six Cents ($16,670.56) from the 
1995 CIP 7.10115 Queen City Bridge Reconstruction Project to the 1996 
CIP 7.10108 Annual Bridge Inspection and Maintenance Project." 
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"Amending the 1986 and 1996 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of $7,281.31 
for the 1996 5.10155 School Recreational Facilities/Parking Lot Resurfacing 
Project." 

 
"Authorizing the Finance Officer to effect a transfer of Seven Thousand Two 
Hundred Eighty-one Dollars and Thirty-one Cents ($7,281.31) from the 
1986 CIP 3.30502 Northwest Elementary School to the 1996 CIP 5.10155 
School Recreational Facilities/Parking Lot Resurfacing." 

 
"Amending the 1996 Community Improvement Program, transferring, 
authorizing and appropriating funds in the amount of $180,320 for the 1996 
Millyard Tourism Initiatives Project." 

 
"Authorizing the Finance Officer to effect a transfer of Twenty Seven 
Thousand Three Hundred Fifty Dollars ($27,350.00) from Contingency to 
the Charter Review Commission." 

 
"Authorizing the Finance Officer to effect a transfer of Twenty Eight 
Thousand Dollars ($28,000) from Environmental Protection Division 
Contingency to the Operating Budget." 

 
"Authorizing the Finance Officer to effect a transfer of Eighty Five 
Thousand Dollars ($85,000) from Enterprise Contingency Fund to the West 
Side Arena Vehicle Account." 

 
 
REPORTS OF COMMITTEES 
 
 

COMMITTEE ON ADMINISTRATION 
 
 O. Recommending that a request from Ron Pappas for a carnival license to be  

utilized at Stark Landing on April 11-21, 1996 for the 3rd Annual fundraiser for 
the Central High School Football team be granted and approved subject to 
licensing requirements of the City Clerk's Office. 

 
 P. Recommending that a request from Lisa Stanton, on behalf of Big Brothers/  

Big Sisters of Greater Manchester, to hold the July 4th celebration with Clyde 
Beatty - Cole Brothers Circus at the Riverfest lot location (Hobo Jungle) on June 
21-23, 1996, be granted and approved subject to licensing requirements of the City 
Clerk's Office. 

 
 

COMMITTEE ON BILLS ON SECOND READING 
 
 
 Q. Recommending that Ordinance: 
 

"Authorizing the Mayor to dispose of certain tax deeded property known as 
66-68 Orange Street, Map 39, Lot 45." 

 
 ought to pass. 
 
 

COMMITTEE ON COMMUNITY IMPROVEMENT PROGRAM 
 
 S. Recommending that the 1996 Community Improvement Program be amended by 

adding CBL Training FY 96 - $4,950.00 and for such purpose an amending 
resolution has been submitted. 

 
 T. Recommending that the 1986 and 1996 Community Improvement Programs  

be amended by decreasing 1986 CIP 3.30502 Northwest Elementary School - 
$7,281.31 (from $200,000 to $192,718.69) and increasing 1996 5.10155 School 
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Recreational Facilities/ Parking Lot Resurfacing - $7,281.31 (from $100,000 to 
$107,281.31) to accommodate building a retaining wall at Northwest Elementary 
School and for such purpose amending and transfer resolutions, and budget 
authorizations have been submitted.  
 

 U. Recommending that the 1995 and 1996 Community Improvement Programs  
be amended by transferring from 1995 7.10115 Queen City Bridge Reconstruction 
Project - $16,670.56 (bond); and transferring to 1996 7.10103 Annual Bridge 
Inspection and Maintenance Project - increasing the budget to $241,670.56 
($225,000 cash and $16,670.56 bond) and for such purpose amending and transfer 
resolutions, and budget authorizations have been submitted. 

 
 V. Recommending that the 1996 Community Improvement Program be amended  

by transferring from Central Business District Revitalization Fund - $20,000; and 
adding 1996 CIP 6.50301 Millyard Tourism Initiatives Project - $180,320.00 
($141,120 federal, $19,200 private, $20,000 CBDRF) and for such purpose an 
amending resolution and budget authorization have been submitted. 

 
 

COMMITTEE ON TRAFFIC 
 
 W. Recommending that a request of Evelyn Bernier, Principal, St. Anthony School,  

 to close off a section of Silver Street from Hall to Belmont Streets on Friday, May 
31, 1996, in conjunction with their student appreciation day from 8:00 AM until 
3:00 PM be granted and approved subject to approval of Police, Fire, and Traffic 
Departments. 

 
 X. Recommending that a request of Jon Erdahl, General Manager, WGIR requesting  

use of Arms Park and Bridge Street for their 5th Annual Memorial Weekend 
fireworks display on Sunday, May 26, 1996, with a rain date of Monday, May 27, 
1996, be granted and approved subject to approval by Police, Fire, Highway, 
Traffic, and Risk Management Departments. 

 
 Y. Recommending that a request of Patrick S. Gosselin, Race Co-director, of the  

12th Annual CHIPs Challenge 5K and 1 Mile Family Fun Run scheduled Saturday, 
May 4, 1996, for placement of "No Parking" signs on Notre Dame Avenue, behind 
CMC, for the morning race be granted and approved subject to approval of Police, 
Fire, and Traffic Departments. 

 
 Z. Recommending that a request from the Home Builders Association of NH for the  

usage of Pleasant Street, from Elm Street to the corner of the Center of 
NH/Holiday Inn drive, for the period Monday, March 11th to Tuesday, March 
19th, to set up and display their model home for the 1996 New Hampshire State 
Home Show be granted and approved subject to meeting licensing requirements of 
the City Clerk's Office. 

 
 
AA.  Recommending that Ordinance: 
 

"An Ordinance imposing restrictions on parking in designated residential 
districts and authorizing the conditional issue of parking permits to residents 
of such districts." 

 
 be referred to the Committee on Bills on Second Reading. 
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AB. Recommending that certain regulations governing standing, stopping and  

parking, be adopted and put into effect when duly advertised as follows: 
 

ARTICLE V.  STOPPING, STANDING AND PARKING 
Section 24.  Parking Prohibited in Certain Places. 

(g)  The driver of a vehicle shall not park any non-permitted vehicle between the 
hours of seven a.m. and five p.m. on any day Monday through Friday in any permit 
parking only area.  The following described areas are hereby designated permit 
parking only: 

 
Arms Parking Lot (Mungall and Arms Streets) 
Bedford Parking Lot (Bedford and Spring Streets) 
Myrna Parking Lot (North Commercial Street near Brook Street) 
Seal Parking Lot (Commercial Street and PhilippeCote Drive) 

 
 
HAVING READ THE CONSENT AGENDA, ON MOTION OF ALD. PARISEAU, 

DULY SECONDED BY ALD. WIHBY, IT WAS VOTED THAT THE CONSENT 

AGENDA BE APPROVED. 

 
 J. Communication from Leo R. Bernier, City Clerk, requesting to utilize space  

formerly occupied by District Court for use by the City Clerk's Office and the 
Charter Commission. 
 

Ald. Domaingue asked if the communication from the City Clerk meant that the Board 

would be amending the Resolution down by $1,500 as that had been the rental fee that 

had been originally proposed by the Charter Commission. 

 

City Clerk Bernier replied he was unsure as to the status of the District Court noting it 

was felt that they at least apprise the Board of what they were doing and if they would be 

able to occupy the area in District Court the money would be returned to the City. 

 

On motion of Ald. Domaingue, duly seconded by Ald. Wihby, it was voted to refer the 

communication from the City Clerk to the Committee on Community Improvement 

Program.   

 
 N. Communication from Darlene Proulx a crossing guard at Northwest Elementary  

School expressing her concerns relative to traffic movement in and around the 
school on election days, and suggesting that schools be closed on election days. 
 

Ald. Hirschmann stated Ms. Proulx had experienced a lot of trouble during that last 

election controlling the intersections during polling times and noted she had requested 

closing down the school.  Ald. Hirschmann wondered if it would be possible to get a 

Police officer an hour-and-a-half both in the morning and afternoons on elections days to 

help control traffic. 

 

On motion of Ald. Hirschmann, duly seconded by Ald. Wihby, it was voted to refer the 

communication from Darlene Proulx to the Committee on Traffic.   

 

 
 R. Report of Committee on Bills on Second Reading recommending that Ordinance: 
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"Amending the Zoning Ordinance of the City of Manchester by extending 
the B-2 (General Business) Zoning District into a parcel zoned I-3 (General 
Industrial) and I-2 (Industrial Park) located at the southeast corner of Huse 
Road and South Willow Street and owned by Pindot, Inc." 

 
ought to pass subject to execution of agreements to deed restrictions on the hotel 
and the condition that traffic improvements be made as deemed necessary by the 
City. 

 
(Note:  final vote on the rezoning shall not be taken until the above conditions have 
been satisfied.) 

 

Ald. Wihby advised that what had occurred in Committee was that the area which was to 
be rezoned 48 or so acres the first time was brought down to under 7 acres noting the new 
Ordinance being distributed by the Clerk indicated the correct zone and area which were 
to be rezoned. 
 

On motion of Ald. Wihby, duly seconded by Ald. Domaingue, it was voted to accept the 

recommendations of the Committee on Bills on Second Reading as replaced.  Ald. Cashin 

was duly recorded in opposition.   

 

 
AC. Recommending that certain regulations governing standing, stopping and parking, 

be adopted and put into effect when duly advertised. 
 
Ald. Wihby noted that under Article VI, last item, No Trucks Allowed should read 7:00 

AM and not 7:00 PM. 

 

On motion of Ald. Wihby, duly seconded by Ald. Soucy, it was voted to accept the 

Report of the Committee on Traffic relative to certain regulations governing standing, 

stopping and parking, be adopted and put into effect when duly advertised as corrected.   

 

On motion of Ald. Soucy, duly seconded by Ald. Sysyn, it was voted to recess the regular 

meeting of the Board to allow the Committee on Finance to meet. 

 

Mayor Wieczorek called the meeting back to order. 

 

 
OTHER BUSINESS 
 
 
 A report of the Committee on Finance was presented recommending that  
 Resolutions: 
 

"Amending the 1996 Community Improvement Program, authorizing and 
appropriating funds in the amount of $4,950.00 for CBL Training - Title II." 

 
"Amending the 1995 and 1996 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of 
$16,670.56 for the 1996 CIP 7.10108 Annual Bridge Inspection and 
Maintenance Project." 
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"Authorizing the Finance Officer to effect a transfer of Sixteen Thousand 
Six Hundred Seventy Dollars and Fifty-six Cents ($16,670.56) from the 
1995 CIP 7.10115 Queen City Bridge Reconstruction Project to the 1996 
CIP 7.10108 Annual Bridge Inspection and Maintenance Project." 

 
"Amending the 1986 and 1996 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of $7,281.31 
for the 1996 5.10155 School Recreational Facilities/Parking Lot Resurfacing 
Project." 

 
"Authorizing the Finance Officer to effect a transfer of Seven Thousand Two 
Hundred Eighty-one Dollars and Thirty-one Cents ($7,281.31) from the 
1986 CIP 3.30502 Northwest Elementary School to the 1996 CIP 5.10155 
School Recreational Facilities/Parking Lot Resurfacing."  

 
"Amending the 1996 Community Improvement Program, transferring, 
authorizing and appropriating funds in the amount of $180,320 for the 1996 
Millyard Tourism Initiatives Project." 

 
"Authorizing the Finance Officer to effect a transfer of Twenty Seven 
Thousand Three Hundred Fifty Dollars ($27,350.00) from Contingency to 
the Charter Review Commission." 

 
"Authorizing the Finance Officer to effect a transfer of Twenty Eight 
Thousand Dollars ($28,000) from Environmental Protection Division 
Contingency to the Operating Budget." 

 
"Authorizing the Finance Officer to effect a transfer of Eighty Five 
Thousand Dollars ($85,000) from Enterprise Contingency Fund to the West 
Side Arena Vehicle Account." 

 ought to pass. 
 
On motion of Ald. Clancy, duly seconded by Ald. Sysyn, it was voted to accept, receive 

and adopt the report of the Committee on Finance. 

 
 
 Ordinances: 
 

"Amending Sections 18-24 and 18-25 (Police Evidence Room Specialist) of 
the Code of Ordinances of the City of Manchester." 

 
"Amending Sections 18-24 and 18-25 (Police Maintenance Technician) of 
the Code of Ordinances of the City of Manchester." 

 
"Amending the Zoning Ordinance of the City of Manchester by extending 
the B-2 (General Business) zoning district to include a parcel currently 
zoned R-2 (Two-family Residential) located at the southwest corner of 
South Main Street and Varney Street and having an area of approximately 
1.6 acres." 

 
"Amending the Zoning Ordinance of the City of Manchester by modifying 
Section 4.03 - Table of Use Regulations - by allowing enclosed 
warehousing, storage and wholesaling establishments in the I-2 and I-3 
Zoning Districts." 

 
"Authorizing the Mayor to dispose of certain tax deeded property known as 
Wellington Hill Road, Map #645, Lots 39 and 40." 

 
"Authorizing the Mayor to dispose of certain tax deeded property situated at 
Mystic, Myrtle and Shady Lanes, known as Map #863, Lots 33, 34, 35, 36, 
38 & 39." 
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"Authorizing the Mayor to dispose of certain tax deeded property known as 
Map 222, Lot 79 River Road and Map 222, Lot 52 Chestnut Street." 

 
On motion of Ald. Soucy, duly seconded by Ald. Reiniger, it was voted that the 

Ordinances be read by title only, and it was so done. 

 

These Ordinances having had their second reading by titles only, Ald. Sysyn moved on 

passing same to be Enrolled.  Ald. Wihby duly seconded the motion.  There being none 

opposed the motion carried. 

 

On motion of Ald. Wihby, duly seconded by Ald. Reiniger, it was voted to recess the 

meeting of the Board to allow the Committee on Accounts, Enrollment, and Revenue 

Administration to meet. 

 

Mayor Wieczorek called the meeting back to order. 

 
A report of the Committee on Accounts, Enrollment, and Revenue Administration 
was presented advising that Ordinances: 

 
"Amending Sections 18-24 and 18-25 (Police Evidence Room Specialist) of 
the Code of Ordinances of the City of Manchester." 

 
"Amending Sections 18-24 and 18-25 (Police Maintenance Technician) of 
the Code of Ordinances of the City of Manchester." 

 
"Amending the Zoning Ordinance of the City of Manchester by extending 
the B-2 (General Business) zoning district to include a parcel currently 
zoned R-2 (Two-family Residential) located at the southwest corner of 
South Main Street and Varney Street and having an area of approximately 
1.6 acres." 

 
"Amending the Zoning Ordinance of the City of Manchester by modifying 
Section 4.03 - Table of Use Regulations - by allowing enclosed 
warehousing, storage and wholesaling establishments in the I-2 and I-3 
Zoning Districts." 

 
"Authorizing the Mayor to dispose of certain tax deeded property known as 
Wellington Hill Road, Map #645, Lots 39 and 40." 

 
"Authorizing the Mayor to dispose of certain tax deeded property situated at 
Mystic, Myrtle and Shady Lanes, known as Map #863, Lots 33, 34, 35, 36, 
38 & 39." 

 
"Authorizing the Mayor to dispose of certain tax deeded property known as 
Map 222, Lot 79 River Road and Map 222, Lot 52 Chestnut Street." 
 

 were properly enrolled. 
 
On motion of Ald. Clancy, duly seconded by Ald. Soucy, it was voted to accept, receive, 

and adopt the Report of the Committee on Accounts, Enrollment, and Revenue 

Administration.   

 
Brief presentation by Mr. Richard Duckoff regarding a Sesquicentennial March 
that has been written to celebrate the City's 150th Birthday. 
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Mr. Duckoff stated the original group that existed to plan the Sesquicentennial 

Celebration had taken a vote that there be a Sesquicentennial March written and that it be 

written by Paul Bordeleau at no cost to the City noting he had brought the piano solo 

version with him this evening. 

 

Mr. Bordeleau stated it had started when in 1994 Mr. Duckoff had found a copy of the 

Semicentennial March written by W. S. H. Jones in 1986 noting he had been much 

impressed with it and thought it would be nice if he was to do a Sesquicentennial March 

which was composed for the New Hampshire Philharmonic Orchestra and had met with 

the conductor last evening who had indicated the New Hampshire Philharmonic would be 

playing the March on Sunday, August 4, 1996 in Victory Park noting the conductor 

wished that it be recorded noting he had extracted the band parts for the three high 

schools and had been told that West High was already planning to play it at one of their 

concerts, it could also be played as a march marching down Elm Street and copies had 

been given to the 39th Army Band and the Alumni Band, George Ine becoming the 

Conductor noting he had had a request from Peter Canteras whose son was with the 

Marine Band at Quantico Base who had indicated they would also like to play it as well.  

Mr. Bordeleau stated it was a great pleasure to have had it accepted by the Board. 

 

Mayor Wieczorek expressed his thanks, on behalf of the City noting Mr. Bordeleau had a 

marvelous reputation in the musical field, was certainly well-known and a well-deserved 

reputation and also thanked Mr. Duckoff for bringing Mr. Bordeleau before the Board of 

Mayor and Aldermen indicating they would be looking forward to hearing the music and 

hoped that on June 8th when the City would have its big celebration they would also get 

the chance to hear the March. 

 

Ald. Elise also wished to thank Mr. Bordeleau noting his donation was priceless noting 

that the New Hampshire Philharmonic show at Victory Park on August 4th was part of 

the Downtown In The Park series which was put on by the City in conjunction with Blue 

Cross/Blue Shield who would underwrite the concert noting it would be free to the 

public. 

 

Mr. Duckoff noted there would be a number of souvenir copies of the March available for 

sale at selected outlets and that the proceeds would go to the Sesquicentennial Committee 

for the celebration. 

 
 Communication from Mayor Wieczorek regarding filling of budgeted  

personnel vacancies. 
(Note:  included are an ordinance amendment and a request from Ald. Sysyn for 
reconsideration.) 
 

Mayor Wieczorek noted he had put the three items together so that they could be 

addressed at the Board level. 

 

Ald. Robert moved to adopt the Ordinance.  Ald. Domaingue duly seconded the motion. 
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Ald. Sysyn inquired as to her letter of reconsideration relative to this item. 

 

Mayor Wieczorek stated it was not needed as the Board would be reconsidering it now. 

 

Ald. Sysyn stated she had agreed with this item in Personnel noting that she had 

complained last year as everyone had to go to Personnel to hire a clerk and did not know 

why they now had to pull them back and say they have to go before the Mayor and the 

Personnel Director if it was within their budget, if someone should leave a position such 

as a clerk's position and the money was in their budget asked why couldn't they just hire 

the clerk without going to the Mayor or Hugh Moran, so long as the money was there and 

Finance knew that the money was there; that they would still be holding the department's 

back from hiring their own personnel noting they were department heads and they had 

been given that right and asked if they weren't capable of making those decisions. 

 

Mayor Wieczorek stated he liked to think that the City had very good department heads 

and asked Mr. Rusczek of Quality Management Team (QMT) to address the Board on 

this matter. 

 

Mr. Rusczek stated what came from their Committee was a response to an item which 

had been sent by the Personnel Director to the QMT for review; that it was based upon a 

Personnel Committee meeting which had been held on November 20, 1995, at which a 

memo dated October 2, 1995 was reviewed by the Committee noting the memo had 

suggested some changes in the policies and that was what the QMT had reviewed and 

when they looked at the proposal that was before them they had responded that what was 

offered as suggestions would, in fact, streamline the process in most of the instances and 

would allow the Personnel Committee to work on other matters and would allow 

department heads more time to do departmental business; that they had not drafted the 

actual proposed policy but they were responding to what had been presented to them. 

 

Ald. Sysyn inquired who had presented it to the QMT. 

 

Mr. Rusczek replied the memo had come from the Personnel Director, the October 2nd 

memo. 

 

Ald. Wihby stated the team was in agreement with the Mayor okaying it and asked if they 

had a problem with two other proposals.  One, and they did it at the State level, whereby 

if there was a budgeted position at the State and they want to fill it, they could fill it and 

in times of dire need which they would probably be coming to soon they would get two 

directives.  One would say they would have to cut five percent from their budget noting 

they could cut it from wherever they wanted to and not necessarily from Personnel or 

they could get a directive which would state they could no longer fill positions and that 

was how the State did not fill positions noting that was probably the fastest streamline 
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method and asked if they would have a problem with that or the third approach would be 

it would go to the Mayor and once it went to the Mayor there would then be some checks 

and balances there at which point the Aldermen would then get it noting that would take a 

couple of extra weeks because it would have to go to an Aldermanic meeting, but it 

would still streamline the process because they wouldn't have to go through all of the 

other things. 

 

Mr. Rusczek stated their interest was in improving efficiency in all of their operations and 

clearly for department heads and in speaking as the Chairman of the Committee then if 

there was a system which was established that allowed them to fill approved, authorized 

positions with the Personnel Director to make sure they'd be complying with all the 

ordinances in terms of posting then that was certainly the most efficient means noting that 

any system would probably be an improvement in efficiency over what they had now. 

 

Mayor Wieczorek believed the reason they had it go to the Mayor was in the event they 

got into one of those crises talked about, so that the Mayor would then be able to say no, 

we can't take any additional personnel at this time and thought that had been the whole 

thrust. 

 

Ald. Sysyn asked why couldn't it be said okay, they don't have the money now, so let's 

freeze any hiring. 

 

Ald. Cashin noted that had been done in the past. 

 

Ald. Robert stated the biggest drawback to that approach as he saw it was that they would 

be painting a big, huge picture with one big, huge brush and if they did get into a crunch 

if it was told nobody could hire anybody asked what would happen if a key person or a 

number of key people were to quit in a particular department and would they tell their 

constituents no, I'm sorry the whole department has to shut down because they couldn't 

hire one person. 

 

Ald. Sysyn noted that was a highly unlikely situation. 

 

Ald. Robert stated he would prefer taking a selective approach, looking at the positions 

they would perhaps be able to get away with instead of crippling several different 

departments.  Also, one of the reasons it appealed to him was because he had told his 

constituents that he was interested in transforming government and that approach would 

not only fix problems that were already there but would also be able to seize appropriate 

opportunities when they arise such as when people leave they would not have to fill 

positions and could go ahead and mold the department, make the changes that would be 

needed, and go forward in that fashion. 

 

Ald. Sysyn stated that would be micro-managing. 



3/5/96 Board of Mayor and Aldermen 
13 

 

Ald. Robert replied, no it was not; that it was reform. 

 

Ald. Domaingue stated she was a little concerned as to whether or not they were to adopt 

the proposal as explained by Ald. Wihby whether or not department heads would see it as 

perhaps they ought to step up filling a position as soon as they received their budget in 

the event they may encounter a budget freeze down the road and did not think she would 

want to put the department heads in that position, but saw it as something that could 

potentially happen noting she had not been uncomfortable with the ordinance the last 

time because it in effect would allow the departments to go ahead and do what they 

needed to do and at the same time having a review process but not micro-managing 

departments and thought they needed to step away from doing so as a Board and continue 

to set policy rather than trying to micro-manage departments. 

 

Ald. Wihby stated he wished to make a statement, however, it was in no reference to the 

Mayor and if someone sitting in that chair say five years from now noted the Mayor 

would set a budget and give it to the Aldermen for their review noting that the Mayor in 

the past has said, it's your budget, you do with it as you please and every time that 

happened they would try to work together and try to come up with cuts and if that was the 

case and it was the Aldermen's budget then it shouldn't even go to the Mayor but rather 

the Aldermen, it should come out of Personnel Department, go to the Board, and the 

Board should vote on it because it was the Aldermen's budget. 

 

Mayor Wieczorek stated another step was being brought in because technically if the 

Mayor was suppose to carry out whatever the Board was requesting be done, it was his 

job to carry that out, but what Ald. Wihby was saying was that they didn't want the 

Mayor to carry it out, but wanted it to go back to the full Board. 

 

Ald. Wihby stated what he was saying was that the Mayor would have his say and if he 

chose to fill a position which the Board did not want filled the Board could override it 

and if the Mayor chose not to fill a position and the Board thought it was instrumental in 

running the City the Board could then override that also as the Board would then have a 

say in either scenario noting it could perhaps take a couple of weeks, but it would 

streamline the process by a considerable amount of time and it would have a check and 

balance such as what Ald. Domaingue stated but the Aldermen would still have a say also 

and could not see what the harm would be in having the checks and balances. 

 

Ald. Soucy thought what Ald. Wihby was talking about was trying to achieve some sort 

of balance and if the City were in dire straights and if cuts needed to be made that the 

responsibility would be shared equally between the Mayor and the Aldermen and did not 

think it was more or less with the 12 of the Aldermen or the Mayor as an individual and 

thought it was the responsibility collectively of the 13 of them to manage their affairs and 

either they would all do it or just let the department heads do it and did not think the 
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responsibility rested with the Mayor as an individual or with the 12 Aldermen, it was 

either both or they should let the department heads do it themselves. 

 

Mayor Wieczorek asked if they could tell him what the difference was then with what 

they were talking about now and what they were doing.  

 

Ald. Soucy replied it didn't go through the Committee and thought the process would be 

sped up for the department heads if it didn't have to be dragged through the Committee 

process as the Board met every two weeks so at the most within two weeks someone 

would have their response as to whether or not they could fill a position. 

 

Mayor Wieczorek stated the Committee had always met before the Board meeting as it 

was the Board that had voted on what the Committee had done, so then it would just be 

brought directly to the Board bypassing the Committee. 

 

Ald. Robert stated one of the things that bothered him about some of the proposals which 

had been presented was that his concern was to get the Personnel Director focused on the 

things they needed to focus on; that they needed to redo and whole personnel system and 

the Personnel Ordinance and no matter what he heard being proposed, whatever would be 

adopted the Personnel Director would still have to spend his time doing it; that the only 

way they would be able to get to do some of the things that needed to be done was that 

they would have to spend some money, hire somebody to do a study, and this way they 

could do it in-house, correct the problems in-house; that right now there were employees 

suing each other all because of the Personnel Ordinance and policies being ambiguous 

noting that was not right.  There were people working for the City who had gone to the 

Personnel Committee asking that their jobs be reclassified, the Committee's approved it, 

and it hadn't yet been addressed; that some positions were perhaps more than two years 

old in that situation indicating it was not fair, it was not right, and it wasn't working and it 

would probably be how long before it was worked out. 

 

Mayor Wieczorek stated they were making the whole system more cumbersome rather 

than relieving it. 

 

Ald. Sysyn replied, no they weren't making it more cumbersome because if they had to go 

to the Mayor and the Personnel Director what was the difference if they had to go to the 

Board and Hugh Moran was present at the meeting noting it would be the same time 

frame. 

 

Ald. Robert stated if a position was budgeted and if nobody had any intention of either 

not hiring the person or modifying how that person fit into that department it should be 

let go and they didn't have to fool around with that one little aspect as they had much 

bigger fish to fry and to him that was micro-management, having to approve all those 
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little nit-picky things and saw it as being a nit-picky thing as former Chairman of 

Personnel. 

 

Ald. Soucy stated with all due respect to Ald. Robert she thought that the initial proposal 

that Ald. Wihby gave would be even less micro-managing, would really be macro-

managing because each department would be its own microcosm managing itself without 

the heavy hand of government intruding on it; that the department would be its own 

microcosm and would deal with its own issues noting it was not more cumbersome and 

would not slow things down but would then free up the Personnel Committee to do the 

things that needed to be done. 

 

Ald. Domaingue stated if she were a department head and she knew that she had been 

given a certain amount of money and a certain number of positions at the beginning of 

the year and knew that the potential was very great because the economy was not good; 

that those positions might be cut from her and she felt as a department head that they 

were essential, she would fill them as fast as she could so that by the time she got to the 

middle of that year there wouldn't be any request from her department as to whether or 

not she had any money to give up because she wouldn't have it and that she thought was 

the essence of why it was so important to look at the Ordinance as not wanting to micro-

manage but also wanting to keep a firm handle on the ability of this Board having already 

approved a budget for each department to be able to go back in and say the revenues are 

not coming in, we need to make adjustments. 

 

Ald. Wihby stated the department was given a number they would have to cut, so it 

would be up to the department head to do so and if he had to layoff people he would 

layoff people noting they realized that at the beginning of the year that there might be 

cuts coming and that some of the people would not be hired right away, but when the cuts 

came and it would not matter if they were filling the position or not, it would mean 

layoffs and thought the managers in the departments would not fill the positions right 

away but would wait until there was money hanging around and they were sure they 

would not be cuts, so they wouldn't have to have layoffs noting that was done at the State 

level all the time. 

 

Mayor Wieczorek stated he believed the underlying message to be that the Board did not 

want the Mayor to have too much authority and dilute it among the Mayor and the Board 

members noting it was not too easy to get 13 people to make decisions and not the fastest 

way either. 

 

Ald. Wihby stated they could chose the first option which was to let the department heads 

manage their own departments and when there would be a cut the Mayor could notify the 

Personnel Director to send out a directive until such time as the Aldermen had an 

opportunity to meet and could not understand why the Board was doing it; that if they 

were doing it to streamline the process then the fastest way to streamline it would be to 
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do it without anybody okaying it and letting the manager's manage; that if they were 

doing it to give the Mayor some input so they could reorganize departments or change 

departments they would be doing so without Aldermanic approval indicating he would 

like to have some say in it if they were going to do it and did not think it should be the 

Mayor who would decide he would reorganize something, change something or come up 

with a different form of doing something different if it hadn't been okayed by the 

Aldermen first. 

 

Mayor Wieczorek stated that was not what he was hearing at all; that the Mayor would be 

saying yes or no to the hiring of the position and it would have nothing to do with 

reorganization noting that reorganizations had to go before the Board. 

 

Ald. Wihby stated he had heard statements relative to reform and things of that nature 

and thought the Mayor could still have the same authority if the managers were allowed 

to manage and subject to not having financial problems that would be their budget and if 

there were to be financial problems then the Mayor would be the first one setting a 

directive telling them not to fill it noting the Mayor would do it automatically and then 

two weeks later the Board would meet, but thought it should be done across the board 

and should not pick and choose which departments he would want to institute a financial 

crunch on and when cuts were made they were made on every single department and 

work things out with each department.  

 

Ald. Cashin stated in taking the Mayor out of the equation let the Board assume that they 

wanted to fill a vacant position which was budgeted and for whatever reason the Mayor 

didn't want to fill it asked how would that position get filled. 

 

Mayor Wieczorek replied it would get filled the way it did now. 

 

Ald. Cashin stated not if it was changed. 

 

Ald. Wihby replied it would not get filled. 

 

Ald. Cashin stated the way it was currently being presented was that the Mayor would 

have the authority to fill vacant positions and assuming all 12 Board members wanted to 

fill a position and for whatever reason the Mayor sitting there decided he did not want the 

position filled asked how would the Board get that position filled noting the Mayor had 

said he wanted to expedite the process and thought they were all saying the same thing 

and said the department heads ought to be given the authority to fill vacant positions. 

 

Mayor Wieczorek understood Ald. Cashin to say that if the Mayor made a decision and 

the Board didn't like that decision and it wasn't that he couldn't make a decision, he could 

say yes or no. 
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Ald. Cashin stated that was not what he was saying and it was not him personally; that if 

a budgeted position was approved by the full Board and the Board wanted to fill that 

position and for whatever reason the Mayor sitting there did not want to that position 

could never get filled and that was what was wrong with the scenario and reiterated 

department heads should be given the right to fill positions noting that the Board had the 

right at even given time based on criteria to stop filling any positions by simply sending 

out a directive from the Board noting it had been done in the past and the department 

head had been very cooperative and reiterated that the Board give them the authority that 

they were asking for, expedite it, the Board would be happy, the department heads would 

be happy and the Mayor would be happy. 

 

Ald. Robert stated he was under the impression in looking at the Ordinance that the 

Board could bring the subject up at any time it wanted to noting that the majority of the 

Board would carry noting there was recourse and there was an opportunity to change 

things if they wanted to and they were only talking about routine hirings. 

 

Ald. Domaingue stated it sounded like they were all in agreement relative to not wanting 

to micro-manage but historically what the Board had done was that it had made cuts 

probably half way through to three-quarters of the way through a given fiscal year; that 

they've put the department heads in a position that in order to fill their complement they 

must fill those positions early on in the year and if they did as suggested by Ald. Wihby 

they would then be told half-way through that fiscal year or three-quarters of the way 

through that fiscal year that that money was now needed so they would have to make cuts 

and she did not, as an Alderman, feel very humane about saying to a department heads, 

it's okay, all you have to do is layoff so many people and would feel uncomfortable with 

doing that. 

 

Ald. Wihby stated the Mayor would be filling those positions and he himself would not 

know there was a budget crunch until it happened and once he would realized it happened 

he'd be telling them the same thing, so layoffs would occur when there were financial 

problems anyway; that he merely wanted to streamline the process and either they would 

all okay it and let them do their job and the Board would make a decision if and when 

there were financial problems and there should be a check and balance so that no one in 

the Mayor's seat would abuse the power or take some power away from the Aldermen 

and reiterated he was not getting personal and it had nothing to do with what the Mayor 

had done noting they'd agreed 99 percent of the time on things but thought it was dealing 

with the management of what they had and how they would like to have it would be to 

streamline it and could not see why they were losing any responsibilities by doing it that 

way because if there was a financial problem they could still solve the problem. 

 

Mayor Wieczorek noted there was a motion on the floor to pass the Ordinance. 
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Ald. Reiniger stated he had a letter in his possession from 1994 from a group of 

individuals (private business - First NH, W. R. Grace Company, and Burndy 

Corporation) who had looked at the Personnel practices of the City noting they had 

concluded after complimenting the staff of the Personnel Department "that they 

recognized without structural changes these individuals and their functions will not be 

able to meet the needs of the elected officials, the employees, and the citizens of the City 

of Manchester" indicating that was a review of people from the private world. 

 

Ald. Sysyn inquired as to what was the point Ald. Reiniger was trying to get at. 

 

Ald. Reiniger replied that was the conclusion based on a review of the City's Personnel 

practices in the department of leading individuals who worked in Personnel/Human 

Resources in private companies noting they had concluded that the current system would 

not be able to meet the needs of elected officials and the employees and the citizens 

noting the statement stated "the recruiting process is ill-defined and varies widely from 

one department to another, there is a critical lack of City-wide Personnel policies and 

practices, there is a virtual lack of employee supervisory and management training and 

there appears to be no City-wide employee recognition programs" and those were among 

the top problems facing the City and he certainly did not think the Board and the 

Aldermen should be wasting time dealing with micro-managing and thought the issue 

tonight was being cast as one of power and maybe it was between the Mayor and the 

Board but thought that ultimately the issue which was best was for taxpayers and thought 

it was disingenuous to suggest that it was nothing personal against Mayor Wieczorek but 

if this were a private company he could not believe anyone would be saying there was a 

problem with the Mayor having a say. 

 

Ald. Soucy stated a board of directors would have a say as well. 

 

Ald. Reiniger stated he did not think any board of directors of any corporation would be 

sitting around and picking out who would be filling out each position or which position 

would be released noting it was crazy. 

 

Ald. Cashin stated in response to Ald. Reiniger's question he thought that they at the 

hospital had probably one of the finest Human Resources Department's in the City of 

Manchester and he as a Director noted he did his own hiring and own firing indicating 

that was all they were asking to be done in this case and asked what's the problem.  

 

Ald. Wihby noted the same at the State. 

 

Ald. Cashin stated it was not a reflection on anyone. 
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Ald. Reiniger stated he understood the proposal gave department heads that power but 

they would have to run it by the Personnel Director and the Mayor's Office as a last check 

on the budget situation which made perfect sense to him. 

 

Ald. Cashin stated it did not give them the power, it did not give department heads the 

power, but rather it gave the Mayor the power. 

 

Mayor Wieczorek stated that was where the problem was, they did not want him to have 

the authority. 

 

Ald. Cashin noted the Mayor had indicated he would not take it personally, but he was. 

 

Mayor Wieczorek replied, no he wasn't but rather he was stating the facts. 

 

Ald. Cashin stated all they were saying was they wanted the department heads and if they 

wished to expedite it, let the departments heads do their own hiring and firing and asked 

again, what was wrong with that. 

 

Mayor Wieczorek replied there was nothing wrong with that. 

 

Ald. Cashin stated any progressive business was doing it. 

 

Ald. Reiniger stated that was what they were trying to do for the first time in the City 

apparently. 

 

Ald. Sysyn stated let them do it and if there was a crunch they could be told they would 

have to come back to the Board. 

 

Ald. Reiniger stated the only reason there was an argument tonight was because people 

did not want the Mayor to have a say in it. 

 

Mayor Wieczorek reiterated there was a motion on the floor noting the Board could vote 

it up or down.  

 

Ald. Cashin asked if the Ordinance would be going to the Committee on Bills on Second 

Reading or what. 

 

Mayor Wieczorek replied the Ordinance was being taken to the Board to pass it because 

there were two items:  there was a referral to the Committee on Bills on Second Reading 

and there was a communication from Ald. Sysyn for reconsideration. 

 

Ald. Wihby stated the Board had taken a vote to send it to the Committee on Bills on 

Second Reading. 
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Mayor Wieczorek stated it was being referred to the Committee and then Ald. Sysyn had 

sent in a letter asking for reconsideration and what he did was to consolidate the two 

items so the Board could discuss it at the Board level and take whatever action the Board 

wanted to take. 

 

Ald. Soucy asked of the Assistant City Solicitor if Rule 16 required that the Board bring 

Ordinances noting the Ordinance stated "it shall be referred to the Committee on Bills on 

Second Reading". 

 

Assistant City Solicitor Arnold replied that was the present Rule under 16 that in order to 

pass an Ordinance "it shall be referred to the Committee on Bills on Second Reading" and 

enrolled after the report but if the Board wished to suspend the rules they could do so. 

 

Ald. Cashin asked if that was what the Mayor wanted to do, was suspend the rules. 

 

Mayor Wieczorek replied he did not wish to suspend any rules. 

 

Ald. Elise asked if it wouldn't be proper to retract the motion on the amendment noting 

Ald. Sysyn did have the right to request a reconsideration as it was a separate motion than 

the original motion. 

 

Ald. Soucy stated Ald. Sysyn had never been recognized even though she had given 

notice for reconsideration. 

 

Ald. Sysyn asked if it could be sent back to the Committee on Bills on Second Reading 

amended to the way the Board wished to have the department heads do it. 

 

Ald. Wihby commented the Board needed to come up with some sort of a vote and send 

that to the Committee on Bills on Second Reading. 

 

Ald. Domaingue stated if the process was as Rule 16 indicated it be sent to the 

Committee on Bills on Second Reading thought it would behoove the Board to send it to 

the Committee that which was passed to the Board because at that point if they attempted 

to amend the Ordinance which came out of Personnel the term micro-managing would 

take on a brand new face right here at the Board with doing so and would not be in favor 

of amending the Ordinance at the Board level but if the Committee on Bills on Second 

Reading as a Committee wanted to address that issue in Committee and come back out 

with an amended Ordinance she thought that would be proper. 

 

Ald. Elise thought the Board would need clarification noting that Ald. Sysyn did have the 

right to reconsider as she had voted in the affirmative at the full Board level at the last 
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meeting but the Ordinance should be going to the Committee on Bills on Second Reading 

first. 

 

Ald. Wihby stated if the Mayor was to accept Ald. Domaingue's proposal he would have 

to send something that the Board was sending to the Committee on Bills on Second 

Reading and right now with the reconsideration they did not know what was being sent, 

so the vote would need to be taken or allow a vote to be taken this evening to send to the 

Committee, but they couldn't just go ahead with what they did last week because there 

was a motion to reconsider. 

 

Mayor Wieczorek in addressing Assistant City Solicitor Arnold stated with everything he 

had heard tonight, the proper way to handle it would be to what, have them withdraw the 

motions that had been made at the Board level and have a vote for reconsideration and 

then after the vote for reconsideration send something back to the Committee on Bills on 

Second Reading. 

 

Assistant City Solicitor Arnold replied or send it back to the Committee on Personnel. 

 

Comments were made that the Ordinance had never been in the Personnel Committee. 

 

Mayor Wieczorek stated the Ordinance had been on the agenda for referral to the 

Committee on Bills on Second Reading and that Ald. Sysyn had sent in a letter for 

reconsideration and what he did was to take it off the for referral to the Committee on 

Bills on Second Reading and her reconsideration and put them on as a Board item so that 

the Board could discuss it at the Board level. 

 

City Solicitor Arnold stated insofar as it went he thought it was property, but the motion 

as he understood it was to approve the Ordinance without referring it to the Committee on 

Bills on Second Reading or Enrollment and did not think that went along with Rule 16. 

 

Deputy City Clerk Johnson stated from discussion her understanding was at the last 

meeting a motion was taken to adopt a policy and refer that to the Committee on Bills on 

Second Reading and as she understood the letter from Ald. Sysyn the request was to 

reconsider that motion that was made and then upon reconsideration whatever action 

could then be disposed of as if the Board were at the last meeting. 

 

Mayor Wieczorek asked how many motions were currently on the floor. 

 

Deputy City Clerk Johnson replied there was one motion on the floor at the moment to 

adopt the Ordinance. 

 

Ald. Robert and Domaingue withdrew their motions to adopt the Ordinance. 

 



3/5/96 Board of Mayor and Aldermen 
22 

Ald. Sysyn moved for reconsideration.  Ald. Soucy duly seconded the motion. 

 

A roll call vote was taken.  Ald. Pariseau, Cashin, Wihby, Elise, Sysyn, Clancy, Soucy, 

Shea voted yea.  Ald. Robert, Hirschmann, Reiniger, Domaingue voted nay.  The motion 

carried. 

 

Ald. Robert moved that the Ordinance as presented be referred to the Committee on Bills 

on Second Reading.   

 

Discussion ensued relative to the motion just taken noting that as a result of such action, 

the Board was back to where it had been at the last meeting. 

 

Deputy City Clerk Johnson stated the motion which was just passed was to reconsider 

what had been on the floor at the last meeting of the Board at which time there had been a 

policy which had been presented by the Committee on Personnel through committee 

report to adopt a policy relative to filling of vacant positions and the motion on the floor 

was to either adopt that policy and refer it to the Committee on Bills on Second Reading 

or to change it in some way, shape, or form and forward that to the Committee on Bills 

on Second Reading or to dispose of it in any manner the Board so desired. 

 

Ald. Robert asked if it would be proper to send the report of the Total Quality 

Management Committee to the Committee on Bills on Second Reading for their review 

as he felt they were asking the Board to do something in not so much of a particular way 

and if that Committee saw fit to do something other than what had been recommended 

thought it should be up to that Committee and would as soon let them decide as it was in 

their hands. 

 

Ald. Reiniger moved that the proposed Ordinance be referred to the Committee on Bills 

on Second Reading.  Ald. Pariseau duly seconded the motion. 

 

Ald. Soucy thought the Board was reconsidering a Committee report and not the 

Ordinance before them. 

 

Mayor Wieczorek noted there was a motion on the floor to refer the committee report 

back to the Committee on Bills on Second Reading.  Ald. Reinigerand Pariseau so 

concurred. 

 

Ald. Wihby stated the whole object was to pass something noting if it was to be sent to 

the Committee on Bills on Second Reading and they came up with the wrong proposal 

and it came back to the Board and the board didn't like which one was chosen and it kept 

on being sent back and forth asked why couldn't a vote be taken to send something to 

Committee that everyone would be happy with rather than amending something that they 
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knew they would change in Committee and wouldn't know what the Board's consensus 

would be.  

 

Mayor Wieczorek called for a vote on the motion.  There being none opposed, the motion 

carried. 

 

 
Communication from Armand Gaudreault, Building Commissioner,  
requesting approval of the retirement of Charles Ziakas effective March 8, 1996. 
 

On motion of Ald. Pariseau, duly seconded by Ald. Soucy, it was voted to approve the 

request of the retirement of Charles Ziakas effective March 8, 1996.   

 
Communication from Victor Hyman, Recycling Coordinator/ Superintendent,  
requesting the Board authorize acceptance of State hazardous waste clean up funds 
and to enter into a contract with the NH Department of Environmental Services, 
Waste Management Division for the Spring 1996 Household Hazardous Waste 
Collection project, and further requesting authorization for the Public Works 
Director to execute such documents as may be required. 
 

Ald. Hirschmann moved to authorize acceptance of State funds, enter into a contract, and 

authorize the Public Works Director to execute such documents as may be required.  Ald. 

Soucy duly seconded the motion. 

Ald. Domaingue asked if the funds were a match for the City's cost and if so what was the 

City's cost. 

Mr. Thomas replied it was a 50 percent match, dollar-for-dollar. 

Mayor Wieczorek called for a vote.  There being none opposed, the motion carried. 

 
 Communication from Frank Thomas, Public Works Director, requesting  

authorization for the Mayor to execute a Yard Waste Services Agreement and the 
Solid Waste Disposal Agreement between the City of Manchester and Waste 
Management, Inc., subject to final review and approval by the City Solicitor. 
 

Ald. Hirschmann moved to authorize the Mayor to execute such agreements between the 

City of Manchester and Waste Management, Inc., subject to final review and approval by 

the City Solicitor.  Ald. Shea duly seconded the motion. 

 

Ald. Clancy asked if there was a spill out into Lake Massabesic by someone who had 

brought contaminated stuff, who would pay for the spill if the water was contaminated 

and would there be enough insurance coverage. 

 

Mayor Wieczorek replied nothing would be different in that whoever would be doing 

whatever was improper would be the one who would either pay or have his insurance 

company pay.  

 

Ald. Clancy commented he did not like the idea if the City's water got contaminated out 

there. 
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Mayor Wieczorek stated then he ought to be very angry with the Town of Auburn as their 

incinerator was right in the watershed on top of a landfill. 

 

Ald. Pariseau stated there was currently a bill in Concord 1272 which would eliminate 

some control of communities overseeing those transfer stations and thought he had a 

legitimate problem or concern as he did as well and his concern was before the City 

entered into an agreement asked if there was any need for municipal agreements with 

Auburn/Londonderry now that they would be bringing the material to Londonderry. 

 

Mr. Thomas replied the way in which the agreements were drafted up for disposal which 

included hauling noted the City would be contracting with Waste Management, effective 

July 1st when the landfill closed and Waste Management would furnish the City both 

transfer and disposal services and during the interim period until the Auburn transfer 

facility was built would be through an existing facility which was permitted down in 

Londonderry (Spartan Consolidated) noting Waste Management was a very, very large 

firm and all of the indemnifications, all of the performance bonds, all of the assurances 

and the guarantees would be put up by Waste Management of New Hampshire with a 

guarantee from their parent company Waste Management, Inc. so the City would be well-

protected and they would be going through a permitted facility. 

 

Ald. Pariseau in reference to an article which appeared in The New York Times on 

February 16th relative to waste haulers being sued because of long-term contracts noted 

those had been for 3-year contracts whereas Manchester would be entering into a 5-year 

contract. 

 

Mr. Thomas stated potentially 30 years for disposal and thought the article was referring 

more to collection services noting when the City had gone through the bidding process 

they had five different disposal options made available to the City (i.e., two landfills in 

the State of New Hampshire and three incinerators in Massachusetts) so there was a lot of 

competition and as a result the City got what he felt were excellent prices for disposal 

services noting they had always recommended a long-term disposal contract.  The reason 

being unlined landfills were being forced to close and there were many incinerators being 

developed and the State of New Hampshire did not have a lot of solid waste options for 

disposal availability to is with the proof of the pudding being when they went through the 

procurement process they got Waste Management's Rochester landfill, a landfill up in 

Bethlehem, New Hampshire that had a limited life and three incinerators in 

Massachusetts which were the only options on the table and as more and more landfills 

close in the State such as the City's there would be more and more of a demand for 

disposal capacity.  When the demand was high they would have to pay for the service, so 

it was felt by the people who were on the procurement committee recognized that the 

City got a good price through competition, and knew that down the road disposal areas 

would get tighter and tighter to come by and had the opportunity to lock into a safe, 

secure facility, safer than an incinerator.  With an incinerator you'd contract long-term 
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and every time there would be a change in laws because there might be somebody down 

in Washington would pass some new air pollution regulations the cost for retrofitting 

those incinerators would get passed on to the customers.  A landfill was now state-of-the-

art with liners and everything but it was a fairly simple operation and once it was built 

there weren't a lot of moving parts to it, so to protect the City's interest they started off 

with a good price, and initially the contract for disposal would be for 10 years, they had 

an escalator in the contract which made it reasonable for the contractor, but was based on 

a consumer price index with a maximum cap, so they could calculate a maximum cost per 

ton that the City would be paying to have the trash disposed of 30 years down the line 

and thought in looking down the road and seeing that there wasn't a lot of options for 

alternative disposal methods at least in the next 10 years he thought they got a good deal 

and at the end of 10 years if somebody decided you could take trash and run your car 

with it, we'd have the option to get out of the contract and to seek an alternative but the 

likelihood of something happening in the near future was pretty much non-existent but 

yet they did not have the ability to extend that into a 30-year contract at a known fixed 

price and thought it was a good deal and recommended strongly that the City go along 

with it and thought the article was probably referring to one of the other services such as 

collection where there was no need to have a deep pocket to guarantee that the way that 

they were handling the service was going to be environmentally sound because for every 

pound of trash the City disposes of, the City owns it forever and ever if it ever became a 

super fund site or whatnot and thought it was very important to have a big company 

which had a safe, environmentally sound manner of getting rid of our problem and 

services on the other hand was a little different in that you didn't need to have the big 

pocket if you were only looking for somebody to pick up the trash at the curb and bring it 

to one location and believed that was what that article was referring to. 

 

Ald. Cashin stated it was his understanding that if Auburn did not build a transfer station 

within a year, the City could opt out of it and revisit the issue. 

 

Mr. Thomas replied, right; that the City was facing a problem in that the landfill would be 

closing in July and there was no way the City could squeak any more time out of it and 

had to do something.  The Board had approved going with Waste Management and the 

reason it had taken so long to develop the agreement was because Auburn was not yet 

built and it would potentially be a while down the road; that the agreement the City 

would be entering into with Waste Management would be that Waste Management would 

guarantee the City a transfer facility come July, the transfer facility would be a 

subcontractor to Waste Management which was Spartan's Transfer facility down at Exit 

5.  With seven days notice, if the City found a better means of handling transfer in the 

interim period without utilizing Spartan the City had the right to get out of that contract 

without any penalties.  If a year from March 1st the City saw that Waste Management 

would not be able to go ahead and make Auburn a reality they City, at that time, would 

have the ability to get out of that portion of the agreement dealing with transfer and 

develop our own transfer facility, find some other different solution so there were options 
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there.  So, the contract was set up so that the City would have the service come July but 

yet the City's options were open if the City didn't like the interim arrangements the City 

would have with Spartan or in a year's time Waste Management did not make Auburn a 

reality. 

 

Ald. Cashin stated if he supported it this evening, there was still an option during the 

whole length of time it would be going to Londonderry, a seven day notice or within a 

year if it wasn't built in Auburn and thought the City ought to go back up on Dunbarton 

Road and if the City decided to do that, they still could. 

 

Mr. Thomas stated the Board could take up that option in a year's time from March 1st 

and if the facility was not available in Auburn a different tact could be taken noting the 

City would still be controlling it's disposal and were still protected all the way around.  

The bottom line was that time had run out and the City didn't have any time even if the 

City were to give him $10 million today he probably wouldn't be able to have a facility 

permitted and built, if he could find a piece of land in Manchester to build it on. 

 

Ald. Cashin stated he would vote for it this evening, but did not want to have anybody 

misunderstand him that he was only voting for it to get them off the hook for a year 

hoping they would come to their sense within a year and do something which would be 

more beneficial to the City. 

 

Mayor Wieczorek asked of Ald. Cashin who he thought was misunderstanding him. 

 

Ald. Cashin replied he did not want anyone to misunderstand that he was supporting it 

tonight noting he had not supported it in the past and would not support it in the future 

noting he realized the urgency and would go along with it noting that in seven days they 

could get out of it or within a year if Auburn was not built as he did not feel Auburn 

would be built in a year. 

 

Ald. Hirschmann stated his concerns with the proposal had been addressed and was 

happy to move on it and invited the Director of Highways to meet him up there on June 

30th to put a lock on the gate of the landfill. 

 

Mayor Wieczorek called for a vote on the motion to authorize execution of the 

agreements.  There being none opposed, the motion carried. 

 
 Ordinances: 
 

"Amending Sections 18-24 and 18-25 (Police Evidence Room Specialist) of 
the Code of Ordinances of the City of Manchester." 

 
"Amending Sections 18-24 and 18-25 (Police Maintenance Technician) of 
the Code of Ordinances of the City of Manchester." 
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"Amending the Zoning Ordinance of the City of Manchester by extending 
the B-2 (General Business) zoning district to include a parcel currently 
zoned R-2 (Two-family Residential) located at the southwest corner of 
South Main Street and Varney Street and having an area of approximately 
1.6 acres." 

 
"Amending the Zoning Ordinance of the City of Manchester by modifying 
Section 4.03 - Table of Use Regulations - by allowing enclosed 
warehousing, storage and wholesaling establishments in the I-2 and I-3 
Zoning Districts." 

 
"Authorizing the Mayor to dispose of certain tax deeded property known as 
Wellington Hill Road, Map #645, Lots 39 and 40." 

 
"Authorizing the Mayor to dispose of certain tax deeded property situated at 
Mystic, Myrtle and Shady Lanes, known as Map #863, Lots 33, 34, 35, 36, 
38 & 39." 

 
"Authorizing the Mayor to dispose of certain tax deeded property known as 
Map 222, Lot 79 River Road and Map 222, Lot 52 Chestnut Street." 

 
On motion of Ald. Reiniger, duly seconded by Ald. Clancy, it was voted that the 

Ordinances be read by titles only, and it was so done. 

 

These Ordinances having had their third and final reading by titles only, Ald. Reiniger 

moved on passing same to be ordained.  Ald. Sysyn duly seconded the motion.  There 

being none opposed the motion carried. 

 
 
 Resolutions: 
 

"Amending the 1996 Community Improvement Program, authorizing and 
appropriating funds in the amount of $4,950.00 for CBL Training - Title II." 

 
"Amending the 1995 and 1996 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of 
$16,670.56 for the 1996 CIP 7.10108 Annual Bridge Inspection and 
Maintenance Project." 

 
"Authorizing the Finance Officer to effect a transfer of Sixteen Thousand 
Six Hundred Seventy Dollars and Fifty-six Cents ($16,670.56) from the 
1995 CIP 7.10115 Queen City Bridge Reconstruction Project to the 1996 
CIP 7.10108 Annual Bridge Inspection and Maintenance Project." 

 
"Amending the 1986 and 1996 Community Improvement Programs, 
transferring, authorizing and appropriating funds in the amount of $7,281.31 
for the 1996 5.10155 School Recreational Facilities/Parking Lot Resurfacing 
Project." 

 
"Authorizing the Finance Officer to effect a transfer of Seven Thousand Two 
Hundred Eighty-one Dollars and Thirty-one Cents ($7,281.31) from the 
1986 CIP 3.30502 Northwest Elementary School to the 1996 CIP 5.10155 
School Recreational Facilities/Parking Lot Resurfacing." 

 
"Amending the 1996 Community Improvement Program, transferring, 
authorizing and appropriating funds in the amount of $180,320 for the 1996 
Millyard Tourism Initiatives Project."  
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"Authorizing the Finance Officer to effect a transfer of Twenty Seven 
Thousand Three Hundred Fifty Dollars ($27,350.00) from Contingency to 
the Charter Review Commission." 

 
"Authorizing the Finance Officer to effect a transfer of Twenty Eight 
Thousand Dollars ($28,000) from Environmental Protection Division 
Contingency to the Operating Budget." 

 
"Authorizing the Finance Officer to effect a transfer of Eighty Five 
Thousand Dollars ($85,000) from Enterprise Contingency Fund to the West 
Side Arena Vehicle Account." 
 

On motion of Ald. Reiniger, duly seconded by Ald. Soucy, it was voted that the 

Resolutions be read by titles only, and it was so done. 

 

Ald. Shea moved that the Resolution pass and be Enrolled.  Ald. Clancy duly seconded 

the motion.  There being none opposed, the motion carried. 

 
Mayor Wieczorek presented nominations as follows: 
 
 Manchester Development Corporation Board of Directors: 
  
 For a term of one year -- 
  Bobby Stephen 
  John Snow 
  Eleanor Dahar 
  Richard Loeffler 
 
 For a term of two years -- 
  Raymond Pinard 
  Alderman Timothy Reiniger 
  Alderman Mary Sysyn 
  Karen Golz 
 
 For a term of three years -- 
  John Allard 
  Richard Fradette 
  Elias Ashooh 
  Richard Charpentier 
 
 
 Trustees of Trust Funds: 
 Matthew LaPointe to succeed Gary Casinghino, term to expire  

January 2002. 
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NEW BUSINESS 
 
Mayor Wieczorek stated as reported in the paper yesterday by Mr. Toole that the 

CenterPlex Committee had met and were requesting that the Board establish June 1st as 

the date for the referendum question relative to CenterPlex. 

 

Ald. Pariseau moved that a referendum question relative to CenterPlex be held on June 1, 

1996.  Ald. Sysyn duly seconded the motion. 

 

Ald. Cashin asked if a Saturday was a good idea noting it was around the Memorial Day 

observance.  

 

Mayor Wieczorek noted there had been a lot of discussion on that subject both pro and 

con and that the long holiday weekend would not be that weekend and another matter 

discussed had been that it not interfere with the Sesquicentennial celebration which was 

scheduled for June 8th. 

 

Ald. Soucy commented that three of the polling locations were churches and knew that at 

least Catholic churches held masses at 4:00 PM and some at 6:00 PM on Saturdays and 

thought that would create a parking problem and also other locations were schools noting 

the City currently contracted for custodial services asked if there would be an additional 

cost to the City for custodial services on Saturday that there wouldn't be on Tuesday and 

thought the referendum was the most important thing but also thought that given the 

budget they also needed to look at the cost of whether that much would be gained if it 

were held on a Saturday in comparison to other State's New Hampshire so far has had the 

best participation for any primary election held on the President race and some of the 

other state's had Saturdays and their participation wasn't near anywhere near what New 

Hampshire's was. 

 

Ald. Shea thought it would probably be in the best interest if it were kept on a Tuesday as 

people were used to voting on Tuesday's and they made plans accordingly and thought 

particularly in terms of the elderly where they were used to a set pattern, a routine and in 

deference to them it would help them rather than confuse the issue by having a lot of 

different types of activities going on particularly with respect to church services. 

 

Mayor Wieczorek asked the City Clerk if the Board did not vote on this issue this 

evening and went back to the CenterPlex Committee to discuss the points which had been 

brought up tonight would there be a problem other than it would take some time to 

prepare the materials. 

 

City Clerk Bernier replied they had until April 16th to prepare. 

 

Mayor Wieczorek requested that the motions be withdrawn. 
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Ald. Pariseau and Sysyn withdrew the motion noting it would be taken up at a future 

meeting.  

 

Mayor Wieczorek asked if there were any other suggestions the Board of Aldermen 

might have relative to holding a special election. 

 

Ald. Wihby suggested the election be held that Saturday at the City Clerk's Office where 

extra money for parking, etc. wouldn't be required. 

 

City Clerk Bernier suggested paper ballots be used to help defray costs from $5,000 to 

$1,000 or so. 

 

Ald. Shea inquired as to who would be wording the question. 

 

Mayor Wieczorek replied it would perhaps be worded by members of the CenterPlex 

Committee. 

 

Ald. Domaingue asked if the savings from using the paper ballot be offset in any way by 

the number of people who would be hired to count those ballots. 

 

City Clerk Bernier stated that had been requested of the Moderators at the special election 

in January to cut down on the workers in the wards which they did. 

 

Ald. Soucy stated with reference to the wording of the question hoped the voters would 

have an opportunity to vote on it, but noted there was still a very lengthy process to go 

through in the House of Representatives so did not think the Board was in a position yet 

to even look at formulating a question and asked who even knew about the referendum as 

there had been surprises on the issue along the way and thought perhaps they would be 

advised as  a Board to have Committee on Administration work with the City Clerk's 

Office work out the details as to what would be appropriate with the paper ballots or the 

date. 

 

Mayor Wieczorek thought the hearing date had been set for March 21st.  

The motion was withdrawn. 

 

 

Mayor Wieczorek distributed copies of budget requests from City departments indicating 

there was an increase of 18.16 percent if they went with what had been requested with the 

capital requests from the various departments they would be trying to squeeze about $96 

million into 12 or 13 depending on how they would go noting there was an awful lot of 

work to be done and it would be very interesting to see what they had. 
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On motion of Ald. Hirschmann, duly seconded by Ald. Elise, it was voted to refer a 

proposed revenue concept for the next budget season to the Committee on Accounts, 

Enrollment, and Revenue Administration.   

 

Ald. Cashin moved to nominate Henry Magdziasz to succeed himself as a member of the 

Manchester Transit Authority, term to expire May 2001. 

 

Ald. Clancy moved to close nominations to the Manchester Transit Authority.  Ald. 

Soucy duly seconded the motion.  A roll call vote was taken.  Ald. Robert, Hirschmann 

voted nay.  Ald. Wihby, Elise, Reiniger, Sysyn, Clancy, Soucy, Shea, Domaingue, 

Pariseau, Cashin voted yea.  The motion carried. 

 

On motion of Ald. Pariseau, duly seconded by Ald. Clancy, it was voted to recess the 

regular meeting in order to discuss union negotiations with the Chief Negotiator. 

 

The meeting was called back to order by Mayor Wieczorek. 

 

There being no further business to come before the Board of Mayor and Aldermen, on 

motion of Ald. Soucy, duly seconded by Ald. Domaingue, it was voted to adjourn. 

 

A True Record.  Attest. 

 

                         City Clerk 
 


