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City of Manchester, New Hampshire 12/24/1

Budget vs Actual Expenditures - General Fund 8:04 A

By Department Without Restricted Items 1. 1
For The Three Months Ended September 30, 2012

DR AFT (UNAUDITED)

Budget Basis

AL

QT1BUDNBN1
FY 2013 FY 2013 FY 2013 FY 2013
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 16,666.66 $ 53,333.34 76.19
ASSESSORS 609,338.00 124,996.97 484,341.03 79.49
CITY CLERK 994,800.00 232,799.91 762,000.09 76.60
MEDO 204,552.00 46,210.96 158,341.04 77.41
CITY SOLICITOR 1,183,513.00 289,943.11 893,569.89 75.50
FINANCE 956,137.00 216,796.21 739,340.79 77.33
CENTRAL FLEET MANAGEMENT 2,833,416.00 833,864.45 1,999,551.55 70.57
INFORMATION SYSTEMS 1,471,696.00 672,311.92 799,384.08 54.32
MAYOR 230,548.00 55,797.22 174,750.78 75.80
OFFICE OF YOUTH SERVICES 565,905.00 126,750.34 439,154.66 77.60
HUMAN RESOURCES 709,981.00 157,509.54 552,471.46 77.81
PLANNING & COMMUNITY DEVELOPMENT 1,933,411.00 455,740.06 1,477,670.94 76.43
FACILITIES DIVISION 6,071,723.00 1,489,203.18 4,582,519.82 75.47
TAX COLLECTOR 526,867.00 133,111.11 393,755.89 74.74
FIRE 19,017,332.00 4,849,280.26 14,168,051.74 74 .50
POLICE 20,570,203.00 5,118,542.68 15,451,660.32 75.12
HEALTH 2,740,451.00 511,769.94 2,228,681.06 81.33
HIGHWAY 16,117,215.00 4,257,294.26 11,859,920.74 73.59
WELFARE 1,028,342.00 237,214.59 791,127.41 76.93
PARKS & RECREATION 3,005,908.00 798,926.34 2,206,981.66 73.42
LIBRARY 2,004,863.00 523,480.20 1,481,382.80 73.89
SENIOR SERVICES 241,654.00 56,112.01 185,541.99 76.78
TOTAL AGENCIES 83,087,855.00 21,204,321.92 61,883,533.08 74 .48
RESTRICTED ITEMS-
SEVERANCE PAY 700,000.00 808,597.39 (108,597.39) (15.51)
WORKERS COMPENSATION - SALARY 584,000.00 194,043.38 389,956.62 66.77
WORKERS COMPENSATION - MEDICAL 1,800,000.00 545,008.49 1,254,991.51 69.72
HEALTH INSURANCE 9,110,296.50 2,131,813.86 6,978,482 .64 76.60
HEALTH INSURANCE RESERVES 394,318.00 - 394,318.00 100.00
DENTAL INSURANCE 736,396.50 173,237.71 563,158.79 76.47
DEATH BENEFIT 76,672.42 12,224.34 64,448.08 84.06
DISABILITY INSURANCE 72,875.36 11,214.75 61,660.61 84.61
CITY RETIREMENT 4,907,345.58 1,009,391.83 3,897,953.75 79.43
FIRE STATE PENSION 3,901,483.00 1,061,571.57 2,839,911.43 72.79
POLICE STATE PENSION 3,144,456.00 817,176.57 2,327,279.43 74 .01
Fica 2,924,503.64 712,296.52 2,212,207.12 75.64
UNEMPLOYMENT 74,900.00 5,148.58 69,751.42 93.13
TUITION 50,000.00 15,340.74 34,659.26 69.32
CGL INSURANCE 947,131.00 119,878.21 827,252.79 87.34
TOTAL RESTRICTED ITEMS 29,424,378.00 7,616,943.94 21,807,434.06 74 .11



DRAFT

NON-DEPARTMENTAL ITEMS-
CONTINGENCY
MPTS
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
STREET LIGHTING
CHARTER REVIEW
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire
Budget vs Actual Expenditures - General Fund
By Department Without Restricted Items
For The Three Months Ended September 30, 2012

12/24/1
8:04 A
2. 1

FY 2013
PERCENT
UNOBLIGATED

100.00

27.58
66.30
100.00
100.00
76 .00
69.42
78.47

(UNAUDITED)
Budget Basis
QT1BUDNBN1
FY 2013 FY 2013 FY 2013
MODIFIED OBLIGATIONS UNOBLIGATED
BUDGET TO DATE BALANCE
1,011,479.00 - 1,011,479.00
453,000.00 453,000.00 -
363,514.00 263,250.00 100,264.00
68,434.00 68,433.75 .25
1,376,576.00 463,942 .39 912,633.61
25,000.00 - 25,000.00
15,000.00 - 15,000.00
1,073,825.00 1,073,825.00 -
40,000.00 9,601.33 30,398.67
11,926,329.00 3,647,267.47 8,279,061.53
6,267,947.00 1,349,423.39 4,918,523.61
22,621,104.00 7,328,743.33 15,292,360.67
S 135,133,337.00 $ 36,150,009.19 $ 98,983,327.81

5A



City of Manchester, New Hampshire 12/24/1

Budget vs Actual Expenditures - General Fund 8:04 A
By Department Without Restricted Items 1. 1
For The Three Months Ended September 30, 2011
(UNAUDITED)
_:_—_ D RA FT Budget Basis
= QT1BUDNBN2
FY 2012 FY 2012 FY 2012 FY 2012
MODIFIED OBLIGATIONS UNOBLIGATED PERCENT
BUDGET TO DATE BALANCE UNOBLIGATED
AGENCIES-
ALDERMEN $ 70,000.00 $ 17,500.00 $ 52,500.00 75.00
ASSESSORS 612,320.00 113,707.13 498,612.87 81.43
CITY CLERK 998,800.00 192,035.63 806,764 .37 80.77
MEDO 205,302.00 44,376.01 160,925.99 78.39
CITY SOLICITOR 1,166,697.00 279,656.34 887,040.66 76.03
FINANCE 913,992.00 203,421.18 710,570.82 77.74
CENTRAL FLEET MANAGEMENT 27,619.42 - 27,619.42 100.00
INFORMATION SYSTEMS 1,472,446.00 593,071.70 879,374.30 59.72
MAYOR 220,548.00 51,567.97 168,980.03 76.62
OFFICE OF YOUTH SERVICES 475,955.00 106,780.37 369,174.63 77.57
HUMAN RESOURCES 709,981.00 233,595.03 476,385.97 67.10
PLANNING & COMMUNITY DEVELOPMENT 1,881,408.00 423,345.40 1,458,062.60 77.50
FACILITIES DIVISION 6,111,248.85 1,514,143.13 4,597,105.72 75.22
TAX COLLECTOR 527,617.00 117,524.02 410,0592.98 77.73
FIRE 18,486,979.00 4,225,888.54 14,261,090.46 77.14
POLICE 19,115,461.00 4,402,896.50 14,712,564 .50 76.97
HEALTH 2,621,823.00 432,528.20 2,189,294.80 83.50
HIGHWAY 19,239,584.00 4,842,473.77 14,397,110.23 74 .83
WELFARE 1,028,342.00 242,994.07 785,347.93 76.37
PARKS & RECREATION 3,208,922.00 $30,732.37 2,278,189.63 71.00
LIBRARY 1,934,863.00 508,375.46 1,426,487.54 73.73
SENIOR SERVICES 240,326.00 47,969.38 192,356.62 80.04
TOTAL AGENCIES 81,270,234.27 19,524,582.20 61,745,652.07 75.98
RESTRICTED ITEMS-
SEVERANCE PAY 700,000.00 217,803.61 482,196.39 68.89
WORKERS COMPENSATION - SALARY 584,000.00 94,507.10 489,492.90 83.82
WORKERS COMPENSATION - MEDICAL 1,800,000.00 628,200.50 1,171,799.50 65.10
HEALTH INSURANCE 12,526,595.00 2,689,816.76 9,836,778.24 78.53
DENTAL INSURANCE 924,414.00 138,066.33 786,347.67 85.06
DEATH BENEFIT 76,415.00 13,673.85 62,741.15 82.11
DISABILITY INSURANCE 72,645.00 15,446.28 57,198.72 78.74
CITY RETIREMENT 4,025,333.42 996,350.02 3,028,983.40 75.25
FIRE STATE PENSION 3,813,985.00 909,154.22 2,904,830.78 76.16
POLICE STATE PENSION 2,825,033.00 639,048.76 2,185,984 .24 77.38
FICA 2,819,293.00 615,149.05 2,204,143.95 78.18
UNEMPLOYMENT 424,900.00 99,928.92 324,971.08 76.48
TUITION 50,000.00 22,301.47 27,698.53 55.40
CGL INSURANCE 947,131.00 404,529.74 542,601.26 57.29
TOTAL RESTRICTED ITEMS 31,589,744 .42 7,483,976.61 24,105,767.81 76.31



DRAFT

NON-DEPARTMENTAL ITEMS-
MPTS
CONTINGENCY
Markers & Plaques
CIVIC CONTRIBUTIONS
NON-CITY PROGRAMS
COMMUNITY IMPROVEMENT PROGRAM
TRANSIT SUBSIDY
EMPLOYEE MEDICAL SERVICES
MATURING DEBT
INTEREST ON MATURING DEBT

TOTAL, NON-DEPARTMENTAL ITEMS

TOTAL GENERAL FUND

City of Manchester, New Hampshire

Budget vs Actual Expenditures - General Fund

By Department Without Restricted Items

For The Three Months Ended September 30,

FY 2012
MODIFIED
BUDGET

453,000.
885,694.
7,500.
140,571.
68,434.
432,000.
1,101,623.
40,000.
11,434,283.
6,830,225,

(UNAUDITED)
Budget Basis
QT1BUDNBN2

FY 2012
OBLIGATIONS
TO DATE

453,000.00

42,756
68,433
432,000

.30
.75
.00
982,825.
2,801.
3,804,442,
1,500,795.

00

2011

FY 2012
UNOBLIGATED
BALANCE

885,694.56
7,500.00
97,814.70
.25
118,798.75
37,198.03
7,629,840.13
5,329,429.15

12/24/1
8:04 A
2. 1

FY 2012
PERCENT
UNOBLIGATED

(oh



City of Manchester, New Hampshire 12/24/1
Budget vs Actual Revenue By Department - General Fund 8:04 A
Non-Property Tax Revenues 1. 1

For The Three Months Ended September 30, 2012

D RA FT (UNAUDITED)
Budget Basis

JILL

QT1REVAGEN
MODIFIED REVENUE UNRECOGNIZED PERCENTAGE
BUDGET RECOGNIZED BALANCE UNRECOGNIZED
AGENCIES-

ASSESSORS 825,915.00 6,734.72 819,180.28 99.18
CITY CLERK 2,386,355.00 137,545.57 2,248,809.43 94 .24
MEDO 188,466.00 40,594.57 147,871.43 78.46
CITY SOLICITOR 690,000.00 116,000.00 574,000.00 83.19
FINANCE 4,887,089.00 514,222.98 4,372,866.02 89.48
INFORMATION SYSTEMS 142,000.00 - 142,000.00 100.00
HUMAN RESOURCES 4,000.00 802.30 3,197.70 79.94
PLANNING & COMMUNITY DEVELOPMENT 1,975,000.00 436,669.04 1,538,330.96 77.89
FACILITIES DIVISION 5,543,906.00 - 5,543,906.00 100.00
TAX COLLECTOR 15,432,000.00 3,532,331.87 11,899,668.13 77.11
CENTRAL FLEET MANAGEMENT 30,000.00 2,565.46 27,434.54 91.45
FIRE 656,975.00 77,181.21 579,793.79 88.25
POLICE 1,007,760.00 79,213.61 928,546.39 92.14
HEALTH 2,228,354.00 38,121.00 2,190,233.00 98.29
HIGHWAY 4,329,718.00 1,276,948.50 3,052,769.50 70.51
WELFARE 18,000.00 6,050.70 11,949.30 66.39
CEMETERY, PARKS & RECREATION 1,115,820.00 125,715.85 990,104.15 88.73
TOTAL AGENCIES $ 41,461,358.00 $ 6,390,697.38 § 35,070,660.62 84.59




DRAFT

TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

City of Manchester, New Hampshire

Budget vs Actual Revenue By Type - General Fund

Non-Property Tax Revenues

For The Three Months Ended September 30,

MODIFIED
BUDGET

12,710.00
906,000.00
1,669,420.00

12/24/1
8:05 A
1. 1

PERCENTAGE
UNRECOGNIZED

55.40
79.39
100.00

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

2,588,130.00

14,819,000.00
473,940.00
1,948,650.00

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

17,241,590.00

368,000.00
810,415.00
2,365,875.00

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

3,544,290.00

127,545.00
136,875.00
757,750.00
9,000.00
181,425.00
37,000.00
11,000.00
20,000.00
941,545.00
85,000.00

TOTAL SALES AND SERVICES
OTHER REVENUE SOURCES
INTEREST INCOME
FUND TRANSFERS
REIMBURSEMENTS
RENTALS & LEASES
SCHOOL CHARGEBACKS

MISCELLANEQUS

2,307,140.00

195,000.00
2,788,431.00
3,040,202.00

941,016.00
8,799,109.00

16,450.00

23.49
100.00
81.78
94 .43
97.91
(29.98)

TOTAL OTHER REVENUE SOURCES

TOTAL $

2012
(UNAUDITED)
Budget Basis
QT1REVNPRP
REVENUE UNRECOGNIZED
RECOGNIZED BALANCE
5,668.29 7,041.71
186,731.19 719,268.81
- 1,669,420.00
192,399.48 2,395,730.52
3,407,624.20 11,411,375.80
66,064.53 407,875.47
504,830.17 1,443,819.83
3,978,518.90 13,263,071.10
- 368,000.00
- 810,415.00
699,810.20 1,666,064.80
699,810.20 2,844,479.80
55,783.09 71,761.91
32,924.02 103,950.98
224,045.59 533,704 .41
318.56 (318.56)
3,409.00 5,591.00
64,465.00 116,960.00
10,677.00 26,323.00
1,900.00 9,100.00
5,646.27 14,353.73
145,092.51 796,452.49
15,066.17 69,933.83
559,327.21 1,747,812.79
149,190.15 45,809.85
- 2,788,431.00
553,956.00 2,486,246.00
52,432.07 888,583.93
183,682.15 8,615,426.85
21,381.22 (4,931.22)
960,641.59 14,819,566.41
$ 6,390,697.38 $ 35,070,660.62




DRAFT

Il

TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES
CABLE FRANCHISE FEES

TOTAL TAXES, INTEREST AND PENALTIES
LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
PAYMENTS IN LIEU OF TAXES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SANITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOUS

TOTAL OTHER REVENUE SOURCES

TOTAL $

City of Manchester, New Hampshire
Budget vs Actual Revenue By Type -
Non-Property Tax Revenues
For The Year Ended June 30, 2012 And
Modified Budget FY 2013

(UNAUDITED)
Budget Basis
QT1REVCOM1

ACTUAL MODIFIED DIFFERENCE

FY 2012 BUDGET ACTUAL 12 VS

FY 13 BUDGET 13
38,247 12,710 (25,537)
1,113,885 906,000 (207, 885)
1,639,885 1,669,420 29,535
2,792,017 2,588,130 (203,887)
15,097,031 14,819,000 (278,031)
610,613 473,940 (136,673)
2,104,438 1,948,650 (155, 788)
17,812,082 17,241,590 (570,492)
402,871 368,000 (34,871)
813,242 810,415 (2,827)
2,649,081 2,365,875 (283,206)
3,865,194 3,544,290 (320,904)
109,515 127,545 18,030
115,910 136,875 20,965
846,951 757,750 (89,201)
7,535 - (7,535)
8,674 9,000 326
204,598 181,425 (23,173)
46,811 37,000 (9,811)
11,650 11,000 (650)
15,381 20,000 4,619
1,029,880 941, 545 (88,335)
80,990 85,000 4,010
2,477,895 2,307,140 (170, 755)
667,248 195,000 (472,248)
2,606,064 2,788,431 182,367
2,694,388 3,040,202 345,814
926,757 941,016 14,259
9,177,046 8,799,109 (377,937)
25,214 16,450 (8,764)
16,096,717 15,780,208 (316,509)
43,043,905 S 41,461,358 $ (1,582,547)

12/
8:

1.

PERCENTAGE
DIFFERENCE OF
FY12 VS FY13

(66.

16.

18
(10
(100

(11.
(20.

24/1
05 A
1

46
.09

.53)
.00)
.76

33)
96)
.58)
.03

.58)

.78)



DRAFT

Il

TAXES, INTEREST AND PENALTIES
MISCELLANEOUS TAXES
INTEREST AND PENALTIES

TOTAL TAXES, INTEREST AND PENALTIES

LICENSES AND PERMITS
AUTO REGISTRATIONS
LICENSES
PERMITS

TOTAL LICENSES AND PERMITS
INTERGOVERNMENTAL
FEDERAL REVENUES
STATE REVENUES

TOTAL INTERGOVERNMENTAL

SALES AND SERVICES

GENERAL REVENUES

PUBLIC SAFETY

HIGHWAY

SENITATION

HEALTH

CEMETERY, PARKS & RECREATION

ZONING BOARD

PARKING VIOLATIONS

COURT FINES

FEES

WITNESS FEES

TOTAL SALES AND SERVICES

OTHER REVENUE SOURCES

INTEREST INCOME

FUND TRANSFERS

REIMBURSEMENTS

RENTALS & LEASES

SCHOOL CHARGEBACKS

MISCELLANEOQOUS

TOTAL OTHER REVENUE SOURCES

TOTAL

City of Manchester, New Hamphire

Budget vs Actual Revenue By Type -

Non-Property Tax Revenues

3 MONTH
ACTUAL
FY 2012

14,329
151,341

165,670

3,364,498
93,140
515,151

3,972,789

18,506
798,553

38,016
31,308
370,848
1,808
2,310
79,850
11,910
2,800
4,362
177,697
10,803

179,681
(2)
809,040
51,371
559,530
17,710

|10

For The Three Months Ended September 30,

(UNAUDITED)
Budget Basis
QT1REVCOM2

3 MONTH
ACTUAL
FY 2013

5,668
186,731

192,399

3,407,624
66,064
504,830

699,810

55,783
32,924
224,045
318
3,409
64,465
10,677
1,900
5,646
145,092
15,066

559,327

149,190
553,956
52,432
183,682
21,381

$ 6,390,697

2012 and 2011

DIFFERENCE
ACTUAL 12 VS
ACTUAL 13

(8,660)
35,390

43,125
(27,075)
(10,320)

(18,506)
(98,742)

(117,248)

17,767
1,616
(146,802)
(1,489)
1,099
(15,385)
(1,233)
(900)
1,284
(32,604)
4,263

(172,384)

(30,490)
2

(255,084)
1,061

(375,847)
3,671

12/24/1
8:05 A
1. 1

PERCENTAGE
DIFFERENCE OF
FY12 VS FY13

(60.44)
23.38

1.28
(29.07)
(2.00)

{(100.00)
(12.37)

(14.35)

46.74
5.16
(39.59)
(82.38)
47.58
(19.27)
(10.35)
(32.14)
29.44
(18.35)
39.46

(23.56)

(16.97)
(100.00)
(31.53)
2.07
(67.17)
20.73
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City of Manchester, New Hampshire

Parking Division
Budgetary basis
For the three months ended September 30, 2012

(unaudited)

Object Code Description

Charges for Services Total
Licenses & Permits Total
Interest Total

Other Revenue Total
Transfer in Total

Grand Total

Salaries & Wages Total

Employee Benefits Total

Purchased Professional Services Total
Purchased Property Services Total
Other Purchased Services Total
Supplies & Materials Total

Capital Outlay Total
Miscellaneous Total
Non-Departmental Total
Miscellaneous-Reimburse City Total
Grand Total

Excess (deficit) of revenues over expenditures

19

il

. July 2012 -
R d

zoi;nii;:se September 2013 Balance

9 2012 Activity
1,411,000 329,652 1,081,348
2,153,000 493,621 1,659,379
3,500 1,861 1,639
1,219,880 292,140 927,741
1,787,380 1,117,273 3,670,107
712,739 165,234 547,505
321,206 97,246 223,960
11,500 3,318 8,182
554,397 65,044 489,353
58,500 28,975 29,525
106,500 16,135 90,365
65,000 26,996 38,004
670,641 153,301 517,340
2,259,331 - 2,259,331
4,759,814 556,249 1,203,565
27,566 561,023 (533,457)




