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Key Comments

*YTD 14.5% of members shopped for medical services and 47.5% of those members selected a cost effective option

*Potential Savings is $546,286 Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers represent total year to-date)

Service Claims Shopping

Cost-

Effective

Success 

Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case

Potential 

Savings % of Savings

Bone Density 37 5 2 5% 133$           66$                            234$                      8,190$               0.1%

Bone and Joint Imaging 7 2 0% -$            -$                           -$                       -$                   0.0%

CT Scan 114 13 5 4% 1,528$        306$                          483$                      52,647$            1.6%

Mammogram 403 50 26 6% 955$           37$                            24$                        9,048$               1.0%

MRI 181 55 25 14% 14,889$      596$                          631$                      98,436$            15.9%

PET Scan 5 0% -$            -$                           -$                       -$                   0.0%

Ultrasound 131 12 2 2% 240$           120$                          95$                        12,255$            0.3%

Back Surgery 6 0% -$            -$                           567$                      -$                   0.0%

Bladder Repair (Sling) 0% -$            -$                           3,794$                   -$                   0.0%

Breast Biopsy 3 0% -$            -$                           -$                       -$                   0.0%

Breast Lumpectomy 0% -$            -$                           -$                       -$                   0.0%

Bronchoscopy 0% -$            -$                           -$                       -$                   0.0%

Bunionectomy 3 1 1 33% 1,622$        1,622$                       -$                       -$                   1.7%

Colonoscopy 125 49 19 15% 12,025$      633$                          1,031$                   109,286$          12.9%

Dilation & Curettage - D&C 0% -$            -$                           -$                       -$                   0.0%

Ear Tubes 0% -$            -$                           -$                       -$                   0.0%

Cataract Removal 10 1 1 10% 2,528$        2,528$                       -$                       -$                   2.7%

Gall Bladder Surgery 4 2 0% -$            -$                           2,742$                   10,968$            0.0%

Hernia Repair 9 5 2 22% 7,228$        3,614$                       2,080$                   14,560$            7.7%

Hammertoe Correction 3 0% -$            -$                           -$                       -$                   0.0%

Carpal Tunnel 6 0% -$            -$                           1,851$                   11,106$            0.0%

Knee Surgery 17 5 1 6% 2,783$        2,783$                       3,906$                   62,496$            3.0%

Cost Avoidance Summary Tubal Ligation (Laparoscopic) 2 0% -$            -$                           500$                      1,000$               0.0%

Lithotripsy - Kidney Stones 0% -$            -$                           574$                      -$                   0.0%

Sinus Surgery 13 1 0% -$            -$                           2,610$                   33,930$            0.0%

22,091$          1,975$         20,116$           1019% 31             Shoulder Surgery 15 2 2 13% (200)$          (100)$                         3,354$                   43,602$            -0.2%

22,091$          1,975$         20,116$           1019% 31             Spinal Fusion 0% -$            -$                           -$                       -$                   0.0%

104,527$        10,950$       93,577$           855% 180           Upper GI 20 0% -$            -$                           1,659$                   33,180$            0.0%

1,901,023$    320,475$    1,580,548$     493% 4,655       Tonsils and Adenoids 1 3 2 200% 4,107$        2,054$                       -$                       -$                   4.4%

Urethra and Bladder Scope 11 0% -$            -$                           150$                      1,650$               0.0%

Conversion Rate Summary Bariatric Surgery 1 0% -$            -$                           4,679$                   -$                   0.0%

Shopping Rate 14.5% Hysterectomy 0% -$            -$                           -$                       -$                   0.0%

Conversion Rate 47.5% Prostate Surgery 0% -$            -$                           -$                       -$                   0.0%

Redirection Rate 6.9% Thyroid Removal 0% -$            -$                           -$                       -$                   0.0%

Net Savings Per Search 247$            Remicade Therapy 7 0% -$            -$                           6,276$                   43,932$            0.0%

Net Savings Per Incentive 520$            Lab/blood Work 1,328 123 77 6% 14,928$      194$                          -$                       -$                   16.0%

Physical Therapy 154 23 15 10% 30,811$      2,054$                       -$                       -$                   32.9%
Education Call / Other 17 -$            

Totals 2,606 379 180 6.9% 93,577$     546,286$          

PTD

Cases

July, 2013

QTD

Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through July, 2013
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Key Comments

*YTD 15.0% of members shopped for medical services and 50.0% of those members selected a cost effective option

*Potential Savings is $560,455 Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers represent total year to-date)

Service Claims Shopping

Cost-

Effective

Success 

Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case

Potential 

Savings % of Savings

Bone Density 40 6 4 10% 265$           66$                            234$                      8,424$               0.3%

Bone and Joint Imaging 7 2 0% -$            -$                           -$                       -$                   0.0%

CT Scan 117 14 6 5% 1,917$        319$                          483$                      53,613$            1.8%

Mammogram 416 53 32 8% 1,167$        36$                            24$                        9,216$               1.1%

MRI 192 61 27 14% 15,938$      590$                          631$                      104,115$          15.1%

PET Scan 6 0% -$            -$                           -$                       -$                   0.0%

Ultrasound 138 14 3 2% 387$           129$                          95$                        12,825$            0.4%

Back Surgery 1 6 0% -$            -$                           567$                      567$                  0.0%

Bladder Repair (Sling) 0% -$            -$                           3,794$                   -$                   0.0%

Breast Biopsy 3 0% -$            -$                           -$                       -$                   0.0%

Breast Lumpectomy 0% -$            -$                           -$                       -$                   0.0%

Bronchoscopy 0% -$            -$                           -$                       -$                   0.0%

Bunionectomy 3 1 1 33% 1,622$        1,622$                       -$                       -$                   1.5%

Colonoscopy 131 55 22 17% 15,919$      724$                          1,031$                   112,379$          15.1%

Dilation & Curettage - D&C 0% -$            -$                           -$                       -$                   0.0%

Ear Tubes 0% -$            -$                           -$                       -$                   0.0%

Cataract Removal 10 1 1 10% 2,528$        2,528$                       -$                       -$                   2.4%

Gall Bladder Surgery 5 2 0% -$            -$                           2,742$                   13,710$            0.0%

Hernia Repair 9 5 2 22% 7,228$        3,614$                       2,080$                   14,560$            6.9%

Hammertoe Correction 3 0% -$            -$                           -$                       -$                   0.0%

Carpal Tunnel 6 2 0% -$            -$                           1,851$                   11,106$            0.0%

Knee Surgery 17 6 1 6% 2,783$        2,783$                       3,906$                   62,496$            2.6%

Cost Avoidance Summary Tubal Ligation (Laparoscopic) 2 0% -$            -$                           500$                      1,000$               0.0%

Lithotripsy - Kidney Stones 0% -$            -$                           574$                      -$                   0.0%

Sinus Surgery 13 1 0% -$            -$                           2,610$                   33,930$            0.0%

13,586$          1,650$         11,936$           723% 30             Shoulder Surgery 15 3 2 13% (200)$          (100)$                         3,354$                   43,602$            -0.2%

35,677$          3,625$         32,052$           884% 61             Spinal Fusion 0% -$            -$                           -$                       -$                   0.0%

118,112$        12,600$       105,512$         837% 210           Upper GI 20 0% -$            -$                           1,659$                   33,180$            0.0%

1,914,608$    322,125$    1,592,483$     494% 4,685       Tonsils and Adenoids 1 3 2 200% 4,107$        2,054$                       -$                       -$                   3.9%

Urethra and Bladder Scope 12 0% -$            -$                           150$                      1,800$               0.0%

Conversion Rate Summary Bariatric Surgery 1 0% -$            -$                           4,679$                   -$                   0.0%

Shopping Rate 15.0% Hysterectomy 0% -$            -$                           -$                       -$                   0.0%

Conversion Rate 50.0% Prostate Surgery 0% -$            -$                           -$                       -$                   0.0%

Redirection Rate 7.5% Thyroid Removal 0% -$            -$                           -$                       -$                   0.0%

Net Savings Per Search 251$            Remicade Therapy 7 0% -$            -$                           6,276$                   43,932$            0.0%

Net Savings Per Incentive 502$            Lab/blood Work 1,458 138 90 6% 17,420$      194$                          -$                       -$                   16.5%

Physical Therapy 170 26 17 10% 34,432$      2,025$                       -$                       -$                   32.6%
Education Call / Other 17 -$            

Totals 2,799 420 210 7.5% 105,512$   560,455$          

YTD

Gross

Savings
Incentives Net Savings

Incentive 

ROI

Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through August, 2013
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Key Comments

*YTD 15.3% of members shopped for medical services and 49.5% of those members selected a cost effective option

*Potential Savings is $587,676 Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers represent total year to-date)

Service Claims Shopping

Cost-

Effective

Success 

Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case

Potential 

Savings % of Savings

Bone Density 39 6 4 10% 265$              66$                            234$                      8,190$               0.2%

Bone and Joint Imaging 6 2 0% -$               -$                           -$                       -$                   0.0%

CT Scan 123 14 6 5% 1,917$           319$                          483$                      56,511$            1.7%

Mammogram 434 60 32 7% 1,167$           36$                            24$                        9,648$               1.0%

MRI 203 73 29 14% 17,187$         593$                          631$                      109,794$          15.0%

PET Scan 6 0% -$               -$                           -$                       -$                   0.0%

Ultrasound 144 17 3 2% 387$              129$                          95$                        13,395$            0.3%

Back Surgery 1 6 1 100% (250)$             (250)$                         567$                      -$                   -0.2%

Bladder Repair (Sling) 0% -$               -$                           3,794$                   -$                   0.0%

Breast Biopsy 6 0% -$               -$                           -$                       -$                   0.0%

Breast Lumpectomy 0% -$               -$                           -$                       -$                   0.0%

Bronchoscopy 0% -$               -$                           -$                       -$                   0.0%

Bunionectomy 4 1 1 25% 1,622$           1,622$                       -$                       -$                   1.4%

Colonoscopy 131 60 23 18% 17,168$         746$                          1,031$                   111,348$          15.0%

Dilation & Curettage - D&C 0% -$               -$                           -$                       -$                   0.0%

Ear Tubes 0% -$               -$                           -$                       -$                   0.0%

Cataract Removal 9 1 1 11% 2,528$           2,528$                       -$                       -$                   2.2%

Gall Bladder Surgery 4 2 0% -$               -$                           2,742$                   10,968$            0.0%

Hernia Repair 8 5 2 25% 7,228$           3,614$                       2,080$                   12,480$            6.3%

Hammertoe Correction 3 0% -$               -$                           -$                       -$                   0.0%

Carpal Tunnel 6 2 0% -$               -$                           1,851$                   11,106$            0.0%

Knee Surgery 19 7 1 5% 2,783$           2,783$                       3,906$                   70,308$            2.4%

Cost Avoidance Summary Tubal Ligation (Laparoscopic) 3 0% -$               -$                           500$                      1,500$               0.0%

Lithotripsy - Kidney Stones 0% -$               -$                           574$                      -$                   0.0%

Sinus Surgery 13 1 0% -$               -$                           2,610$                   33,930$            0.0%

10,165$          1,100$         9,065$             824% 24             Shoulder Surgery 14 3 2 14% (200)$             (100)$                         3,354$                   40,248$            -0.2%

45,842$          4,725$         41,117$           870% 85             Spinal Fusion 0% -$               -$                           -$                       -$                   0.0%

128,277$        13,700$       114,577$         836% 234           Upper GI 24 0% -$               -$                           1,659$                   39,816$            0.0%

1,924,773$    323,225$    1,601,548$     495% 4,709       Tonsils and Adenoids 3 3 2 67% 4,107$           2,054$                       -$                       -$                   3.6%

Conversion Rate Summary Urethra and Bladder Scope 13 0% -$               -$                           150$                      1,950$               0.0%

Shopping Rate 15.3% Bariatric Surgery 1 0% -$               -$                           4,679$                   -$                   0.0%

Conversion Rate 49.5% Hysterectomy 0% -$               -$                           -$                       -$                   0.0%

Redirection Rate 7.6% Prostate Surgery 0% -$               -$                           -$                       -$                   0.0%

Net Savings Per Search 242$            Thyroid Removal 0% -$               -$                           -$                       -$                   0.0%

Net Savings Per Incentive 490$            Remicade Therapy 9 0% -$               -$                           6,276$                   56,484$            0.0%

Lab/blood Work 1,668 156 109 7% 21,953$         201$                          -$                       -$                   19.2%

Physical Therapy 193 31 18 9% 36,716$         2,040$                       -$                       -$                   32.0%
Education Call / Other 19 -$               

Totals 3,083 473 234 7.6% 114,577$      587,676$          

YTD

Gross

Savings
Incentives Net Savings

Incentive 

ROI

Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through September, 2013
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Key Comments

*YTD 15.4% of members shopped for medical services and 49.8% of those members selected a cost effective option

*Potential Savings is $624,814 Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers represent total year to-date)

Service Claims Shopping

Cost-

Effective

Success 

Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case

Potential 

Savings % of Savings

Bone Density 42 6 4 10% 265$              66$                            234$                      8,892$               0.2%

Bone and Joint Imaging 6 2 0% -$               -$                           -$                       -$                   0.0%

CT Scan 129 15 6 5% 1,917$           319$                          483$                      59,409$            1.5%

Mammogram 466 66 36 8% 1,338$           37$                            24$                        10,320$            1.1%

MRI 222 75 34 15% 21,905$         644$                          631$                      118,628$          17.2%

PET Scan 6 0% -$               -$                           -$                       -$                   0.0%

Ultrasound 159 20 5 3% 453$              91$                            95$                        14,630$            0.4%

Back Surgery 1 6 1 100% (250)$             (250)$                         567$                      -$                   -0.2%

Bladder Repair (Sling) 0% -$               -$                           3,794$                   -$                   0.0%

Breast Biopsy 6 0% -$               -$                           -$                       -$                   0.0%

Breast Lumpectomy 0% -$               -$                           -$                       -$                   0.0%

Bronchoscopy 0% -$               -$                           -$                       -$                   0.0%

Bunionectomy 4 1 1 25% 1,622$           1,622$                       -$                       -$                   1.3%

Colonoscopy 142 65 27 19% 22,203$         822$                          1,031$                   118,565$          17.5%

Dilation & Curettage - D&C 0% -$               -$                           -$                       -$                   0.0%

Ear Tubes 0% -$               -$                           -$                       -$                   0.0%

Cataract Removal 9 1 1 11% 2,528$           2,528$                       -$                       -$                   2.0%

Gall Bladder Surgery 4 2 0% -$               -$                           2,742$                   10,968$            0.0%

Hernia Repair 9 5 2 22% 7,228$           3,614$                       2,080$                   14,560$            5.7%

Hammertoe Correction 3 0% -$               -$                           -$                       -$                   0.0%

Carpal Tunnel 6 2 0% -$               -$                           1,851$                   11,106$            0.0%

Knee Surgery 20 7 1 5% 2,783$           2,783$                       3,906$                   74,214$            2.2%

Cost Avoidance Summary Tubal Ligation (Laparoscopic) 3 0% -$               -$                           500$                      1,500$               0.0%

Lithotripsy - Kidney Stones 0% -$               -$                           574$                      -$                   0.0%

Sinus Surgery 13 1 0% -$               -$                           2,610$                   33,930$            0.0%

14,058$          1,575$         12,483$           793% 28             Shoulder Surgery 14 3 2 14% (200)$             (100)$                         3,354$                   40,248$            -0.2%

14,058$          1,575$         12,483$           793% 28             Spinal Fusion 0% -$               -$                           -$                       -$                   0.0%

142,335$        15,275$       127,060$         832% 262           Upper GI 26 0% -$               -$                           1,659$                   43,134$            0.0%

1,938,831$    324,800$    1,614,031$     497% 4,737       Tonsils and Adenoids 4 3 2 50% 4,107$           2,054$                       -$                       -$                   3.2%

Conversion Rate Summary Urethra and Bladder Scope 13 0% -$               -$                           150$                      1,950$               0.0%

Shopping Rate 15.4% Bariatric Surgery 1 0% -$               -$                           4,679$                   -$                   0.0%

Conversion Rate 49.8% Hysterectomy 0% -$               -$                           -$                       -$                   0.0%

Redirection Rate 7.7% Prostate Surgery 0% -$               -$                           -$                       -$                   0.0%

Net Savings Per Search 242$            Thyroid Removal 0% -$               -$                           -$                       -$                   0.0%

Net Savings Per Incentive 485$            Remicade Therapy 10 1 0% -$               -$                           6,276$                   62,760$            0.0%

Lab/blood Work 1,881 182 122 6% 24,445$         200$                          -$                       -$                   19.2%

Physical Therapy 216 40 18 8% 36,716$         2,040$                       -$                       -$                   28.9%
Education Call / Other 19 -$               

Totals 3,411 526 262 7.7% 127,060$      624,814$          

YTD

Gross

Savings
Incentives Net Savings

Incentive 

ROI

Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through October, 2013
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Key Comments

*YTD 13.2% of members shopped for medical services and 54.2% of those members selected a cost effective option

*Potential Savings is $740,288 Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers represent total year to-date)

Service Claims Shopping

Cost-

Effective

Success 

Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case

Potential 

Savings % of Savings

Bone Density 48 6 4 8% 265$              66$                           234$                     10,296$            0.2%

Bone and Joint Imaging 10 2 0% -$               -$                          -$                      -$                  0.0%

CT Scan 165 20 6 4% 1,917$           319$                         483$                     76,797$            1.2%

Mammogram 535 69 40 7% 1,569$           39$                           24$                       11,880$            1.0%

MRI 267 79 35 13% 22,794$        651$                         631$                     146,392$          14.0%

PET Scan 7 0% -$               -$                          -$                      -$                  0.0%

Ultrasound 207 22 6 3% 577$              96$                           95$                       19,095$            0.4%

Back Surgery 3 6 1 33% (250)$             (250)$                        567$                     1,134$              -0.2%

Bladder Repair (Sling) 0% -$               -$                          3,794$                  -$                  0.0%

Breast Biopsy 6 0% -$               -$                          -$                      -$                  0.0%

Breast Lumpectomy 0% -$               -$                          -$                      -$                  0.0%

Bronchoscopy 0% -$               -$                          -$                      -$                  0.0%

Bunionectomy 5 1 1 20% 1,622$           1,622$                      -$                      -$                  1.0%

Colonoscopy 161 71 32 20% 29,844$        933$                         1,031$                  132,999$          18.3%

Dilation & Curettage - D&C 0% -$               -$                          -$                      -$                  0.0%

Ear Tubes 0% -$               -$                          -$                      -$                  0.0%

Cataract Removal 9 1 1 11% 2,528$           2,528$                      -$                      -$                  1.5%

Gall Bladder Surgery 4 2 0% -$               -$                          2,742$                  10,968$            0.0%

Hernia Repair 12 5 3 25% 11,512$        3,837$                      2,080$                  18,720$            7.1%

Hammertoe Correction 3 0% -$               -$                          -$                      -$                  0.0%

Carpal Tunnel 6 2 0% -$               -$                          1,851$                  11,106$            0.0%

Knee Surgery 22 8 1 5% 2,783$           2,783$                      3,906$                  82,026$            1.7%

Cost Avoidance Summary Tubal Ligation (Laparoscopic) 3 0% -$               -$                          500$                     1,500$              0.0%

Lithotripsy - Kidney Stones 1 0% -$               -$                          574$                     574$                 0.0%

Sinus Surgery 13 1 0% -$               -$                          2,610$                  33,930$            0.0%

38,696$         2,550$         36,146$           7,229$                  28,917$        1417% 47            Shoulder Surgery 14 3 2 14% (200)$             (100)$                        3,354$                  40,248$            -0.1%

52,753$         4,125$         48,628$           9,726$                  38,903$        1179% 75            Spinal Fusion 0% -$               -$                          -$                      -$                  0.0%

181,031$       17,825$      163,206$        32,641$               130,565$      916% 309          Upper GI 43 0% -$               -$                          1,659$                  71,337$            0.0%

1,977,527$    327,350$    1,650,177$     570,739$             1,079,438$   504% 4,784       Tonsils and Adenoids 4 3 2 50% 4,107$           2,054$                      -$                      -$                  2.5%

Urethra and Bladder Scope 15 0% -$               -$                          150$                     2,250$              0.0%

Conversion Rate Summary Bariatric Surgery 1 0% -$               -$                          4,679$                  -$                  0.0%

Shopping Rate 13.2% Hysterectomy 0% -$               -$                          -$                      -$                  0.0%

Conversion Rate 54.2% Prostate Surgery 0% -$               -$                          -$                      -$                  0.0%

Redirection Rate 7.1% Thyroid Removal 0% -$               -$                          -$                      -$                  0.0%

Net Savings Per Search 286$            Remicade Therapy 11 1 0% -$               -$                          6,276$                  69,036$            0.0%

Net Savings Per Incentive 528$            Lab/blood Work 2,512 197 150 6% 30,944$        206$                         -$                      -$                  19.0%

Physical Therapy 250 44 25 10% 53,194$        2,128$                      -$                      -$                  32.6%

* (Gross Savings - Incentives - Adminstrative Fee) = Total Net Savings Education Call / Other 23 -$               

** Incentive ROI measures the return on incentive dollars and does not include any admin fees Totals 4,333 570 309 7.1% 163,206$      740,288$          

PTD

Total Net 

Savings*
Cases

November, 2013

QTD

Administrative 

Fee

Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through November, 2013
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Conversion Rate Summary

Shopping Rate 13.4%

Conversion Rate 54.6%

Redirection Rate 7.3%

Net Savings Per Search 289$                

Net Savings Per Incentive 529$                

Cost Avoidance Summary

15,761$          1,825$         13,936$          2,787$            11,149$             764% 26                      

68,514$          5,950$         62,564$          12,513$          50,052$             1052% 101                    

196,792$        19,650$       177,142$        35,428$          141,713$           901% 335                    

* (Gross Savings - Incentives - Administrative Fee) = Total Net Savings

** Incentive ROI measures the return on incentive dollars and does not include any admin fees

Cost-Effective Breakout by Service (All numbers represent total year to-date)

Service Claims Shopping Cost-Effective Success Rate Savings

Avg Savings/Case 

(Actual)

Book of 

Business 

Savings/Case Potential Savings % of Savings

Bone Density 54 6 4 7% 265$                    66$                          234$                   11,700$                 0.1%

Bone and Joint Imaging 10 2 0% -$                     -$                        -$                   -$                        0.0%

CT Scan 172 26 8 5% 1,692$                 211$                       483$                   79,212$                 1.0%

Mammogram 550 74 41 7% 1,641$                 40$                          24$                     12,216$                 0.9%

MRI 279 83 38 14% 24,363$               641$                       631$                   152,071$               13.8%

PET Scan 7 0% -$                     -$                        -$                   -$                        0.0%

Ultrasound 213 24 6 3% 577$                    96$                          95$                     19,665$                 0.3%

Back Surgery 3 6 1 33% (250)$                   (250)$                      567$                   1,134$                   -0.1%

Bladder Repair (Sling) 0% -$                     -$                        3,794$               -$                        0.0%

Breast Biopsy 6 0% -$                     -$                        -$                   -$                        0.0%

Breast Lumpectomy 0% -$                     -$                        -$                   -$                        0.0%

Bronchoscopy 1 0% -$                     -$                        -$                   -$                        0.0%

Bunionectomy 5 2 1 20% 1,622$                 1,622$                    -$                   -$                        0.9%

Colonoscopy 167 59 30 18% 29,512$               984$                       1,031$               141,247$               16.7%

Dilation & Curettage - D&C 0% -$                     -$                        -$                   -$                        0.0%

Ear Tubes 0% -$                     -$                        -$                   -$                        0.0%

Cataract Removal 9 1 1 11% 2,528$                 2,528$                    -$                   -$                        1.4%

Gall Bladder Surgery 4 2 0% -$                     -$                        2,742$               10,968$                 0.0%

Hernia Repair 12 5 3 25% 11,512$               3,837$                    2,080$               18,720$                 6.5%

Hammertoe Correction 3 0% -$                     -$                        -$                   -$                        0.0%

Carpal Tunnel 6 2 0% -$                     -$                        1,851$               11,106$                 0.0%

Knee Surgery 22 8 1 5% 2,783$                 2,783$                    3,906$               82,026$                 1.6%

Tubal Ligation (Laparoscopic) 3 0% -$                     -$                        500$                   1,500$                   0.0%

Lithotripsy - Kidney Stones 1 0% -$                     -$                        574$                   574$                       0.0%

Sinus Surgery 13 2 0% -$                     -$                        2,610$               33,930$                 0.0%

Shoulder Surgery 15 3 2 13% (200)$                   (100)$                      3,354$               43,602$                 -0.1%

Spinal Fusion 0% -$                     -$                        -$                   -$                        0.0%

Upper GI 45 20 6 13% 4,616$                 769$                       1,659$               64,701$                 2.6%

Tonsils and Adenoids 4 3 2 50% 4,107$                 2,054$                    -$                   -$                        2.3%

Urethra and Bladder Scope 20 0% -$                     -$                        150$                   3,000$                   0.0%

Bariatric Surgery 1 0% -$                     -$                        4,679$               -$                        0.0%

Hysterectomy 0% -$                     -$                        -$                   -$                        0.0%

Prostate Surgery 0% -$                     -$                        -$                   -$                        0.0%

Thyroid Removal 0% -$                     -$                        -$                   -$                        0.0%

Remicade Therapy 12 1 0% -$                     -$                        6,276$               75,312$                 0.0%

Lab/blood Work 2,678 209 164 6% 34,650$               211$                       -$                   -$                        19.6%

Physical Therapy 263 47 27 10% 57,724$               2,138$                    -$                   -$                        32.6%

Education Call / Other 24 -$                     

Totals 4,574 613 335 7.3% 177,142$             762,684$               

Gross

Savings
Incentives Net Savings

Administrative

Fee
Total Net Savings* Incentive ROI Cases

December, 2013

QTD

YTD

Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through December, 2013
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Key Comments

*YTD 11.9% of members shopped for medical services and 5.3% of those members selected a cost effective option

*Potential Savings is $178,712 Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers are Total Year-to-Date)

Service Claims Shopping

Cost-

Effective

Success 

Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case Potential Savings % of Savings

Bone Density 13 2 0% -$                       -$                         132$                       1,716$                     0.0%

Bone and Joint Imaging 2 0% -$                       -$                         294$                       588$                        0.0%

CT Scan 48 2 3 6% 1,301$                   434$                        275$                       12,375$                   7.5%

Mammogram 53 7 5 9% 243$                      49$                          13$                         624$                        1.4%

MRI 48 1 1 2% 480$                      480$                        565$                       26,555$                   2.7%

PET Scan 6 0% -$                       -$                         4,139$                    24,836$                   0.0%

Ultrasound 12 4 1 8% 150$                      150$                        138$                       1,518$                     0.9%

Back Surgery 0% -$                       -$                         1,839$                    -$                         0.0%

Bladder Repair (Sling) 3 0% -$                       -$                         1,034$                    3,102$                     0.0%

Breast Biopsy 0% -$                       -$                         1,276$                    -$                         0.0%

Breast Lumpectomy 0% -$                       -$                         -$                        -$                         0.0%

Bronchoscopy 1 0% -$                       -$                         -$                        -$                         0.0%

Bunionectomy 3 0% -$                       -$                         1,529$                    4,587$                     0.0%

Colonoscopy 20 8 4 20% 5,031$                   1,258$                     953$                       15,250$                   28.8%

Ear Tubes 0% -$                       -$                         -$                        -$                         0.0%

Cataract Removal 0% -$                       -$                         2,593$                    -$                         0.0%

Gall Bladder Surgery 3 0% -$                       -$                         3,081$                    9,243$                     0.0%

Hernia Repair 4 0% -$                       -$                         2,513$                    10,052$                   0.0%

Hammertoe Correction 0% -$                       -$                         -$                        -$                         0.0%

Carpal Tunnel 0% -$                       -$                         1,410$                    -$                         0.0%

Knee Surgery 7 0% -$                       -$                         4,262$                    29,834$                   0.0%

Tubal Ligation (Laparoscopic) 0% -$                       -$                         -$                        -$                         0.0%

Lithotripsy - Kidney Stones 0% -$                       -$                         5,009$                    -$                         0.0%

Sinus Surgery 2 0% -$                       -$                         2,004$                    4,007$                     0.0%

Shoulder Surgery 0% -$                       -$                         3,201$                    -$                         0.0%

Spinal Fusion 0% -$                       -$                         -$                        -$                         0.0%

Upper GI 17 0% -$                       -$                         1,390$                    23,629$                   0.0%

Cost Avoidance Summary Tonsils and Adenoids 0% -$                       -$                         1,403$                    -$                         0.0%

Urethra and Bladder Scope 2 0% -$                       -$                         2,106$                    4,213$                     0.0%

Bariatric Surgery 1 1 100% (500)$                     (500)$                       17,991$                 -$                         -2.9%

MTD 19,803$             2,350$             17,453$           3,491$             13,963$           743% 34              Hysterectomy 0% -$                       -$                         5,271$                    -$                         0.0%

QTD 19,803$             2,350$             17,453$           3,491$             13,963$           743% 34              Prostate Surgery 0% -$                       -$                         -$                        -$                         0.0%

YTD 19,803$             2,350$             17,453$           3,491$             13,963$           743% 34              Thyroid Removal 0% -$                       -$                         -$                        -$                         0.0%

* (Gross Savings - Incentives - Admin Fees) = Total Net Savings Remicade Therapy 1 1 0% -$                       -$                         6,584$                    6,584$                     0.0%

** Incentive ROI measures the return on incentive dollars and does not include any admin fees Lab/blood Work 358 47 15 4% 4,031$                   269$                        233$                       -$                         23.1%

Conversion Rate Summary Physical Therapy 38 2 4 11% 6,717$                   1,679$                     2,138$                    -$                         38.5%

Shopping Rate 11.9% Education Call 1

Conversion Rate 44.7% Totals 641 76 34 5.3% 17,453$                178,712$                

Redirection Rate 5.3%

Net Savings Per Search 230$                

Net Savings Per Incentive 513$                

Incentives Net Savings Incentive ROI Cases
Gross

Savings
Admin Fees

Total Net 

Savings*

YTD Paid Claims Through January, 2014

Compass SmartShopper Program Summary - City of Manchester

13 

63 

10

20

30

40

50

60

70

80

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Shopping By Month 
Web Phone

76 

10

20

30

40

50

60

70

80

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

Shopping Yr over Yr 2013 2014

Proprietary Confidential - Compass Healthcare Advisers



Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through February, 2014

MRI

PET Scan

Ultrasound

Back Surgery

Bladder Repair (Sling)

Breast Biopsy

Breast Lumpectomy

Bronchoscopy

Bunionectomy
Colonoscopy

Cataract Removal

Gall Bladder Surgery

Hernia Repair

Hammertoe Correction

Carpal Tunnel

Cost Avoidance Summary

Gross Incentives Net Admin Total Net Savings* Incentive Total

Savings Paid Savings Fee ROI** Cases

MTD 17,115$            1,725$              15,390$            3,078$              12,312$                                  892% 26                      

QTD 36,918$            4,075$              32,843$            6,569$              26,275$                                  806% 60                      

YTD 36,918$            4,075$              32,843$            6,569$              26,275$                                  806% 60                      

544,667$          975,148$                                

* (Gross Savings - Incentives - Admin Fees) = Total Net Savings

** Incentive ROI measures the return on incentive dollars and does not include any admin fees

Conversion Rate Summary Conversion Rate Definitions

Shopping Rate 11.2% The Shopping Rate is the rate at which members search online or via call center compared to claims volume

Conversion Rate 47.6% The Conversion Rate is the percentage of members who opt to take the incentive after shopping with Compass

Redirection Rate 5.3% The Redirection Rate is the total percent of all claims that were redirected to a lower-cost location

Net Savings Per Search 261$                  The Net Savings Per Search is the actual average savings each time someone shops with Compass

Net Savings Per Incentive 547$                  The Net Savings Per Incentive is the actual average savings for each incentive earned
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through February, 2014

Key Comments

*YTD 11.2% of members shopped for medical services and 5.3% of those members selected a cost effective option

*Potential Savings is $ Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers are Total Year-to-Date)

Service Claims Shopping Cost-Effective Success Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case Potential Savings % of Savings

Bone Density 17 3 0% -$                            -$                            132$                           2,244$                       0.0%

Bone and Joint Imaging 4 0% -$                            -$                            294$                           1,176$                       0.0%

CT Scan 77 5 5 6% 2,075$                       415$                           275$                           19,800$                     0.0%

Mammogram 94 13 7 7% 335$                           48$                             13$                             1,131$                       0.0%

MRI 79 9 3 4% 1,351$                       450$                           565$                           42,940$                     0.0%

PET Scan 8 0% -$                            -$                            4,139$                       33,115$                     0.0%

Ultrasound 29 6 2 7% 274$                           137$                           138$                           3,726$                       0.0%

Back Surgery 1 0% -$                            -$                            1,839$                       -$                            0.0%

Bladder Repair (Sling) 3 0% -$                            -$                            1,034$                       3,102$                       0.0%

Breast Biopsy 0% -$                            -$                            1,276$                       -$                            0.0%

Breast Lumpectomy 0% -$                            -$                            -$                            -$                            0.0%

Bronchoscopy 1 0% -$                            -$                            -$                            -$                            0.0%

Bunionectomy 3 0% -$                            -$                            1,529$                       4,587$                       0.0%
Colonoscopy 35 15 4 11% 5,031$                       1,258$                       953$                           29,546$                     0.0%

Cataract Removal 0% -$                            -$                            2,593$                       -$                            0.0%

Gall Bladder Surgery 3 0% -$                            -$                            3,081$                       9,243$                       0.0%

Hernia Repair 6 0% -$                            -$                            2,513$                       15,078$                     0.0%

Hammertoe Correction 0% -$                            -$                            -$                            -$                            0.0%

Carpal Tunnel 4 0% -$                            -$                            1,410$                       5,640$                       0.0%

Knee Surgery 19 1 0% -$                            -$                            4,262$                       80,978$                     0.0%

Tubal Ligation (Laparoscopic) 2 0% -$                            -$                            -$                            -$                            0.0%

Lithotripsy - Kidney Stones 0% -$                            -$                            5,009$                       -$                            0.0%
Sinus Surgery 5 0% -$                            -$                            2,004$                       10,018$                     0.0%

Shoulder Surgery 9 0% -$                            -$                            3,201$                       28,809$                     0.0%

Spinal Fusion 0% -$                            -$                            -$                            -$                            0.0%

Upper GI 24 0% -$                            -$                            1,390$                       33,359$                     0.0%

Tonsils and Adenoids 0% -$                            -$                            1,403$                       -$                            0.0%
Urethra and Bladder Scope 6 0% -$                            -$                            2,106$                       12,638$                     0.0%

Bariatric Surgery 1 1 100% (500)$                         (500)$                         17,991$                     -$                            0.0%

Hysteroscopy 0% -$                            -$                            2,362$                       -$                            0.0%

Hysterectomy 0% -$                            -$                            5,271$                       -$                            0.0%

Prostate Surgery 0% -$                            -$                            -$                            -$                            0.0%

Thyroid Removal 0% -$                            -$                            -$                            -$                            0.0%

Remicade Therapy 2 1 0% -$                            -$                            6,584$                       13,168$                     0.0%

Lab/blood Work 630 61 30 5% 8,150$                       272$                           233$                           -$                            0.0%

Physical Therapy 63 7 8 13% 16,128$                     2,016$                       2,138$                       -$                            0.0%
Education Call 3

Totals 1,123 126 60 5.3% 32,843$                     348,053$                  
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through March, 2014

MRI

PET Scan

Ultrasound

Back Surgery

Bladder Repair (Sling)

Breast Biopsy

Breast Lumpectomy

Bronchoscopy

Bunionectomy
Colonoscopy

Cataract Removal

Gall Bladder Surgery

Hernia Repair

Hammertoe Correction

Carpal Tunnel

Cost Avoidance Summary

Gross Incentives Net Admin Total Net Savings* Incentive Total

Savings Paid Savings Fee ROI** Cases

MTD 28,666$            2,200$              26,466$            5,293$              21,173$                                  1203% 25                      

QTD 65,584$            6,275$              59,309$            11,862$            47,447$                                  945% 85                      

YTD 65,584$            6,275$              59,309$            11,862$            47,447$                                  945% 85                      

549,960$          996,320$                                

* (Gross Savings - Incentives - Admin Fees) = Total Net Savings

** Incentive ROI measures the return on incentive dollars and does not include any admin fees

Conversion Rate Summary Conversion Rate Definitions

Shopping Rate 11.7% The Shopping Rate is the rate at which members search online or via call center compared to claims volume

Conversion Rate 43.6% The Conversion Rate is the percentage of members who opt to take the incentive after shopping with Compass

Redirection Rate 5.1% The Redirection Rate is the total percent of all claims that were redirected to a lower-cost location

Net Savings Per Search 304$                  The Net Savings Per Search is the actual average savings each time someone shops with Compass

Net Savings Per Incentive 698$                  The Net Savings Per Incentive is the actual average savings for each incentive earned
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through March, 2014

Key Comments

*YTD 11.7% of members shopped for medical services and 5.1% of those members selected a cost effective option

*Potential Savings is $ Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers are Total Year-to-Date)

Service Claims Shopping Cost-Effective Success Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case Potential Savings % of Savings

Bone Density 24 3 1 4% 81$                             81$                             132$                           3,036$                       0.0%

Bone and Joint Imaging 4 0% -$                            -$                            294$                           1,176$                       0.0%

CT Scan 96 5 5 5% 2,075$                       415$                           275$                           25,025$                     0.0%

Mammogram 175 22 10 6% 645$                           64$                             13$                             2,145$                       0.0%

MRI 114 17 6 5% 3,428$                       571$                           565$                           61,020$                     0.0%

PET Scan 8 1 0% -$                            -$                            4,139$                       33,115$                     0.0%

Ultrasound 49 7 2 4% 274$                           137$                           138$                           6,486$                       0.0%

Back Surgery 2 0% -$                            -$                            1,839$                       -$                            0.0%

Bladder Repair (Sling) 3 0% -$                            -$                            1,034$                       3,102$                       0.0%

Breast Biopsy 0% -$                            -$                            1,276$                       -$                            0.0%

Breast Lumpectomy 0% -$                            -$                            -$                            -$                            0.0%

Bronchoscopy 2 1 0% -$                            -$                            -$                            -$                            0.0%

Bunionectomy 3 0% -$                            -$                            1,529$                       4,587$                       0.0%
Colonoscopy 52 27 7 13% 8,911$                       1,273$                       953$                           42,890$                     0.0%

Cataract Removal 1 0% -$                            -$                            2,593$                       2,593$                       0.0%

Gall Bladder Surgery 5 0% -$                            -$                            3,081$                       15,405$                     0.0%

Hernia Repair 6 1 0% -$                            -$                            2,513$                       15,078$                     0.0%

Hammertoe Correction 0% -$                            -$                            -$                            -$                            0.0%

Carpal Tunnel 4 0% -$                            -$                            1,410$                       5,640$                       0.0%

Knee Surgery 25 2 0% -$                            -$                            4,262$                       106,550$                   0.0%

Tubal Ligation (Laparoscopic) 5 0% -$                            -$                            -$                            -$                            0.0%

Lithotripsy - Kidney Stones 0% -$                            -$                            5,009$                       -$                            0.0%

Sinus Surgery 5 0% -$                            -$                            2,004$                       10,018$                     0.0%

Shoulder Surgery 9 1 0% -$                            -$                            3,201$                       28,809$                     0.0%

Spinal Fusion 0% -$                            -$                            -$                            -$                            0.0%

Upper GI 33 2 0% -$                            -$                            1,390$                       45,868$                     0.0%

Tonsils and Adenoids 0% -$                            -$                            1,403$                       -$                            0.0%
Urethra and Bladder Scope 7 0% -$                            -$                            2,106$                       14,745$                     0.0%

Bariatric Surgery 1 1 100% (500)$                         (500)$                         17,991$                     -$                            0.0%

Hysteroscopy 0% -$                            -$                            2,362$                       -$                            0.0%

Hysterectomy 1 0% -$                            -$                            5,271$                       -$                            0.0%
Prostate Surgery 0% -$                            -$                            -$                            -$                            0.0%

Thyroid Removal 0% -$                            -$                            -$                            -$                            0.0%

Remicade Therapy 6 4 1 17% 5,854$                       5,854$                       6,584$                       32,920$                     0.0%

Lab/blood Work 933 84 39 4% 10,132$                     260$                           233$                           -$                            0.0%

Physical Therapy 100 11 13 13% 28,410$                     2,185$                       2,138$                       -$                            0.0%
Education Call 4

Totals 1,672 195 85 5.1% 59,309$                     457,170$                  
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through March, 2014
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through April, 2014

MRI

PET Scan

Ultrasound

Back Surgery

Bladder Repair (Sling)

Breast Biopsy

Breast Lumpectomy

Bronchoscopy

Bunionectomy
Colonoscopy

Cataract Removal

Gall Bladder Surgery

Hernia Repair

Hammertoe Correction

Carpal Tunnel

Cost Avoidance Summary

Gross Incentives Net Admin Total Net Savings Incentive Total

Savings Paid Savings Fee * ROI** Cases

MTD 32,678$            3,025$              29,653$            5,931$              23,722$                                  980% 48                      

QTD 32,678$            3,025$              29,653$            5,931$              23,722$                                  980% 48                      

YTD 98,262$            9,300$              88,962$            17,792$            71,170$                                  957% 133                    

555,890$          1,020,043$                             

* (Gross Savings - Incentives - Admin Fees) = Total Net Savings

Conversion Rate Summary Conversion Rate Definitions

Shopping Rate 10.2% The Shopping Rate is the rate at which members search online or via call center compared to claims volume

Conversion Rate 53.0% The Conversion Rate is the percentage of members who opt to take the incentive after shopping with Compass

Redirection Rate 5.4% The Redirection Rate is the total percent of all claims that were redirected to a lower-cost location

Net Savings Per Search 354$                  The Net Savings Per Search is the actual average savings each time someone shops with Compass

Net Savings Per Incentive 669$                  The Net Savings Per Incentive is the actual average savings for each incentive earned
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through April, 2014

Key Comments

*YTD 10.2% of members shopped for medical services and 5.4% of those members selected a cost effective option

*Potential Savings is $ Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers are Total Year-to-Date)

Service Claims Shopping Cost-Effective Success Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case Potential Savings % of Savings

Bone Density 32 5 4 13% 260$                           65$                             132$                           3,696$                       0.3%

Bone and Joint Imaging 4 1 0% -$                            -$                            294$                           1,176$                       0.0%

CT Scan 137 5 5 4% 2,075$                       415$                           275$                           36,300$                     2.3%

Mammogram 285 29 16 6% 963$                           60$                             13$                             3,497$                       1.1%

MRI 184 26 10 5% 5,483$                       548$                           565$                           98,310$                     6.2%

PET Scan 8 1 0% -$                            -$                            4,139$                       33,115$                     0.0%

Ultrasound 99 8 2 2% 274$                           137$                           138$                           13,386$                     0.3%

Back Surgery 3 2 0% -$                            -$                            1,839$                       5,517$                       0.0%

Bladder Repair (Sling) 3 0% -$                            -$                            1,034$                       3,102$                       0.0%

Breast Biopsy 1 0% -$                            -$                            1,276$                       1,276$                       0.0%

Breast Lumpectomy 0% -$                            -$                            -$                            -$                            0.0%

Bronchoscopy 2 1 0% -$                            -$                            -$                            -$                            0.0%

Bunionectomy 3 0% -$                            -$                            1,529$                       4,587$                       0.0%
Colonoscopy 91 34 14 15% 15,480$                     1,106$                       953$                           73,389$                     17.4%

Cataract Removal 5 0% -$                            -$                            2,593$                       12,963$                     0.0%

Gall Bladder Surgery 10 0% -$                            -$                            3,081$                       30,810$                     0.0%

Hernia Repair 8 1 0% -$                            -$                            2,513$                       20,104$                     0.0%

Hammertoe Correction 0% -$                            -$                            -$                            -$                            0.0%

Carpal Tunnel 5 0% -$                            -$                            1,410$                       7,050$                       0.0%

Knee Surgery 37 2 0% -$                            -$                            4,262$                       157,694$                   0.0%

Tubal Ligation (Laparoscopic) 5 0% -$                            -$                            -$                            -$                            0.0%

Lithotripsy - Kidney Stones 0% -$                            -$                            5,009$                       -$                            0.0%

Sinus Surgery 11 0% -$                            -$                            2,004$                       22,039$                     0.0%
Shoulder Surgery 12 3 0% -$                            -$                            3,201$                       38,412$                     0.0%

Spinal Fusion 0% -$                            -$                            -$                            -$                            0.0%

Upper GI 54 5 0% -$                            -$                            1,390$                       75,057$                     0.0%

Tonsils and Adenoids 1 0% -$                            -$                            1,403$                       1,403$                       0.0%
Urethra and Bladder Scope 12 0% -$                            -$                            2,106$                       25,277$                     0.0%

Bariatric Surgery 1 1 100% (500)$                         (500)$                         17,991$                     -$                            -0.6%

Hysteroscopy 0% -$                            -$                            2,362$                       -$                            0.0%

Hysterectomy 1 0% -$                            -$                            5,271$                       -$                            0.0%

Prostate Surgery 0% -$                            -$                            -$                            -$                            0.0%

Thyroid Removal 0% -$                            -$                            -$                            -$                            0.0%

Remicade Therapy 8 5 2 25% 11,958$                     5,979$                       6,584$                       39,504$                     13.4%

Lab/blood Work 1,299 101 61 5% 15,749$                     258$                           233$                           -$                            17.7%

Physical Therapy 139 16 18 13% 37,220$                     2,068$                       2,138$                       -$                            41.8%
Education Call 5

Totals 2,461 251 133 5.4% 88,962$                     703,967$                  
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through April, 2014
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through May, 2014

MRI

PET Scan

Ultrasound

Back Surgery

Bladder Repair (Sling)

Breast Biopsy

Breast Lumpectomy

Bronchoscopy

Bunionectomy
Colonoscopy

Cataract Removal

Gall Bladder Surgery

Hernia Repair

Hammertoe Correction

Carpal Tunnel

Cost Avoidance Summary

Gross Incentives Claims Admin Net Incentive Total

Savings Paid Savings Fee Savings ROI* Cases

MTD 17,378$            1,300$              16,078$            3,216$              12,863$                                  1237% 19                      

QTD 50,056$            4,325$              45,731$            9,146$              36,585$                                  1057% 67                      

YTD 115,640$          10,600$            105,040$          21,008$            84,032$                                  991% 152                    

* Incentive ROI measures the return on incentive dollars and does not include any admin fees

Conversion Rate Summary Conversion Rate Definitions

Shopping Rate 9.4% The Shopping Rate is the rate at which members search online or via call center compared to claims volume

Conversion Rate 53.1% The Conversion Rate is the percentage of members who opt to take the incentive after shopping with Compass

Redirection Rate 5.0% The Redirection Rate is the total percent of all claims that were redirected to a lower-cost location

Net Savings Per Search 367$                  The Net Savings Per Search is the actual average savings each time someone shops with Compass

Net Savings Per Incentive 691$                  The Net Savings Per Incentive is the actual average savings for each incentive earned
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through May, 2014

Key Comments

*YTD 9.4% of members shopped for medical services and 5.0% of those members selected a cost effective option

*Potential Savings is $ Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers are Total Year-to-Date)

Service Claims Shopping Cost-Effective Success Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case Potential Savings % of Savings

Bone Density 40 5 4 10% 260$                           65$                             132$                           4,752$                       0.0%

Bone and Joint Imaging 4 1 1 25% 481$                           481$                           294$                           882$                           0.0%

CT Scan 159 7 5 3% 2,075$                       415$                           275$                           42,350$                     0.0%

Mammogram 346 33 19 5% 1,068$                       56$                             13$                             4,251$                       0.0%

MRI 219 28 11 5% 5,770$                       525$                           565$                           117,520$                   0.0%

PET Scan 8 1 0% -$                            -$                            4,139$                       33,115$                     0.0%

Ultrasound 120 8 2 2% 274$                           137$                           138$                           16,284$                     0.0%

Back Surgery 5 2 0% -$                            -$                            1,839$                       9,195$                       0.0%

Bladder Repair (Sling) 3 0% -$                            -$                            1,034$                       3,102$                       0.0%

Breast Biopsy 2 0% -$                            -$                            1,276$                       2,552$                       0.0%

Breast Lumpectomy 0% -$                            -$                            -$                            -$                            0.0%

Bronchoscopy 2 1 0% -$                            -$                            -$                            -$                            0.0%

Bunionectomy 5 0% -$                            -$                            1,529$                       7,645$                       0.0%
Colonoscopy 136 38 18 13% 20,437$                     1,135$                       953$                           112,467$                   0.0%

Cataract Removal 9 0% -$                            -$                            2,593$                       23,334$                     0.0%

Gall Bladder Surgery 11 0% -$                            -$                            3,081$                       33,891$                     0.0%

Hernia Repair 8 1 0% -$                            -$                            2,513$                       20,104$                     0.0%

Hammertoe Correction 0% -$                            -$                            -$                            -$                            0.0%

Carpal Tunnel 6 0% -$                            -$                            1,410$                       8,460$                       0.0%

Knee Surgery 41 4 0% -$                            -$                            4,262$                       174,742$                   0.0%

Tubal Ligation (Laparoscopic) 5 0% -$                            -$                            -$                            -$                            0.0%

Lithotripsy - Kidney Stones 2 0% -$                            -$                            5,009$                       10,018$                     0.0%

Sinus Surgery 20 0% -$                            -$                            2,004$                       40,070$                     0.0%
Shoulder Surgery 21 3 1 5% 7,018$                       7,018$                       3,201$                       64,020$                     0.0%

Spinal Fusion 0% -$                            -$                            -$                            -$                            0.0%

Upper GI 69 7 1 1% 926$                           926$                           1,390$                       94,516$                     0.0%

Tonsils and Adenoids 2 0% -$                            -$                            1,403$                       2,806$                       0.0%
Urethra and Bladder Scope 16 0% -$                            -$                            2,106$                       33,702$                     0.0%

Bariatric Surgery 1 1 100% (500)$                         (500)$                         17,991$                     -$                            0.0%

Hysteroscopy 0% -$                            -$                            2,362$                       -$                            0.0%

Hysterectomy 1 0% -$                            -$                            5,271$                       -$                            0.0%
Prostate Surgery 0% -$                            -$                            -$                            -$                            0.0%

Thyroid Removal 0% -$                            -$                            -$                            -$                            0.0%

Remicade Therapy 11 5 2 18% 11,958$                     5,979$                       6,584$                       59,256$                     0.0%

Lab/blood Work 1,602 114 69 4% 18,053$                     262$                           233$                           -$                            0.0%

Physical Therapy 178 19 18 10% 37,220$                     2,068$                       2,138$                       -$                            0.0%
Education Call 8

Totals 3,053 286 152 5.0% 105,040$                  914,281$                  
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through May, 2014
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through June, 2014

MRI

PET Scan
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Bladder Repair (Sling)

Breast Biopsy

Breast Lumpectomy

Bronchoscopy

Bunionectomy
Colonoscopy

Cataract Removal

Gall Bladder Surgery

Hernia Repair

Hammertoe Correction

Carpal Tunnel

Cost Avoidance Summary

Gross Incentives Claims Admin Net Incentive Total

Savings Paid Savings Fee Savings ROI* Cases

MTD 21,086$            2,225$              18,861$            3,772$              15,089$                                  848% 40                      

QTD 71,142$            6,550$              64,592$            12,918$            51,674$                                  986% 107                    

YTD 136,726$          12,825$            123,901$          24,780$            99,121$                                  966% 192                    

* Incentive ROI measures the return on incentive dollars and does not include any admin fees

Conversion Rate Summary Conversion Rate Definitions

Shopping Rate 9.3% The Shopping Rate is the rate at which members search online or via call center compared to claims volume

Conversion Rate 58.2% The Conversion Rate is the percentage of members who opt to take the incentive after shopping with Compass

Redirection Rate 5.4% The Redirection Rate is the total percent of all claims that were redirected to a lower-cost location

Net Savings Per Search 375$                  The Net Savings Per Search is the actual average savings each time someone shops with Compass

Net Savings Per Incentive 645$                  The Net Savings Per Incentive is the actual average savings for each incentive earned
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through June, 2014

Key Comments

*YTD 9.3% of members shopped for medical services and 5.4% of those members selected a cost effective option

*Potential Savings is $ Year to Date if 100% redirection rate acheived

Cost-Effective Breakout by Service (All numbers are Total Year-to-Date)

Service Claims Shopping Cost-Effective Success Rate Savings

Avg Savings/Case 

(Actual)

Book of Business 

Savings/Case Potential Savings % of Savings

Bone Density 43 5 4 9% 260$                           65$                             132$                           5,148$                       0.2%

Bone and Joint Imaging 4 1 1 25% 481$                           481$                           294$                           882$                           0.4%

CT Scan 174 7 6 3% 2,531$                       422$                           275$                           46,200$                     2.0%

Mammogram 398 42 28 7% 1,450$                       52$                             13$                             4,810$                       1.2%

MRI 242 33 13 5% 5,829$                       448$                           565$                           129,385$                   4.7%

PET Scan 8 1 0% -$                            -$                            4,139$                       33,115$                     0.0%

Ultrasound 151 9 3 2% 444$                           148$                           138$                           20,424$                     0.4%

Back Surgery 5 2 0% -$                            -$                            1,839$                       9,195$                       0.0%

Bladder Repair (Sling) 3 0% -$                            -$                            1,034$                       3,102$                       0.0%

Breast Biopsy 2 0% -$                            -$                            1,276$                       2,552$                       0.0%

Breast Lumpectomy 0% -$                            -$                            -$                            -$                            0.0%

Bronchoscopy 2 1 0% -$                            -$                            -$                            -$                            0.0%

Bunionectomy 5 0% -$                            -$                            1,529$                       7,645$                       0.0%
Colonoscopy 167 43 23 14% 29,084$                     1,265$                       953$                           137,247$                   23.5%

Cataract Removal 10 0% -$                            -$                            2,593$                       25,927$                     0.0%

Gall Bladder Surgery 11 0% -$                            -$                            3,081$                       33,891$                     0.0%

Hernia Repair 10 1 0% -$                            -$                            2,513$                       25,130$                     0.0%

Hammertoe Correction 0% -$                            -$                            -$                            -$                            0.0%

Carpal Tunnel 7 0% -$                            -$                            1,410$                       9,870$                       0.0%

Knee Surgery 44 7 0% -$                            -$                            4,262$                       187,528$                   0.0%

Tubal Ligation (Laparoscopic) 5 0% -$                            -$                            -$                            -$                            0.0%

Lithotripsy - Kidney Stones 2 0% -$                            -$                            5,009$                       10,018$                     0.0%

Sinus Surgery 24 0% -$                            -$                            2,004$                       48,084$                     0.0%
Shoulder Surgery 21 3 1 5% 7,018$                       7,018$                       3,201$                       64,020$                     5.7%

Spinal Fusion 0% -$                            -$                            -$                            -$                            0.0%

Upper GI 76 7 2 3% 2,343$                       1,172$                       1,390$                       102,855$                   1.9%

Tonsils and Adenoids 2 0% -$                            -$                            1,403$                       2,806$                       0.0%
Urethra and Bladder Scope 17 0% -$                            -$                            2,106$                       35,808$                     0.0%

Bariatric Surgery 1 1 100% (500)$                         (500)$                         17,991$                     -$                            -0.4%

Hysteroscopy 1 0% -$                            -$                            2,362$                       2,362$                       0.0%

Hysterectomy 2 0% -$                            -$                            5,271$                       -$                            0.0%
Prostate Surgery 0% -$                            -$                            -$                            -$                            0.0%

Thyroid Removal 0% -$                            -$                            -$                            -$                            0.0%

Remicade Therapy 13 6 2 15% 11,958$                     5,979$                       6,584$                       72,425$                     9.7%

Lab/blood Work 1,911 131 89 5% 23,362$                     262$                           233$                           424,518$                   18.9%

Physical Therapy 201 21 19 9% 39,642$                     2,086$                       2,138$                       389,109$                   32.0%
Education Call 8 0.0%

Totals 3,562 330 192 5.4% 123,901$                  1,828,908$               
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Compass SmartShopper Program Summary - City of Manchester

YTD Paid Claims Through June, 2014
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