
AGENDA 
 

COMMITTEE ON COMMUNITY IMPROVEMENT 
 
 

April 4, 2011                5:00 PM 
Aldermen O’Neil, Ludwig,          Aldermanic Chambers 
Shea, Craig, Greazzo               City Hall (3rd Floor) 
 
 
1. Chairman O’Neil calls the meeting to order.  
 
 
2. The Clerk calls the roll.  
 
 
3. Petitions for discontinuance of a portion of South Willow Street and of a 

portion of Harvey Road. 
(Note:  A review from the Public Works Director is attached.) 
If the Committee so desires, a motion is in order to refer the petitions to a 
Road Hearing at a date determined by the City Clerk.  

 
 
4. Communication from Kevin O’Maley, Chief Facilities Manager, requesting 

that the balance of funds in the Highland-Goffs Falls Elementary Open 
Classroom Elimination project be transferred to the School Facilities 
Project.  

 Ladies and Gentlemen, what is your pleasure?  
 
 
5. Communication from Leon LaFreniere, Director of Planning & Community 

Development, on behalf of the Health Department, requesting approval to 
accept grant funds in the amount of $10,399 from the Department of Health 
and Human Services to be used to provide health services to the homeless.  
[Health- new funds] 

 Ladies and Gentlemen, what is your pleasure?  
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6. Communication from Leon LaFreniere, Director of Planning & Community 

Development, on behalf of the Police Department, requesting approval to 
accept grant funds in the amount of $5,625 from the State of New 
Hampshire Highway Safety Agency to be used for the implementation of 
the NH Clique Program and the Operation Safe Commute Program.  
[Police- new funds] 

 Ladies and Gentlemen, what is your pleasure?  
 
 
7. Amending Resolution and budget authorization allowing for infrastructure 

improvements required for the construction of the Job Corps Center on 
Dunbarton Road.  

 Ladies and Gentlemen, what is your pleasure?  
 
 
8. Communication from Leon LaFreniere, Director of Planning & Community 

Development, requesting that the Mayor be authorized to execute grant 
agreements for the four FY 2012 CIP projects outlined within.  

 Ladies and Gentlemen, what is your pleasure?  
 
 
9. Communication from Sam Maranto, CIP Manager, requesting approval and 

adoption of the HUD Section 3 Plan.   
Ladies and Gentlemen, what is your pleasure?  

 
 
10. Discussion relative to the Neighborhood Stabilization Program. 
 Ladies and Gentlemen, what is your pleasure? 
 
 
11. Discussion relative to the First Time Homebuyers Review.  
 (Note: A request for loan approval is attached.) 
 Ladies and Gentlemen, what is your pleasure? 
 
 
TABLED ITEMS 
A motion is in order to remove any item from the table.  
 
12. Presentation by Kevin Sheppard, Public Works Director, regarding a 

vehicle locator system.  
(Note: Retabled 1/3/11; a representative from the Concord General Services Department to come 
before the Committee.  Originally tabled 6/7/10.) 
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13. Communication from Sam Maranto, CIP Manager, regarding funding for 

the Friends of the Manchester Animal Shelter. 
(Note: Tabled 10/4/10; CIP staff to research funding availability.) 

 
 
14. If there is no further business, a motion is in order to adjourn. 
 



Kevin A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Deputy Public Works Director 

March 29, 2011 

CITY OF MANCHESTER 
Highway Department 

Community Improvement Committee of the Board of Mayor and Aldermen 
City Hall 
c\o Matthew Normand, City Clerk 
One City Hall Plaza 
Manchester, New Hampshire 03101 

IR<'Ij>m,mdHebert 
l:fI"mld Sullivan 

R. Rivard 
Rothwell 

RE: PETITIONS FOR DISCONTINUANCE OF A PORTION OF SOUTH WILLOW STREET AND OF A 
PORTION OF HARVEY ROAD 

Dear Committee Members, 

The Highway Department reviewed the two discontinuance petitions for portions of South Willow 
Street. We also reviewed the three petitions to accept a new location of a portion of South Willow 
Street, a new location of a portion of Harvey Road, and a new public street to be named Triangle 
Lane. 

The Highway Department supports the acceptance of these petitions to benefit the public and the 
Manchester-Boston Regional Airport. 

1~ 
/~~heppard, PE 

Public Works Director 

MJM 
cc: File 

228 Maple Street· Manchester, New Hampshire 03103' (603) 624-6444' FAX: (603) 624-6487 
E-mail: hiway@manchesternh.gov • \Vebsite: www.manchesternh.gov 

3-1 



Matthew Normand 
City Clerk 

To: 

From: 

Date: 

Re: 

CITY OF MANCHESTER 
Office of the City Clerk 

Kevin Sheppard 
Public Works Director 

MEMORANDUM 

Heather Freemo~ 
Vital & Legisl~ecords Supervisor 

March 24, 2011 

Petitions for Discontinuance 

[(athleelt Gardlter 
Deputy City Clerk 

In accordance with Rule 19 please find two (2) petitions to discontinue portions of South Willow 
Street attached. Please note these petitions will be submitted to the Committee on Community 
Improvement. Also enclosed for your review and recommendation are three (3) petitions for 
acceptance of dedication. 

Enclosures 

pc: Leon LaFreniere, Director of Planning and Community Development 
Marty Miccio, Chief of Survey 

One City Hall Plaza' Manchester, New Hampshire 03101' (603) 624-6455' FAX: (603) 624-6481 
E-mail: CitvClerkrmmanchesterllh.gov • 'Vcbsite: www.manchesternh.goy 
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TO 

FAY, SPOFFORD & THORNDIKE, INC. 
ENGINEERS· PLANNERS· SCIENTISTS 

288 SOUTH RIVER ROAD, BLDG C, BEDFORD, NH 03110 

TEL (603) 669·2000 • FAX (603)668·2670 

Mr. Matthew Normand 
City Clerk 
City of Manchester - Office of the City Clerk 
One City Hall Plaza 
Manchester, New Hampshire 03101 

GENTLEMEN, 

LETTER OF TRANSMITTAL 
PATE 

24-Mar-2011 
i'AT"TENTION-·-·--

,IV1!:",Ma.t!hew Normand 

OM-O ... 2 __ 0'---_ 

Roadway Hearing Petition 

,R if rc;"rE"~ 
I 

MAR 2 ,I 20111 
----I~·····" 

D 
WE ARE SENDING YOU I X Auachad VIA Messenger CITY CLERK'S OFFICE 

L__ Under separate cover VIA Federal Express 

DWGNO. DATE DESCRIPTION 
r- NO-. 
ic;OPIES 
I 1 

l'I"'~--" 
Roadway Discontinuance Petitions(2) 

,Road\IVl:IYl\cc~ptancePetitions (3) . 

I 

__ ~L 

CODE 1. REVIEWED FOR GENERAL CONSISTENCY WITH PLANS AND SPECIFICATIONS 

FORWARD " ...... . COPIES 

2. REVIEWED FOR GENERAL CONSISTENCY· COMMENTS NOTED 

SUBMIT 

3. REVISE AND RESUBMIT 

RESUBMIT 

--'1 FOR REVIEW AND COMMENT 

X I FOR YOUR USE 

REMARKS: Mr. Normand, 

CORRECTED COPIES 

REVISED COPIES 

FOR YOUR INFORMATION RETURN OF BORROWED DATA 

.__ ...... .~nclosed, please fi".cla total of five (5)roadwl'ly'petitions .. Three. are to accept 
a.new roachNay, while the oth"!.!\'I..o . .a.~e. for,cliscontinuing and exlstil1ghigll""aY."Il~s,,,.a.re 
all,a,s.so.('.iatecl..1!llith the .. Run\IVaY:1,~Safetyl:\real.mprov"~,,ntsproje.ctrecently complet~d 
lJytheMal1,cll"s.ter:EI()sto-,,--R~9.i()l1all\irport ....... .. .._ ... .., __ _ 
If.tll~r"a-,e any_gllestions, pleas,e, don't 1l"s.iUlt"tocontact l11.e...,!..6,o:l:669-2000, x3239 .. 

COPY TO: 

File 
SIGNED ,k_-tL1.L . __ ~' __ 

David E. McNamara, P.E. 

If enclosures are not as noted, kindly notify us at once. 

CODE 

. ......... ,., ............ 3,3 



To the Honorable Board of Mayor and Aldermen of the 
City of Manchester: 

The Undersigned respectfully represent that for the accommodation of the public 
there is occasion for discontinuing a highway. 

A certain tract or parcel ofland situated in the City of Manchester, County of Hillsborough, Sate 
of New Hampshire, and shown on a plan entitled "Proposed Right of Way Discontinuance Plan, 
South Willow Street (NH Route 28), Manchester, NH", Dated: November 24,2010, Revised: 
1/14/2011, Scale: 1" = 100', Prepared by Eric C. Mitchell & Assoc. Inc. recorded as Plan #5312 
in the City of Manchester Highway Department records section, and further described as follows: 

Beginning at a point along the southwesterly end of the previously discontinued portion of South 
Willow Street at land now or formerly of Manchester Airport and land now or formerly Spiros 
G. Athanas; thence 

North 47°13'26" West along land of said Athanas, a distance of 126.75 feet to a point along the 
proposed Triangle Lane; thence 

Easterly along a curve to the right, having a radius of20.00 feet, an arc length of28.54 feet (a 
chord bearing of South 89°25'49" East, a distance of26.18 feet) to a point; thence 

South 48°32'54" East, a distance of 6.05 feet to a point; thence 

Southeasterly along a curve to the right, having a radius of 40.00 feet, an arc length of20.79 feet 
(a chord bearing of South 33°39'43" East, a distance of20.55 feet) to a point, thence 

Southeasterly along a curve to the left, having a radius of 55.00 feet, an arc length of27.80 feet 
(a chord bearing of South 33°15'16" East, a distance of27.50 feet) to a point; thence 

South 47°44'01" East, a distance of 54.58 feet to a point on the westerly side of said discontinued 
South Willow Street (the previous five courses are bounded by said proposed Triangle Lane); 
thence 

South 42°15'59" West along said discontinued South Willow Street, a distance of 6.76 feet to the 
point of beginning. 

We, therefore, request you to discontinue the above-described section of South Willow 
Street. 

Dated at the City of Manchester, New Hampshire this 15ft. day of '"Feb, 
2011. 

w~ 
By: ___________ _ 

Mark P. Brewer, Airport Director 
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To the Honorable Board of Mayor and Aldermen of the 
City of Manchester: 

The Undersigned respectfully represent that for the accommodation of the public 
there is occasion for accepting a highway dedication. 

A certain tract or parcel ofland situated in the City of Manchester, County of Hillsborough, Sate 
of New Hampshire, and shown on a plan entitled "South Willow Street & Harvey Road 
Realigrunent and Trimlgle Lane Plan, Souili Willow Street (NH Route 28), Manchester, NH", 
Dated: August 10, 2010, revised 2/9/2011, Scale: 1" = 100', Prepared by Eric C. Mitchell & 
Assoc. Inc., recorded as Plml #5311 in the City of Manchester Highway Department records 
section and further described as follows: 

Beginning at a point on the southerly right of way line of ilie Proposed South Willow Street 
Realigrunent at land now or formerly of Manchester Airport; thence 

North 88°53'02" West along said right of way, a distance of 173.89 feet to a point at land now or 
formerly of Manchester Airport; thence 

South 43°13'03" East along land of said Manchester Airport, a distance of56.92 feet to a point; 
thence 

South 02°27'20" West continuing by said land of Manchester Airport and along a portion of 
South Willow Street to be discontinued, a distance of 39.84 feet to a point; thence 

Southerly continuing along said portion of South Willow Street and along a curve to the left, 
having a radius of97.00 feet, an arc length of60.08 feet (a chord bearing of South 15°17'20" 
East, a distance of 59.13 feet) to a point; thence 

South 33°02'01" East continuing along said portion of South Willow Street, a distance of 61.87 
feet to a point; thence 

Southerly continuing along said portion of South Willow Street, by land now or formerly of 
Spiros G. Athanas, and along a curve to the right, having a radius of35.00 feet, an arc length of 
36.91 feet (a chord bearing of South 02°49'24" East, a distance of 35.22 feet) to a point; thence 

South 48°32'54" East continuing by said land of Spiros G. Athanas, a distance of 53.18 feet to 
the point; thence 

North 4]027'06" East continuing by said land of Spiros G. Athanas, a distance of 2.44 feet to a 
point; thence 

Easterly by said land of Spiros G. Athanas, a portion of South Willow Street to be discontinued, 
and along a curve to the right, having a radius of20.00 feet, an arc length of31.42 feet (a chord 
bearing of North 86°27'06" East, a distance of28.28 feet) to a point; thence 
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South 48°32'54" East along said portion of South Willow Street, a distance of 6.05 feet to a 
point; thence 

Southeasterly continuing along said portion of South Willow Street and along a curve the right, 
having a radius 01'40.00 feet, an arc length 01'20.79 feet (a chord bearing of South 33°39'43" 
East, a distance of 20.55 feet) to a point; thence 

Southeasterly continuing along said portion of South Willow Street and along a curve to the left, 
having a radius of 55.00 feet, an are length of27.80 feet (a chord bearing of South 33°15'16" 
East, a distance of27.50 feet), to a point; thence 

South 47°44'01" East continuing along said portion of South Willow Street, a distance of 54.58 
feet to a point; thence 

North 37°04'19" East continuing along said portion of South Willow Street, by land now or 
formerly of Manchester Airport, a distance of 110.45 to a point; thence 

North 47°44'01" West continuing by said land of Manchester Airport, a distance of 44.58 feet to 
a point; thence 

Westerly continuing by said land of Manchester Airport and along a curve to the left, having a 
radius of 55.00 feet, an arc length of70.03 feet (a chord bearing of North 84°12'33" West, a 
distance of 65.39 feet) to a point; thence 

Westerly continuing by said land of Manchester Airport and along a curve to the right, having a 
radius of25.00 feet, an arc length of 15.39 feet (a chord bearing of South 76°56'54" West, a 
distance of 15.15 feet) to a point; thence 

NOlth 48°32'54" West continuing by said land of Manchester Airport, a distance of72.37 feet to 
a point; thence 

Northwesterly continuing by said land of Manchester Airport and along a curve to the right, 
having a radius of26.00 feet, an arc length of 11.67 feet (a chord bearing of North 35°41 '20" 
West, a distance of 11.57 feet) to a point; thence 

North 22°49'46" West continuing by said land of Manchester Airport, a distance of64.75 feet to 
a point; thence 

Northerly continuing by said land of Manchester Airport and along a curve to the right, having a 
radius of37.00 feet, an arc length ofl6.33 feet (a chord bearing of North 10°]]'13" West, a 
distance of 16.20 feet) to a point; thence 

North 02°27'20" East continuing by said land of Manchester Airport, a distance of 37.51 feet to a 
point; thence 

North 61 °17'46" East continuing by said land of Manchester Airport, a distance of 88.96 teet to 
the point of beginning. 
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We, therefore, request you to accept this dedication of a new street as a public way to be 
known as Triangle Lane. 

Dated at the City of Manchester, New Hampshire this 2511. day of Ee.,/:z. 
2011. 

B\vU~ y. . ..... --------
Mark P. Brewer, AirpOli Director 
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To the Honorable Board of Mayor and Aldermen of the 
City of Manchester: 

The Undersigned respectfully represent that for the accommodation of the public 
there is occasion for accepting a highway dedication. 

A certain tract or parcel ofland situated in the City of Manchester, County of Hillsborough, Sate 
of New Hampshire, and shown on a plan entitled "South Willow Street & Harvey Road 
Realignment and Triangle Lane Plan, South Willow Street (NH Route 28), Manchester, NH", 
Dated: August 10,2010, revised 2/9/2011, Scale: 1" = 100', Prepared by Eric C. Mitchell & 
Assoc. Inc., recorded as Plan #5311 in the City of Manchester Highway Department records 
section and further described as follows: 

Beginning at a point on the easterly right of way line of the existing Harvey Road at land now or 
formerly of Manchester Airport; thence 

Northeasterly along a curve to the right, having a radius having a radius of 415.00 feet, an arc 
length of267.97 feet (a chord bearing of North 23°46'59" East, a distance of 263.34 feet) to a 
point; thence 

North 42°16'52" East, a distance of 162.87 feet to the point at a the westerly corner of the 
previously discontinued portion of Harvey Road (the previous two courses are bounded by said 
land of Manchester Airport); thence 

Northeasterly along a curve to the right, having a radius of 422.06 feet, an arc length of 221.82 
feet (a chord bearing of North 57°28'00" East, a distance of219.28 feet) to a point; thence 

South 01 °22'30" East, a distance of 13.83 feet to a point; thence 

Northeasterly along a curve to the right, having a radius of 403.89 feet, an arc length of 64.40 
feet (a chord bearing of North 75°02'28" East, a distance of 64.33 feet) to a point along the 
westerly right of way line of South Willow Street (the previous three courses are bounded by 
said discontinued portion of Harvey Road); thence 

South 45°52'57" East along said South Willow Street, a distance of 85.83 feet to a point at land 
now or formerly of City of Manchester; thence 

South 81 °20'12" West, a distance of 49.44 feet to a point; thence 

Southwesterly along a curve to the left, having a radius 01'342.06 feet, an arc length of233.17 
feet (a chord bearing of South 61 °48'31" West, a distance of228.68 feet) to a point; thence 

South 42°16'52" West, a distance of 161.92 feet to the point; thence 

Southerly along a curve to the left, having a radius of 335.00 feet, an arc length of249.53 feet (a 
chord bearing of South 20°56'34" West, a distance 01'243.80 feet) to a point; thence 
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South 00°23'45" East, a distance of 100.73 feet to a point along said easterly right of way line of 
existing Harvey Road (the previous five courses are bounded by said land of City Of 
Manchester, land now or formerly of New Oxford Realty Trust, & land now or formerly of 
Harvey Road Airpark LLC); thence 

North 29°11'48" West along said easterly right of way line of the existing Harvey Road, a 
distance of 161.83 feet to the point of beginning. 

We, therefore, request you to accept this dedication of a new street as a public way to be 
known as Harvey Road. 

Dated at the City of Manchester, New Hampshire this '2E/1. day of fi:b" 
2011. 

BY:~~ 
Mark P. Brewer, Airport Director 
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To the Honorable Board of Mayor and Aldermen of the 
City of Manchester: 

The Undersigned respectfully represent that for the accommodation of the public 
there is occasion for accepting a highway dedication. 

A certain tract or parcel ofland sitnated in the City of Manchester, County of Hillsborough, Sate 
of New Hampshire, and shown on a plan entitled "South Willow Street & Harvey Road 
Realignment and Triangle Lane Plan, South Willow Street (NH Route 28), Manchester, NH", 
Dated: August 10, 2010, revised 2/9/2011, Scale: I" = 100', Prepared by Eric C. Mitchell & 
Assoc. Inc., recorded as Plan #5311 in the City of Manchester Highway Department records 
section and further described as follows: 

Beginning at a point on the easterly right of way line of the existing South Willow Street at land 
now or formerly of Manchester Airport; thence 

Southeasterly along a curve to the left, having a radius of 494.00 feet, an arc length of 452.85 
feet (a chord bearing of South 70°17'57" East, a distance of 437.16 feet) to a point; thence 

North 83°26'21" East, a distance of230.96 feet to a point; thence 

Easterly along a curve to the right, having a radius of786.00 feet, an arc length of302.06 feet (a 
chord bearing of South 85°33'05" East, a distance of 300.20 feet) to a point; thence 

North 15°27'28" East, a distance of 60.00 feet to the point; thence 

Easterly along a curve to the right, having a radius of 846.00 feet, an arc length of 75.92 feet (a 
chord bearing of South 71 °58'16" East, a distance of75.90 feet) to a point; thence 

South 43°53'48" East, a distance of24.61 feet to a point; thence 

South 22°07'22" West, a distance of 49.69 feet to the point; thence 

Southeasterly along a curve to the right, having a radius of786.00 feet, an arc length of 83.43 
feet (a chord bearing of South 64 °50'11" East, a distance of 83.39 feet) to a point; thence 

North 28°12'16" East, a distance of 18.00 feet to a point; thence 

Southeasterly along a curve to the right, having a radius of 804.00 feet, an arc length of 529.82 
feet (a chord bearing of South 42°55'01" East, a distance of 520.29 feet) to a point; thence 

North 65°57'41" East, a distance of30.00 feet to a point; thence 

Southerly along a curve to the right, having a radius of 834.00 feet, an arc length of 207.06 feet 
(a chord bearing of South 16°55'34" East, a distance of206.53 feet) to a point; thence 
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South 80°11 '12" West, a distance of30.00 feet to a point; thence 

Southerly along a curve to the right, having a radius of 804.00 feet, an arc lenb1:h of 8.64 feet (a 
chord bearing of South 09°30'20" East, a distance of 8.64 feet) to a point; thence 

South 09°11 '51" East, a distance of 519.63 feet to a point; thence 

Southerly along a curve to the left, having a radius of883.00 feet, an arc length of28.48 feet (a 
chord bearing of South 10°07'18" East, a distance of28.48 feet) to a point; thence 

North 79°22'10" East, a distance of27.41 feet to a point; thence 

South 15°28'08" East, a distance of 126.19 feet to a point; thence 

South 70°28'31" West, a distance of27.80 feet to a point; thence 

Southeasterly along a curve to the left, having a radius of883.00 feet, an arc length of 142.46 
feet (a chord bearing of South 24°08'30" East, a distance of 142.30 feet) to a point at land now or 
fonnerly of Richard E. Gorsey Rev. Trust (the previous 20 courses are bounded by said land of 
Manchester Airport); thence 

South 56°19'41" West along said land of Richard E. Gorsey Rev. Trust, a distance of 31.43 feet 
to a point; thence 

Southeasterly continuing along said land of Richard E. Gorsey Rev. Trust and along a curve to 
the left, having a radius of896.52 feet, an arc length of 147.29 feet (a chord bearing of South 
33°35'09" East, a distance of 147.12 feet) to the point along the easterly right of way line of the 
existing South Willow Street; thence 

North 46°12'35" West, a distance of 150.72 feet to a point; thence 

North 56°19'41" East, a distance of 10.31 feet to a point; thence 

North 45°06'50" West, a distance of236.38 feet to a point; thence 

Northwesterly along a curve to the left, having a radius of 25,040.00 feet, an arc length of21 0.65 
feet (a chord bearing of North 45°21' 17" West, a distance of21 0.65 feet) to a point; thence 

North 57"54'46" East, a distance of 10.29 feet to a point; thence 

Northwesterly along a curve to the left, having a radius of25,050.00 feet, an arc length of31.56 
feet (a chord bearing of North 45°37'35" West, a distance of31.56 feet) to a point at land now or 
fonnerly of David R. McDonald, et al (the previous six courses are bounded by said easterly 
right of way line of the existing South Willow Street); thence 

North 79°54'17" East, a distance of 119.39 feet to a point; thence 

North 35°21 '13" East, a distance of 60.33 feet to a point; thence 
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North 08°48'26" West, a distance of 150.00 feet to a point; thence 

NOlih 04°59'23" West, a distance of 105.14 feet to a point; thence 

North 08°48'26" West, a distance of 134.12 feet to a point at land now or fonnerly of Manchester 
Airport (the previous five courses are bounded by said land of David R. McDonald et al; thence 

North 81 °11 '34" East, a distance of2.95 feet to a point; thence 

Nortbwesterly along a curve to the left, having a radius of 708.00 feet, an arc length of 819.89 
feet (a chord bearing of North 41 °19'12" West, a distance of 774.84 feet) to a point; thence 

Westerly along a curve to the left, having a radius of 585.00 feet, an arc length of 125.11 feet (a 
chord bearing of North 80°37'21" West, a distance of 124.87 feet) to a point; thence 

South 05°22'15" West, a distance of3.00 feet to a point; thence 

Westerly along a curve to the left, having a radius of 582.00 feet, an arc length of 117.50 feet (a 
chord bearing of South 87°27'22" West, a distance of 117.30 feet) to a point; thence 

South 81 °40'21" West, a distance of 241. 09 feet to a point at the Proposed Triangle Lane; thence 

North 88°53'02" West along said proposed Triangle Lane, a distance of 173.89 feet to a point at 
land now or formerly of Manchester Airport; thence 

Westerly along said land of Manchester Airport and a curve to the right, having a radius of 
589.00 feet, an arc length of 43.20 (a chord bearing of North 79°17'41" West, a distance of 43.19 
feet) to a point along the easterly right of way line of said existing South Willow Street; thence 

North 47°13'00" West, a distance of 167.89 feet to a point; thence 

Northwesterly along a curve to the right, having a radius of 694.93 feet, an arc length of 136.17 
feet (a chord bearing of North 41 °36'12" West, a distance of 135.95 feet) to a point; thence 

North 35°59'23" West, a distance of 18.85 feet to the point ofbegiuning (the previous three 
courses are bounded by said easterly right of way line of the existing South Willow Street. 

We, therefore, request you to accept this dedication of a new street as a public way to be 
known as South Willow Street. 

Dated at the City of Manchester, New Hampshire this'1S f,4 day of G/:'. 
2011. 

~\S--
By: _____ _ 

Mark P. Brewer, Airport Director 
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Kevill A. Sheppard, P.E. 
Public Works Director rlt:!:II"tlYIIl<Jnd Hebert 

..!..!-"':!::.!::!.!!!.!~~~f4fH'<l1 d Sullivan 
Timothy J. Clougherty 

Deputy Public Works Director 

Kevin J. O'Maiey 
Chief Facilities Manager 

March 29,2011 

FROM: Kevin O'Maley 

CITY OF MANCHESTER 
Highway Department

Facilities Division 

TO: Dan O'Neil, Chairman, CIP Committee 

SUBJECT: Transfer of Project Funds - Highland Goffes Falls 

Robert R. Rivard 
Rick Rothwell 
Bill Skouteris 

At the end of this project a balance of $58,977.32 is left in the fund to eliminate the open concept 
classrooms at Highland Goffes Falls Elementary School. The Building and Sites Committee voted on 
March 22, 2011 to transfer these funds to the renovation at Bakersville Elementary School. The full 
Board of School Committee unanimously affirmed this vote on March 28, 2011. 

It would be appreciated if the CIP Committee would revise the start up to transfer the funds from 
Project number 310209, Highland Goffes Falls Elementary Open Classroom Elimination to the School 
Facilities Projects Number 310510. Specifically these funds will be used for ADA improvements at 
Bakersville Elementary School. 

This transfer has been reviewed by the Finance Officer and he would confirm this is an appropriate use 
of the funds. 

CC Tom Brennan 
Karen DeFrancis 
Bill Sanders 
Kevin Sheppard 
Tim Clougherty 
Barbara Connors 
Eric Krueger 

227 Maple Street· Manchester, New Hampshire 03103· (603) 624-6444· FAX: (603) 624-6487 
E-mail: hiway@mancnesternn.gov "Website: www.manchesternh.gov 
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CITY OF MANCHESTER 
PLANNING AND COMMUNITY DEVELOPMENT 

Leon L. LaFreniere, AICP 
Director 

Pamela H. Goucher, AICP 
Deputy Director - Planning & Zoning 

Matthew M. Sink 

Planning and Land Use Management 
Building Regulations 

Community Improvement Program 
Zoning Board of Adjustment m, ~ - Deputy Diree"to, r - BU"i,Id, ing Regulations 

1tfi1 tE, ~ IE ~ f'IID 

Memo to: 

From: 

Date: 

Subject: 

I MAR 28 21'11' i 
I UI i 
! ) 

Members of the Committee orAl' mmunity Improvement Program 

Leon L. LaFreniere, AICP 
Director of Planning and Co munity Development 

March 28,2011 

Health Department " CIF #210211- Homeless Healthcare 
(New Funding) 

The Health Dep31iment has notified us that they have been approved to receive additional 
grant funds totaling $10,399 from the Department of Health and Human Services. These 
funds will be used to allow the Manchester Health Department to provide health services 
to the homeless. 

In order to accept the increased funding we have prepared for the Committee's review, 
the appropriate Amending Resolution and budget authorization forms necessary for 
proj ect initiation. 

Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 

Attachments: 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh.gov 
www.manchesternh.gov 
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CIP BUDGET AUTHORIZATION 

CIP#: 210211 Project Year: 2011 CIP Resolution: 4/20/2010 

Title: 'IHomeless Healthcare Amending Resolution: 4/512011 

Administering Department IHealth Department Revision: #1 

Project Description: The Health Care for the Homeless Program/Mobile Community Health Team Project is a "clinic without 
walls" which provides anslte primary medical care, nursing case management, addiction counseling and 
health education to individuals and families who are homeless, at shelters and transitional housing 
programs in Manchester. The clinical team consists of one physician, two nurse practitioners, two 

, nurses, one addiction counselor and a program assistant. The clinic is in session every weekday 
: morning at New Horizons shelter; and every Tuesday and Thursday at Families in Transition. 

~'--.. 

2 

3 

4 

5 

Federal Grants I Federal Grant 

Grant Executed: 

Critical Events I 
iProgram Initiation 

Program Completion ._ .. _--_.-

Expected Completion Date: 

Line Item Budget 

Salaries and Wages 

Fringes 

Design/Engineering 

Planning 

ConSUltant Fees 

Construction Admin 

Land Acquisition 

Equipment 

Overhead 

Construction Contracts 

Other 

TOTAL 

Environmental .1 Review Required: I No 

Completed: L_ .. 

FEDERAL 

-- $0.00 1 L sO 00] 
---'-'1 --= 

_._=~$~o~.O;O-,i $0.00 

$0.00 $0.00 
.--------~----

$0.00 $0.00 

L- $0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

sooClj 

-_ $0.001 

$0.00 
--

$0.00 

$0.00 

$0.00 

$O~ 

$660] 

so.oo I 

$116,890.00 
~--

$116,890.00 

________ L .. ~$O~.O~O~I .. ;1 == ___ ~SO:OO I 
$0.001 $0.00 

03/01/2011 

10/31/2011 

1-
L 

TOTAL I 
i--=---

$0:00' 

$0.00 

$0.00 

___ -_-$0.00.1 

. n $116,890:00] 

Revisions IRevision #1 - Budget increased from $106,491 to $116,890 due to the receipt of additional grant funds. r ____________________ --------------- ------------l 

1-------
L __________________________________ _ 

COMMENTS:fFU·~d;···~~~~·i~~·d-"i~~~ .. th~ .. lT~·it~d-St~-t~-;-"Department of Health and Human Services Hea·ith .. Resou·;:~e·s·an·d··Se~jces 
Administration. Funds paid to Catholic Medical Center for Homeless Healthcare Services in Manchester. Additional 
ifunding awarded March 2010 increasing the budget from $106,491 to $116,890. , 

Planning Department/Startup Form ~ 07101/10 Total Funded: $116,890.00 
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QIitt! o£ 4ffi{unrir.est.er 
~.efu ~mpslrir.e 

In the year Two Thousand and Eleven 

A RESOLUTION 

"Amending the FY 2011 Community Improvement Program, authorizing and 
appropriating funds in the amount of Ten Thousand Three Hundred Ninety Nine Dollars 
($10,399) for the FY2011 CIP 210211 Homeless Healthcare Program." 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

WHEREAS, the Board of Mayor and Aldermen has approved the 2011 ClP as contained in the 
20 II ClP budget; and 

WHEREAS, the 2011 ClP contains all sources of funds to be used in the execution ofprojects; 
and 

WHEREAS, the Board of Mayor and Aldermen wishes to accept additional grant funds from 
the U.S. Department of Health and Human Services Health Resources and Services 
Administration to implement health care services for homeless persons in Manchester; 

NOW, THEREFORE, be it resolved that the 2011 ClP be amended as follows: 

By increasing: 

FY2011 ClP 210211 - Homeless Healthcare Program - $10,399 Federal 
(from $106,491 to $116,890) 

Resolved, that this Resolution shall take effect upon its passage. 
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Memo to: 

From: 

Date: 

Subject: 

CITY OF MANCHESTER 
PLANNING AND COMMUNITY DEVELOPMENT 

Leon L. LaFreniere, AICP 
Director 

Planning and Land Use Management ""D~"'re"'-""""1$=T,~~~ 
Building Regulations u;:; 

Community Improvement Program 
Zoning Board of Adjustment 

Members of the Committe1 ttl pommunity Improvement Program 

Leon L. LaFreniere, AICP,\Mt 
Director of Planning and Community Development 

March 28,2011 

Police Depmiment -- CIP #410611 - NH Clique Program 
Police Department CIP #412511- Operation Safe Commute Program 

(New Funding) 

The Police Department has notified us that the City has been approved to receive grant 
funds totaling S5,625 from the State of New Hampshire Highway Safety Agency. These 
funds will be used for the implementation of the NH Clique Program and the Operation 
Safe Commute Program, 

As such, we have prepared the appropriate CIP Amending Resolution and Budget 
Authorization Forms necessary for program initiation. 

Your review of these documents and a recommendation for approval to the full Board is 
respectfully requested. 

Attaclunents: 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh.gov 
www.manchesternh.gov 
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CIP BUDGET AUTHORIZATION 

CIP#: 410611 Project Year: 2011 CIP Resolution: 4/20/2010 

Title: :INH Clique Program Amending Resolution: 4/512011 

Administering Department /;jP""O"I"ic-e-;D'"e-p-a"'rtC"m-e-n"7t----------- Revision: [ 

Project Description: Enforce child passenger safety laws and encourage aU operator and riders to use seat belts. Funding 
will be used to support the operation of (ten) six hour patrols. The patrols will be conducted by one 
officer. 

Federal Grants Federal Grant: 

Grant Executed: 

Critic;al Events I 

Expected Completion Date: 

Line Item Budget 

Salaries and Wages 

Fringes 

Design/Engineering 

Planning 

Consultant Fees 

Construction Admin 

Land Acquisition 

Equipment 

Overhead 

Construction Contracts 

Other 

TOTAL 

Revisions 

Planning Department/Startup Form ~ 07/01/10 

No -----_. Environmental .1 Review Required: '-_·· ___ N_O_ 

Completed: 

STATE 

$3,00000 I F 
$75000 ___ -"-" 

$00°1 
1-----:$0.00 : 

$0.001 ---
$0.00 

~=~.::.::_;$O.OO 
$0.00 

$0.00 

$0.00 

L ..... __ _ -$'000 ! 

$0.00 

'------_. 
$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
·---~~-~·-·-------l 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 
---

$0.00 

$0.00 i ___ ~ 

~=~$o;-;o,o~oJ :=[==:;SO.()()] 
$0.00 _______ $0.00 j 

5/01/2011 

6/30/2011 
---

6/30/2011 

TOTAL 

$000] 

$0:0'0-' 
'--------'-
1 

~---- SO. 00 

$0.00 

$0.00 

$3,750.00 
... --.--. ---------;:---------=::-..-.:-;--;t===~:~:;.::~~-, 

$0.00 $0.00.1 

.. __ ... _._---

Total Funded: $3,750.00 
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CIP BUDGET AUTHORIZATION 

CIP#: 412511 Project Year: CIP Resolution: 4/20/2010 

Title: IOperation Safe Commute Program Amending Resolution: 4/5/2011 

Administering Department ~Police Department Revision: 

Project Description: Operation Safe Commute is an enforcement campaign designed to encourage all motor vehicle 
operators to focus their attention on the task of driving and operating their vehicles safely. This 
campaign will be conducted during the morning and afternoon commute hours in order to reduce the 
number of crashes caused by distracted driving. Funding wB! be used to support the operation of (ten) 
three hour patrols. The patrols will be conducted by one officer. 

Federal Grants Federal Grant: No Environmentalj Review Required: No _____ J 

Grant Executed: 

Critical Events I 
!Program Initiation 
--- .,-------._ .. 
Program Completion 

Completed: 

'5!01/2011 

6/30/2011 

3 I 
4 

5 

Expected Completion Date: 

Line Item Budget 

Salaries and Wages 

Fringes 

Design/Engineering 

Planning 

Consultant Fees 

Construction Admin 

Land Acquisition 

Equipment 

Overhead 

Construction Contracts 

Other 

TOTAL 

Revisions I 
, 

~.". 

1---

STATE 

l~---_ .....!1-'>00.00 

$375.00 

$0.00 

~ ______ $oooi 
, $0.00 

$0.00: L 

__ $OO~i I-==-- $0:001 
~ __ $~00l r- $0.00 

--

$0.00 

$0.00 

$0.00 ' 

$0.00 

$0.00 

soQol 

$1,875.00 

$0.00 

$0.00 ! 
----' 

-_!D0o] I 
==--~$OOOI I 

SO.OO 

$0.00 

$O()O ] I 

--] 

$0.00 

$0.00 

SO.OO 

-$0.00 ! 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

COMMENTS:rF-~nds---~ec~i~;;d"trom the State-;;f-i\i-ew Ha-~pshire---Highway--Safety Agen~;;: -----------

I 

Planning DepartmenUStartup Form - 07101/10 Total Funded: $1,875.00 

I 6/30/2011 

i l , 

i __ 

TOTAL 

$1,500.00 

$375.00 

$0.00 

$0.00 

$0.00 

$0.00 

$OOOi 

$0.00, 

- $o.OoJ 

$0.00 

SO.OO 

$1,875.00 
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illit\! of (~Blhtnt4£zh~r 
~£fu ~mpz4ir£ 

In the year Two Thousand and Eleven 

A RESOLUTION 

"Amending the FY 2011 Community Improvement Program, authorizing and 
appropriating funds in the amount of Five Thousand Six Hundred Twenty Five Dollars 
($5,625) for various FY 2011 Police Department Public Safety programs." 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

WHEREAS, the Board of Mayor and Aldermen has approved the 2011 CIP as contained in the 
2011 CIP budget; and 

WHEREAS, the 2011 CIP contains all sources offuuds to be used in the execution of projects; 
and 

WHEREAS, the Board of Mayor and Aldermen wishes to accept grant funds in the amount of 
$5,625 from the State of New Hampshire Highway Safety Agency to assist with the 
implementation of various Police Department Public Safety programs; 

NOW, THEREFORE, be it resolved that the 2011 CIP be amended as follows: 

By adding: 

FY 2011 CIP 410611 NH Clique Program - $3,750 State 
FY 2011 CIP 412511 -- Operation Safe Commute Program - $1,875 State 

Resolved, that this Resolution shall take effect upon its passage. 
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CITY OF MANCHESTER 
a ___ ,....,..~~~~~AND COMMUNITY DEVELOPMENT 

Leon L. LaFreniere, AICP 
Director 

Pamela H, Goucher, Alep 
and Land Use Managem'rge:rnjt i(;ii'1i'!';!!.-,....".~D:e:p,uty Director ~ Planning & Zoning 

Building Regulations II i 
r.ih,,,m'lnitv Improvement Prog It Watthew M Sink 

.. Zoning Board of Adjustme "DEi{;,tYIEJfctor - BUilding Regulations 

\J!!ru~~illrnLl I 28 Zon L:q 

To: 

From: 

Date: 

Subject: 

Daniel P. O'Neil, Chair & 
crp Aldermanic Committee 

Leon Lafreniere, AICP, Director, 

March 28, 2011 

Dunbarton Road Jobs Corp Center 

LCITY.QWiK's JJlflcE I 
-~'_,".i 

Attached for the Committee's review is an amending resolution and budget authorization 
creating a new project in CIP FY 2011 and allowing for infrastructure improvements 
required for the construction of the Jobs Corp Center on Dunbarton Road. In accordance 
with the authorization by the Board last December the Highway and Water Works 
Departments will be constructing water and sewer line extensions that are required for the 
Jobs Corps Center. 

The new crp Project will allow the Finance Department to accept reimbursement funds 
for this work from the Department of Labor and thus we respectfully ask that the 
Committee make a recommendation to the full Board for approval of these documents. 

Attachments: 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh.gov 
www.manchesternh.gov 
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CIP BUDGET AUTHORIZATION 

CIP#: 714511 Project Year: 2011 CIP Resolution: 4/20/2010 

Title: ~Job Corp~Water and Sewer Line Extension Amending Resolution: I 4/51201 

Administering Department :r.IH"i-gh:-w-a-y""""D:-e-p-art-:m-e-nt:---------- Revision: 

Project Description: 

Federal Grants 

Critic,,1 Events I 
Program Initiation 

Design and construction of 6600 LF if water line and 5600 LF of sewer line along with associated 
roadway repairs in order to provide water and sewer service to the proposed Dunbarton Road Job Corp 
facility. 

Federal Grant No Environmental I Review Required: 
I------No 
L _______ _ 

Grant Executed: Completed: 

---------.--------;---c--
2 Program Completion 

4/12/11 

12/31/11 

3 

4 

5 

Expected Completion Date: 

line Item Budget 

Salaries and Wages 

Fringes 

Design/Engineering 

Planning 

Consultant Fees 

Construction Admin 

Land Acquisition 

Equipment 

Overhead 

Construction Contracts 

Other 

TOTAL 

Revisions 

COMMENTSf 

! 

Planning DepartmenVStartup Form H 07/01/10 

FEDERAL 

$000 i ! 
-~$oooll 

so.oo I 
$000l 

$0.00 

__ $()O.QJ [----$0.00-

_____ !~OQ..I [-----$0.00 

$0.00 $0.00 
i~ ____________________ _ 

$0.00 $0.00 

$0.00 $0.00 
-- --

__ S.O~ $~~ 

$0.00 $0.00 

$1,559,000.00] ! $0.00 

$1,559,000.00] i $0.00 

Total Funded: 

___ $'--0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 

$1,599,000.00 

r- -

TOTAL 

$0.00 

$0.00 

$0.00 

$0.00 

$0.00 , 

$0.00 

$0.00 

SO.OO 

$0.00 

$0.00 

$1,559,000.00 

$1,559,000.00 

---- --------
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QIitt! of 4ffi{aurq£si£r 
~£fu ~mpslrir£ 

In the year Two Thousand and Eleven 

A RESOLUTION 

"Amending the FY 2011 Community Improvement Program, authorizing and 
appropriating funds in the amount of One Million Five Hundred Fifty Nine Thousand 
Dollars ($1,559,000) for the FY 2011 CIP 714511 Job Corp-Water and Sewer Line 
Extension." 

Resolved by the Board of Mayor and Aldermen of the City of Manchester as follows: 

WHEREAS, the Board of Mayor and Aldermen has approved the 2011 CIP as contained in the 
2011 CIP budget; and 

WHEREAS, the 2011 CIP contains all sources of Federal, State and Other funds to be used in the 
execution of projects; and 

WHEREAS, the Board of Mayor and Aldermen desires to accept funding from the U.S. 
Depmiment of Labor to carry out infrastructure improvements required for the construction of the 
Dunbarton Road Job Corp; and 

NOW, THEREFORE, be it resolved that the 2011 CIP be amended as follows: 

By adding: 

FY 2011 CIP 714511 Job Corp.-Water and Sewer Line Extension - $1,559,000 Federal 

Resolved, that this Resolution shall take effect upon its passage. 
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To: 

From: 

Date: 

Sub.iect: 

CITY OF MANCHESTER 
PLANNING AND COMMUNITY DEVELOPMENT 

Planning and Land Use Management 
Building Regulations 

Community Improvement Program 
Zoning Board of Adjustment 

Daniel P. O'Neil, Chair& 
CIP Aldermanic Committee 

Leon Lafreniere, AICP, Director, 

March 28, 2011 

Health Depaliment New Funding Notices 

Leon L. LaFreniere, AICP 
Director 

Pamela H. Goucher, AICP 
Deputy Director - Planning & Zoning 

The Health Department has informed us that several project renewal applications to the 
State Department of Health and Human Services Division of Public Health have been 
approved. The notice of award carried a stipulation that funding was contingent upon 
availability of funds and the approval of Governor and Council and included the 
following projects: 

School Based Dental Services-FY2012-S20,000 & FY 2013; 
TB Prevention & Control-FY2012- S35,000 & 2013 $35,000; 
STD/HlV Prevention- FY2012-S150,707; FY 2013-$150,707 & FY2014-S150,707 
Immunization Services- FY2012- SI02,000; FY 2013-S1 02,000 & FY 2014- $102,000 

In order that these projects are ready for the expenditure of funds by July 1 the City will 
need to vote to authorize the Mayor to execute agreements for each of the grant awards 
and forward documentation of such authorization to the State. 

Accordingly, I am respectfully requesting that the Committee make a recommendation to 
the full Board to authorize the Mayor to execute the grant agreements for all four projects 
to be initiated in FY 2012 CIP. 

Attachments: 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh.gov 
www.manchesternh.gov 
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CITY OF MANCHESTER 
PLANNING AND COMMUNITY DEVELOPMENT 

Leon L LaFreniere, AICP 
Director 

. Pamela H. Goucher, A!CP 
Planning and Land Use Managementl[i'e7iiS-_1i"TlP1rIf1r.ru'~" Planning & Zoning 

Building Regulations I 0 I.E \!g I.E Ii 11.1 Ic' I 
Community Improvement Program . \.: rlAa M. Sink 

Zoning Board of AdJ'ustment t . Deputy Directbr~Uilding Regulations 

To: 

From: 

Date: 

Daniel P. O'Neil, Chair & 
ClP Aldennanic Committee 

Sam Mar~ ClP Manager 

March 28, 2011 

! Ml\R 28 2011 I 

LCITY CLERK'S OFFICE J 

Subject: HUD Section 3 Plan 

As a condition for the reccipt of federal funds the City is required to have in place and 
monitor, a policy that ensures that low income residents and businesses are provided 
opportuuities for employment, training and contracting resulting from the use ofHUD 
funds in the carrying out of City Projects. Additionally, per Section 3 ofthe Housing and 
Urban Development Act of 1968, contractors receiving more than $100,000 of HUD 
Funds are required to provide preferences to low income residents for any employment 
or business opportunities that may result and City Staff are required to monitor and report 
on the contractor's compliance in this regard. 

In accordance with the requirements of Section 3 attached for the Committee's review is 
a draft Section 3 Plan for the City of Manchester. The hiring and contracting protocols 
listed within this Plan need not be followed on all City Projects, only for HUD Funded 
Projects including CDBG, HOME and NSP. Absent of any major objections or concerns 
that cannot be addressed, I would respectfully ask that you review the Plan and make a 
recommendation to the full Board for its approval and adoption. 

Please feel free to contact either myself or Elise Annuuziata with any questions that you 
might have regarding the Plan. 

Attachment: 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh.gov 
www.manchesternh.gov 
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HOUSING AND URBAN DEVELOPMENT ACT OF 1968 

SECTION 3 PLAN 

FOR 

THE CITY OF MANCHESTER, NEW HAMPSHIRE 
DEPARTMENT OF PLANNING 

AND COMMUNITY DEVELOPMENT 

APRIL 2011 

Approved by the Manchester Board of Mayor and Alderman on __ 

................................................ 9~2 



Policy Statement 

The City of Manchester supports the Department of Housing and Urban Development's (HUD's) 
legislative efforts to provide preference to low- and very low-income residents of the local 
community (regardless of race and gender), and the businesses that substantially employ these 
persons, for new employment, training, and contracting opportunities resulting from HUD 
funded projects. 

It is the policy of the City of Manchester to require its contractors to provide equal employment 
opportunity to all employees and applicants for employment without regard to race, color, 
religion, sex, national origin, disability, veteran's or marital status, or economic status. The City 
implements this policy through the awarding of contracts to contractors, vendors, and 
suppliers, to create employment and business opportunities for residents of the City and other 
qualified low- and very low-income persons residing in low-moderate income areas. 

The policy shall result in a reasonable level of success in the recruitment, employment, and 
utilization oflow-moderate income residents and other eligible persons and business by 
contractors working on contracts partially or wholly funded with the United States Department 
of Housing and Urban Development (HUD) monies. The City shall examine and consider a 
contractor's or vendor's potential for success by providing employment and business 
opportunities to low-moderate income residents prior to acting on any proposed contract 
award. 

Section 3 Purpose 

Section 3 of the Housing and Urban Development Act of 1968, as amended (12 U.S.c. 1701 u) 
requires the City of Manchester to ensure that employment and other economic and business 
opportunities generated by the Department of Housing and Urban Development (HUD) 
financial assistance, to the greatest extent feasible, are directed to public housing residents and 
other low-income persons, particularly recipients of government housing assistance, and 
business concerns that provide economic opportunities to low- and very-low income persons. 

Section 3 is applicable when the normal completion of construction and rehabilitation projects 
creates the need for new employment, contracting, or training opportunities. If the expenditure 
of covered funding does not result in new employment, contracting, or training opportunities, 
the requirements of Section 3 are not applicable. 

As a recipient of over $200,000 in total HUD Community Planning and Development assistance, 
the City of Manchester certifies it will comply with the requirements of Section 3. HUD 
Community Planning and Development programs subject to Section 3 include the Community 
Development Block Grant (CDBG), HOME, Emergency Services Grant (ESG), Neighborhood 
Stabilization Program (NSP), Lead Hazard Reduction Demonstration and Economic Stimulus, 
among others. The requirements of Section 3 also apply to contractors or subcontractors that 
receive contracts in excess of $100,000 for Section 3 eligible projects/activities. 

Section 3 requirements apply to the entire project or activity regardless if the project is fully or 
partially funded with covered financial assistance. 

HUD's regulations on Section 3 can be found in the Code of Federal Regulations, at 24 CFR 135. 

2 
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Eligible Projects 

All projects/activities involving 1) housing rehabilitation and demolition including reduction 
and abatement of lead-based paint hazards, but excluding the routine maintenance, repair and 
replacement; 2) housing construction; and 3) other public construction (e.g. roads, sewers, 
community centers, etc.) that are completed with HUD Community Planning and Development 
funding are subject to the requirements of Section 3. 

Numerical Goals 

The numerical goal requirements for Section 3 covered projects are as follows: 

• 30 percent ofthe aggregate number of NEW hires shall be Section 3 residents. 

• 10 percent of the total dollar amount of all covered construction contracts shall be 
awarded to Section 3 business concerns. 

• 3 percent of the total dollar amount of all covered non-construction contracts shall be 
awarded to the Section 3 business concerns. 

Section 3 Contracting Policy and Procedure 

The City of Manchester will incorporate Section 3 in all procurements generated for use with 
HUD funding and follow goal requirements set forth in 24 CFR Part 135 for awarding contracts 
to Section 3 Business Concerns. 

The following Bid Specifications and Contract clause is included in all City of Manchester bid 
specifications and contracts whose funding is derived from HUD and involves housing 
construction, demolition, rehabilitation, or other public construction, i.e., roads, sewers, 
community centers, etc. 

The work to be performed under this bid specification contract is subject to the 
requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended. 
The purpose of Section 3 is to ensure that employment and other economic opportunities 
generated by HUD assistance or HUD -assisted projects covered by Section 3 shall, to the 
greatest extent feasible, be directed to low- and very low- income persons, particularly 
persons who are recipients of HUD assistance for Housing." 

The City will ensure that all applicable Section 3 language, as specified in Attachment A, will be 
included in contracts. 

All contractors and businesses seeking Section 3 preference must before submitting bids/ 
proposals to the City be required to complete certifications, as appropriate, as 
acknowledgement of the Section 3 contracting and employment provisions required by this 
section. Such certifications shall be adequately supported with appropriate documentation as 
referenced in the attached Application for Certification as a Section 3 Business Concern form 
(Attachment B). 
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Section 3 Business Concerns 

To be considered a Section 3 Business Concern, at least one of the following must apply: 

1. Business is 51% or more owned by Section 3 residents; 

2. At least 30% of the business's permanent, full-time employees are currently Section 3 
residents, or within three years of the date of first employment with the firm were 
Section 3 residents; or 

3. Business provides evidence of a commitment to subcontract in excess of 25% of the 
dollar amount of all subcontracts to be awarded to businesses that meet the 
qualification described above. 

4. In accordance with the regulation, residents and business concerns seeking Section 3 
preference shall certify, and/or submit evidence to the City of Manchester, contractor, or 
subcontractor, verifying that they meet the definitions provided above. 

Section 3 Residents 

1. Are residents of Public and Indian Housing; or 

2. Are individuals that reside in the metropolitan area or non-metropolitan county in 
which the Section 3 applicable assistance is expended and whose income does not 
exceed the local HUD income limits set forth for low- or very low-income households. 

See attached Section 3 Resident Certification form (Attachment C). 

Evidence of Section 3 Certification 

Any business seeking Section 3 preference in the awarding of contracts or purchase agreements 
with the City of Manchester must be able to provide a copy of the Section 3 Certification Letter 
as evidence of eligibility for preference under the Section 3 Program. The certification and/ or 
letter shall be submitted along with bid packages. 

Compliance to Section 3 

To ensure compliance with Section 3 requirements, the City of Manchester will document 
actions taken to comply, including but not limited to: 

1. Facilitating the training and employment of Section 3 residents by notifying the 
Manchester Housing and Redevelopment Authority, Manchester Community Resource 
Center and local job training centers of new employment, training, or contracting 
opportunities resulting from the expenditure of covered funding; 

2. Incorporating Section 3 clause into covered contracts ($100,000 or greater) and 
work with contractors to inform them of their responsibilities 

3. Assisting and actively cooperating with HUD in ensuring contractors and 
subcontractors comply with Section 3; 
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4. Refraining from entering into contracts with contractors that are in violation of 
Section 3 regulations; and 

5. Documenting actions taken to comply with Section 3 and submitting Section 3 
Summary reports (HUD Form 60002). 

Each applicant, recipient, contractor, and subcontractor on a Section 3 covered project shall 
sign the attached Section 3 Assurance of Compliance (Attachment D). 

Section 3 Reporting 

Annual Reporting 

The City of Manchester will report to HUD annual accomplishments regarding employment and 
other economic opportunities provided to low- and very low- income persons under Section 3. 
Form HUD-60002 is currently being utilized for reporting accomplishments. This form may be 
changed and updated from time to time as required by HUD and 24 CFR 135. 

Monthly Reporting 

General contractors and sub-contractors are required to submit to the City a New Hires Section 
3 Compliance Form on a monthly basis (Attachment E). 

Definitions 

Applicant - Any entity which makes an application for Section 3 covered assistance, and 
includes, but is not limited to, any State, unit of local government, public housing agency or 
other public body, public or private nonprofit organization, private agency or institution, 
mortgagor, developer, limited dividend sponsor, builder, property manager, community 
housing development organization, resident management corporation, resident council, or 
cooperative association. 

Business Concern - a business entity formed in accordance with State law, and which is 
licensed under State, county or municipal law to engage in the type of business activity for 
which it was formed. 

Contractor - any entity which contracts to perform work generated the expenditure of 
Section 3 covered assistance, or for work in connection with a Section 3 covered project. 

Employment Opportunities Generated by Section 3 Covered Assistance - all employment 
opportunities generated by the expenditure of Section 3 covered assistance (housing 
construction, housing rehabilitation, and public improvements funded by CDBG, HOME, 
HOPWA, and ESG as spelled out in 24 CFR Part 135). 

Low-Income Person(s) - families (including single persons) whose incomes do not exceed 80 
percent of the median income for the area, as determined by the Secretary, with adjustments 
for smaller and larger families, except that the Secretary may establish income ceilings higher 
or lower than 80 percent of the median for the area on the basis of the Secretary's findings that 

5 

.................... ~ -6 



such variations are necessary because of prevailing levels of construction costs or unusually 
high or low-income families. 

New Hires - full-time employees for permanent, temporary or seasonal employment 
opportunities. 

Recipient - any entity which receives Section 3 covered assistance, directly from HUD or from 
another recipient and includes, but is not limited to, any State unit of local government, PHA, or 
other public body, public or private nonprofit organization, private agency or institution, 
mortgagor, developer, limited dividend sponsor, builder, property manager, community 
housing development organization, resident management corporation, resident council, or 
cooperative association. Recipient also includes any successor, assignee or transferee of any 
such entity, but does not include any ultimate beneficiary under the HUD program to which 
Section 3 applies and does not include contractors. 

Section 3-Section 3 of the Housing and Urban Development Act of 1968, as amended (12 
U.s.c. 1701u). 

Section 3 Business Concern - a business concern 
1. That is owned by Section 3 resident: or 
2. Whose permanent, full-time employees include persons, at least 51 % percent of whom 

are currently Section 3 residents, or within three years of the date of first employment 
with the business concern were Section 3 residents; or 

3. That provides evidence of a commitment to subcontract in excess of 25 percent of the 
dollar award of all subcontractors to be awarded to business concerns that meet the 
qualifications set forth in paragraphs 1 or 2 above. 

Section 3 Covered Assistance - assistance provided under any HUD community 
development program that is expended for work arising in connection with employment, 
housing rehabilitation, construction, or other public construction project (which includes other 
buildings or improvements, regardless of ownership). 

Section 3 Covered Contracts - a contract or subcontract (including a professional service 
contract) awarded by a recipient or contractor for work generated by the expenditure of 
Section 3 covered assistance, or for work arising in connection with a Section 3 covered project. 
Section 3 covered contracts do not include contracts awarded under HUD's procurement 
program, which are governed by the Federal Acquisition Regulation (FAR). Section 3 covered 
contracts also do not include contracts for the purchase of supplies and materials. However, 
whenever a contract for materials includes the installation of the materials, the contract 
constitutes a Section 3 covered contract. 

Section 3 Covered Project - the construction, reconstruction, conversion or rehabilitation of 
housing (including reduction and abatement of lead-based paint hazards), other public 
construction which includes buildings or improvements (regardless of ownership) assisted 
with housing or community development assistance. 

Section 3 Resident - an individual who resides in the metropolitan area or non-metropolitan 
county in which the Section 3 covered assistance is expended and who is considered to be a 
low-to very low-income person. 
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Subcontractor - any entity (other than a person who is an employee ofthe contractor) that 
has a contract with a contractor to undertake a portion of the contractor's obligation for the 
performance of work generated by the expenditure of Section 3 covered assistance, or arising 
in connection with a Section 3 covered project. 

Very Low-Income Person(s) - families (including single persons) whose income do not 
exceed 50 percent of the median family income for the area, as determined by the Secretary 
with adjustments for smaller and larger families, except that the Secretary may establish 
income ceilings higher or lower then 50 percent of the median for the area on the basis ofthe 
Secretary's findings that such variations are necessary because of unusually high or low family 
incomes. 
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ATTACHMENT A 

SECTION 3 CLAUSES 

The City will ensure that the following clauses are included in all Section 3 covered contracts. 
The contractor and subcontractors (where applicable) will be bound by its provisions. 

A. The work to be performed under this contract is subject to the requirements of 
section 3 of the Housing and Urban Development Act of 1968, as amended, 12 U.S. C. 170lu 
(Section 3). The purpose of Section 3 is to ensure that employment and other economic 
opportunities generated by HUD assistance of HUD-assisted projects covered by section 3, shall, 
to the greatest extent feasible, be directed to low- and very low-income persons, particularly 
persons who are recipients of HUD assistance for housing. 

B. The parties to this contract agree to comply with HUD's regulations in 24 CFR 
Part 135, which implement Section 3. As evidenced by their execution of this contract, the 
parties to this contract certifY that they are under no contractual or other impediment that 
would prevent them from complying with the Part 135 regulations. 

C. The contractor agrees to send to each labor organization or representative of 
workers with which the contractor has a collective bargaining agreement or other 
understanding, if any, a notice advising the labor organization or workers' representative of the 
contractor's commitments under this Section 3 clause, and will post copies of the notice in 
conspicuous places at the work site where both employees and applicants for training and 
employment positions can see the notice. The notice shall describe the Section 3 preference, 
shall set forth minimum number and job titles subject to hire, availability of apprenticeship and 
training positions, the qualifications for each; and the name and location of the person( s) taking 
applications for each of the positions; and the anticipated date the work shall begin. 

D. The contractor agrees to include this Section 3 clause in every subcontract 
subject to compliance with regulations in 24 CFR part 135, and agrees to take appropriate 
action, as provided in an applicable provision ofthe subcontract or in this Section 3 clause, 
upon a finding that the subcontractor is in violation of the regulations in 24 CFR part 135. The 
contractor will not subcontract with any subcontractor where the contractor has notice or 
knowledge that the subcontractor has been found in violation of the regulations in 24 CFR Part 
135. 

E. The contractor will certifY that any vacant employment positions, including 
training positions, that are filled (1) after the contractor is selected but before the contract is 
executed, and (2) with persons other than those to whom the regulations of 24 CFR part 135 
require employment opportunities to be directed, were not filled to circumvent the contractor's 
obligations under CFR Part 135. 

F. Noncompliance with HUD's regulations in 24 CFR Part 135 may result in 
sanctions, termination of this contract for default, and debarment or suspension from future 
HUD assisted contracts. 
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ATTACHMENT B 

APPLICATION FOR CERTIFICATION AS A SECTION 3 BUSINESS CONCERN 

The City of Manchester encourages the participation of Section 3 businesses in Section 3 
eligible construction projects. Your cooperation in completing this form is requested to 
determine eligibility as a Section 3 Business Concern. 

Business Name ________________________________________ _ 

Business Address (Street, City State, Zip) _____________________________ _ 

Phone ___________ Cell/Other Phone ________ __ 

Email ____________________________ _ 

Please check all that apply: 

__ This business is 51 % or more owned by Section 3 residents*. 

__ This business's permanent, full time employees include persons, at least 30% of whom are 
currently Section 3 residents, or who were Section 3 residents within three years of hire. 

__ This business is committed to delegating at least 25% of the dollar amount of all contracts 
to be awarded to Section 3 subcontractors. 

* A Section 3 resident is defined as: 

1. A resident of Public or Indian Housing; or 

2. An individual that resides in the City of Manchester metropolitan area and whose 
income does not exceed the local HUD income limits for low-income households. Please 
contact our office at (603) 624-6530 for the current limits. 

In accordance with the regulation, residents and business concerns seeking Section 3 
preference shall certif'y, and/or submit evidence to the City of Manchester as requested, 
verif'ying that they meet the definitions above. 

I, the undersigned, on behalf of the company named above, am authorized, and hereby certif'y 
that all of the information I have provided is true to the best of my knowledge. 

Printed Name 

Title 

Signature Date 
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ATTACHMENT C 
SECTION 3 RESIDENT CERTIFICATION 

Section 3 of the Housing and Urban Development Act of 1968, as amended, requires recipients 
of community development funds to make a good faith effort to provide employment and 
training opportunities resulting from this project to low- and very low income persons. 

In order to demonstrate that you meet the definition of a low-or very low-income person, 
please provide one of the following: 

1. Proof of residency in a public housing development; 
2. A copy of your Section 8 Housing certificate or voucher; 
3. Evidence of your eligibility or participation in a federally-assisted program for low- and 

very low-income persons (e.g. jobs, jTPA, job Corps, etc); 
4. Evidence of your eligibility or participation in a State or Local Assistance Program for 

low- or very low-income persons or receipt of AFDC; 
5. Income tax records; or 
6. Other. 

I, ________________ ~, (participant's name) am a legal resident of 

___________ and certifY that I meet the requirement stipulated in # __ 

above. I have provided the following document to demonstrate evidence of this: 

My permanent address is: ___________________ _ 

Participant's Signature Date 

Print Name 
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ATTACHMENT D 

ASSURANCE OF COMPLIANCE (Section 3, HUD ACT of 1968) 

TRAINING, EMPLOYMENT, AND CONTRACTING OPPORTUNITIES FOR BUSINESS AND 
LOWER INCOME PERSONS 

A. The project assisted under this (contract) (agreement) is subjectto the 
requirements of Section 3 of the Housing and Urban Development Act of 1968, as amended, 12 
U.S. C. 170U. Section 3 requires that to the greatest extent feasible opportunities for training 
and employment be given to lower income residents of the project area and contracts for work 
in connection with the project be awarded to business concerns which are located in or owned 
in substantial part by persons residing in the area of the project. 

B. Notwithstanding any other provision of this (contract) (agreement), the 
(applicant) (recipient) shall carry out the provisions of said Section 3 and the regulations 
issued pursuant thereto by the Secretary set forth in 24 CFR Part 135 (published in 38 Federal 
Register 29220, October 23, 1973), and all applicable rules and orders of the Secretary issued 
thereunder prior to the execution of this (contract) (agreement). The requirements of said 
regulations include but are not limited to development and implementation of an affirmative 
action plan for utilizing business concerns located within or owned in substantial part by 
persons residing in the area of the project; the making of a good faith effort, as defined by the 
regulation, to provide training, employment and business opportunities required by Section 3; 
and incorporation of the "Section 3 Clause" specified by Section 135.20 (b) of the regulations in 
all contracts for work in connection with the project. The (applicant) (recipient) certifies and 
agrees that it is under no contractual or other disability which would prevent it from complying 
with these requirements. 

C. Compliance with the provision of Section 3, the regulations set forth in 24 CFR 
Part 135, and all applicable rules and orders of the Secretary issued thereunder prior to 
approval by the Government of the application for this (contract) (agreement), shall be a 
condition of the Federal financial assistance provided to the project, binding upon the 
(applicant) (recipient), its successors and assigns. Failure to fulfill these reqUirements shall 
subject the (applicant) (recipient), its contractors and subcontractors, its successors, and 
assigns to the sanctions specified by the (contract) (agreement), and to such sanctions as are 
specified by 24 CFR Section 135. 

APPLICANT (Printed Name): ________________ _ 

ADDRESS (Street, City, State, Zip): _______________ _ 

SIGNATURE: ______________ DATE: ________ _ 
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ATTACHMENT E 

CITY OF MANCHESTER SECTION 3 

NEW HIRES SECTION 3 MONTHLY COMPLIANCE FORM 

This form is distributed to the General Contractor (GC) at the Pre-Construction Meeting. GC is 
also required to provide this form to any subcontractor firms they hire for this project. 

Review the information below, check all that apply to: 

Project Name: ___________________________________ __ 

Project Address: __________________________________ _ 

Additionally, please review and comply with Steps 1 and 2 below: 

1. You must sign and date this form for every pay period in connection with this project and 
hand deliver: 

City of Manchester 
Department of Planning and Community Development 

Community Improvement Program 
One City Hall Plaza 

Manchester, NH 03101 

2. When you hire a Section 3 resident in connection with this project, you must also complete 
and submit a MONTHLY report (attached) for every pay period worked, to the designated 
Community Development Project Manager. 

Pay Period/MONTH: _______ from: ________ to: ______ __ 

_ I have not hired any new employees during the pay period/MONTH specified. 

_I have hired ___ Section 3 employees and/or __ non-Section 3 employees during the pay 
period shown here. 

_I have taken one or more of the following recruitment steps to hire a Section 3 resident with 
the highest training and employment priority ranking. 

Below, 1 have checked the steps 1 have taken to find Section 3 low-income residents, from the 
targeted groups and neighborhoods, to fill any vacancies (check all that apply): 

_I have advertised to fill vacancy(ies) at the site(s), where work is taking place, in connection 
with this project. 
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__ Placed job vacancy signs or posters in prominent places at __ Manchester Community 
Resource Center, __ Manchester Housing and Redevelopment Authority, and/ or __ public 
housing developments. 

_Taken photographs of the above item to document that the above step was carried out. 

_Distributed employment flyers to each of the residents at these developments listed above. 

_Contacted the City of Manchester for information and Certified Section 3 Business Concerns 
referrals and Manchester Community Resource Center employment referrals. 

_Kept a log of all applicants and indicated the reasons why Section 3 residents who applied 
were not hired. 

_Retained copies of any employment applications completed by public housing Section 8 
certificate or voucher holders or other Section 3 residents. 

_Sent a notice about Section 3 training and employment requirements and opportunities to 
labor organizations or to worker representatives with whom our firm has a collective 
bargaining or other agreement. 

********************************************************************************************** 

_Sent proof of all checked items to the City of Manchester delivered to: 

Firm Name 

City of Manchester 
Department of Planning and Community Development 

Community Improvement Program 
One City Hall Plaza 

Manchester, NH 03101 

Authorized Name (printed) 

Title 

Signature Date 
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CITY OF MANCHESTER Leon L. LaFreniere, AICP 

PLANNING AND COMMUNITY DE '~'-ie;"""'ri~""'~' WI [E-Tjlfirector 

PamUJ)fi-l. Goucher, Alep 
Planning and Land Use Managem -.... " 2 3 'j~~~uty Directpr - Planning & Zoning 

Building Regulations ~U II 
Community Improvament Progra Matthew M. Sink 

Zoning Board of Adjustment I CITY CLERK'8J~~f!f~!:tdr -Building Regulations 

Memo to: 

From: 

Members of the Committee on~o: munity Improvement Program 

Leon 1. LaFreniere, AICP 
Director of Planning and Coml u ity Development 

Date: March 28, 2011 

Subject: Request for Loan Approval 

Neighborworks Greater Manchester respectfully requests that the CIP Committee 
approves down payment assistance in the amount of $20,000 for the following 
application. 

Property Description: 
Property Assessment: 
Appraised Value: 
Property Sales Price: 
Closing Costs: 
PMI, MIP Funding Fce: 

Cash from the Borrower: 
Cash fTom the Seller: 
Amount of First Mortgage: 
Amount of City Assistance: 

Single Family Home located on Green Street 
$248,200 
Subject to Acceptable Review of an Appraisal 
$123,000 
$9,264,69 
$1,030,00 (FHA Loan) 

$6,264,69 
$3,000.00 
$104,030.00 (With Financed PMIIMIP) 
$20,000 

PM! - Private Mortgage Insurance 
MIP - Mortgage Insurance Premium 
FHA - Farmer's Home Administration 

The City's down payment assistance shall be in the fon11 of a zero interest deferred loan 
that would be repaid npon transfer of the property, 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh,gov 
www,manchesternh.gov 
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Kevin A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Deputy Public Works Director 

May 26, 2010 

c.I.P. Committee of the 

CITY OF MANCHESTER 
Highway Department 

Honorable Board of Mayor and Aldermen 
CIO Mr. Matthew Normand 
CITY CLERKS OFFICE 
One City Hall Plaza 
Manchester, NH 03103 

Commission 
William F. Houghton Jr 

Robert R. Rivard 
Joan Flurey 

Henry R. Bourgeois 
Raymond Hebert 

R [E~[E~\\Il[E 0 
JUN 0 1 2010 ;;;. 

CITY CLERK'S OFFICE 

Re: Request to Present Information on an Automated Vehicle Locator System 

Gentlemen: 

The Manchester Highway Department hereby requests to be placed on the agenda for the next 
available committee meeting to present a vehicle locator system. 

Additional details on this subject will bc forthcoming in the next several days. 

Very truly yours, 

Kevin A. Sheppard, P.E. 
Director of Public Works 

227 Maple Street· Manchester, New Hampshire 03103· (603) 624-6444· FAX: (603) 624-6487 
E-mail: hiw3v@manchestcrnh.gov • Website: www.manchesternh.gov 
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AUTOMATED VEHICLE LOCATING SYSTEM (AVLS) 

A\JTOMATED VEI,lCLE lOCATmG ~,(ST"M (AvtS) 

HOW DOES IT WORK? 
EACH VEHICLE IS TRACKED TliROUGH A GLOSAL 

POSITIONING SYSTEM INSTALLED IN THE VEHICLE. 

AUTOMATED VEHICLE LOCAT!NG SYSTEM (AVLS) 

WHATISm 

AVLS ISA TOOL THAT WORKS REAL TIME TO TRACK THE 
LOCATION AND ACTIVITY OF THE DEPARTMENT'S FLEET 

1 
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Aurot4A.TEDV~HlClF.lOCAllNG '>YS"TEM (AVLS) 

BENEFITS TO Tl1E ENVIRONMENT 

IDLE TIME REPORT 
The system can be reviewed for excessive idle times, which waste 
fuel, and increase emissions to the environment 

ROUTE EFFICIENCIES 
Can be realized, saving wear and tear on the vehicles, and reduced 
emissions and fuel consumption. last year the Department of 
Highways alone spent over $469,500 on fuel. 

AUTOMATED VEl1!CLE LOCATING SYSITM (AVLS) 

.fLOWER OPERATING COSTS . 

..fLOWER MAINTENANCE COSTS. 

..fCOl1.ECnON Of DATA. 

eENEFITS 

..fIMPROVED LONG TERM PlANNING AND BUDGrnNG . 

..fWORKS wrrn A WORK OR1)£R sYsrEM. 

..fWORKS WITH AN ASSET MANAGEMENT SYSTEM. 

..fCAN ALERT MECHANICS Of AN EMMJNENT MECHANICAL FAILURE. 

..fSE1'TtR SERVICE TO WE COMMUNITY. 

..fIMPROVED OVERALL BUDGET MANAGEMENT . 

..fIMPROVED LONG TERM PLANNING, lNCLUDING FLEET REPLACEME~~::~.~, 

.fREDUCE THE CITY'S liABIUT'{, 

AUTOMATl'D VE}llCl£ LOCATING SYSTEM (AVLS) 

BENEffiS 

"'Manage vehicles and employees in real time 

"'Decrease fuel costs by reduCing idling, planning better routes and 
tracking maintenance 

"'rner-ease the number of jobs performed or deliveries completed per day 

"'Improve customer service with faster response Umes 

"'Develop better driver safety with real-time alerts and reports aoout 
speed, and other driver behaviors 

"'Lower emissiOns and carbon footprint with trip information relXJrts 
detailing fuel usage based on travel, idle and PTO times 

AUTOMATED VEHICLE LOCATING SYSTEM (AVlS) 

PRACTICAL APPUCATIONS 

REFUSE TRUCK "TIPS" CAN BE MONITORED TO HELP 
IDENTIFY POTENTIAL INEFFIOENCIES OR 

DISPROPORTIONATE ROUTE ASSIGNMENTS 

COMPLAlNTS CAN BE HANDlED MORE EFFlOENTLY 

"My trash was not picked up this morning" 
By Iool<ir.g <It the "bre.3d crumb" IT<I;I 00 the milD, we C<ln ten if the driver went down the 

street in quesUon • 
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AUTOMATED VEH!UE LOCATING SYSTEM (AVLS) 

PRAcnCAL APPUCATIONS 

INDIVIDUAL DRIVERS CAN BE DIRECTED TO A TROUBLE 
CALL BASED ON LOCATION. 

RESPONSES TO CALLERS CAN BE MORE INTElUGENT, 

!!y~",~"ot.~"'tl1.sy>tern."""""~wllen._willb<.t.~I .. _. 

·Thed"""''''''''''''''Yotlz:l''''''S\r...t,.n<I_b<''fWl!l\I''YOUf_t'''~:lO_ 

ESTABUSH MOWING SCHEDULES AND TRACKING 

AlJTOMATWVEl1!Clf LOCATING sYS"nM (pM.S) 

GETTING STARTED 

MAPPING INCWDE$ SANITARY AND $TORMWATER INFAASTRUCTURE 

AUTOMI'.TW VEHICLE LOCATING SYSTEM (AVlS) 

GETTING STARTED 

n-IIS MAPPING WILL BE USED AS A BASE MAP 

AlJTOMATED VEtllCLE LOCATING sYSfEM (AVlS) 

REPORTS ANSWER QUESTIONS: 

HOW MANY MILES WERE DRIVEN LAst MONTH? 

WHICH VEHICLES DROVE THE MOST? 

HOW MANY VISITS TO A PARTICULAR LANDMARK SUCH AS THE SALT PILE? 

DO WE HAVE-AN AUDIT TRAIL TO ADDRESS AND UMIT INSURANCE CLAIMS? 

00 WE HAVE-A RECORD TO FIGHT UABIUTY ClAtMS? 

HOW LONG DOES A VEHICLE STAY ON A JOB? 

HOW LONG DOES ITTAKE TO PLOW A PARTICULAR ROUTE? 

HOW LONG DOES IT TAKE TO PLOW THE SIDEWALKS? 

ARE DR-IVERS USING THE MOST EffICIENT ROUTES pOSSIBLE? 
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AUTOMATEDVEHlCLE LOCATING SYSTEM (AVLS) 

GETTING STARTED 

GPS TRACKING COMPONENTS AND SENSOR CONNECTIONS WILL BE INSTALLED IN 
REFUSE PACKERS AND PLOW TRUCKS. 

SYSTEM WILL BE PHASED INTO OTHER VEHICLES IN THE CITY'S FLEET LATER 

DISPATCHER WILL BE EQUIPPED WITH A COMPUTER AND MONITOR 

TRAINING WILL BE PROVIDED TO USERS (SUPERVISORS AND DISPATCHERS) 

TRAINING WILL ALSO BE PROVIDED TO CITY MECHANICS 

AUTOMATED VEHICLE LOCATING SYSTEM (AVLS) 

LOOKING AHEAD 

AVl.S WILL AllOW THE DEPARTMENT TO BEST SERVE THE NEEDS AND 
DEMANDS OF THE RESIDENTS OF MANCHESTER WITH BETTER LONG TERM 
PLANNING AND BUDGEr MANAGEMENT, AND BY lMPROVING RESPONSE TIME 
TO TROUBLE CALLS. 

INmAL CAPITAL COSTS ARE $500-$1200 PER VEHICLE. 

MONmLY MGNITORlNG FEES RANGE FROM $0 (RADIO) TO ABOIJf $15/MONTH 
FOR CElLULAR 
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Matthew Normand 
City Clerk 

To: 

From: 

Date: 

Re: 

CITY OF MANCHESTER 
Office afthe City Clerk 

MEMORANDUM 

Board of Mayor and Aldermen 

Kathleen GardnerK0'3 
Deputy City Clerk 

December 30, 2010 

CIP tabled agenda item - AVLS 

Kathleen Gardner 
Deputy City Clerk 

Attached is a communication from Kevin Sheppard, Public Works 
Director, providing additional information on automatic vehicle location 
systems (AVLS) as requested by members of the Committee on 
Community Improvement. In anticipation of this item (# 19) being taken 
off the table at the Committee meeting on Monday, Janu31y 3,2011, this 
information is being provided to you. 

Attachment 

One City Han Plaza' Manchester, New Hampshire 03101 • (603) 624-6455 • FAX: (603) 624-6481 
E.-mail: CitvCierkfa).manchesternh.?o)' • \Vcbsite: www.manchesternh.gO\" 

2-6 



Kevil1 A. Sheppard, P.E. 
Public Works Director 

Timothy J. Clougherty 
Deputy Public Works Director 

January 27, 2010 

Aldennan Dan O'Neil 
eIP Committee Chairman 
Board of Mayor and Aldennen 
One City Hall Plaza 
Manchester, NH 03103 

Re: AVLS 

Aldennan O'Neil: 

CITY OF MANCHESTER 
Highway Department 

Commission 
William F. Houghton Jr. 

Robert R. Rivard 
Joan S. Flurey 

Hemy R. Bo.urgeois 
Raymond Hebert 

CITY CLERK'S OFFICE 

In June of last year the Department presented information to the Committee on automatic vehicle location systems (A VLS) 
and we were asked to provide some additional information. 

The primary goal driving this initiative is to improve delivery of services. Installation of these units will allow us to better 
serve the residents of Manchester. In addition, the system will allow for more efficient management of all City assets, 
equipment and personneL 

The major benefits include: 

• Real time knowledge of location of trucks, plows, sweepers, etc, 
• Sweeper Routing and tracking 
• Increased productivity 
• Plow routing and tracking 
• Emergency reporting 
• Activity Tracking 
• Maintenance tracking 
• Idle time monitoring 
• Environmental compliance (sweeper tracking) 
• Response time improvement 
• Equipment failure reporting 

We have attached a package, which includes infonnation and data from various municipalities and organizations 
substantiating the benefits of the A VLS. In addition, as requested, we have solicited and included direct testimony from 
other organizations highlighting the direct benefits which will be realized. 

At this point we propose the Department assume a phased implementation approach, addressing the newest and most 
appropriate vehicles in the fleet and then moving on to other vehicles as they are replaced. As the Committee is probably 
aware this is an initiative supported and recommended in the report from the Mayor's Task Force on Consolidations and 
Efficiencies, 

227 Maple Street· Manchester, New Hampshire 03103' (603) 624-6444' FAX: (603) 624-6487 
E-mail: hiwaym)manchestcrnh.gov • Website: www.manchesternh.gov 
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Thank you. I will be available at the next meeting to answer any questions which may arise. 

Sincerely, 

:L~).~ 
Timothy J. Clougherty 
Deputy Public Works Director 

Cc: Kevin A. Sheppard, P.E. 
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Snow Removal Tools Gear Up in Cities 
I December 16, 2010 

Although the calendar hasn't yet turned for the official start of winter - Dec. 21 will be here soon enough -
many public works departments are already knee deep in their snow removal activities. 

More and mere departments are relying on technology to keep streets clear. More often than not, a city like 
Lincoln, Neb., combines new equipment and new IT to improve plowing and road safety. 

Scott Opfer, Lincoln's street and traffic operations manager, said new types of plows are being tested in the 
city, as well as automatic vehicle locators and a complaint mapping tool. 

Belly Plows and Wing Plows 

This winter, Lincoln will be testing what is called a "belly plow" on one of the city's snow removal trucks. A 
belly plow, located underneath a snow removal truck, has a blade in the plow so the driver can put down 
pressure by hitting the hydraulic lever or button to push the blade down onto the ground, Opfer said. 

"It can actually go down and put down pressure, peel up and pack down snow for us," he said. 'That's why 
we're looking at them - because we can use them like a grader where you actually go down and peel up 
stuff that's packed down." 

The belly plow will be tested when ,lincoln has its first major snowfall, Opfer said. The city is currently in the 
process of purchasing four new sn'ow removal trucks that will be available for use next winter. At that time, 
the city hopes to have a "wing plow" meunted on each of them. 

"It's an additional plow that folds up and down on the side of the truck - versus in the front," Opfer said. "So 
not only can you have the big plow in front, you can fold down an additional section of plow along the side of 
your truck and do double the ameunt of snow remeval with one truck." 

For Lincoln, the goal for next year is to have each new truck outfitted with a belly plow, a wing plow and the 
usual front plow. 

Automatic Vehicle Location 

In an effort to improve relaying information from the city's snow trucks to its snow center, Lincoln started 
testing automatic vehicle location (AVL) systems this year on two of its trucks and also has three portable 
AVLs, according to the city. . 

The vehicle locators use GPS to pinpoint where the trucks are and where they've been, Opfer said. AVLs 
can be used to submit specifiC information such as how much salt is being put down in a specific area, if the 
truck's plow was up or down at a certain time, how fast the truck was going, as well as other data. 

"With AVL, if somebody tells me, at 9 a.m. this truck drove by at 50 miles an hour, I can go back and I can 
look - assuming it's outfitted with AVL - at a history and say, 'You know, at 9 a.m., they did come by your 
house, but they were only going 20 [mph],'" Opfer said. 

The city is working with vendor CompassCom on the AVL pilot project. The same locators are also used for 

12n onOl0 8 'I'M ... '~ '" ,~ 12-9 



HlljJ.1f WWW.govleCtl.COm·templatesigov_print .... artic]e?id= 1 1202903 

the city's local transit company Star Tran on all of its existing buses, he said, 

The technology for automatic vehicle location has been in use for a while. 

Fort Collins, Colo., has been using AVLs since the late '90s to track its snowplows, said Scott Bowman, a 
database analyst for the city Fort Collins uses the AVLs to track de-icing chemicals that are put down on 
the roads. 

"Whether you want to know whether it was the last 12 hours, or the last day, or during a whole storm, we 
can get some really detailed data on pretty much every road segment that we have around town," Bowman 
said. 

Complaint Monitoring and Mapping 

With every heavy snowfall comes a corresponding rush of complaints from citizens. That's why Lincoln is 
testing a new complaint monitoring system by plotting the origin of the complaint on a computer mapping tool. 

When complaints about the snow go through to the city's snow center, the complaint's location is inputted 
onto the map in real time so the city's other three snow operation locations can access that information. 

'Those shops will have access to these real-time maps," Opfer said, "so as we get complaints up, [the snow 
operations crew] will be looking at the map and say, 'Oh, that's in my area. I've got a plow over here - two 
blocks away. I can have them go address it. ", 

Before using the mapp'lng tool, the city took complaints and then faxed the list of complaints to other snow 
operation locations that had people in the field, Opfer said. They'd go through the list and find the complaints 
that related to their area, and then pass on the information. "It takes time, and it's not really efficient," Opfer 
said. "So we're going to be using a mapping tool to be able to do that." 

The mapping tool was designed in-house and functions as a private Web-based database. No costs were 
involved except for the staff time for development. 

Although the official start of winter is alnnost here, cities like Lincoln have been prepping their new 
technologies for nnonths. 

"For the Public Works and Utilities Department, snow is a year-round issue," said Lincoln Mayor Chris 
Beutler in a statement. 'They use the warmer months to update procedures and research the latest tools for 
keeping streets clear, traffic moving and people safe." 

This article was printed from: http://W\I\MI.govtech.com/transportation/Cities-Use-Technology
With-Snow-Remov al. htm I 
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The following is a summary of testimonials compiled from our research into the benefits 
of Automated Vehicle Locator Systems (AVLS). Following these testimonials and 
findings, is an appendix of supporting documentation. 

Testimonials from A VL users: 

In an article in the October issue of American City and County magazine, Johnson 
County Highway Department saved $15,000 on fuel in the first year, by implementing 
A VL in 15 of the 30 vehicles in the department. 
(fi"om American City and County Magazine) 

Tom Deldin, Fleet Manager of Illinois Tollway says that "A VL is a fantastic tool" and 
lists several advantages AVL offers including; the ability to monitor salt use accurately, 
the ability to monitor plow use, reducing blade wear and damage, the ability to dispatch 
closest vehicle to incident scenes, and the ability to reduce idling time. 
(Appendix) 

A study performed by The Aberdeen Group found that most municipalities can expect 
13.2% in fuel savings 
(Appendix) 

Deer Park, New York has realized an 11 % savings in fuel consumption 
(Appendix) 

Tom Clay, Wisconsin Department of Transportation says "we have already saved the cost 
of the entire A VL system based on reduced tort liability" this is because they are now 
better able to stay on top of road conditions during snow and ice control operations. 
(from email correspondence) 

Steve Urquhart, Manager at FleetBoss, says they "expect to save $600 per year (per 
vehicle) by cutting one hour per day from the time a medium-duty truck sits with its 
engine idling" 
(from Grounds Maintenance Magazine) 

In an article on A VL systems, Grounds Maintenance Magazine reports that" ... most 
users see a significant reduction in fuel costs after installation, typically resulting in 20 to 
25 percent savings" 
(from Grounds Maintenance Magazine) 

According to a recent study, the main benefit in the nearly 50 percent of enterprises currently 
using GPS-enabled technologies was a significant reduction in fuel consumption 
(from Government Technology Magazine) 

Parker Leonard, Deputy of Public Services, Mount Pleasant, SC had no hard numbers at 
this time to offer, but reports they are "definitely saving money" 
(from telephone conversation) 
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Within the first few months of operation the Town of Islip noticed an immediate positive 
impact on the bottom line. Gas usage fTOm May through July fell enough to save the town 
$32,000 
(from telephone conversation) 

According to Kathy Rhodes, PW Administrator, Clemson, SC, since incorporating A V L, 
they are experiencing a 37% savings in fuel costs alone over last year. 
([rom telephone conversation) 

Rick Cotton, City Administrator ofthe City of Clemson, SC says they are "saving over 
350 gallons of diesel fuel per month" 
(]i'om telephone conversation) 

The Kansas Dept. of Transportation, in 2002, concluded, in part, "The annual efficiency 
savings for the Department are estimated to be nearly twice the annual maintenance cost of 
the system" and " ... in addition to paying for itself, the system will provide excess fiscal 
benefit that can be used to improve other aspects of maintenance". 
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By tracking vehicle use, department 
conserves fuel, improves operations 

10000 r 

BODO 

6000 

(lsi year, the JohnsolJ Count," 

Iud., Highway Department 

starku a program to 

improve its flf-'f't operations 
b) reducing fuel costs and 
wasteful vehicle use. After 

illst::dling fleet-tracking technology on half of 

ils fleet, thf' depart ment saved S15,OOO on fuel 

in the flrstycar. 
Johnson County's Highway Departmen1 

operates 30 vehicles, including dump trucks, 
pickup trucks and sedans. The department's 
director, Gary Vandegriff, had been looking for 
areas in wbich to improve fleet perfc)rmance. 

Earl) last year, the department self'Cl1:d a fled 

management system from San Diego-hased 
7'\('\ workneel tliat transmits data wirelessly 

from a vehicle's engine computer and a , 

global positioning system (GPS) to a remote 
database. Department managers can login 1.0 

a secure web page to view vehide information. 

including location, speed, stops/starts, idle 
time, and odometer readings, among other 
data. They also receive automatic email alerts 

alJd scheduled reports about vehicles. 

2009 Highway Dlasel Fuel Usage 
Compared to 4 Year Trend 

C::: Monthly Total. 
c - ~ yr. TrMd Avg 

200P ¥TO AVjl 

Jan F-'eb Mar Apr May Jun Jul Aug Sept Oct Nov Dec 

Johnson County reduced the number of gallons 

of diesel fuel U used after it installed fleer-tracking 

technology on highway department vehicles. 

48 October 2010 'I www.amerlCancnyandcounty.com 

1 ! " 
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The department installed the technology on 
]5 v"bides (10 clump trucks, a mini-van, three 
pickup trucks and a sedanj and immediately 
began monitoring the vehicles' performance 
compared 10 performance records from the 
previous !()\1r years. "1f idle time is above the 

four-year trend average for a given vehicle, I 
can drill down immediately to determine the 
context and take reasonable action," VandegrifT 
says. 

A [Ler the fleet -tracking equipment was 
installed, diesel fuel use for the 15 vehides 
averaged 4,931 gallons per month, compared 
to an average of 5.555 gallons per month for 
those vehicles during the previous four years. 
Unleaded fuel use also declined compared to 
the four-year monthly average. "At an average 
$1.85 per gallon fOf diesel and 51.80 per 
gallon for unleaded gas, we calculated our fuel 
consumption savings at nearly 515,000 for 
the firsl year," Vandegriff says. "Most of the 
sa\,ings was due to operational efficiencies, 

such as reduced idling time, odd-hour use and 
speeding." 

The technology also has helped exonerate 
employees and resolve customer complaints by 
verifying vehicle activity times and locations. 

For example, Vandegriff received a call from 
a resident during a blizzard, claiming that 
crews were not providing the level of service 
necessaT)' to keep roads dear. Using the fleet
tracking data, he determined that crews had 

heen plowirlg aJ'pr()pri;:lle:iy but heavy winds 

and back-to-back storms had undermined their 
efforts. "Based on plowing times, locations and 

weather patterns in the area, I could explain 
10 Ihe f'USIOnH'f Ihat as soon as \\'f' remow~d 

the SllOW, it came back, making it appear 
we weren't doing our joh," VandegrifT says. 
"\Vithout (trw) data, we wouldn't have been 
able to do that'-
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~ini, Jell: 

From: 
Sent: 
To: 

Subject: 

.. W?= 

Tom Mahar [Tom_Mahar@thruway.state.ny.usj 
Wednesday, May 12, 2010 12:39 PM 
Ambrose Barbuto; Ahmad Ibrahim; David_J Martin; Doug Tokarczyk; Jim Konstalid; Mark 
Austin; Mark Hixson; Michael Loftus; Patrick Hoehn; Richard luele; Stephen Grabowski 
AVL (Automatic Vehicle Location) system 

Below is the e-mail I discussed with you all Loday from 'Tom Deldin (Fleet Manager) of 
Illinois 'Tollway. I'm only including the relevant portions of his e-mail below. 

For those of you who might not be familiar I the "AVL system instruments a vehicle wi th GPS 
based tracking equipment as well as integrated snow plow activity sensors. The technology 
provides information on vehicle location and other operational activities, such as, 
vehicle speed, air and pavement temperature, plow up or plow down, spreading rates, and 
liquids usage. "'.11 of this information is transmitted on a real-time basis to provide 
valuable data points to aid managers and supervisors; as well as provide high level data 
for review when making policy, procedure, strategic, and budgetary decisions. After 
reading below call me if you have any questions. 
thanks, Tom 

'rom Deldin e-mail: 

AVL is a fantastic tool for monitoring vehicle activity and it's my opinion that any 
agency that can afford it and does not move to incorporate it, leaves itself open to 
criticism from several fronts. AVL can foster responsible actions from both drivers and 
management. It offers: 

_ A history of vehicle and driver actions 24/7 and when managers are not here. Several 
manager review vehicle activity from their home at all hours of the day. 
- Ability to find injured drivers 
- Tool to find stolen vehicles 
- Ability -co review accidents and incident claims 
_ Tool to reduce idling time (save money on fuel maintenance and capital costs. 
_ Tool to monitor salt use in real time and collect data (accurately) 
_ Tool to monitor plow use and reduce blade wear and damage (monitor blade saver) 
_ Ability to monitor emergency response vehicles (our traffic control and HELP trucks) 
_ Ability to dispatch ~closest vehicles" to accident or incident scenes. 
_ Tool to monitor snow removal operations in real time. 
_ Ability to monitor Portable message sing locations which is critical to accurate remote 
message signing 
_ Vehicle systems telematics (we don't use this feature) 

These are just the highlights of AVL I have time to list. It is important to understand 
that in our area snow removal operations are actually actively in operation 50 -60 days 
per year. Looking to AVL to improve snow operations is really not taking into 
consideration all it can offer. If you have a good snO\rl program like we had before AVL, 
the cost reductions would be minor. However, the safety of the motorist and levels of 
service can be enhanced in making sure the trucks are where they have to be when they have 
to be there. If you look at AVL start up and annual costs they are a very small 
operational expense. Our annual costs run right at the $160K +or-. 

If we prevent one large accident or save 2% of our fuel and salt costs each year due to 
the AVL system, we have almost covered the annual costs. Here a list of items we found of 
value that most will not initially consider AVL for: 
_ Increased productivity for all operating areas using AVL in their vehicles. The drivers 
know they are being tracked and act accordingly 
_ Better public percept.ion as drivers no longer sit in areas they should not. 
_ Drivers do not leave the areas they are assigned to (no more McDonalds runs at midnight) 
_ Reduced negative press because we have fewer inappropriate vehicle use (we had a few 
hiccups over the past 20 years) 
_ Ability to review plow routes for optimum routing times 
_ Plows stay on routes and less stops for coffee and bathroom breaks 

1 
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Records can be llsed in vehicle and "nOD" vehicle related disciplinary action or 
investigations. 
- Peduction of vehicle accidents (since !\VL was implemented, our vehicle accidents have 
dropped significantly, we have no way of scientifically link the two, however, the fleet 
has grown by 5% or so, we have driven more miles and accidents have dropped, cornmon sense 
says AVL may have a part in the reduction.) 

Vve did not surprise or hide the fact we were putting in the AVL [rom our employees. vie 
meet with each locations drivers and I did a Power Point presentation explaining what it 
could do and how we intended to use it. It was accepted with skepticism, however, it has 
not become an issue in any way. 

One thing I would recommend is chat if you implement AVL, be prepared to implement 
policies that deal with tampering with or altering AVL devices or records. We have had a 
few cases of campering to conceal vehicle movements and are noV! working on changing or 
vehiclc'O policy manual to have specific AVL policies. 

You can see that l.ooking at AVL from one point (salt reduction) is not reaI1y giving it a 
chance to provide everything it can offer. I can't tell you how valuable it has been when 
really needed it, there are things dollars simply can't relate to. We have only recently 
begun La utilize the potential of AVL. In the future we plan on using it more and more. 
We have a substantial amount of work ahead with refining our AVIJ program. However, there 
is no other viable alternative if you want to move ahead. The only way you will ever know 
the value AVL can bring to your agency is to give it a try. After three years of using 
the system, we would never want to go back to not having it. 

Hope this helps. 
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March 21, 2008 - DEER PARK, NY - As the cost of crude oil exceeds $100 per 
barrei l gasoline: prices continue to rise. According to AAA (www.aaa.com)/ the 
average price of gasoline is at Zl I1ZJtlonal average of $3.28 per gallon. 
Analysts expect these prices to rise with the arrival of warm weather to above 
$3.50 per gallon. As fuel costs rise to record levels, mare ~nd more 
businesses look to GPS fleet tracking to moderate these costs. 

According to a recent study by the Aberdeen GrouPI the Implementation of 6 
GPS system provides an ~verage 13.2% reduction In fuel costs. The same 
study found that nearly oneMthird of service companies are using GPS~based 
location data to improve service response times l workforce utiHzation, and 
service profltabJlJty. 

John M. Cunningham Jr., President of Vehicle Tracking Solutions, a New York 
based fleet management company, has seen an Increase in Interest in GPS 
tracking from companies that operate fleets, "Fleet operators can minimize 
the impact of riSing fuel prices by installing a VTS tracking system in their 
vehicles. Our customers realize an average of 11 % to 130/0 savings in fuel 
costs after implementing our system," Cunningham-stated: 

Sources state that an hour of engine idling results in the consumption of one 
gallon of fuel. GPS tracking provided by Vehicle Tracking Solutions allows neet 
operators to monitor engine status, to ensure vehicles are not wasting gas by 
Idling. 

Vehicles are most effiCient at 50-55 mph; exceeding these speeds expends 
gas at an increased rate. The vrs system provides exception based text 
notifications that can alert fleet operators when a vehicle exceeds set speed 
limits, as well as when it starts moving or enters a deSignated area. 

Although reducing fuel costs is a major factor In purchasing a fleet tracking 
system l the VTS solution also provides benefits such as reduced overtime pay 
and increased deliveries or service calls. The Aberdeen Group reports that 
implementing a GPS system reduces overtime costs by an average of 13.4% 
through increased efficiency and driver accountability. 

Cunningham adds that "as fuel costs continue to represent a higher 
proportion of operating expenses for fleet companies, the investment in a GPS 
system provides a faster ROI (return on investment). Many of our customers 
see savings In fuel costs, insurance rates and overtime pay in as little as 30 
days." 

A recent study of the fleet tracking industry found that only 10% of the 20 
million business vehicles in the United States are equipped with fleet tracking 
systems, and this number is expected to grow. In addition, industry sources 
report that by 2010, there will be 17 million GPS fleet management 
subscribers generating more than $2.5 blllion In revenue In the fieet tracking 
industry. Vehicle Tracking Solutions is the only company in the AVL industry 

YOu or 
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Kerri Mime 
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Davini, Jay 

From: Clay, Tom [ClayT@wsdoLwa.gov] 

Sent: Wednesday, July 21, 2010 2:47 PM 

To: Davini, Jay 

Ce: Mills, Monty 

Subject: RE: The benefits of AVL 

Jay, 

WSDOT does not have hard numbers regarding the anticipated fuel savings. We did not move to AVL based on 
any fuel savings, as fuel is just one component of our operation. We are a statewide highway maintenance 
organization that is responsible for keeping the roads safe for the citizens of Washington State. 

In our state tort liability is a very big issue, as a Dept. we are under a jOint and severance liability law. If we are 

found 5% at fault we can be on the hook for the entire lawsuit. 

We have already saved the cost of the entire AVl system based on reduced tort liability. 

The other area where we have saved doliars is in the materials applied during winter storm events, with material 
controllers and AVl confirming rates and totals we have a system that can accurately tell us what;s happening 
on the ground real time. 

If you would like to discuss Our experience with AVL I am available at 360-705-7847. 

From: Davini, Jay [maillo:JDAVINI@mancheslernh.gov] 
Sent: Wednesday, July 21, 2010 8:54 AM 
To: Clay, Tom 
Subject: RE: The benefits of AVL 

Tom-

I'm sorry I was out when you called. 

I'll be at meetings most of the afternoon, but will try to call when I return. What I'm looking for are hard number in 
savings realized by incorporating AVL into a Highway Dept such as ours. Based on what I've been able to find 
thus far, we can expect anything from 20% - 40% savings in fuel consumption. Do you have this type of 
information? 

Jay W. Davini 
Public Utilities Coordinator 
Manchester Highway Department 
227 Maple Street 
Manchester, NH 03103 
603.624.6444 x317 

From: Clay, Tom [mailto:ClayT@wsdot.wa.gov] 
Sent: Wednesday, July 21, 2010 11: 12 AM 
To: Davini, Jay; Ray Murphy 
Cc: Paul Pisano 
subject: RE: The benefits of AVL 

7/21/2010 
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Found in: Green Initiatives 
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North American information technology decision makers within the transportation, manufacturing and 
trucking/warehousing industries slated that globaJ positioning system (GPS) technologies are all 

essential tool for their mobile workforce, according to a recent survey commissioned by Motorola Inc. 
GPS-enabled technologies are helping to increase mobile workforce productivity and enabling 
enterprises to become more efficient via a reduction in anl'lUallabor and fueJ operating costs. 

According to the study, the main benefit in the nearly 50 percent of enterprises currently using GPS
enabled technologies was a significant reduction in fuel consumption -- which was reflected in a 
reduction in travel distance by an average of 231.2 miles per week and recording $5l ,582 in annual fuel 
savings. With more than a million L-ucking carriersu in the United States the potential industry-wide 
annual fuel savings could reach $53 billion. 

The study also revealed enterprises deploying GPS-enabled technologies saved approximately 54 
minutes per day -- translating into an annual recouped labor savings of$5,484 per employee or $5.4 
million per surveyed enterprise .... In addition to the cost savings, locationing applications were 
credited with improving the organization of employee routes, giving companies the ability to know 
precisely where their employees are at any given time and allowing them to examine routing scenarios 
before implementation. 

Surveyed enterprises indicated GPS solutions enable the mobile workforce to spend less time in traffic 
or finding routes, while increasing the amount of time spent with new or existing customers. In fact, 
when asked why they would consider investing in GPS or other new technologies those surveyed cited 
customer service as the number one priority. 
The survey identified other key applications -- navigation for improved on-time performance and route 
optimization. Solutions to difficulties faced in navigation and route optimization are responding to the 
difficulties mobile workers, such as delivery personnel, often have locating new stops during the course 
of their shift and streamlining deliveries. 

"Field mobility workers in the transportation and trucking industry are experiencing difficulties such as 
locating stops, reducing fuel expense and improving on time performance resulting in a drain on 
financial and manpower resources of their organization," said Jim Hilton, director offield mobility, 
Motorola Enterprise Mobility business. "With nearly 200,000 mobile computers with integrated GPS 
shipped in recent years, Motorola continues to addIess the industry pain points which were identified in 
om research th.rough fieJd mobility solutions that enable our customers to do their jobs more efficiently 
and drive measurable business results." 
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Testimonials Regarding the Advantages of AVL - Phone Log 

I 
EXl2ected Savings % Savings ComQanyfTownfCit:t: Contact Position Number of Units Number of Vehicles Notes 

$160.000.00 Mount Pleasant, SC Parker Leonard Deputy Public Services Director 
"Definitely saving $, no 
hard numbers" , 

No hard numbers, but I saving money by I 
employee accountability, I 
limiting/eliminating trucks 
idle time. Have also 

I 

Babylon, NY Chris Elton Executive assistant 240 350 
saved money in salary I 
"found an employee who 
was paid for working 
40hrs a week and were 
able to find out he was 
only working 21 hours a 
week" 

$23.000.00 Dipinto Brothers John Puya Safety Oirector 31 31 

$73.000.00 Hoyt Livery Lynda Sylvestro Owner 52 52 

350 gallons on diesel/month 40% Clemson, SC Richard Cotton City Administrator 
Called and left a 

~~._". ___ • __________________ • __________________________________ • ______ ••• _~ ••• ,_._ •• __ • ___ ~._,_.~ ________ ._.r+ •• __ +_.r. __ r ___ +_+_. ______ ~,~,~_. ___ ~._~ ___ r __ ~~~ ___ • __ ~_._._~ __________________________ ._~ _____ +~_.r ______ • _______________ ._r._~~_~ ____ ~_~_!?:??..9~ _____ ~ ___ • _____ ---------
Says their fuel 

Kathy Rhodes PW Administrator 3 unknown 
consumption has gone 
from 940gallmo to 
590gal/mo 

Spartansburg, SC Susan Schneider City Spokeswoman 

10% Va!leyCrest Companies 

$128.000.00 Islip, NY Phil Nolan Supervisor 560 560 

11% Deer Park, NY 

13.20% Aberdeen Group 

25% "'" Grounds Maint Magazine 

40% Clemson, SC 

Illinois Tollway Tom Deldin Fleet Manager See email 
------

P:\AVl\Expected saving.xls 



CHA.lPTElR 6: 

Because the application of A VL to highway maintenance is a relatively recent 

phenomenon, quantitative data that defmes the benefits are not available. In the FHWA's 

most recent report on ITS benefits, when A VL and other operations and maintenance 

applications are discussed, the authors summarize the slzte of the practice, "As 

implementation of these systems expands, CJuantifieci benefits of their use will become 

apparent. However, there are.n0 benefits data ava;lohlp"1 this time." (Proper, et aI, 2001) 

This lack of data emphasizes the need for including the evaluati on from the out~et of the 

implementation planning. As an aftertbought, evaluation seldom gains the momentum 

necessary to generate funding. 

In spite of the lack of quantitative studies, the evidence seems clear that there are 

real benefits and that the likely magnitudes of those benefits are large enough to justif)! 

deployment, from a cost-effectiveness perspective. The literature and the results of the 

survey conducted during this study suggest that A VLIMDT can provide a significant 

benefit to highway maintenance operations. The cost benefit ratio is annost certainly 

greater tban one and probably seven or higher. A moderate estimate of the net present 

value of statewide implementation ranges from $230 million to over $430 million over 20 

years, depending on the implementation schedule. The annual efficiency savings for the 

Department are estimated to be nearly twice the 8lillual maintenance cost of the system. 
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So, in addition to paying for itself, the system will. provide excess fiscal benefit that e'JJl 

be used to improve other ,"spects of maintcnance. 

test. fHldilionaJ 

recornmenaa.tiom, pertairu1fkg to the pilot test include the foHowing. 

I. The test should comprise one fliea. District 6 is recommended because 

the maintenance engineer has demonstrated enthusiasm for such a project 

and is knowledgeable of the implications. 

2. The existing 800 MHz radio system should be used as (he communications 

link. Other communications media are either too expensive (e.g., 

satellite), or do not provide adequate coverage (e.g., CDPD) 

3. A dedicated channel on the 800MHz radio system should be made 

available exclusively for data transmissions. Leasing of equipment should 

be considered if available. 

4. A project champion at the local level should be identified and empowered 

to make key decisions. 

5. An independent evaluator sbould be identified and contracted to 

participate in the planning of the test to assure thai the system is designed 

so that the necessary data can be collected, for the sake of both the 

evaluation and the evenrnal statewide implementation. 

6. The test should span 3 years, including tbe following components. 

74 

12-22 



CITY OF MANCHESTER 
PLANNING AND COMMUNITY DEVELOPMENT 

Leon L. LaFreniere, AICP 
Director 

Planning and Land Use Management 
Building Regulations 

Community Improvement Program 
Zoning Board of Adjustment 

Pamela H. Goucher, Alep 
Deputy Director - Planning & Zoning 

Matthew M. Sink 
Deputy Director - Building Regulations 

To: Daniel P. O'Neil, Chair & 
CIP Aldermanic Committee 

IITtr fEnn'u -.- L!} 

1.:::::;1 
JUt 27 2010 i 

CIN CLERK'S OFFICE: 
--~--~.-.- ' 

From: Sam Maranto, Manager ... S~ 
Connnunity Improvement Qgram 

Date: July 27,2010 

Subject: Funding of Animal Shelter Activities 

I have been asked as to whether or not CDBG funds could be used for paying the costs of 
the spaying and neutering of animals of low income owners. This would be what HUD 
considers a public service activity and if documentation can be provided that the benefit 
accrues to low income Manchester residents then it would be an eligible activity with a 
few caveats to consider: 

1) We recently provided to HUD our Consolidated Plan which identifies the priority 
needs of our Connnnnity along with a list of activities to be funded that addresses 
those needs. We identified those needs based upon extensive citizen input 
gathered at several public meetings held in preparation of the Consolidated Plan. 
No comments were received that identified assistance to the animal shelter as a 
priority. Without going through the minutes in detail I do not nor do any of the 
other CIP Staff, recollect any connnents being received in support of such an 
activity. As such, HUD would question although unlikely to reject, the City as to 
what constituted a change in our expenditure plan. 

2) Since this is a public service activity any funds allocated will be counted towards 
the 15% Cap which is presently totally encumbered requiring a reduction in 
another CIP funded Project to avoid exceeding the Cap. 

Please feel free to contact me should you have a need for further clarification or have any 
questions. 

One City Hall Plaza, Manchester, New Hampshire 03101 
Phone: (603) 624-6450 or (603) 624-6475 Fax: (603) 624-6529 or (603) 624-6324 

E-Mail: pcd@manchesternh.gov 
www.manchesternh.gov 

13-1 



TO: 

FROM: 

RE: 

DATE: 

CITY OF IVIANCHESTER 
Board of Aldermen 

MEMORANDUM 

Corrunittee on Community lmproveluent 
Aldermen O'Neil, Craig, Greazzo, Ludwig, and Shea 

Alderman Patiick Arnold m 
Appropriation for Friends of the Manchester Animal Shel,er (FMAS) 

June 23, 2010 

Chairman O'Neil and Honorable Comn1ittee Men1.bers, 

Please find artached a correspondence from the Friends of the Manchester Animal Shelter reganling 
a request for appropriation. As the Committee is aware, the Manchester Animal Shelter is located 
off Dunbarton Road in W3rd 12. 

Recognizing that no cash funds arc currently available thtough the Community Improvement 
Program, I ask tlut 1:,.1,e Camnlittee evaillilte whetller FMAS may qualify for any available CD BG 
funds. Furthermore, I invite tile Committee's feedback and suggestions as to alternative sources of 
funding to assist with this request. 

Ti1ank you in advance for your consideration. 

Attachn1cnt 

One City Hall!'!.za • Manchester, New Hampshire 03101' (603) 624-6455' FAX: (603) 624-6481 
E-mail: CitvClerkrtl>manchestcrnh.go\' • \Vebsite: \vww.manchesternh.gov 13-2 



June 11,2010 

Board of Mayor and Aldermen 
clo City of Manchester 
Office of the City Clerk 
One City Hall Plaza 
Manchester, NH 0310 1 

Dear Board of Mayor and Aldermen: 

Thank you for your annual contribution of $72,000 to the Friends of the Manchester 
Animal Shelter ("FM"'"S"). We deeply appreciate your support. 

In the past fiscal year, since July 2009, we have spent $46,200 on spaying and neutering 
animals in our ongoing effort to reduce the pet over-popUlation problem. During that same time 
frame, we have incurred costs 0[$311)25 to operate the shelter, while donations have been 
markedly dovm. 

Accordingly, at the time, we are respectfully requesting $15,000 in additional monies to 
replenish our spay/neuter funds. We will return next year and seek the Board's assent to an 
amendment to our Service Contract to increase our funding. 

We would greatly appreciate it if you could present our request at the next Alderman 
meeting. Thank you kindly, and please do not hesitate to contact either of us should you have 
any questions or concerns. 

~:(ry7~~;::~12~ ___ _ 
,(/ 
v J ourn . Ewell, Co-President 

Marcia Rosenn, Secretary 
Friends of the Manchester Animal Shelter 
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Freeman,Heather 

From: 

Sent: 

To: 

Freeman,Heather 

Wednesday, July 07,20105:01 PM 

LaFreniere, Leon; Maranto, Samuel 

Subject: Request of the Committe on Community Improvement 

Attachments: S75BW-110070717000.pdf 

Page 1 of 1 

Please be advised that at a meeting of the Conmlittee on ConmlUnity Improvement, it was requested by 
the Committee that staff evaluate the Friends of the Manchester Animal Shelter to see if they may 
qualify for CDBG funds and report back to the Committee. Attached is the letter presented to the 
Committee. 

Heather Freeman 
Vital & Legislative Records Supervisor 
Office of the City Clerk 
T: (603) 624-6455 F: (603) 624-6481 

7/8/2010 
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