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City of Manchester, New Hampshire 5/10/1

Budget vs Actual Expenditures - General Fund 2:04 P
By Department Without Restricted Items 1. 1
For The Nine Months Ended March 31, 2012
(UNAUDITED)
Budget Basis
QT3BUDNBN1
FY 2012 FY 2012 FY 2012 FY 2012
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 52,500.00 $ 17,500.00 25.00
ASSESSORS 612,320.00 375,208.89 237,111.11 38.72
CITY CLERK 998,800.00 693,014.53 305,785.47 30.62
MEDO 205,302.00 138,810.36 66,491.64 32.39
CITY SOLICITOR 1,166,697.00 880,245.81 286,451.19 24.55
FINANCE 913,992.00 656,041.69 257,950.31 28.22
INFORMATION SYSTEMS 1,471,696.00 1,174,618.50 297,077.50 20.19
MAYOR 220,548.00 164,540.97 56,007.03 25.39
OFFICE OF YOUTH SERVICES 475,955.00 350,043.55 125,911.45 26.45
HUMAN RESOURCES 709,981.00 549,507.00 160,474.00 22.60
PLANNING & COMMUNITY DEVELOPMENT 1,881,408.00 1,398,859.09 482,548.91 25.65
FACILITIES DIVISION 6,097,838.00 4,525,359.62 1,572,478.38 25.79
TAX COLLECTOR 526,867.00 383,380.89 143,486.11 27.23
FIRE 18,486,979.00 13,978,615.49 4,508,363.51 24 .39
POLICE 19,115,461.00 14,518,136.07 4,597,324.93 24.05
HEALTH 2,621,823.00 1,835,284.99 786,538.01 30.00
HIGHWAY 19,239,584.00 14,598,032.81 4,641,551.19 24.13
WELFARE 1,028,342.00 703,614.88 324,727.12 31.58
PARKS & RECREATION 3,208,922.00 2,193,559.41 1,015,362.59 31.64
LIBRARY 1,934,863.00 1,409,175.31 525,687.69 27.17
SENIOR SERVICES 240,326.00 168,452.87 71,873.13 29.91
TOTAL AGENCIES 81,227,704.00 60,747,002.73 20,480,701.27 25.21
RESTRICTED ITEMS-
SEVERANCE PAY 700,000.00 311,169.86 388,830.14 55.55
WORKERS COMPENSATION - SALARY 584,000.00 528,551.56 55,448 .44 9.49
WORKERS COMPENSATION - MEDICAL 1,800,000.00 1,639,233.09 160,766.91 8.93
HEALTH INSURANCE 12,526,595.00 9,154,344.88 3,372,250.12 26.92
DENTAL INSURANCE 924,414.00 499,006.71 425,407.29 46.02
DEATH BENEFIT 76,415.00 58,558.91 17,856.09 23.37
DISABILITY INSURANCE 72,645.00 48,923.09 23,721.91 32.65
CITY RETIREMENT 4,025,333.42 3,069,118.12 956,215.30 23.75
FIRE STATE PENSION 3,813,985.00 2,906,586.32 907,398.68 23.79
POLICE STATE PENSION 2,825,033.00 2,196,528.94 628,504.06 22.25
FICA 2,819,293.00 1,975,532.86 843,760.14 29.93
UNEMPLOYMENT 424,900.00 99,646 .36 325,253.64 76.55
TUITION 50,000.00 44,409.96 5,590.04 11.18
CGL INSURANCE 947,131.00 735,808.81 211,322.19 22.31
TOTAL RESTRICTED ITEMS 31,589,744 .42 23,267,419.47 8,322,324.95 26.35



NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MPTS
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items
For The Nine Months Ended March 31,
(UNAUDITED)

Budget Basis

FY 2012
MODIFIED
BUDGET

981,224.
453,000.
140,571,
68,434,
432,000.
1,056,123.
40,000.
11,434,283,
6,830,225,

134,253,310.

QT3BUDNEN1

FY 2012
OBLIGATIONS
TO DATE

453,000.
78,402,
68,433.

432,000.

1,028,325,
29,800.

6,791,963.

4,652,460.

2012

FY 2012
UNOBLIGATED
BALANCE

981,224.83

62,168.49
.25

27,798

.75

10,199.
4,642,319.
2,177,764.

5/10/1
2:04 P

FY 2012
PERCENT
UNOBLIGATED

100.00

44.23

2.63

5A



City of Manchester, New Hampshire 5/10/1

Budget vs Actual Expenditures - General Fund 2:04 P
By Department Without Restricted Items 1. 1
For The Nine Months Ended March 31, 2011
(UNAUDITED)
Budget Basis
QT3BUDNBN2
FY 2011 FY 2011 FY 2011 FY 2011
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 § 52,500.00 § 17,500.00 25.00
ASSESSORS 612,320.00 361,082.51 251,237.49 41.03
CITY CLERK 1,008,800.00 646,295.01 362,504.99 35.93
MEDO 284,342.00 193,131.54 91,210.46 32.08
CITY SOLICITOR 1,090,924.19 820,727.55 270,196.64 24.77
FINANCE 913,992.00 628,745.53 285,246.47 31.21
INFORMATION SYSTEMS 1,478,104.00 1,170,191.16 307,912.84 20.83
MAYOR 223,120.16 163,954.95 59,165.21 26.52
OFFICE OF YOUTH SERVICES 504,975.00 342,772.56 162,202.44 32.12
HUMAN RESOURCES 709,981.00 527,306.04 182,674 .96 25.73
PLANNING & COMMUNITY DEVELOPMENT 1,881,408.00 1,336,104.28 545,303.72 28.98
FACILITIES DIVISION 6,241,165.00 4,664,962.92 1,576,202.08 25.25
TAX COLLECTOR 526,867.00 349,902.08 176,964.92 33.59
FIRE 18,895,155.17 14,165,101.46 4,730,053.71 25.03
POLICE 18,850,191.04 13,945,096.62 4,905,094 .42 26.02
HEALTH 2,621,823.00 1,813,776.98 808,046.02 30.82
HIGHWAY 19,295,201.27 15,041,253.47 4,253,947.80 22.05
WELFARE 1,098,342.00 719,777.12 378,564 .88 34.47
PARKS & RECREATION 2,767,477.00 2,026,858.62 740,618.38 26.76
LIBRARY 2,045,609.00 1,475,573.64 570,035.36 27.87
SENIOR SERVICES 260,326.00 182,111.94 78,214.06 30.04
TOTAL AGENCIES 81,380,122.83 60,627,225.98 20,752,896.85 25.50
RESTRICTED ITEMS-
SEVERANCE PAY 1,241,855.21 661,875.74 579,979 .47 46.70
WORKERS COMPENSATION - SALARY 584,000.00 346,632.19 237,367.81 40.65
WORKERS COMPENSATION - MEDICAL 1,700,000.00 1,458,582.12 241,417.88 14.20
HEALTH INSURANCE 11,365,000.00 9,921,958.20 1,443,041.80 12.70
DENTAL INSURANCE 932,000.00 619,506.25 312,493.75 33.53
DEATH BENEFIT 76,265.00 44,419.88 31,845.12 41.76
DISABILITY INSURANCE 72,507.00 49,220.82 23,286.18 32.12
CITY RETIREMENT 5,480,000.00 3,862,583.98 1,617,416.02 29.51
FIRE STATE PENSION 3,074,000.00 2,339,277.11 734,722.89 23.90
POLICE STATE PENSION 2,107,000.00 1,622,370.53 484,629.47 23.00
FICA 2,699,949.00 1,989,858.60 710,090.40 26.30
UNEMPLOYMENT 70,000.00 30,274.84 39,725.16 56.75
TUITION 50,000.00 38,737.23 11,262.77 22.53
CGL INSURANCE 947,131.00 612,762.92 334,368.08 35.30
TOTAL RESTRICTED ITEMS 30,399,707.21 23,598,060.41 6,801,646.80 22.37



NON-DEPARTMENTAL ITEMS-
MCTV/MCAM
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
MOTORIZED EQUIPMENT REPLACEMENT
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items
For The Nine Months Ended March 31,

2011

FY 2011
UNOBLIGATED
BALANCE

86,284.91
268.98

35.66
25,000.00
19,497.31
4,097,416.96
2,516,955.14

5/10/1
2:04 P

FY 2011
PERCENT
UNOBLIGATED

59.60

(UNAUDITED)
Budget Basis
QT3BUDNBN2
FY 2011 FY 2011
MODIFIED OBLIGATIONS
BUDGET TO DATE
500,850.00 500,850.
144,773.00 58,488.
68,406.00 68,137.
54.96 19.
911,500.00 886,500.
40,000.00 20,502.
9,150,000.00 5,052,583.
5,400,000.00 2,883,044.
16,215,583.96 9,470,125
$ 127,995,414.00 $ 93,695,411

34,300,002.61

o A




City of Manchester, New Hampshire 5/10/1

Budget vs Actual Revenue By Department - General Fund 2:04 P
Non-Property Tax Revenues 1. 1
For The Nine Months Ended March 31, 2012
(UNAUDITED)
Budget Basis
QT3REVAGEN
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-
ASSESSORS 787,930.00 857,677.59 (69,747.59) (8.85)
CITY CLERK 2,290,043.00 1,187,168.09 1,102,874.91 48.16
MEDO 190,466.00 114,786.53 75,679.47 39.73
CITY SOLICITOR 500,000.00 399,230.12 100,769.88 20.15
FINANCE 6,004,527.00 1,854,692.14 4,145,834.86 69.11
INFORMATION SYSTEMS 127,000.00 136,397.73 (9,397.73) (7.40)
MAYOR 15,000.00 S 15,000.00 100.00
HUMAN RESOQURCES 11,500.00 3,308.20 8,191.80 71.23
PLANNING & COMMUNITY DEVELOPMENT 2,219,200.00 1,419,039.36 800,160.64 36.06
FACILITIES DIVISION 5,473,990.00 3,819,900.46 1,654,089.54 30.22
TAX COLLECTOR 14,496,500.00 11,176,814.16 3,319,685.84 22.90
FIRE 654,362.00 649,975.93 4,386.07 .67
POLICE 1,065,627.00 560,456.58 505,170.42 47 .41
HEALTH 2,277,619.00 1,031,165.29 1,246,453.71 54.73
HIGHWAY 4,139,787.00 3,394,422.41 745,364.59 18.00
WELFARE 18,000.00 28,635.76 (10,635.76) {(59.09)
CEMETERY, PARKS & RECREATION 1,063,346.00 317,915.06 745,430.94 70.10
SENIOR SERVICES 12,406.00 12,406.00 - -
TOTAL AGENCIES $ 41,347,303.00 $ 26,963,991.41 $ 14,383,311.589 34.79




TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hampshire 5/10/1
Budget vs Actual Revenue By Type - General Fund 2:04 P
Non-Property Tax Revenues 1. 1
For The Nine Months Ended March 31, 2012
(UNAUDITED)
Budget Basis
QT3REVNPRP
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
13,200.00 26,674 .26 (13,474.26) (102.08)
731,000.00 555,271.99 175,728.01 24.04
1,600,000.00 809,942.17 790,057.83 49.38
2,344,200.00 1,391,888.42 952,311.58 40.62
14,050,000.00 10,851,663.79 3,198,336.21 22.76
480,698.00 234,912.07 245,785.93 51.13
2,115,315.00 1,406,332.18 708,982.82 33.52
16,646,013.00 12,492,908.04 4,153,104.96 24 .95
396,000.00 252,597.17 143,402.83 36.21
772,430.00 813,242.24 (40,812.24) (5.28)
2,684,669.00 1,817,874.76 866,794 .24 32.29
3,853,099.00 2,883,714.17 969,384.83 25.16
135,570.00 89,220.53 46,349.47 34.19
138,800.00 84,079.64 54,720.36 39.42
826,000.00 587,838.41 238,161.59 28.83
24,000.00 6,931.08 17,068.92 71.12
9,260.00 6,404.00 2,856.00 30.84
181,425.00 151,917.02 29,507.98 16.26
36,300.00 32,366.00 3,934.00 10.84
11,000.00 8,750.00 2,250.00 20.45
18,000.00 12,243.17 5,756.83 31.98
933,775.00 841,592.60 92,182.40 9.87
90,000.00 37,415.35 - 52,584.65 58.43
2,404,130.00 1,858,757.80 545,372.20 22.68
705,000.00 528,826.10 176,173.90 24.99
2,831,987.00 49.22 2,831,937.78 100.00
2,440,257.00 1,887,502.98 552,754.02 22.65
923,566.00 149,456.06 774,109.94 83.82
9,186,651.00 5,731,147.10 3,455,503.90 37.61
12,400.00 39,741.52 (27,341.52) (220.50)
16,099,861.00 8,336,722.98 7,763,138.02 48.22
$ 41,347,303.00 $ 26,963,991.41 $ 14,383,311.59 34.79




City of Manchester, New Hampshire 5/10/1
Budget vs Actual Revenue By Type - 2:05 P
Non-Property Tax Revenues 1. 1
For The Year Ended June 30, 2011 And
Modified Budget FY 2012

(UNAUDITED)
Budget Basis
QT3REVCOM1
ACTUAL MODIFIED DIFFERENCE PERCENTAGE
FY 2011 BUDGET ACTUAL 11 VS DIFFERENCE OF
FY 12 BUDGET 12 FY11l VS FY12
TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES 44,898 13,200 (31,698) (70.60)
INTEREST AND PENALTIES 1,248,328 731,000 (517,328) (41.44)
CABLE FRANCHISE FEES 1,599,521 1,600,000 479 .03
TOTAL TAXES, INTEREST AND PENALTIES 2,892,747 2,344,200 (548,547) (18.96)
LICENSES AND PERMITS
AUTO REGISTRATIONS 14,697,512 14,050,000 (647,512) (4.41)
LICENSES 566,104 480,698 (85,406) (15.09)
PERMITS 2,263,171 2,115,315 (147,856) (6.53)
TOTAL LICENSES AND PERMITS 17,526,787 16,646,013 (880,774) (5.03)
INTERGOVERNMENTAL
FEDERAL REVENUES 410,760 396,000 (14,760) (3.59)
PAYMENTS IN LIEU OF TAXES 797,622 772,430 (25,192) (3.16)
STATE REVENUES 2,664,898 2,684,669 19,771 .74
TOTAL INTERGOVERNMENTAL 3,873,280 3,853,099 (20,181) (.52)
SALES AND SERVICES
GENERAL REVENUES 135,076 135,570 494 .37
PUBLIC SAFETY 145,414 138,800 (6,614) (4.55)
HIGHWAY 554,688 826,000 271,312 48.91
SANITATION 12,523 24,000 11,477 91.65
HEALTH 14,398 9,260 (5,138) (35.69)
CEMETERY, PARKS & RECREATION 195,707 181,425 (14,282) (7.30)
ZONING BOARD 40,506 36,300 (4,206) (10.38)
PARKING VIOLATIONS 11,250 11,000 (250) (2.22)
COURT FINES 19,653 18,000 (1,653) (8.41)
OTHER FINES 468 = (468) (100.00)
FEES 1,031,789 933,775 (98,014) (9.50)
WITNESS FEES 94,194 90,000 (4,194) (4.45)
TOTAL SALES AND SERVICES 2,255,666 2,404,130 148,464 6.58
OTHER REVENUE SOURCES
INTEREST INCOME 731,364 705,000 (26,364) (3.60)
FUND TRANSFERS 2,214,575 2,831,987 617,412 27.88
REIMBURSEMENTS 1,349,358 2,440,257 1,090,899 80.85
RENTALS & LEASES 843,544 923,566 80,022 9.49
SCHOOL CHARGEBACKS 8,640,512 9,186,651 546,139 6.32
MISCELLANEQUS 65,474 12,400 (53,074) (81.06)
TOTAL OTHER REVENUE SOURCES 13,844,827 16,099,861 2,255,034 16.29
TOTAL S 40,393,307 $ 41,347,303 $ 953,996 2.36




TAXES, INTEREST AND PENALTIES
MISCELLANEQUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

OTHER FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hamphire

Budget vs Actual Revenue By Type -

Non-Property Tax Revenues
2012 and 2011

For The Nine Months Ended March 31,
(UNAUDITED)
Budget Basis
QT3REVCOM2

9 MONTH 9 MONTH

ACTUAL ACTUAL

FY 2011 FY 2012
40,151 26,674
630,741 555,271
784,854 809,942
1,455,746 1,391,888
10,347,235 10,851,663
140,417 234,912
1,618,718 1,406,332
12,106,370 12,492,908
322,292 252,597
797,622 813,242
1,800,645 1,817,874
2,920,559 2,883,714
115,371 89,220
109,013 84,079
337,022 587,838
9,084 6,931
11,104 6,404
138,012 151,917
30,921 32,366
7,300 8,750
13,589 12,243
468 -
833,691 841,592
69,364 37,415
1,674,938% 1,858,757
565,500 528,826
- 49
848,478 1,887,502
42,431 149,456
6,123,339 5,731,147
30,989 39,741
7,610,737 8,336,722
$ 25,768,351 $ 26,963,991

DIFFERENCE
ACTUAL 11 VS
ACTUAL 12

(13,476)
(75,469)
25,088

(63,857)

504,428
94,495
(212,385)

386,537

(69,694)
15,620
17,229

(36,844)

(26,150)
(24,933)
250,816
(2,152)
(4,700)
13,905
1,445
1,450
(1,345)
(468)
7,901
(31, 948)

183,818

(36,673)
49
1,039,024
107,025

(392,191)
8,752

5/10/1
2:05 p

PERCENTAGE
DIFFERENCE OF
FY1ll VS FY12

(33.57)
(11.97)
3.20

(21.62)
1.96
.96

(22.67)
(22.87)
74.42
(23.70)
(42.33)
10.08
4.67
19.86
(9.90)
(100.00)
.95
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