Manchester Arts Commission - Board Meeting Minutes
2016-10-18

Agenda:
e Call to order:
e Roll Call

o #TeamMAC: Daniel Bérubé, Ed Doyle, Daniela Snow, NaBeela Washington,
Katie Bérubé (Nabil Migalli absent)
Guests: None

o Approve minutes of last meeting:

e Guest Introductions: None present

Reports:
Treasurer’s Report:

REPORT OF THE TREASURER FOR MANCHESTER ARTS
COMMISSION
October 18, 2016

Balance:

e (Cash on hand

Income:

e Irregular income

Expenses:

e Monthly expenses

e Irregular expenses
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Public Relations Report:

PUBLIC RELATIONS REPORT FOR MANCHESTER ARTS

COMMISSION

Social Media Report:

Email Updates:

Announcement Approval:

1. ACTION ITEM: Dan Bérubé to welcome new Arts Commissioners

Each member to say hello with brief background

Katie B.: Associates Degree in Fine Arts at MCC; Fidelity Investments Business Analyst
and Software app developer

Ed D.: President of Manchester Lifelong; Music Teacher at Central HS

Nabeela W.: Graphic design/advertising Alabama University; moved to NHT from
Alabama then Boston; Started small business “Prae” focused on social media branding;
Daniela S.: Just moved to MHT- Fine arts and Anthropology undergrad, recently
graduated at NHIA in Visual Arts; community oriented;

2. ACTION ITEM: OVERVIEW of MAC Mission and Programs for new commissioners

(o]

Mission: The Manchester Arts Commission is dedicated to promoting art of all forms within the
City of Manchester. Our mission is fulfilled in part by the coordination and maintenance of the Art
on the Wall @ City Hall East and West Wing Galleries including the National Arts Program
Exhibit in July/August, one of the largest art exhibits at City Hall showcasing art work created by
City and School District Employees and their Family Members. The Commission also coordinates
Open Doors Manchester Art and Cultural Trolley Tours and special projects.

The Commission also submits an Arts and Culture Plan to the Economic Development Office,
Planning Board, Intown Manchester and Board of Mayor and Aldermen on a regular basis, helping
to ensure that public works may possess beauty in the highest practicable degree. MAC is currently
working on a 10 year master plan in a first draft state.

Commission members and volunteers meet the second Monday of each month, 6:00pm, in the
Walter Stiles Conference Room, 2nd Floor of City Hall. The meeting is open to the public. Volunteer
opportunities, proposals, and donations can be presented at the conclusion of regular MAC
business.

Art on the Wall at City Hall: The "Art on the Wall at City Hall" is an excellent opportunity for
local artists to display their work in the historic Manchester City Hall. With thousands of visitors per
week, a $300 fee provides an artist, business, organization, or group with two wings of wall space


http://www.nationalartsprogram.org/venues/manchester
http://www.majestictheatre.net/about/open-doors-trolley/
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on the first floor. Additionally, artists can display small sculpture, pottery and ceramics in the glass
cases provided. Work is displayed for two months and artists retain all proceeds from any work that
is sold.

National Arts Program: http://www.nationalartsprogram.org/venues/manchester
July/August, one of the largest art exhibits at City Hall showcasing art work created by City and
School District Employees and their Family Members.

Open Doors Trolley Tours: http://opendoorsmanchester.com/

MAC Mural Program

Manchester Art Fund: A non-lapsing fund designated strictly for public art

Special Projects - Events and installations connecting Manchester's art community with the city.
Ex: Sculptures, Cat Alley murals, Hand Painted Meters, Think Outside the Box Utility Box Art,
National Arts Program Exhibit, People Fest & Art in the Park etc...

DONE

3. ACTION ITEM: Review of City Ordinance as it relates to MAC

(e]

(o]

http://library.amlegal.com/nxt/gateway.dll/New%20Hampshire/manchest/titlexibusinessre

gulations?f=templates$fn=default.htm$3.0$vid=amlegal:manchester nh
DONE

4. ACTION ITEM: Review City Charter as it relates to MAC

(o]

Charter states all Commissioners must be residents of Manchester
DONE

5. ACTION ITEM: Review #TeamMAC Communication Workflow

o

o
O
o

Confirm all email addresses and phone contact info
Google Suite: https://gsuite.google.com/products/
Slack: https://slack.com/

What is Slack and How Do | Use It for My Team?:
https://smallbiztrends.com/2015/12/slack-use-team.html

IN PROGRESS: Dan Berube to send out Slack invites; sertup both Daniela and
Nabil (absent) on Google Suite and Slack

6. ACTION ITEM: Review Existing Budget

o

O

Approximately $26,000 in our MAC account
IN PROGRESS: Dan to follow up with City Hall contacts

7. ACTION ITEM: Review New Projects in Development


http://www.nationalartsprogram.org/venues/manchester
http://opendoorsmanchester.com/
https://www.manchesternh.gov/Leisure-and-Entertainment/Arts-Commission/Programs/Special-Projects
http://livablemht.org/2011/05/23/livable_crosswalk_sculpture/
http://www.hippopress.com/read-article/art-is-drawn-in-manchesterand8217s-cat-alley
http://nhgsa.com/hand-painted-meters-brother-can-you-spare-a-dime/
http://manchesterinklink.com/thinking-outside-utility-box/
http://www.nationalartsprogram.org/venues/manchester
http://library.amlegal.com/nxt/gateway.dll/New%20Hampshire/manchest/titlexibusinessregulations?f=templates$fn=default.htm$3.0$vid=amlegal:manchester_nh
http://library.amlegal.com/nxt/gateway.dll/New%20Hampshire/manchest/titlexibusinessregulations?f=templates$fn=default.htm$3.0$vid=amlegal:manchester_nh
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NH High School Short Film Festival:
http://www.palacetheatre.org/event-detail/2016-10-26/nh-hs-short-film-festival/86
124/

Manchester Makerspace Mural Project

Self Guided Interactive Presidential Primaries Walking Tour:

1140 EIm Street

DONE

8. ACTION ITEM: Review AOTW Artists

o

o O O O

November/December: Yong Chen, http://www.yongchen.com/gallery/
January: (In-Progress) Lisa L. Cyr, http://www.cyrstudio.com/

February: (In-progress) NHIA Street Banner Artists

March: (In-progress) Paul Hastings, http://paulhastingsartist.com/about/
IN PROGRESS: Dan Berube to follow up with update for next meeting

9. ACTION ITEM: Review Social Media

o

O O O O

http://manchesterartscommission.org
https://www.facebook.com/manchesterarts/
https://twitter.com/manchesterarts
Instagram Account

IN PROGRESS: Dan Berube and Ed Doyle Instaggram) to coordinate log-in info to
commisioners on Slack; Dan to set up SnapChat (youth)

10. ACTION ITEM: Dates for Future Meetings

o

o

Do we continue to hold monthly meetings on 2nd Monday of each month?
IN PROGRESS: Ed Doyle to send out Doodle Poll to commissioners to
determine November and December meeting dates

Investigate Intern

Organizing MAC files to create MAC overview and funding pitch resources.

Standing Business:

New Business:

e Ed Doyle motions for MAC to research high school student intern to work with MAC.
o Dan Berube motions to discuss. Katie Berube seconds.
o IN PROGRESS: Researching

e Dan Bérubé motions to adjourn, seconded by everyone. Adjourned at 6:54pm.


http://www.palacetheatre.org/event-detail/2016-10-26/nh-hs-short-film-festival/86124/
http://www.palacetheatre.org/event-detail/2016-10-26/nh-hs-short-film-festival/86124/
http://www.yongchen.com/gallery/
http://www.cyrstudio.com/
http://paulhastingsartist.com/about/
https://twitter.com/manchesterarts

Manchester Arts Commission - Board Meeting Minutes
2016-10-18



